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1 Introduction  

1.1 Purpose of the CLI 

Connecting and enabling educational innovation: that is what the Community for Learning & 

Innovation (CLI) is all about. Connecting one School with the other. Sharing insights, pitfalls 

and lessons learned by one lecturer with as many other lecturers as possible. Involving students 

and supporting them to shape their own teaching improvement. Creating a network of EUR 

students and EUR employees, both academic and support, who like to make an extra effort in 

the improvement and innovation of education. 

 

The CLI is a network organisation that focuses on innovating and improving education in light 

of strategic ambitions of the EUR (Strategy2024) and quality enhancement perspectives. The 

CLI takes the lead in forming a vision and implementation of future-oriented education. 

Teaching staff and the School based Learning Innovation teams can use the Education Lab and 

receive demand-driven and customised, professional training and support in line with their own 

innovation projects. They participate in Communities of Practice (CoP) to develop key themes 

in EUR’s Strategy2024 by comparing what is realised in the Schools, developing benchmarks, 

and creating new ideas and approaches. The CLI fellows are a special class of innovators. 

Annually, the CLI appoints about 10 lecturers as fellows to enable them to play a leading role in 

their School in the area of educational innovation. The CLI also supports teams of students that 

set up projects themselves with the aim to enrich their education.  

 

In this way the CLI is driver of the realisation of future-oriented education at Erasmus 

University. The CLI in partnership with the Schools develops educational innovations that 

enable students to combine critical and creative thought with solid academic knowledge and 

skills. Education is offered in a learning environment in which campus education and online 

education are combined. 

 

CLI’s website www.eur.nl/cli provides more detail with respect to what is summarised here. 

1.2 Three themes 

The activities of the CLI are organised within the three following themes: 

 

Theme 1: Professional development of lecturers 

CLI aims to train EUR lecturers in a stimulating and inspirational way to ensure that they are 

continuously involved in taking the quality of the design and implementation of their teaching 

to a higher level. Professional development enables them to modify their education in line with 

societal changes, new didactical insights gained from educational science and practice, and new 

technological possibilities.  

 

Theme 2: Educational innovation and digitalisation 
The facilitation of educational innovation and digitalisation projects is CLI’s core business. This 

concerns the redesign of education, application of new didactical insights and making optimal 

use of the digital tools that are available and the ones that are in development. The initiative for 

projects can come from teachers, students and schools. The CLI assesses whether projects can 

http://www.eur.nl/cli
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produce interesting and scalable results that contribute to the development of future-oriented 

education. 

 

Theme 3: Evaluation and research of educational innovation 

CLI promotes research into educational innovation, since innovations need to be evidence-

informed to ensure that students get the best education. The actual scope of the research differs 

between projects. For example, the PhD projects that are executed in collaboration with the 

Schools are research focused, and many CLI fellowships have a research component, whereas 

small-scale innovation projects are rather informed by research than concerned with doing 

research as part of the innovation. The research focus contributes to Erasmus University’s 

quality culture. 

1.3 Connection with the EUR Strategy2024 

The EUR strategy is the main policy framework, particularly the first three educational themes 

of the quality agenda (HEQA): 

1. Personal and professional development of students  

2. Investing in innovation capacity and teaching careers  

3. Investing in personal learning through online facilities  

In 2020, CLI and Academic Affairs joined hands in establishing Communities of Practice (CoP) 

dedicated to these themes: the Community for Personal and Professional Development (CPPD), 

the Community for Innovation Capacity (CIC) and the Community for Personalised and Online 

Learning (CPOL) (see Figure 1). The major aim of each CoP is to facilitate exchange between 

the Schools that are working on various projects concerned with realising these innovation 

themes. Each community consists of lecturers and professional supporters from different 

Schools and is led by an Academic Lead, who is a senior staff member with experience in the 

community’s topic.  

 

CLI’s academic director is involved in all three CoPs to guarantee coordination and cross-

fertilisation. He does this in close cooperation with Academic Affairs. Contact is also 

maintained with the other strategic programmes, i.e. Impact at the Core, ErasmusX and Student 

Wellbeing (see Figure 1). In 2021, the CLI intensified the working relation with EUR’s 

Diversity & Inclusion Office and the local branch of UNIC, because of their respective demands 

regarding professionalization of lecturers. Because D&I and UNIC are outside CLI’s formal 

context, they are not included in Figure 1. There is a strong connection with the Schools’ L&I 

teams. Since several developments impact our primary processes and iteratively provide 

feedback on a strategic level, the CLI works in close cooperation with Professional Services 

E&S and IT/CIO.  

 

https://www.eur.nl/en/about-eur/vision/community-learning-and-innovation/communities-practice
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Fig 1: The CLI network organisation: connected to the standing organisation and fed by the communities 

1.4 Prepare for the future 

The CLI was founded in 2017 as a temporary organisation with the aim of connecting, 

involving and supporting lecturers and Schools in the realisation of future-oriented education. 

CLI’s purpose and mission were defined before the COVID-19 pandemic but turned out to be 

crucial in enabling Erasmus University to rapidly deal with the consequences of the pandemic. 

