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5.1 Appendix 1   1st money stream 
 

5.1.1 Overview income 
 
The university’s first money stream is expected to increase (relative to Budget Plan 2020) due to the addition of the national program 
education funds and wage compensation. 

in M€ Budget Plan 2021 2022 2023 2024 2025 
Government Grant      

  OCW Allocation Model 332,2 366,5 373,3 382,2 388,8 

  International Institute for Social Studies (ISS) 9,5 9,5 9,5 9,5 9,5 

  Institute for Housing and Urban Development Studies (IHS) 2,6 2,6 2,6 2,6 2,6 

Subtotal Government Grant 344,3 378,6 385,4 394,3 400,9 
      

Academic Hospital Funds 96,5 100,3 100,3 100,3 100,3 
      

Other income      

  Tuition fees 71,1 73,2 76,3 79,1 82,1 

  Income from partnerships 3,4 2,9 2,9 2,9 2,9 

  Interest 0,9 0,9 0,9 0,9 0,9 

Total available 516,1 556,0 565,8 577,5 587,0 

Extra above Budget Plan 2021  36,1 40,5 45,1  

 

 According to the latest estimate, the budget is M€ 36,1 higher in 2022 than was predicted in the Budget Plan 2021–2024. 
 In order to mitigate the effects of the Covid-19 crisis to the students, extra budget has been made available by the Ministry of Education, 

Culture and Sciences through the National Programme Education (NPO), such as extra compensation for the growth of student volume 

and budget for extra support for the teachers. 

 The expected price and wage compensation 2022 (LPO) is added to the government grant. 
 The academic hospital fund is estimated higher. 
 In addition, the income from tuition fees is likely to increase due to student growth and the expected growth in the rates.  
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5.1.2 Government Grant – Adjustments 
 
The expected higher share in student numbers, additional funds from the national program education and expected compensation for 
rising wages and pension premiums lead to an increase in the government grant. 

Government Grant (in M€) Budget Plan 2021 2022 2023 2024 2025 

Budget Plan 2021-2024 excl. Academic Hospital Fund 346,0 346,7 350,1 355,4  

Adjustment share degrees  2,0 2,5 3,0 3,0 

Adjustment share dissertations  0,2 -0,1 -0,5 -1,0 

Adjustment share in education and research in amounts  0,1 0,1 0,1 - 

Compensation growth student volume  13,4 18,1 21,5 24,7 

Extra funds support education  2,2 - - - 

Compensation prices and wages 2021/2022  15,7 15,7 15,9 16,0 

Correction Budget Plan 2021-2024  -1,0 -1,1 -1,1 0,0 

Adjustment bama compensation & kaskorting  -0,7 - - - 

Erasmus Perspective 2022-2025 excl. Academic Hospital Fund  378,6 385,4 394,3 400,9 

Academic Hospital Fund  100,3 100,3 100,3 100,3 

Total Erasmus Perspective 2022-2025  478,9 485,7 494,6 501,2 

  

The budget in the Erasmus Perspective is expected to be higher than estimated in the Budget Plan 2021-2024. This is a result of the following (expected) 

adjustments: 

 A higher share in degrees is expected, which will lead to additional budget. 

 The number of dissertations has been adjusted based on the expectations of the faculties. 

 An upward adjustment has been made in the share in education and research in amounts in the Government Grant, specifically for IHS and ISS. 

 As part of NPO funds, additional funds for support in education are expected. 

 Possible compensation prices and wages 2021/2022: since the total adjustment is not announced yet, an estimate of 6.0% compensation for wages 

and 2.16% for prices are included in the budget. The 6.0% is applied to 67% (personnel-related share) and the 2.16% is applied to 33% of the available 

government grant, excl. academic hospital fund. 

 A correction has been made in the Budget Plan 2021-2024.  

 Bama compensation & kaskorting. These are historically determined shares for the EUR to compensate for the effect of BaMa and budget cuts 

(kaskorting), which will end in 2023.  
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5.1.3 Government Grant – Budget 
 
The total budget for universities will increase.  

 The government grant per student has been declining in the past years because the number of students has been growing faster than 

the government grant.  
 The Dutch government has decided to make extra budget available for the education sectors as part of the National Program Education 

(NPO). This plan focuses on the recovery and development of education during and after corona, specifically the personal and practical 
development of students, making up for study and research delays, support for students who are struggling and extra support for 

teachers and other staff in the education sector.  
 
