
 
 

 

 
 

 
 

MINUTES 
CONSULTATION MEETING UC/EB 

17th of March 2020 
 

 
Location:    Polak Y1-07/Zoom meeting 
Time:     16:30  
Present: 
Extended presidium:  Hans van den Berg (chair), Zohra Hayat, Ana Uribe Sandoval, John van 

Wel, Jordie van der Burgt 
Registry:    Machteld Harmsen (clergy), Christiane Hofman (minutes) 
Executive Board:   prof. dr. Rutger Engels, ir. drs. Hans Smits, Ann O’Brien MBA, Lobke van 

Steenbergen 
Absent:   Roelien Ritsema van Eck 
Guests:   Lilian Jillissen, Brigitte Widdershoven 
 
1.  Opening Consultation Meeting 
The meeting was opened at 16:30. The Executive Board suggested to first discuss the current situation 
with Corona, so that their two assistants, Lilian Jillissen and Brigitte Widdershoven, could be on their way 
afterwards, since they wouldn’t have to be present for the other agenda points. This was agreed on. 
Point 2.04 was moved up to 2.01.  
 
2.  Agenda items consultation meeting  

 
 2.01 Current situation with Corona 
Guests: Lilian Jillissen and Brigitte Widdershoven  
The Executive Board first gave an update on what has been going on the past few days. There is a daily 
crisis team called CTO. On the highest level there is CMT. The Executive Board with the chair of the 
CTO and the secretary to make decisions and define policies. They have decided to meet twice a week 
with the deans. The rector magnificus has meetings with the directors of education. There is very close 
contact between everyone. Although it is a difficult and challenging situation, the cooperation is well. 
There is solidarity, high commitment, hard work of all people. It’s going reasonably well.  
 
Over the weekend the university made the transition from physical education to online education. The 
Executive Board was pleasantly surprised by how much resilience the organisation has. Over the 
weekend, 600 people practiced their lectures and working groups online. They use the available 
systems. Yesterday, there were 148 lectures and working groups online already. People recorded 
lectures at the university. Lecturers, tutors, professors are going full speed ahead. They see that the 
investments they did a few years ago in the Community for Learning and Innovation, and the budget of 
the quality agreements in the Learning and Innovation teams actually pay off. The systems and the 
communities are in place at an EUR-wide level, but also in the schools, who can come up with materials, 
advice, tips and tricks. In principle, it’s going reasonably well. In making the transition, course issues, 
struggles, limitations of the systems and of people will be encountered. The medical school is a 
completely different ballgame. For the other schools it’s going reasonably well.  
 
The UC asked why the Executive Board feels that the medical centre is a different ballgame. The rector 
magnificus explained that they have a few issues. When it comes to the bachelor’s degree, there are 
many working groups, practical exams, which basically stopped. They now try to do the courses that can 
be done digitally. They try to push that to the next couple of weeks, to change the series of courses. Of 
course, the practical exams and working groups are difficult to do. The second issue is with the staff. The 
priority within the medical school is to provide care. They have an issue with having enough lecturers to 



 
 

 

actually give the courses. Thirdly, the internships (coschappen) have basically stopped. Now, a system of 
voluntary work is being set up so that these students can volunteer. Right now, students are highly 
motivated to do this. It’s realistic to assume there will be delays.  
 
The Executive Board cares a lot for the wellbeing of our students, faculties and staff. There are a couple 
of issues. Most of the students abroad already came home. The Executive Board made the decision 
today to strongly urge all students abroad to go to their home country. If they choose not to, they have 
to sign a form to declare why they will not and with what legitimate reasons, for liability reasons. The 
university compensates students for travelling costs when it’s reasonable. Currently, there are 127 
students abroad according to the overview. Most of them (about 70) are EU-HEM students from ESHPM. 
Similar arrangements will be made with them, although most of them aren’t Dutch and will stay in their 
home country.  
 
Second, there are also international students here. About 20% of the student population at the EUR is 
non-Dutch. Most of them are still here. There has been a discussion with the directors of education 
about how they will be dealt with, especially when they want to stay here for the rest of the academic 
year to finish their studies. This concerns students of the international degree programmes, like IBA. The 
EUR is trying to arrange answers to the questions these international students have. They are often 
hesitant to go back home, because they don’t know if they can finish the academic year. EUR is now 
preparing an FAQ on this issue. When the directors of education agree, it is put on the FAQ for 
international students. They hope to assure students that it will be made possible to finish their studies. 
Special arrangements can be made if needed. This applies especially to third-year students and master’s 
degree students. If they go back to their country of origin right now, and they don’t want to come back 
to do exams, or they can’t do it, is it possible to do a digital exam? This is not yet sure, because approval 
from chairs of exam committees is needed. On Thursday, there will be a meeting with the chairs of all 
exam committees. The rector magnificus, Brigitte, Lilian, and two directors of education (RSM and ESE) 
will be there. They want to be sure that the exam committees actually approve of the idea of digital 
exams for students who go back to their home country now. After this meeting, we will know more.  
 