CLI’s network structure and its small, agile team have been able to build bridges between 

EUR’s Schools, facilitating a quick exchange of experience and knowledge. In reflecting on 

what has been accomplished, it is now crucial to use this window of opportunity for further 

developing ideas about future-oriented education in the post-Covid period (2021-2024) and 

beyond. 

 

In this way, we are preparing ourselves for new challenges that are coming. The Ministry of 

Education, Culture and Science is implementing the strategic agenda 'Sustainable for the future'. 

There will be more room for flexibilisation and personal learning paths, both for students and 

lifelong learners. This calls for further digitalisation of education, but also for more social 

interaction and care for the wellbeing of students. The acquisition of transferable skills is 

emphasized more than previously to prepare students better for the dynamic labour market. The 

innovation of assessment is also a pressing need, because future-oriented education requires 

alternative ways of testing. These and other challenges can only be effectively tackled by 

working together, both within the EUR and on a national level. The CLI wants to be a unifying 

force for future-oriented education within Erasmus University. A plan for sustained embedding 

of the CLI will be created within the programme period. 
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2 Forecast 2021 

In June 2021, an extensive progress report was presented: the CLI Update 2021.  

Both the Executive Board and the University Council approved the use of resources indicated 

and justified in that report. In this section we present the updated forecast of expenditures in 

2021 made on the basis of actuals up to and including August 2021.  

 

In 2021 budgets come from the Direct Purpose Fund, the Strategy Fund, the Study 

Enhancement Grants (SVM), and the Higher Education Quality Agenda (HEQA), see columns 

in Table 1. The Table also shows how the projects are allocated to the different funds.  

 

 
Table 1: Budget and forecast 2021 

 

The management of the CLI expects for 2021 a residual budget of approximately K€ 850 in 

total. The first and main reason is that preparation of new projects under ErasmusU_Online 

required intense collaboration with the Schools, which turned out to be more time-consuming 

than planned. A second reason is the delay in the implementation of innovation and 

digitalisation projects due to the COVID crisis. The prognosis is that the residual budget will be 

partly in the strategic budget (K€ 329) and partly in the HEQA budget (K€ 521) that was 

reserved for CLI. In January 2022, it will become clear how high the residual budget actually is. 

 

Since projects have already been approved and the CLI has thus made a commitment to the 

Schools, the expected residual budget is added to the 2022 budget (see table 2).  

The SVM budget is exhausted in 2021, so there is no SVM left in 2022. Hence the SVM 

column is empty in Table 2. In the following chapter, the budget for 2022 is explained and 

substantiated. 

 

 
Table 2: Budget 2022 including the expected residual budget of 2021. 

Budget and forecast 2021

Direct purpose Strategy fund SVM HEQA Total Direct purpose Strategy fund SVM HEQA Total

Teaching staff professionalisation 180.000             460.000             640.000             165.000             525.000             690.000             

Innovation projects 150.000             600.000             750.000             250.000             250.000             500.000             

Digitalisation projects 115.000             120.000             365.000             600.000             130.000             170.000             300.000             

Student projects 80.000               90.000               170.000             65.000               200.000             265.000             

ErasmusU_Online projects 244.000             150.000             276.000             670.000             53.000               70.000               125.000             248.000             

Education research 243.250             243.250             220.250             220.250             

CLI fellows 300.000             300.000             300.000             300.000             

Core team, communication, Lab 759.000             759.000             759.000             759.000             

Total 759.000             602.250             680.000             2.091.000         4.132.250         759.000             273.250             680.000             1.570.000         3.282.250         

Available budgets 759.000             602.250             680.000             2.091.000         4.132.250         

Expected residual budget 2021 -                      329.000             -                      521.000             850.000             

Budget 2021 Forecast 2021

Budget 2022

Direct purpose Strategy fund SVM HEQA Total

Teaching staff professionalisation 540.000             540.000             

Innovation projects 800.000             800.000             

Digitalisation projects 400.000             400.000             

Student projects 100.000             100.000             

ErasmusU_Online projects 329.000             -                      471.000             800.000             

Education research 120.205             120.205             

CLI fellows 300.000             300.000             

Core team, communication, Lab 759.000             -                      759.000             

Total 759.000             449.205             -                      2.611.000         3.819.205         

Available budgets 759.000             120.205             2.090.000         

Expected residual budget 2021 329.000             521.000             

Budget 2022
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3 Budget 2022 

The budget for 2022 builds on what was approved in June 2021 and the updated forecast of 

expenditures in 2021. As usual, the budget for 2022 is structured around the three themes of the 

CLI. We will focus in particular on new developments. 

 

 
Table 3: Budget 2022 

Budget 2022 Forecast 2021 Budget 2022 Direct Purpose Strategy Fund HEQA

Total Partial budget Partial budget Partial budget

Professional development of lecturers theme

Project management 54.000                  75.000                   75.000                   

STQ: contribution 36 participants 90.000                  -                          -                          

LEC: contributiond and budget 6 participants 90.000                  -                          -                          

Development and organisation (new) Microlabs 290.000                295.000                 295.000                 

SQE: Implementation and conttibution 24 participants 38.000                  40.000                   40.000                   

Training lecturers to C2 English C2 level 15.000                  -                          -                          

