
 
 

MINUTES 
MEETING COMMITTEE COMMUNITY,  
RESEARCH AND EDUCATION (CRE)  

On the 10 th of March 2020 
 
 
Location:             Tinbergen 4-10 
Time:               15:00 
Present: Yogi Hendlin (chair), Bianca Jadoenath, Olaf Hornes, Sebastiaan Kamp, Jasper 

Klasen, Ellora Sen, Helen Gubby barrister, Ferry Blom 
Absent: Zohra Hayat, Hans van den Berg, Emma Albertone, Yveline Shang, Younes Assou 
Guests: Carolien Hennekam MA 
Registry: Machteld Harmsen (clergy), Christiane Hofman (minutes) 
 
1.   Focal action points 
2.   Meeting preparation 

3.01  Opening & setting of the agenda 
The chair opened the meeting at 15:03. The agenda was set. 
 
3.02 Setting of the minutes of the previous meeting 
The minutes were set.  
 
3.03  Announcements 
At the joint lunch meetings there will be a whiteboard from now on in the office, where council members 
can mention issues they’d like to discuss. Everyone is expected to come to the lunch meetings from now 
on.  
 
4.  Agenda items 
4.01  Institutional tuition fees 2021-2022 – right of advice  
Guest: Carolien Hennekam MA 
Last week there were some questions about the proposed institutional fee increases. One question has to 
do with the uneven fees across schools. The other had to do with where the money is going. 
 
It was asked if the fee for non-EUR students will go up. This might happen. What the minister wants is a 
maximum institutional fee for EER students. Higher education should be accessible, in particular for Dutch 
students. On the other hand, she wants a minimum fee for the non-EER students. This will not have any 
effect on 2021-2022. It is unclear where this is going so far.  
 
A lot of the fee increases come from inflation, but the ESHCC fee will be increased with more than the 
inflation rate. CRE asked what this money will be used for. ESHCC was behind, because they decided not 
to increase a few years ago in fear of losing students and their market position. If they don’t increase now, 
they will be less of a competitor to the others. It will be extra budget for the general faculty for education 
and research, which will be put into general improvement of the quality of education.  
 
With Dutch students, money is paid by students to the university and the ministry pays a certain budget to 
the university who spreads it over the faculties. EER and non-EER students pay a study fee. CRE asked if 
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that fee is paid to the faculty directly. This is not the case. It is also collected on a university level. So, it 
might be that ESHCC doesn’t get anything from this extra money. It was asked if there might be an implicit 
wish from the university to work towards a universal fee for all programs. The guest explained that the 
university aims for harmonisation among all programs, but there are restrictions. In the internal distribution 
model this is taken into account.  
 
A question was raised on why ESHCC lost the fear of losing students when increasing their fee. The guest 
was not sure. Faculties like RSM have high fees and that is part of the reason that people go there, because 
they think it is a better program. ESHCC finds itself in a low position and are afraid they might not be as 
interesting as their competitors. It’s based on economics.  
 
The reasoning of the ESE to increase the fee with only €100 was unclear from the letter. If they provide 
high waivers then this is a bigger loss on their budgets so this is why it was mentioned in their letter. ESHCC 
is increasing prices to attract students, while ESE is not increasing their prices as much to attract students. 
This is confusing.  
 
It was asked if Carolien Hennekam could get back to the committee with an answer to the question why 
ESHCC decided to switch their tactic and why they lost their fear (ACTION).  
 
The guest was also asked if it been researched how increase of fees will affect students; how to attract 
the best students but not to create barriers for these students. It is expected not to affect students too 
much in this faculty, because most students pay statutory fees.  
 
Lastly, it was discussed if there should be a model-OER (Onderwijs en Examen Regeling) for the whole 
university. It could be beneficial for students, because they get equal rights. It would also be beneficial for 
faculty councils, because instead of having a discussion in ten different places, it would only be discussed 
once and more in depth. It would also help with a strong legal basis for the university.  At Utrecht University 
this works very well. At EUR, example OERs are made. All OERs and procedures from different faculties 
are so different, that this doesn’t work at EUR. This is a work in progress. Jasper will try to help to work out 
a plan for this.  
 