Additional adjustments to the Government Grant Letter (GGL): 

 Wage and price compensation 2021 are expected for the coming years. 

 The government will compensate for the growth in student volume in 2021. 
 As part of the National Program Education (NPO), additional budgets will be added to support students and teachers and to tackle the 

delay in research. 
 Effects from the Van Rijn Committee are yet not incorporated in the macro framework. At EUR level, these effects (approximately M€ 

6,2 from 2022 onwards) have been taken into account in the Budget Plan 2020-2023. 
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5.1.4 Enrolments 
 
The number and EUR’s share in financed enrolments is expected to increase. 

 OCW unfinanced enrolments include:  
o Students already in the possession of a HO-diploma; 
o Students which have exceeded the nominal study duration; 
o Non-European students. 

 The relative amount of OCW financed enrolments of an institution 
partially determines the lagged share of the institution in the 
education budget. Financed enrolments in the year 2020–2021 
influence the budget for 2022. 

 OCW financed enrolments at EUR has been gradually increasing 
over the period 2016–2017, followed by a gradual decline in the 
period 2018-2020. From 2020 onwards, it is expected to increase. 

 In 2018, the share of financed enrolments at EUR in the total 
enrolments dropped significantly, which is the result of the 
incorporation of Wageningen University in the Ministry of 
Education, Culture and Science and the expected higher share of 
non-European students at EUR. 

 The number of financed enrolments is expected to increase in the 
period 2022-2025. This can be contributed to multiple factors:  

o The student population in the Netherlands is growing in 
general. The EUR is expected to receive a share of this 
growth. 

o There are relatively new studies that are expected to grow 
faster than the rest of the regular studies. 

o We expect more international (mostly master) students to 
start at EUR. 

The EUR’s share of financed enrolments is expected to remain relatively 
stable. 
  

EUR volume 

Share in education budget 
Estimation Realised 

National volume 
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5.1.5 Diploma’s 
 
The EUR’s share in diplomas is expected to increase in 2022 and remain relatively stable in the following years. 

 The diploma volume shows the unweighted number of diplomas per 
year. The number of diplomas is expected to increase both nationally 
and at the EUR until 2025. 

 The unweighted national diploma volume continues increasing, 
whereas the EUR volume has decreased in 2017 relative to 2016. This 
has led to a decrease in the EUR share of both education weighting 
and research weighting. 

 As of 2017, OCW announced the use of three-year averages for 
research degrees, which will be applied within 2017 with retroaction. 
The use of three-year averages positively influenced the share 
research weighting in 2017 and 2018 compared to not using a three-
year average. 

 In 2019, the EUR’s share in education and research dropped due to 
the incorporation of Wageningen University in the Ministry of 
Education, Culture and Science. 

 It is expected that the EUR’s share will increase in 2022 and remain 
relatively stable in the following years. 

 In the EUR share in diplomas, the relative shares per year are used, 
so not three-year averages. This is to show the annual trend rather 
than the averaged/lagged movement. 

 The EUR shares in the total education and in the total research 
budget differ because they are weighted differently. The diplomas 
for masters are multiplied by a factor of 2.  

Estimation Realised 
National volume 
EUR volume 

EUR share research weighting 
EUR share education weighting 
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5.1.6 Dissertations 
 
Due to the effects of Covid-19, the number of dissertations at EUR experienced a significant drop in 2020. It is expected that this will be 

made up in the following years. 

 Dissertations and certificates of design are determinants of the 
OCW research budget. The EUR only has dissertations and no 
certificates of design. 

 Up to 2018, the number of dissertations has been increasing. 
However, in 2019 and 2020, the number of dissertations 
decreased.  

 The cause of this decline can be found in the loss of FES-funding 
(funding from natural gas), which implies that approximately 
2.500 dissertation positions are expected to disappear in the 
Netherlands.  

 This decline is expected both on a national level and on EUR-level. 
However, this trend is expected to be stronger at the EUR. 

 In addition, Covid-19 has caused for a delay in research. 
 The decline in the share is bigger due to the incorporation of 

Wageningen University into the Ministry of Education, Culture 
and Science. 

 At EUR, the greatest declines between calendar year 2016 (B2018) 
and 2017 (B2019) are caused by Er.MC (-38), followed by ESHPM 
(-13) and ESBB (-11). 

 In calendar year 2020 (B2022), the number of dissertations has 
remained fairly stable compared to 2019 (B2021). The forecast for 
the upcoming years is that the number of dissertations will 
increase in the upcoming year, followed by an incidental decrease 
in 2022 and back to the level of B2021 in the upcoming years. 