Online tool for lectureres to improve teaching (teachEUR) 60.000                  25.000                   25.000                   

New and innovative activities for professionalising lecturers 18.000                  35.000                   35.000                   

Webinars for online education and digital assessments 17.500                  20.000                   20.000                   

Individual advice/guidance for the redesign of online education 8.500                     25.000                   25.000                   

Guidance/training/improving quality of digital assessments 9.000                     25.000                   25.000                   

Subtotal 690.000                540.000                540.000                

Educational innovation and digitalisation theme

Educational innovation projects

Project management 50.000                  50.000                   50.000                   

Educational innovation projects in progress 350.000                325.000                 325.000                 

New educational innovation projects 100.000                425.000                 425.000                 

Subtotal 500.000                800.000                 800.000                 

-                          

Digitalisation projects -                          

Digital assessment plateau 3 130.000                -                          -                          

Digitalisation projects in progress 140.000                200.000                 200.000                 

New digitalisation projects 30.000                  200.000                 200.000                 

Subtotal 300.000                400.000                400.000                

Student projects

Students for students, initiatives and partnerships 65.000                  85.000                   85.000                   

Project LifeVersity 200.000                -                          -                          

Hackathon -                         15.000                   15.000                   

Subtotal 265.000                100.000                100.000                 

ErasmusU_Online projects

Project management and support 40.000                  100.000                 100.000                 -                          

EUO projects 215.000                700.000                 229.000                 471.000                 

Subtotal 255.000                800.000                329.000                 471.000                

-                          

Subtotal theme educational innovation and digitisation 1.320.000            2.100.000             329.000                1.771.000             

Evaluation and investigation of educational innovation theme

Erasmus Education Research

Ambassador, PhD students, research fellows 150.000                100.000                 100.000                 

Research database (Risbo) 40.250                  -                          -                          

Budget for research projects (student assistents etc) 30.000                  20.205                   20.205                   

Subtotal 220.250                120.205                120.205                

CLI fellows

Current fellow projects 300.000                150.000                 150.000                 

New fellow projects -                         150.000                 150.000                 

Subtotal 300.000                300.000                300.000                

Core team CLI

Personnel expenses 660.000                665.000                 665.000                 

Other costs (hiring, tangible costs, communication, Lab) 99.000                  94.000                   94.000                   

Subototal 759.000                759.000                759.000                

Total 3.289.250             3.819.205              759.000                 449.205                 2.611.000              
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3.1 Professional development of lecturers 

The aim of this CLI theme is to permanently train lecturers at EUR in a stimulating, and 

inspirational way. In 2022, this will all happen in line with the developments in the field of 

education at EUR. Close contact is maintained with the development of the so-called 

Recognition and Rewards policy at EUR during the elaboration of the professionalisation offer. 

The following activities will be financed entirely from the HEQA budget. 

To assure an agile and professional offering of lecturers’ training, CLI’s professional 

development projects are realised in collaboration with Risbo. The Risbo trainers and 

consultants are experts in educational innovation, didactics and assessment. The full training 

and support offer for lecturers will be made visible in one location (via the CLI) so that this 

becomes clearer and more accessible to lecturers and Schools. On the CLI website, visitors are 

also informed about the wide range of training that is offered by EUR’s TOP facility. Likewise, 

visitors of the TOP website find the link to the CLI website. 

 

In the years 2017 to 2021, the CLI encouraged participation in the University Teaching 

Qualification (UTQ) and Senior University Teaching Qualification (SUTQ) by paying half of 

the participation fee and giving the participants a budget for implementing an educational 

innovation in their own School. Now that the SVM budget will expire in 2022, the CLI shall 

terminate this arrangement. From 2022 on, these costs will be borne by the Schools. Obviously, 

the CLI will still make efforts to promote participation in these courses. They form the 

backbone of the EUR training offer for lecturers. 

 

In 2020, CLI started offering assessment related courses with the aim of increasing the 

knowledge of lecturers and members of the Examination Boards in the different Schools. The 

pilot with a Basis Qualification Examining (BQE) course in ESSB was successful, and 

individual participants from other Schools also profited from enhancing their knowledge about 

testing. The CLI also invests in participation in the Senior Qualification Examining (SQE). As 

BQE and SQE have been implemented recently, CLI decided to continue financial support in 

2022, implying that participants from the Schools can follow either BQE and SQE for free. 

 

The CLI will continue to invest in setting up and offering MicroLabs. The MicroLabs are 

becoming ever more well-known as short, blended and practical training sessions concerning 

educational improvement and innovation. Due to the increase in the number of MicroLabs, there 

is more of a need to cluster MicroLabs by theme and for the opportunity to acquire a MacroLab 

certificate after participating in and completing a cluster of MicroLabs on the same theme. With 

regard to assessment, it is already possible to obtain a Basis Qualification Examining (BQE) 

certificate after three of the four MicroLabs have been completed successfully.  

The MicroLab Summer Festival will be continued, because it is a successful formula that 

attracts many lecturers. MicroLabs are used increasingly often as part of School’s educational 

innovation/improvement processes, such as for tutors (at ESSB) or teaching assistants (at ESE). 

