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Opening  
1.01 – Setting of the Agenda 
The agenda has been set without further additions.  
 
1.02 – Setting of the Minutes of the Previous Meeting 
The minutes were set without further comments.  
 
1.03 - Chair Announcements 

- Evaluation Meeting - EB/UC 
The evaluation meeting between the EB and the UC happened last week. It was an overall 
positive meeting where it was highlighted that the UC has increased its proactivity, co-creation 
cooperation, and initiatives. The council is now more than a body for checks and balances. The 
EB is very content with this shift towards proactivity. Some examples of the UC taking the 
lead with initiatives are: involvement in HoKa, the Strategy Taskforce, advice on the Electoral 
System, collaboration on the Whistle-blowers policy, among others.  

Some of the constructive points in the meeting included a better vision on how 
actionables are to occur. In other words, both the EB and the UC could provide clearer timelines 
in how topics are to be dealt with regarding the UC’s rights for a better flow of work. On the 
other hand, the EB pointed out that they would appreciate if personal views of the UC members 
are discussed between UC members. UC members can use informal channels of 
communication to discuss among themselves, but they have to beware of the position of the 
UC when reaching out to policy-makers and the EB.  

 
- Update new member EB 

The Advice Committee made a recommendation to the Supervisory Board for the new EB 
member. The Supervisory Board then proposed a candidate to the Confidentiality Committee. 
The Confidentiality Committee members that were not a part of the Advice Committee met 
with the candidate. Then the Confidentiality Committee as a whole met to discuss their 
observations about it and advised the Supervisory Board. Announcements about this procedure 
are expected soon.  
 

- Meetings with Participatory Bodies of Leiden and TUDelft 
The chair started to have regular meetings with the chairs of the University Council of Leiden 
and the Employee and Student Councils of Delft. The reasons for these meetings are the fact 
that these universities are dealing with similar issues, as well as being involved in the same 
projects such as the Convergence.  
 

- Alcohol Policy 
The secretariat had a meeting about the alcohol policy on campus. Some council members are 
already discussing this topic. The legal department did not know the formal rights of the council 
on the alcohol policy. After some discussions and looking for the legitimacy of the policy in 
the University, the legal department decided to give the UC a right of advice on this point. The 
initiative to investigate the alcohol policy comes from a national drive to observe alcohol 
consumption in universities in the Netherlands. More information will follow on this point in 
the future.   
 

- Marketing and Communications Officer 
There’s already a profile for the Marketing and Communications Officer of the UC. The profile 
is being revised by the EB at the moment. It is expected that by next week, the UC will be 
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receiving CVs and Motivation Letters for the position. Hopefully, the person that gets the 
position could join the council for at least two years.   
 

- Upcoming week’s internal affairs 
The Chair will take a week off next week. Please, approach the presidium members for any 
questions.  
 

- ESL Extension of Dean Procedure 
The Chair met with the confidentiality committee of ESL and the EB to discuss the extension 
of the term of the term of the dean of ESL.  
 
1.04 - Presidium Announcements 

- Planner Organization 
From now on, the UC will start using “Microsoft Planner” for the organizational workflow of 
the council. There will be a small training session by Oriana and Anne next week Tuesday on 
this matter.  
 
Action Point: Oriana will arrange this session.  
 

- National Body of Chairs of University Councils 
Next week, there will be a meeting from the National Body of Chairs of University Councils. 
The Chair will be present at this meeting, alongside some presidium members. 
 

- Digital Informal Meetings 
Considering the obstacles of digital working to get to know each other in regular meetings, 
there are now initiatives to do some digital lunch breaks and activities together. Next Tuesday, 
there will be a game at 16:00. Furthermore, lunch breaks every Tuesday will be arranged from 
12:00-13:00 so that the members can get to know each other.  
 

- Debatrix Training  
There will be a Debatrix Training on November 10th for good practices on debating and 
listening.  
 
1.05 - UC Announcements 

- Pictures and Communication 
Considering the current COVID-19 times, it is difficult to take team pictures of the whole UC. 
However, it may be possible to take individual pictures of the members on the meeting of 
November 3rd or in a different setting. The secretariat will check if an arrangement could be 
made, so that pictures of the members can be taken. Additionally, there’s a request from Ana 
for members to send her a selfie picture with and without a facemask for the communications 
team. Ana emphasized that pictures would not be published unless prior permission is given 
from each member in regards to their picture.  
 
Action Points: The secretariat will check if an arrangement could be made for the 
photographer. Members should send a picture with and without a facemask to Ana.  
 

- Extra trainings 
A member asked if there would be more training from the WHW on how to advise on policies, 
bring up initiatives, and other matters from participatory bodies. In the meantime, nothing is 
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planned. However, members can bring up proposals or ideas for training to the Chair so that 
they are carried out.  
 
2 - Agenda items plenary meeting UC 
 
2.01 - Erasmus University Rotterdam Administration & Management Regulations 2021 
(BBR-EUR 2021) 
The UC has a right of consent on these regulations. At this point, the council has no advice or 
considerations on the regulations. At the moment, Sebastiaan and Joep have prepared some 
questions to send to the policy maker in charge of this document. If possible, this matter will 
be handled through written communications without meetings. In the next plenary meeting, 
Joep and Sebastiaan will update the council on any developments. Furthermore, if other 
members have questions about the topic, it will be possible to post them in the planner so that 
the taskforce is aware of them. 