 Three-year averages have been applied for dissertations and 
certificates of design since last year. The use of these three-year 
averages has a positive effect for EUR, since their share will 
decrease at a slower pace in the upcoming years.  

ion Realised 
Relative share EUR  
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5.1.7 Tuition fees 
 
The income from tuition fees in 2023 and 2024 increases due to a slight increase in the expected growth of the tuition fee rates in the 
academic year 22-23 and further. The expected growth rate of student numbers remains stable, compared to BP2021. 

Changes between Budget Plan 2021 and Erasmus Perspective 2022 

• Compared to the Budget Plan 2021, the total amount of tuition fees is 
expected to be slightly higher in 2020 and 2021, due to a slight increase in the 
expected growth rate of tuition fee rates in the academic year 2022-2023 and 
further. This applies to the statutory rates as well as the institutional rates. 
 

• The expected growth rate of student numbers remains stable compared to 
the Budget plan 2021, although the influx of students post-covid is still 
difficult to predict. As stated in the Budget Plan 2021, the increased influx of 
students in the current academic year is assumed to be (at least partially) 
caused by the covid-19 situation. This is assumed to be an exception to the 
trend in the sense that some students that have enrolled this year, would 
under normal circumstances have enrolled with us one year later. In other 
words, part of the current year’s influx is considered to be an ‘advance’ of 
sorts. As such no growth in overall student numbers is expected for next 
academic year (21/22). In consecutive years, the growth expectancy of 
student numbers is expected to return to normal (pre covid-19). 
 

• For the academic year 2021-2022, the executive board has agreed 
to grant a tuition discount of € 1,084 (half the statutory fee) for all 
enrolled students, in accordance with a request by the ministry of 
OCW. This is to compensate students for negative (financial) effects 
of Covid-19. It is expected that the resulting loss of income from 
tuition fees will be fully compensated by the government, via the 
funds available through the ‘National Program Education’ (NPO). 
As such, the granted discounts are not reflected in the chart and table on the right. 
  

Academic year   20/21 21/22 22/23 23/24 24/25 24/25 

Paying students   30.388 30.388 30.986 31.596 32.219 32.854 

Estimated tuition fees (k€)   70.913 72.100 75.366 78.187 81.070 84.062 

                

Calendar year   2020 2021 2022 2023 2024 2025 

Estimated tuition fees (k€)   66.970 71.309 73.189 76.306 79.148 82.068 
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5.2 Appendix 2   Internal allocation 
 

5.2.1 Total allocated 
 

Allocation (in k€) Budget 2021 2022 2023 2024 2025 

Performance Based Allocation Model incl. pay-out 283.513 309.329 314.837 329.709 334.963 

Central Budget: Performance non model education programmes 7.922 6.931 7.978 3.990 4.282 

       

  Strategic Innovation Budget 15.000 15.002 15.002 15.003 15.002 

  HoKa 13.056 16.326 17.237 19.456 20.975 

  Other 17.258 23.427 24.920 23.972 24.200 

Subtotal strategic budgets 45.314 54.755 57.159 58.431 60.177 

       

International Institute of Social Studies 9.463 9.463 9.463 9.463 9.463 

Institute for Housing and Urban Development Studies 2.624 2.624 2.624 2.624 2.624 

Academic Hospital funds 96.454 100.331 100.331 100.331 100.331 

       

Other allocations central budgets      

  Dotation legal obligations arrangements 3.454 3.855 3.920 4.020 4.095 

  Legal obligations arrangements Erasmus MC                       1.633 1.822 1.853 1.900 1.936 

  Additional pre-funding EUC 2.996 1.690 1.656 1.527 1.533 

  Housing budget Woudestein extra central budget 7.468 7.729 7.892 6.436 7.653 

  Housing budget Erasmus MC  15.037 15.940 16.175 16.411 16.646 

  Other central costs (incl. ISS) 19.242 18.998 18.627 18.593 18.593 

  Other  23.984 22.487 23.271 24.039 24.748 

Subtotal other allocations 73.814 72.521 73.394 72.926 75.204 

Total allocated 519.105 555.954 565.786 577.474 587.044 

Extra above Budget Plan 2021 - 2024  34,4 41,6 52,4 
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5.2.2 Changes since Budget Plan 2021 
 
The allocation 2022 according to the Budget Framework is M€ 34.4 higher than the allocation 2022 in the Budget Plan 2021. A reservation 
of M€ 5.5 to give impulses to projects that make Erasmus University fit for future. 
 