And finally, MicroLabs play a role in the realisation of the Impact at the Core, Diversity & 

Inclusion and Sustainability strategy projects, because the professionalisation of lecturers is also 

important in those projects. In October 2021, the relation between CLI and UNIC was solidified 

by CLI’s participation in UNIC’s professionalisation network, which will continue in 2022. 

The ambition that a total of 500 teachers would have participated in a MicroLab by the end of 

2021 has already been achieved. Since the start of the MicroLabs in 2018, 851 lecturers have 

participated (per 1 September 2021). We are now aiming for the target of 1,000 participants set 

for the end of 2024. 

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/docentopleidingen/microlabs
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Webinars and individual supervision of lecturers were deployed successfully during the COVID 

crisis to help lecturers in a quick and custom manner to bring their education and assessment 

online. It is now in focus at the CLI how these instruments can also be deployed after the crisis 

for the purpose of future-oriented education. Since the start of the Webinars in 2020, 256 

lecturers have already participated. 

The teachEUR online design tool was launched in the summer of 2020. TeachEUR is a 

collection of teaching method formats that grows and develops congruently with the new 

insights of its users: the lecturers. Two new formats are added every month. Up to September 

2021, teachEUR contains 41 teaching methods. In this year we will add at least 14 formats from 

lecturers and even 1 deigned by students. In accordance with teachers' wishes, we will continue 

to enrich teachEUR so that it remains an inspiring and useful tool for lecturers. The teachEUR 

website, which is also accessible to people outside the EUR, is currently visited by around 1,500 

people per month. 

In 2022 we want to pay more attention to the topic of unbundling, which is also a focal theme in 

EUR’s Strategy2024. To keep the workload for teachers manageable, it is important to develop 

proposals on how to further unbundle the tasks of lecturers. Unbundling is facilitated by the 

network of L&I consultants in the Schools and the support offered by the CLI, but it also 

includes the application of digital technical solutions. CLI’s Community of Innovation Capacity 

(CIC) is developing a proposal about how individual lecturers and teams of lecturers can be 

trained in delegating parts of their work to their professional supporters and assistants. It will 

also result in an ‘unbundling’ MicroLab that explains and trains new forms of collaboration. 

3.2 Educational innovation and digitalisation 

Playing a central role in strategic innovation 

In addition to responding to questions from lecturers and students, the CLI joined hands with 

Academic Affairs to prepare the discussion of the vice-deans of education about the continuous 

development of EUR’s educational vision. In the process of the Midterm Review (HEQA and 

Strategy2024) and the Portfolio analysis, Erasmus University is discussing the ambitions of 

Strategy2024 and the educational vision of 2017/2019 as part of the evaluation. The experiences 

gathered during the COVID19 pandemic created a window of opportunity to accelerate, for 

example, flexibilisation and modularisation of curriculums, cumulative and programme-based 

assessment, and high-impact learning. CLI provides the vice-deans of education with innovative 

cases, pilot projects and plans for innovations in the near future.  

 

The projects listed below will be funded entirely from the HEQA budget, with the exception of 

ErasmusU_Online which will be partly funded from the strategic budget. 

 

ErasmusU_Online 

Further elaboration and setting up of ErasmusU_Online in collaboration with several EUR 

Schools, is one of the new challenges for EUR. The Executive Board has invited the CLI to 

further develop this initiative as an integral part of the EUR's Strategy2024. ErasmusU_Online 

is aimed at exploiting the window of opportunity that arose during the COVID crisis. We have 

gained a better understanding of the possibilities of online education for all students. We also 

know better what facilities and support are needed to better organise online education. Designs 

will be created for didactics, the learning environment and the organisation of online-only 

programmes based on examples from leading universities in Europe and the USA. 

ErasmusU_Online focuses primarily on students who live too far away (in the Netherlands or 

abroad) or prospective students of an advanced age who need to combine their studies with 

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/docentopleidingen/webinars
https://www.eur.nl/teacheur
https://www.eur.nl/en/news/developing-online-counterpart-current-campus-programmes-erasmusuonline
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work obligations and/or family life, the so-called life-long learners. EUO wants to contribute to 

accessibility and inclusion.  

The study programme offer will consist mainly of pre-master and master study programmes. 

ErasmusU_Online is EUO is not intended as a replacement but as a supplement to campus 

education. The innovations being developed for online education will also benefit the 

improvement and flexibilisation of regular education for current students because they can take 

courses (e.g., electives, minors) in an asynchronous manner. In that way, ErasmusU_Online 

increases opportunities for choice, with students being able to enrich their study programmes 

with online learning modules that are offered outside their own BA or MA programme. 

Together with the Schools, Academic Affairs and Professional Services, concrete steps are 

taken focusing on the launch of ErasmusU_Online in September 2022 with a small number of 

study programmes.  