There was a small remark on the fact that this point was signaled as “akkoord” on 
MyMeeting. This created confusion, as it could be understood as if the council had consented 
on the plan. However, it was clarified that “akkoord” on MyMeeting means that the point is up 
for consent.  
 
2.02 - Studying with a disability 
The council has a right of initiative on this point. The policy maker has not responded to the 
council on this point yet. Therefore, there are not any developments. This topic will be kept as 
a long term topic.  
 
2.03 - Appointment procedure Deans 
The council has a right of advice on this topic. The taskforce is currently looking into the 
documents to ask some questions about it. In order to ask questions on the topic, the taskforce 
has compiled a document with the input from Faculty Councils on this procedure. Most 
faculties have provided written feedback. Tomorrow, there will be a virtual meeting with ISS 
about it. The idea is to address this issue from UC/FC points of view. Furthermore, some deans 
gave their input on the appointment proposal.  

 
Questions and Answers: 

- Are there any clarifications about the diversity policy in the document? 
The current diversity policy is a placeholder. It does not exist as a whole. The taskforce will 
ask for a timeline on the developments of this policy, as it is not clear as of now.  

- In the meeting that the Chair had with the FC of ESL, was there extra input on this 
appointment procedure? 

No. All of their input has been provided to the taskforce. There were no additions of their input 
in the meeting.  

- Is the medical faculty included in the faculties contacted for input? 
Yes. Both the students and the staff of the FC were contacted for their input. However, the 
organizational arrangements of the MC are different to the rest of EUR, so the emails that were 
sent may have not been received by the right point of contact. Therefore, Natascha will send 
the correct organizational point of contact for it.  
 

Input from Council Members: 
- On the cover note, it says that deans are informed of the procedure. On behalf of ESL, 

there are extensive comments on this. It is important to take a look at these points.  
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- The deans that the members knew were contacted. It would be nice that if members 
have a connection with their dean, they can contact them. On this note, Jasper has 
contacted the Vice-Dean of Education at EMC, and will send the contact information 
to Ana.  

- The Chair will ask HR if there is any update on what the deans give as their input for 
the appointment procedure.  

 
Action Points: the Chair will ask HR if there is any update on what the deans give as their 
input for the appointment procedure. Jasper has contacted the Vice-Dean of Education 
at EMC, and will send the contact information to Ana. Natascha will send the correct 
organizational point of contact for the FC of EMC. 
 
2.04 - Blended Working 
The council has a right of advice on this point. This morning, there was a meeting with the two 
policy makers in charge of the topic. They took notes on the policy and definitions of the 
documents. They also talked to EUROPA to figure out if they agreed with the process on 
blended working. The taskforce mentioned that the communication on this topic is not very 
straightforward. The policy makers will have a new meeting with EUROPA on the 26th of 
October. The advice from the UC on this topic will therefore come on November 3rd. However, 
this advice is bound to the feedback that the taskforce receives from the meeting with EUROPA 
next week.  
 
2.05 - Report ombudsperson EUR 
Organizational Remarks 
The Ombudsperson, Edith Weijnen, was present in the meeting. The UC has a right of 
information on this topic. The inclusion of an ombudsperson in the university is an initiative 
by EUROPA. However, the government now requests the presence of the ombudsperson in the 
university. The report of the ombudsperson was provided to the EB. There is now an extra 
sheet of information on the report from the EB. This report will be discussed on the meeting 
on November 3rd. As a small remark, it was mentioned that the ombudsperson and the Chair 
regularly share thoughts about the university and the ombudsperson’s report process. These 
meetings are helpful for both parties to have a better insight and overview of information.  
 
Report Process 
The first observations for this report started in July 2019. It is essential to realize that this is a 
two-year pilot. As it is a pilot, it is possible to contact the ombudsperson for any wishes for the 
process to see if they can be incorporated. The ombudsperson mentioned that when this pilot 
started, there was not a framework or data available for the process. Therefore, a framework 
started to be developed and data started to be gathered for the process when the pilot began. 
The report is not only about looking at the university’s functions, but also looking at the 
position of the ombudsperson. It has been a dynamic and developing process with the 
ombudsperson since the beginning.  
 
Questions and Answers  

- What are the most important issues the ombudsperson encountered? 
There are three main issues to be addressed. Firstly, there should be a point of attention towards 
transparency. Although some information is confidential, there should be a point of balance 
between confidentiality and transparency. Secondly, culture in the organization should be 
considered. This point will be further explained in other questions. Finally, the 
institutionalization of the ombudsperson is important. Arranging what the ombudsperson 
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should do and how they can help the university is a point that requires constant development. 
It is important to notice that the work of the ombudsperson has a high work pressure.  

- In the report, it is mentioned that HR is taking suggestions from the ombudsperson into 
account and that they will incorporate them for changes by 2021. Does the 
ombudsperson have any input on this? 