 The allocation 2022 according to the Budget 

Framework is M€ 34.4 higher than the allocation 
2022 in the Budget Plan 2021. 

 The major items contributing to the significant 
increase in the internal allocation model are: 

o M€ 13.0 to faculties in 2022 and to a larger 
extent in 2023 and 2024 due to higher 
educational achievements. Support services 
receive M€ 7.8. 

o Relocation of funds previously placed 
elsewhere in the model (M€ 1.3). 

 The strategic budget other includes Reservations 
for fit for future approved by the Executive Board for 
purchasing support (M€ 0.5), MIP/MEP & LCM ICT 
(M€ 3.0), support organisations for initiatives (M€ 
1.0), financial administrative processes (M€ 1.0), 
additional funds reserved for CvB policy discretion 
(M€ 1.0), Convergence (M€ 1.1), indexation Hoboken 
and Woudestein (M€ 2.0). 

 Related to higher government grant, the funds to IHS and ISS, Academic Hospital, HoKa and working conditions are adjusted upwards. 
 The additional prefunding EUC has been adjusted by moving its housing budget directly to REF and IT budget directly to IT. 
 The HRM policy funds decrease significantly due to the relocation of the wage and price component, which is distributed according to 

the regular internal allocation model. 
 We expect to allocate more institutional fees to the faculties due to the increase in the fees charged to the students.  

Allocation   2022 2023 2024 
Total allocated according to Budget Plan 2021-2024          521.549          524.211          525.028  

          

Major adjustments 34.406 41.576 52.447 

  Internal Allocation Model including wage add-on 22.075 27.027 40.932 

  IHS/ISS/Academic Hospital Funds               3.877               3.877                3.877  

  Strategic Budget: Other 10.467 11.697 11.312 

  Strategic Budget: earmarked                  -99                   751                 -349  

  Strategic Innovation Budget                    -                       -                        -    

  HoKa                  182                   191                    217  

  Additional pre-funding EUC              -1.277             -1.280                     -0  

  Dotation legal obligations arrangements                  562                  589                  648  

  Working condition funds/HRM policy funds            -2.800             -2.778               -2.717  

  Additional cost IT/AV -500 -500 -500 

  Housing budget incl. depreciation                 942                1.116                  -327  

  Other central costs (incl. ISS) 126 -343 -377 

  Institutional fees                1.254                1.631                   134  

Central funding EUR Fellows                -405                -405                 -405  
Total allocated Erasmus Perspective 2022-2025 555.954 565.786 577.475 
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5.2.3 Allocation Faculties & Support Services 
 
The allocation has been adjusted due to the wage compensation, the performance of the faculties and the addition of housing and central 

costs. 

• The table and graph give an overview of the total allocated budget, 

including the internal allocation model.  

• The graph shows a rise in the budget available to faculties.  

• Some targets concerning the result improving are incorporated in the 

allocation. 

The compulsory and fixed settlements are deducted from the budget of 

faculties and Er.MC/FGG and incorporated in the allocated budget of the 

support services. 
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5.2.4 Performance Allocation Model - Overview 
 
The total budget to faculties and support services will increase in the coming 

years.  

The model-based allocation to faculties in the new model increases significantly 

in the coming years, from M€ 226.6 in 2022 to M€ 243.2 in 2025. 

• The extra allocation is financed by an accompanying growth in the 

government grant as a result of: 

• The negative effects of Covid-19 on research are more than offset by 

the significant growth in student numbers and the number of 

diplomas. 

• Expected wage and price compensation 2021. 

• The addition of the pay-out to the faculties. 
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5.2.4a Performance Allocation Model - Adjustments 
 
The total allocation to faculties in 2022 via the allocation model is higher than estimated in the Budget Plan 2021, which is mainly due to 

significant educational achievements, the addition of wage- and price compensation and the positive pay-out ratio. 