There are several projects in preparation which, after a positive decision, will be carried out and 

implemented under the umbrella of ErasmusU_Online from 2022 onwards. These programmes 

are open to both Dutch and international students: 

- Pre-master Health Care Management (ESHPM) 

- Master Digitalisation, Surveillance & Societies (ESHCC) 

- Master Public Administration (ESSB) 

- Master Psychology of Digital Media (ESSB) 

CLI also contributes to the development of: 

- The part-time bachelor of law (Vrijdagmiddagonderwijs) (ESL) 

- The online courses of ISS 

- Ideas for a pre-master Global Health (Erasmus MC) 

There is also cooperation with 

- The English Language Premaster Business Administration (RSM) 

BA programmes 

In July 2021, the University Council requested the Executive Board to investigate the 

opportunities for online bachelor programmes, as complementary to the master and premaster 

programmes that are currently developed. In its response (21 July 2021) the Executive Board 

proposed that the University Council gets together with Academic Affairs and 

ErasmusU_Online to determine what organizational structure would be best to research the 

possibilities for online bachelor education and what steps need to be taken to increase EUR’s 

portfolio in online education. 

 

Support projects 

To facilitate the development of online premaster, master, and possibly bachelor programmes 

the CLI currently carries out various support projects that are prerequisites for organising online 

and hybrid education at a high level. These projects were prepared in 2021 and will lead to 

investments to reach maturity in 2022: 

- design and further development of a Prototype for online education, which also includes 

modules for blended formats. 

- creation of a social platform for students who do not come to campus, which is also 

beneficial to students who temporarily cannot come to Rotterdam, for example because 

of an illness. 

- optimising the capabilities of the digital backbone, processes and services of the EUR 

for hybrid and online education. ErasmusU_Online and the CIO office have conducted 

a quick scan of the current digital backbone with the aim to identify processes that must 

be improved.  
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Educational innovation projects 

The COVID crisis has boosted educational innovation. Lecturers were obliged to shape their 

education into an online variant or experiment with hybrid forms of education.  

From the start of the CLI theme ‘Educational Innovation’, we have distinguished three types of 

innovations. Type A innovations are projects that have immediate impact on current, existing 

education. Type B innovations are innovations that ‘disrupt’ the current educational innovation, 

and lastly, Type C innovations are innovative technology-forward projects. We see that the 

Schools rely on the CLI to support all three types of innovation projects. Within the realm of 

Type A innovations, we see the development of educational video’s (ESHPM, EMC, ESHCC), 

webcasts (ESL, ESE), animations (EMC) and podcasts (ESL, ESHPM) to enrich the current 

curriculums, and to create a flipped classroom / blended learning approach. Type B innovations 

are more ‘disruptive’, like the installment of a Mindfulness course and Team Based Learning 

approach at ESSB, an interdisciplinary course on Urban Ecology at EUC, or student courses on 

Intercultural Communication at ESHCC. And lastly, an example of a technology forward Type 

C innovation the CLI supports is the development of a Virtual Teaching Assistant at RSM. 

 

We are convinced that this variety in projects, on all three levels, will be upheld in 2022. We 

also see that the above-mentioned projects mostly regard innovations in learning activities or 

course design, with digitalisation as key innovative aspect. As Programmatic Assessment is 

gaining more importance on campus, we envision and expect more innovation projects that 

touch upon (programmatic) assessment and feedback. 

 

The CLI wants to build on these possibilities and, together with the Schools, see what new steps 

can be taken and what is needed to do so.  

Lecturers and LI teams can submit innovation projects to request assistance in project 

management, educational advice and supervision and technical support when creating audio-

visual materials. The CLI’s involvement can be limited or intensive depending on the request. 

This depends in part on the capacity of the School’s Learning & Innovation team with which it 

cooperates. An overview of educational innovation projects that are carried out together with the 

Schools can be found on the CLI website. 

In addition, the CLI wants to facilitate new developments that are relevant to all Schools and fit 

into the trend towards more flexible and personalised learning. CLI will prepare and discuss 

plans for at least three feature projects:  

1. Investigating and organising the use of EduBadges in the context of micro-

credentialing. 

2. Investigating the conditions for organising hybrid education in terms of technical 

adaptation and educational and practical support for instructors. 

3. Investigating the possibilities for programmatic testing that also requires a student 

portfolio. 

Such plans with a EUR-wide impact, are designed and coordinated with the Schools, Academic 

Affairs, the CIO and his team, and the Professional Services. The CLI also wants to involve 

members of the University Council in the design and development of the aforementioned plans. 

In addition, the CLI wants to help develop and implement educational innovations put forward 

by students via Students-for-Students or the Hackathon. 

 
Digitalisation projects 

The switch to more blended, hybrid and online education demands a lot from the state of 

digitalisation of the EUR. Together with the Chief Information Officer (CIO) and his team, the 

CLI and the community of learning innovators that is part of the CLI, is helping to give shape to 

the digitalisation master plan. In close consultation with the Schools, the CIO examines which 

digitalisation projects should be given priority. For new subjects, the CLI can carry out 

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/innovatieprojecten


12 

 

explorations and facilitate pilots and Proofs of Concept (PoCs). If a larger investment is needed, 

which also involves management costs, proposals are submitted to the Project Portfolio Board. 

The CLI can then (help to) coordinate and implement these kinds of projects. In addition the 

CIO and the CLI will endeavour to remove useless organisational thresholds that delay or even 

prevent innovation.  

 

A recent example is the digital testing project that will be completed in 2021. In this project, 

new facilities and services for digital testing and online proctoring were set up and two 

European Tender processes were carried out. Thanks to the project, the EUR now has modern 

and sustainable facilities for taking digital tests on campus and remotely if students cannot come 

to the campus.  