4.02   Representation for ISS students 
This point is still in progress. Bianca has sent an email to Hans for an appointment. There is nothing 
concrete yet.  
 
5.  List of the agenda  
 
6.    Any other business 
In the last meeting, CRE concluded that there were more initiatives at PFO than at CRE. Jasper would look 
into that. Most agendas of other university councils are not public. The EUR and UvA are the only 
universities that have everything openly available. Jasper has looked at the contact details of universities 
of the Netherlands. A new suggestion is that each CRE member has to get in contact with a set of 
universities to find out what educational initiatives they do and discuss. The goal is also to get information 
from them and to get actual topics. The reason why PFO is more active is because CRE is more bound to 
the programs and the faculties. It might be an idea to be more active towards the program committees 
and faculty councils and to see what’s on their agendas about education. The University Council is too 
distanced from educational matters. It might find shared problems which can be made into an initiative. 
Everyone could try to contact their buddy. Next week the buddy system will be discussed during the 
plenary meeting and a new clear overview will be made of who’s paired to whom. There was a request to 
Machteld to print it and hang it in the office.  
 
Ana and Bianca would like to evaluate the pilot of the central electoral system for students. They want to 
start a working group. Jasper wants to join. He already has a report written on this. There were more 



student members who had already indicated that they want to evaluate this. Those were Younes and Teun. 
It would be a good idea to discuss this in June, since there is going to be a proposal to change it in the 
June meeting.  
 
Olaf has written a document to the person running the CI. Basically, this document explains that the 
University Council is interested in seeing how we can digitalize the documents more. He was very 
interested. Olaf proposes to make this a policy. This initiative is to reduce waste and to introduce new 
ways of learning, and going from digitalized documents and e-learning to SPOCs (Small Private Online 
Course). You can sign in and interact and ask questions about the material. It’s basically like a book, but 
it’s much more. It’s a start for making MOOCs (Massive Open Online Courses). A MOOC is open, a SPOC 
is personal. There are MOOCs to a certain extent and the university seems interested. The biggest 
challenge would be to get lecturers to do that. This point will be tabled for next cycle. Olaf and Machteld 
will invite guests to talk about this, so that it is clear where the university stands on this. 
 
In the first hour of exams, students are not allowed to go to the bathroom. This is against their human 
rights. CRE would like to make a concrete proposal to the Executive Board on right of initiative to change 
this waiting time from one hour to fifteen minutes. This point will be mentioned in the next plenary 
meeting.  
 
There should be firm guidelines for travelling to conferences for when you should go by train and when 
you can go by plane. The university currently has a soft rule that within 700 kilometres, people should 
travel by train rather than by plane. Yogi will get clarification around this for the next CRE meeting and he 
will also inquire about why faculties are not more aware of this.  
 
Ferry will work together with PFO on the whistle-blower policy.  
 
A proposal will be put forward by Daniel Bates. He has a CRE topic that he would like to put forward. It 
concerns stewards checking student ID’s during super study weeks.  
 
 
7.    Debriefing   
 
8.   Closing 
The meeting was closed at 16:24.  
 
Action points 

- Machteld: 
o Put topic of bathroom policy during exams on the next CRE agenda and invite someone 

from Education and Student Affairs 
o Resend lunch meetings to Olaf and Sebastiaan 
o Print the list of the buddy system and hang it in the office 

- Jasper: 
o Send contact details to everyone to contact universities + template email 

- Yogi: 
o Get clarification on the guidelines for travelling to conferences by train or plane 

- Olaf and Machteld:  
o Invite guests for next meeting to talk about Olaf’s initiative 

- Everyone: 
o Reach out to your buddy to ask what educational matters have come up 
o Reach out to the universities that are assigned by Jasper 

 