Third, to foster students’ wellbeing, faculty associations and lecturers remain in close contact with them. 
Students also keep in touch with other students. Central services are now starting up for students who 
feel that they are in emotional need and feel isolated. They can video chat and call people though these 
services. Hopefully, this will be up and running this week.  
 
There were some questions from the members of the University Council. One member asked if 
international students are encouraged to go home or to stay in Rotterdam or the Netherlands. The 
answer is that EUR tries to assure them that if they want to go home, the EUR will help them to finish the 
academic year one way or another. The EUR does not advise whether to stay or to go home, but tries to 
support students’ decision, whatever it is.  
 
The UC then asked whether the students of the medical school should follow the news of the EUR or of 
the faculty. The rector magnificus advised deans to provide specifics themselves. The university only 
gives advice on subjects like the BSA.  
 
The University Council chair asked about students with a visa and if there is any contact with a 
governmental organisation that arranges this. There is contact with the IND (Immigration and 
Naturalisation Service), but they don’t have any conclusions yet.  
 
He also asked about reaching out to students who feel isolated. He was wondering what was being 
done for the employees. A similar structure will be built for employees. Right now, there only is an HR 
helpdesk. It’s surprising how little questions are put to it.  
 
A UC member added that many people will not ask for help. Neither students, nor staff members, 
because it feels like it’s everyone on their own and you just have to live through it. She suggested 
changing the outlook of the communications, thinking about pro-active communication and creating a 



 
 

 

space for people to talk. The rector magnificus replied that that’s what he means. EUR also started 
Erasmus TV. In one of the next episodes, this programme will devote attention to the wellbeing of 
employees and they want to ask staff members to be interviewed. They consider this important as well. 
The UC suggested to do something like this for students too; to send messages that are not only about 
the gravity of the situation. The rector magnificus mentioned that if anyone has any advice, please email 
it to the Director of Marketing and Communications so that she can take it into account.  
 
The rector magnificus explained next that there is no overview of employees who are abroad. There is 
no central registration system for that, so they asked the deans for information. There are no actions 
taken yet regarding the employees.  
 
There were a few pressing matters that needed to be discussed. The first was the binding study advice 
(BSA). This was discussed with the deans and the directors of education. This is the problem that 
students are most stressed out about. A solution has to be found quickly. If the universities don’t have a 
proposal by Wednesday, the minister will take action and they don’t want that. Tomorrow afternoon, all 
rectors will have a meeting to talk about a joint agreement on the BSA, so that that can be provided to 
the minister. What the VSNU wants to do: keep the BSA regulations, which are in place at the university, 
but which allow for exceptions. They want to regard all students that are now in the first year as an 
exception. This means they don’t have to change the regulations, but the students will be allowed until 
the end of next year to fulfil the requirements for the BSA. They will have one extra year and will still have 
to get the 60 ECTS from the first year. They will come up with another possibility to do exams in this 
academic year, so that students who actually miss opportunities to do exams will still have that 
opportunity. The deans and directors of education agree with this. The mandate for the requirements of 
the BSA is now at the dean level. At the meeting today with the deans the Executive Board asked 
whether the deans can mandate the Executive Board to make that decision, because then they only 
have one participatory body to discuss this with, which is the University Council. 
 
The UC asked if the extra opportunity to do the exams that were cancelled will be before the re-
examination period. The rector magnificus replied that they don’t know that yet, since it has to be 
discussed with the chairs of the exam committees. The big issue is the type of examination and whether 
the exam committees allow for digital exams.  
 
The UC chair stated that this might cause delays in study. He asks how that works with the 
Profileringsfonds. Students might ask for a compensation from this fund. The rector magnificus replied 
that, when excluding the medical school, some schools might come up with tailor-made solutions, 
which won’t necessarily lead to delays.  
 
The UC chair asked what formal requirement the Executive Board needs from the University Council. 
The rector magnificus responded that he is going to advise the VSNU and that support is really 
important. The UC chair stated that the University Council would feel comfortable with a proposal that is 
going to allow students to have more time to achieve their ECTS. One UC member remarked that the 
communication has to be very clear. Another member stated that the University Council might be able 
to help communicate this.  
 
Issues related to extending the academic year or the issues about how to work with different forms of 
examination will have to be discussed later on. 
 
The UC asked if there was a plan for boosting the capacity for digital exams. The rector magnificus 
explained that the EMC already did tests with 800 people at the same time. It works fine, with a few 
exceptions. This will be examined.  
 