Another recent and still ongoing example concerns student portfolios. At the request of the 

Schools, two pilots with portfolio systems are being carried out. An inventory of wishes and 

requirements will be made with all Schools that are interested. This preliminary study will 

probably lead to a European Tender that can be supervised by the CLI.  

Another challenging topic is the use of data for the benefit of students, lecturers and 

professional supporters. Students can be supported in their studies with the aid of data and 

artificial intelligence. Teachers can be relieved in their work and given more insight into the 

learning behaviour of their students, and support staff can help lecturers how to deal with the 

available data. Examples of applications are: recommending courses and learning resources, 

formative feedback on academic writing, help with marking and grading summative tests, 

monitoring study progress, monitoring wellbeing, predicting disengagement, chatbots for 

immediate answers to frequently asked questions. The prospects of different applications are 

currently being reviewed by CLI and CIO and will result in setting priorities in early 2022.  

 

On the website there is an overview of digitalisation projects that are carried out together with 

the schools and the CIO and his team.  

 

Student projects  

Students-for-Students (S4S) is a support platform for students and student associations who are 

or aspire to be involved in improving education. S4S does this by providing advice, practical 

support and financing. Organisations that received support from S4S in the past are: Erasmus 

Tech Community, Rethinking Economics NL, Turing Students, ECE Students, Enactus EUR, 

Erasmus Sustainability Hub, Culture Calling, Happy Students, Psychedelic Science 

Collective, Lifeversity, Women’s Business Network and the Erasmus Student Journal of 

Philosophy. 

The previous mentioned organisations contribute to the enrichment of EUR’s education in 

various ways. Firstly, by facilitating workshops, organising (guest-)lectures and recording 

podcasts that broaden students’ knowledge and enable students to put theory into practice. 

Secondly, by offering extra-curricular courses, for example on programming (Turing Students), 

student well-being (Happy Student Society) or personal development (LifeVersity). Moreover, 

S4S has provided support to several student-entrepreneurship initiatives like the Cleantech 

Challenge, Students Against Corona Awards and the Student Founders Programme. 

Click here for more information about the partnerships and initiatives and their projects.  

 

In 2022, S4S will focus on improving the quality of education in three ways. Firstly, by 

providing financial support to a new initiative, the University Innovation Fellowship. This 

fellowship consists of a comprehensive 6-week design-thinking training organised by Stanford’s 

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/innovatieprojecten/digitaliseringsprojecten
https://www.eur.nl/over-de-eur/visie/community-learning-innovation/students-students/s4s-partnerships-en-initiatieven
https://universityinnovationfellows.org/
https://dschool.stanford.edu/
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d.school (USA), specifically designed to stimulate students to participate in educational 

innovation. During the training a team of four students analyse the innovation and 

entrepreneurship ecosystem of the Erasmus University in order to find current problems and 

come up with solutions in the form of innovation projects. The Student Fellows participating in 

this programme contribute to improving education for at least a year. Secondly, S4S will 

organise the annual Future Education Hackathon, a two-day event, in which students have to 

tackle a predefined educational problem. During this Hackathon students learn design-thinking 

methods and get the chance to pitch their solution to a jury consisting of CLI professionals and 

EUR management. Student teams with promising solutions will have the opportunity to turn 

their idea into an innovation project with support from CLI. Lastly, S4S plans to keep 

supporting students and student-associations who aspire to be involved in improving education. 

The focus, however, will shift from smaller events to measurable and value-driven projects that 

actively contribute to educational innovation and deliver long-term value for the Erasmus 

University. 

3.3 Evaluation and research of educational innovation 

Erasmus Education Research (EER) 

In February 2020, the CLI sent a call for proposals to the vice-deans of education with an offer 

to support three projects in the field of higher education. In addition to the quality of the 

proposal and the track record of the PhD supervisors, decisive selection criteria were: 

- Alignment of the proposal with the educational themes within the EUR Strategy2024. 

- The proposal’s potential to stimulate cross-faculty collaboration. 

- The relevance and potential impact of the research project on higher education in 

general and more specifically in the EUR educational context. 

 

Three PhD projects were chosen and started at the end of 2020: 

- The promise of internationalisation: How to develop intercultural communication 

competence and global citizenship in EUR’s international study programmes (ESHCC 

& ESE) 

- Lost in transition? Access and academic success of diverse students in higher education 

(ESSB) 

- Student evaluations of teaching (SET) – Strategies to make course evaluations an 

integrated part of educational design and lecturer professionalisation (RSM) 

Each PhD student is appointed at the School that submitted the proposal. The CLI will pay 50% 

of the salary costs for a period of four years. These financial contributions will be financed 

entirely from the strategic budget. The PhD students will contribute to the knowledge sharing 

and knowledge development in the CLI community, for example by sharing results during 

CLI’s research lunches. 

