
 

    

To the Executive Board   Date 
6 April 2020 
 
Subject 
Proposal on the Roadmap Sustainable 
Campus   

 
Dear members of the Executive Board, 
 
The University Council wants to relay to you this proposal on the Roadmap 
Sustainable Campus that was drafted by our working group. The Roadmap 
Sustainable Campus was presented to the University Council on 12 
November 2019. In Erasmus University Rotterdam’s strategy for 2024, 
sustainability is one of the seven priorities. As a means to achieve this 
ambition, the Roadmap Sustainable Campus was established with the goals 
of making EUR CO2 neutral by 2024 and eco-positive by 2030.  
 
The University Council aims to support the goals and plans of the Roadmap 
by facilitating knowledge exchange between faculties, asking critical 
questions, and pushing for sustainability to be a top priority of the strategic 
agenda. The Council proposes: 
 
1. That a Sustainability Office is established where education, research, and 
campus operations form three pillars. Personnel and funds are to be 
allocated to this Office for the implementation of the sustainability strategy; 
2. To appoint a person to be accountable for the strategy, as well as a 
project lead from each pillar;  
3. To create priorities and measures for an implementation plan, with an 
immediate call for the 2020 plan of action. 
 
Creating a Sustainability Office  
Currently, the Roadmap is largely executed by Real Estate & Facilities. A 
steering group was created that involves several departments. This group 
consists of the following members: Roelien Ritsema van Eck (executive 
board member), Brigitte Hoogendoorn (assistant professor), Ben Schotpoort 
(director of operations ESHCC), Mireille Spapens (director of marketing & 
communications), Marijke Weustink-van Ditzhuijzen (director of Real Estate & 
Facilities), Emma Albertone (student from Erasmus Sustainability Hub), and 
Jan-Cees Jol (sustainability policy officer). One issue with this structure is 
that the group is scheduled to meet only five times a year, which is too 
infrequent to achieve the goals set out in the Roadmap.  
 
It has come to our attention that the budget initially allocated to the 
Roadmap Sustainable Campus has not yet been fully assigned to this project. 
Amending this oversight is crucial for the Roadmap to be implemented and 
achieve its goals. Therefore, the Executive Board must ensure that this 
strategic priority is viewed with the importance that the Strategy 2024 
mandates. 
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In order to meet the goal of CO2 neutrality by 2024, we must front-load our 
reductions so that 70% of them are put in motion in the years 2020 and 
2021. To do this, we must develop and recruit in-house talent which creates 
buy-in with invested personnel and parties. We require organized 
coordination of the massive shifts towards sustainability, which will only be 
achievable with devoted paid staff to direct and manage all the moving parts. 
We propose that the infrastructure, allocations, and calls for positions be 
set up by June 2020, and the first personnel would be hired in August 
2020.  
 
Appointing a person for accountability 
The Roadmap involves numerous departments beyond Real Estate & 
Facilities; themes within the strategy include procurement, waste 
management, food, mobility, and community. Currently, with the Steering 
Group, accountability is placed too heavily on Real Estate & Facilities, and 
none on the other involved departments. To streamline all efforts, we 
propose that one person should be appointed as the head of the 
Sustainability Office.  This person must work collaboratively with programme 
managers of the three pillars which are: education, research, and campus 
operations.  
 
Creating priorities and measures  
The ambitious goals set out in the Roadmap provide a framework to build 
further policies. For this plan to begin its implementation, we believe that the 
role of policymakers and participatory bodies is identified. Moreover, it is 
crucial for each theme within the Roadmap to have clear measures and 
criteria. We propose that it is beneficial to draw up a short-term plan, for 
2020, to make good on our public commitment in the Rotterdam 
Climate Agreement on how we aim to reduce our CO2 emissions by 25% 
each year to reach our 2024 goal of CO2 neutrality.  On top of this, we 
believe that EUR should communicate the plans and progress of the 
Roadmap in a transparent way.  
 
During the Chairs’ meeting on 10 February 2020, bringing together chairs of 
Faculty Councils and Programme Committees, the Roadmap was 
introduced and discussed. The main takeaway was that the plan required 
more structure for implementation and that the priorities within the 
Roadmap should be established (to address questions such as: is it more 
important to focus first on sharing office spaces, or mobility?). Another point 
raised emphasized that students should be involved more heavily. Here, an 
idea was presented to organize a Hackathon about Sustainable Campus 
galvanizing staff and students to take charge of different topics within the 
Roadmap plan. From here, we can assemble working groups composing of 
students and staff. Another practical idea suggested to immediately 
implement the infrastructure necessary to begin charging 10 cents for each 
paper cup to reduce single-use cup use on campus, with all proceeds going 
towards the EUR sustainability programmes students can enjoy (such as 
more trees and plants in offices). When looking at mobility, increasing ties 
with Gemeente Rotterdam and increasing parking fees could be effective 
measures.  
 
With this proposal, drafted by our Campus Climate Working Group (Dolly 
Vellanki, Emma Albertone, Yogi Hendlin, Ferry Blom), we aim to provide 
more opportunities for the Roadmap Sustainable Campus to receive 
immediate and definitive support from the Executive Board in order to 
accomplish the goals that have been set by the University. 
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Should you have any questions about this letter, please feel free to contact 
us. 
 
 
Yours sincerely, 
 
<signatures> 
 
PS: Please note that this letter includes digital images of the signatures of the 
UC chair and UC clerk. The current closure of the EUR campus due to the 
corona virus prevents us from signing with a ‘wet signature’. We trust you 
can accept digital versions instead while the current situation lasts. 
 
 
 
 
 