Allocation faculties from Budget Plan 2021 to Erasmus Perspective 2022 (in k€)  
  

 Er.MC ESHPM ESE RSM EU ESL ESSB ESHCC ESPHIL Woudestein Faculties PRO & STAFF UL Total 

Budget Plan 2021: 2021 71.636 9.740 28.518 39.794 22.777 24.999 10.468 3.383 139.679 211.315 31.088 7.912 250.315 

Achievements 2022 (estimate 2021) -85 460 -69 -235 771 1.970 239 174 3.310 3.224 - - 3.224 

Budget Plan 2021: 2022 (estimate 2021) 71.551 10.200 28.449 39.559 23.548 26.970 10.707 3.557 142.988 214.539 31.088 7.912 253.539 

Formatting (technical corrections) -3 - - - - -2 - - -3 -6   -6 
 

Educational achievements 70 471 854 1.776 -1.104 618 401 -45 2.970 3.040   3.040 

Research achievements -577 24 -376 -92 -172 -410 -14 -178 -1.218 -1.795   -1.795 

Non-model based educational achiev. -42 - - - - 85 - - 85 43   43 

Wages/price level 2.030 434 1.144 1.649 914 1.096 435 114 5.786 7.816   7.816 

Pay-out 945 151 407 581 314 334 156 47 1.990 2.935     2.935 

Support services - - - - - - - - - - 4.567 355 4.922 

Subtotal adjustments 2022 2.423 1.079 2.029 3.914 -48 1.721 979 -63 9.610 12.033 4.567 355 16.955 

Erasmus Perspective 2022: 2022 73.974 11.280 30.478 43.472 23.499 28.690 11.685 3.494 152.599 226.573 35.655 8.267 270.495 

Of which non-model allocation 2022 3.234     3.696        

These amounts are excluding adjustments new model, e.g. budget cuts, settlements etc. 
 

• The total allocation to faculties for 2022 via the allocation model is k€ 12,033 higher than in the Budget Plan 2021, because of the 

following adjustments: 

• The negative research achievements are more than offset by the significant educational achievements level (k€ 1,245). 

• The addition of wage and price compensation (k€ 7,816). 

• The addition of the pay-out (k€ 2,935).  
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5.2.4b Performance Allocation Model - Financed first-year students 
 
The number of financed first-year (faculty) students shows a significant increase in B2022 at most faculties.  

Influx along with the corresponding growth in diplomas, are the most 

important determinants of a faculty budget.  

• All first-time EER enrolments at a faculty for a bachelor or master 

programme are financed. Students transferring from an HBO or a pre-

master programme are not included in the bachelor influx count. 

• The right graph shows the development of the financed influx into both 

bachelor and master programmes. The graph shows an increase in influx in 

varying degrees for most faculties. 

• ESSB shows an incidental peak in B2020 due to significantly higher influx 

into the bachelor programme Psychology. B2024 shows a significant 

increase due to the incorporation of EUC into the allocation model. 

• RSM shows a significant increase in the bachelor and master due to higher 

influx and the incorporation of part-time master Business Administration 

into the allocation model. 

• First-year student numbers are gradually growing in both bachelor and 

master programmes.   
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5.2.4c Performance Allocation Model - Diplomas 
 
In B2022, the total number of bachelor and master diplomas significantly 

increased compared to previous year. The increase is expected to continue.  

• The bachelor diploma numbers are expected to gradually increase due 

to:  
• An increase in bachelor influx;  
• New programmes;  
• A higher study success rate. 

• The higher study success rate is attributable to the project N=N 

(nominal=normal) and the commitment made in the Performance 

Agreements (in Dutch: “prestatieafspraken”) with OCW. 
• The peak in the RSM master diplomas is a result of an extra effort 

directed at students exceeding the nominal study duration.  

• ESSB shows a significant increase in B2024 due to the incorporation of 

EUC into the allocation model. 

• Only research master diplomas at Erasmus MC are included in the graph 

on the bottom right.  
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5.2.4d Performance Allocation Model - Dissertations 
 
 The number of dissertations shows a significant decline in the past few years, mainly caused by the Covid-19 crisis, but it is expected to be 

made up in the upcoming years. 

• The number of dissertations shows strong fluctuations from year to year.  

• The realised count of dissertations in B2022 appeared to be lower than 

forecasted at most faculties. This can be explained by delay in research 

caused by the Covid-19 crisis. It is expected that the delayed dissertations will 

have an upward effect in future years. 

• The forecast is based on input from the business controllers. As can be seen 

from the graph on the bottom right, the number of dissertations at Erasmus 

MC declined substantially in B2019. The faculty ESHPM also realized a much 

lower number of dissertations than forecasted. 

• In divergence from the 5-year average, ESHPM expects the dissertations to 

stabilize around the higher level of 2017. 

• The number of dissertations at Erasmus MC dropped by 12.0% between 2018 

and 2020 due to difficulties in acquiring second and third money stream.  
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