 

CLI Fellows 

For a period of one or two years, the CLI Fellows agree to undertake activities in which they are 

active in educational innovation through educational innovation projects and/or research 

projects focusing on educational innovation. Fellowship applications are assessed by a jury 

chaired by the academic director. After a positive decision, financial scope of 0.2 FTE will be 

allocated in the form of an internal offset of the salary expenses with the School. The Fellow 

will subsequently be invited to develop his/her ideas into project proposals for an innovation 

project and/or a research project. In the proposal, the Fellow states what he/she intends to 

undertake, what is needed from the CLI, and what the project will deliver to EUR in the form of 

https://dschool.stanford.edu/
https://www.eur.nl/evenementen/future-education-hackathon-2022-2022-05-27


14 

 

results and learning experiences that will be shared. Following a positive assessment of the 

project proposal, the Fellow will be able to start with executing the project. The Fellow 

maintains regular contact with the CLI during the project.  

 

This has led to the creation of an enthusiastic group of Fellows affiliated with the CLI. In 

September 2021, 18 fellows completed their projects. There are still 16 active CLI Fellows. An 

overview of the Fellows and their projects can be found on the CLI website. The fellow projects 

are financed entirely from the HEQA budget. 

 

The realisation of their educational innovation projects turns the CLI Fellows into well-

informed contributors to the expanding network of educational leaders in and across the 

Schools. In some Schools, CLI Fellows are already connected with SUTQ alumni and members 

of the Communities of Practice who also embrace a leadership role. In 2022, the CLI will 

stimulate the expanding of the educational leadership network.  

 

The CLI published a new call in the fall of 2021 so that a new group can start in 2022. The aim 

is to appoint 10 new CLI Fellows each year. 

3.4 Core team, Knowledge sharing and Education Lab 

The CLI is managed and facilitated by a management team (positions 1 and 2) and a core team 

(positions 1 through 11). The following positions have been filled: 

1. Academic director  

2. Programme director/director of operational management  

3. Community manager/senior communications consultant  

4. Communications officer  

5. Student representative 

6. Project management officer (PMO)  

7. Junior PMO  

8. Project manager  

9. Project leader 

10. Floor/office manager  

11. Programme administrator  

 

An annual budget of K€ 759 is available from the Direct Purpose Fund for the staff costs of the 

core team and the additional costs of knowledge sharing and the use of the Education Lab. This 

budget is sufficient in the current structure of the CLI.  

In addition to the members of the core team, the CLI budget provides for the costs of project 

managers, trainers, educational experts, instructional designers, technicians, PhD students, an 

ambassador and CLI fellows. These persons are deployed to help realise innovation projects 

within the themes. They are generally financed on a project basis. 

3.5 Collaboration with Risbo 

The CLI has concluded a long-term agreement with Risbo for the years 2022 to 2024. The aim 

is to perpetuate and strengthen the fruitful collaboration. Risbo will be a subcontractor to the 

CLI as a service for teacher professionalisation and educational innovation.   

https://www.eur.nl/en/about-eur/vision/community-learning-and-innovation/fellowships
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The advantages of this long-term agreement are that EUR now has the certainty of a fixed, 

plannable range of services in the area of teacher professionalisation and educational innovation 

until the end of 2024.  

- A stable relationship with close substantive cooperation within the broader Community 

for Learning and Innovation.  

- The CLI has access to the broad range of qualifications and expertise offered by Risbo: 

in addition to teacher trainers, coaches and workshop supervisors, experts in the fields 

of didactics (including online), educational design and development, e-learning and 

testing can also be deployed for CLI services. 

- Risbo also carries out work for external national and international clients and is active 

in various national and international educational networks. Through Risbo and its 

(inter)national network, up-to-date pedagogical knowledge and expertise flow back to 

the CLI and the EUR campus.  

- Risbo offers the activities in the long-term agreement at a reduced hourly rate. 
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4 Multi-year perspective  

4.1 Overview HEQA budget for CLI 

Table 4 shows the financial status of the CLI's HEQA projects. During the first three years 

(2019 to 2021), less HEQA budget was needed because the CLI could still use an ample amount 

of SVM. In the next three years (2022 to 2024) there are no SVM available anymore and the 

allocated HEQA budget will be fully used by the CLI. 

Table 4: financial status of CLI’s HEQA projects 

4.2 Multi-year financial perspective up to 2024 

We expect that the HEQA budget earmarked for the CLI will be sufficient to conduct the core 

business until 2024. For the years after HEQA, additional funds will have to be found. This is 

related to the plans to perpetuate the CLI, which will be developed in consultation with the 

Executive Board and the vice-deans of education. Until these plans are known, the multi-year 

perspective in Table 5 applies:  

Table 5: CLI’s multi-year financial perspective 

4.3 Unclear future perspective from 2025 onwards 

The CLI was launched in September 2017 and has been in existence for four years.  

Since September 2019, Jeroen Jansz has been appointed academic director with the task of 

expanding the CLI as a collaborative platform and establishing it sustainably by the end of 

2023.  