The rector magnificus brought up that the VSNU has a discussion with the ministry about the deadlines 
for registration for both national and international students. Technically it’s possible to postpone the 
deadline, but they are discussing whether they should do it and if they do, to what date. If it’s postponed 
too much, there might be trouble with numerus fixus. A working group was started to look into issues 



 
 

 

that are more long-term and policy-related to see what kind of problems come up and to prepare 
solutions. The UC stated that numerus fixus students are already enrolled now. Another member asked 
about the matching day. There is a digital system for that, so that shouldn’t be a problem.  
 
The UC chair asked why they didn’t take a little more time to transition fully into digitisation of education 
and start one week later. The rector magnificus explained that two schools postponed it (EMC and RSM). 
It’s also pragmatic. From a psychological perspective it’s good that the EUR started the transition 
immediately. They showed to the schools and students that they are moving on and did not close down 
for a whole week. The Executive Board chair added that a week of preparation probably wouldn’t have 
had the same effect as a week of learning on the job. He is convinced that a lot of things would have 
gone wrong anyhow. The UC added that this is also a test for the IT employees.  
 
The UC chair asked about privacy concerns of staff and students. The rector magnificus explained that 
right now, the systems that are used are Microsoft Teams and Zoom, which are both GDPR-proof. Some 
people might choose to use other software. If it’s not on the list of software programs that is published 
on www.eur.nl/corona, it cannot be guaranteed to be GDPR-proof. The UC chair also mentioned that it 
is now assumed that every student and staff member has access to the required equipment, which 
doesn’t have to be the case. People who require equipment can go to the Service Desk.  
 
The UC chair lastly mentioned the communication between the University Council and Executive Board. 
A lot of information has come to the Council through Erasmus Magazine. He asked the Executive Board 
to update the council regularly, so that they don’t have to find out about things through the media or 
deans. The UC added that the University Council also offers a different perspective and that they want to 
help. The rector magnificus proposed that this could be arranged through the Secretary to the Executive 
Board.  
 

2.02 Advice on TUD-EMC-EUR 
The UC chair adjusted the letter today. Everything in it was already mentioned in earlier discussions. 
Basically, it reiterates that it is important to pay attention to the different ways the bodies work. The UC 
would like to see a time plan for the upcoming months and years and how participatory bodies are 
involved. Besides that, they also ask to consider the differences in culture and strategy. They ask for a 
SWOT analysis, with emphasis on the risks. They also ask to pay attention to student housing and 
transport. As was discussed yesterday, it is understandable that the issue is on hold with the corona 
situation. However, the University Council doesn’t want to stall. Over the whole situation they are very 
positive and the University Council supports the Executive Board in the efforts they are making for this 
convergence project.  
 

2.03 Institutional fees 2012-2022 
The UC explained that it was discussed in CRE. There are no objections, so the letter will be sent. There 
were some questions remaining, but the UC will use their right of information for that.  
 
 2.04 Student Organisations: Governance and Structure  
The UC asked yesterday to postpone this subject a little longer to make the letter complete and write 
down a good advice. The UC wanted to give a heads up to the Executive Board. The UC have discussed 
the document with Joop Matthijsse and Rianne Nieuwdorp. The document was okay, but there were a 
couple of issues concerning organisations that usually are taken as special cases. They considered that 
maybe it’s a good idea that these special cases are already somehow mentioned in the regulations, to 
avoid having too many ad hoc cases. Another issue is that the governance around the regulation is not 
completely clear. The letter will come soon, but the UC will keep the Executive Board informed. 
 
3.  Any other business  
The UC chair mentioned that the University Council will try to start having normal meetings digitally next 
week. Hopefully in two weeks, there will also be digital plenary meetings. Hopefully in four weeks they 
will be able to meet normally. Until then, the current presidium consists of Hans van den Berg, Jordie 



 
 

 

van der Burgt, John van Wel, Zohra Hayat and Ana Uribe Sandoval. They are representatives of each 
different perspective of the Council (PFO, CRE, SBUC and EBUC).  
 
The UC asked how Roelien is doing. She is involved in all decision-making by phone, but she cannot 
move her legs too much in the next six weeks, so that is quite challenging. The Council wishes her well 
and hopes she recovers soon.  
 
The UC mentioned that colleagues have been asking if the plasma screen in the Plaza would remain on. 
It will be shut off.  
 
The UC chair asked how the Executive Board is doing. The EB chair replied that everyone is present 
digitally and he doesn’t have the feeling that they are alone. The rector magnificus agrees. There are a lot 
of meetings and everyone is present physically or digitally. They will transition to completely digitally next 
week. rector magnificus and the rector magnificus decided to alternate their presence on campus, so 
that the chances that they both get sick are slimmed down.  
 
The UC mentioned that everyone very much appreciates the hard work that the Executive Board and the 
other employees are doing.  
 
4. Closing 
The meeting was closed at 17:34.  