 

In October 2020, three scenarios were discussed during the BILO with Rutger Engels, Rector 

Magnificus (RM): 

1. Connect the CLI with the other strategic educational programmes 
2. Keep the CLI as a temporary HEQA programme up to 2024 

CLI HEQA-projects Actuals 2019 Actuals 2020 Forecast 2021 Budget 2022 Budget 2023 Budget 2024 Total

Professional development of 

lecturers 310.000            455.000            525.000            540.000            450.000            450.000            2.730.000         

Educational innovation and 

digitalisation projects 1.170.000         1.080.000         745.000            1.771.000         1.500.000         1.500.000         7.766.000         

CLI-fellows 41.000              303.000            300.000            300.000            300.000            300.000            1.544.000         

Total budgeted 1.521.000         1.838.000         1.570.000         2.611.000         2.250.000         2.250.000         12.040.000       

Budget granted to the CLI 2.000.000         2.000.000         2.000.000         2.000.000         2.000.000         2.000.000         12.000.000       

Balance 479.000            162.000            430.000            -611.000           -250.000           -250.000           -40.000             

Multi-year perspective

Total EUR HEQA Total EUR HEQA Total EUR HEQA

Core team CLI 759.000        759.000        759.000        759.000        759.000        759.000        

Professional development 

of lecturers 540.000        540.000        450.000        450.000        450.000        450.000        

Innovation projects 800.000        800.000        500.000        500.000        500.000        500.000        

Digitalisation projects 400.000        400.000        400.000        400.000        400.000        400.000        

Student projects 100.000        100.000        100.000        100.000        100.000        100.000        

ErasmusU_Online 800.000        329.000        471.000        500.000        500.000        500.000        500.000        

Education research 120.205        120.205        120.000        120.000        100.000        100.000        

CLI fellows 300.000        300.000        280.000        280.000        280.000        280.000        

Total 3.819.205     1.208.205     2.611.000     3.109.000     879.000        2.230.000     3.089.000     859.000        2.230.000     

Budget 2022 Budget 2023 Budget 2024
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3. Develop CLI into a policy-rich service organisation for innovation and improvement of 

education  

Scenario 3 was preferred and this idea has been incorporated in the updated budget plan for 

2021. Due to the departure of Rutger Engels, the CLI has waited, in consultation with the 

director of Academic Affairs, to draw up an organisational plan.  

 

During the discussion of the adjusted budget for 2021, the Executive Board (EB) stated the 

following: ‘CLI plays an important role in the development of the strategic educational 

innovation of the EUR and has taken good steps in the area of driving this innovation. When 

thinking about a plan for the future, it is advisable to find out how this is organised in other 

institutions, citing the model of the London School of Economics. Having a network 

organisation, in which actors from the faculties come together, is seen as relevant; how CLI 

supports this structurally and for several years will have to be developed further in 2021. 

Because the role of the faculties is relevant here, the Vice Deans of Education will be asked to 

develop a vision on educational innovation. The combination of centralised and decentralised 

roles and tasks - and the position of the CLI in part as a result of this - require further 

elaboration.’ 

 

On 6 April 2021, the EB decided to ask ‘the RM to develop a vision on innovation in education 

and the role of CLI in this’. Under the leadership of the previous RM Frank van der Duijn 

Schouten this process has started with the reassessment of the educational vision, the portfolio 

analysis and the mid-term review of the strategic programs and HEAQ. This process will be 

further developed under the leadership of the new RM Annelien Bredenoord. It should then also 

become clear what the desired positioning and embedding of the CLI is.  

 

Pushing the discussion forward has a few advantages: 

- The CLI plan will be better aligned with the vision and expectations of the Schools. 

- After the mid-term reviews, there will be more insight into the continuation and transfer 

of all education focused programmes in Strategy2024. 

- In 2022, there will be more clarity about the continuation of the HEQA budgets.  

- The consequences of the new collective labour agreement (CAO) will be clear. 

 

However, the postponement also entails a few major risks: 

- The CLI has been a temporary network since 2017, constantly postponing a decision on 

embedding it in EUR’s organizational structure creates an uncertain situation for the 

CLI team. 

- Uncertainty about the future of the CLI as the central driving force for innovation and 

improvement of education constitutes a risk for a university that sets great store by 

future-oriented education. 

- Funding is becoming an increasingly tight issue. A structural budget will have to be 

reserved to maintain the CLI after 2024 (in the order of K€ 3.000 per year).  

- Uncertainty about sustainable support from the CLI may have negative consequences 

for the Schools’ commitment to educational innovation.  

- Opportunities to make long term commitments are diminishing as the end of temporary 

HEQA funding approaches. 
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5 Conclusion  

The budget 2022 is formulated against the backdrop of what CLI realised in 2021. The demands 

of the COVID-19 situation resulted in new challenges, but also led to an intensification of work 

that was already planned with respect to innovating education by means of (online) didactics 

and technology.  

 

In the course of 2021, it became apparent that across Schools, professional services and among 

students, many were ready to make a deeper investment in educational innovation, despite the 

high workload and difficult circumstances they experienced during the pandemic.  

 

Judging from its central position in EUR’s educational networks, CLI thinks there is reason to 

be proud of what educational innovators among teaching staff, students and professional 

supporters have accomplished. With the financial means allocated in this budget, CLI can 

continue and intensify its contribution to Strategy2024, in particular by realising future-oriented 

education at Erasmus University. 

 

Continued uncertainty over the future of the CLI is increasingly posing a risk to the EUR as a 

university that sets great store by future-oriented education. We are looking forward to continue 

this discussion under the leadership of the new RM and the vice-deans of education. 

 

 