A meeting with the EB on this topic is yet to come. The ombudsperson cannot speak on behalf 
of HR or the EB in regards to any suggestions to be included in policies or practices.  

- Joep asked: In the report, it is mentioned that both students and staff find their way to 
contact the ombudsperson with any input. However, only 28 students have contacted 
the ombudsperson and the student population is above 30.000. How is this statement 
then accurate considering that only a few students have made a point of contact? 

It is possible that the students do find their way to contact the ombudsperson, but they only 
approach her when it is truly necessary. Thus, students are able to find the right ways to address 
their concerns, whereas the staff may be reaching the ombudsperson on many different topics 
for which she is not always the correct point of contact.  

- In recent years, the university is investing more on administrative resources and 
personnel that may limit possibilities for investments in other areas. How can the 
university balance out its resources in regards to administrative positions and 
organization?  

This concern is not necessarily addressed in the report. However, it may be related to the 
cultural aspects of the organization that affect the university. The link between administrative 
expenditure and culture is something that could be explored in the future. There is a certain 
tension between the ambitions and the challenges of the university. Especially due to COVID-
19, the challenges are even harder. Therefore, this concern will be taken into consideration.  

- The report displays attention on better cooperation between roles and actors. Does this 
also include the management team? How can attention be directed to this point in 
regards to the role of the EB.  

This point is at the heart of the report. As mentioned before, this report involves the dynamic 
character of the ombudsperson. She is developing ways to direct more attention into the point.  

- Do you, as the ombudsperson, feel that you carry activities or exchanges that are not 
related to your role? 

The ombudsperson does not have any examples of this. However, some people appear fearful 
or closed to the ombudsperson. The ideal situation would be that the community is open to the 
ombudsperson, and that valuable exchanges can occur between her and the members of the 
university.  

- How can we improve the procedures related to complaints at the university? 
Committees are at the core of these procedures. Committees are supposed to be confidential, 
but there are a lot of challenges on this topic. At the same time, there’s a large room for 
improvement on the topic. Attention is given to this point on the report.  

- Is culture in the organization related to more complaints?  
Most of the complaints are related to the professional services of the university, as opposed to 
complaints related to academic affairs. Professional services include the management and 
leadership related activities of EUR. There are some concrete issues in regards to complaints 
that will be discussed with the EB. Furthermore, some points on this topic have been brought 
up from RSM and ESL.  

- What is the interpretation of “House of Legal Protection” in the report? What are the 
legal priorities of this point? Does it refer to the protection of the organization over the 
protection of the students and staff? 

The House of Legal Protection refers to the composition and cooperation of the supporting 
bodies of university. In this regard, the pertinent committees should be neutral when legally 
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binding procedures take place. The important changes on this house of legal protection are 
taken by the EB.  

- What does the Ombudsperson need from the UC?  
Input from the UC on the affairs of the ombudsperson is always appreciated. As mentioned at 
the beginning of the conversation, any wishes that the UC has for the report can be conveyed 
to the ombudsperson to see if they can be incorporated in the report. However, the 
ombudsperson works 28 hours per week, and now has a secretary for 6 hours per week. 
Therefore, the ombudsperson needs to be very critical of what she can and has to do for the 
reporting process.  
 
Final remarks 
At the end of the second year of this pilot, there will be more answers about the status of the 
university. Overall, this report has been well received by members of the UC. Additionally, the 
EB and the HR department consider this report open and transparent. There are no points that 
seem surprising about the report, and it seems to truly reflect the organization and challenges 
of EUR. Considering the fact that there was a limited time to ask questions to the ombudsperson 
during this meeting, The Chair will arrange another form for the UC to ask any emerging or 
follow-up questions on the report. These questions will then be forwarded to the ombudsperson.  
 
Action Point: The Chair will arrange another form for the UC to ask any emerging or 
follow-up questions on the report 
 
2.06 - HEQA Investments September Report 
This is a point under the right of information. Bieneke Verheijke reported on the HoKa 
spending at EUR. She pointed out that the spending for the year has been reviewed at all 
faculties; they all need to continue reporting on the progress and output of this spending. The 
COVID-19 situation has had an impact on the faculty investments for HoKa. Some projects 
got speeded up, whilst others got postponed. Approximately half of the projects were affected. 
All the money that EUR got from the ministry from HoKa for this year has been spent, which 
is a good thing. At the same time, the money received from the EB for these purposes will also 
be spent. 
 Regarding the central projects, the UC HoKa workgroup has started working together 
with ErasmusX, Impact at the Core, and Student Wellbeing. ErasmusX has spent most of the 
budget. Impact at the Core has gone through some delays on this spending. Student Wellbeing 
has been greatly affected by COVID-19, yet their online platform “R U OK out there?” has 
been very useful for students in these difficult times. The platform so far received more than 
30,000 visits from students. It is important to note that most of the faculties have included plans 
related to the central level projects. 
 A report will be discussed with the HoKa workgroup with an overview of the COVID-
19 related changes on the investments. Any further HoKa updates will be discussed with the 
HoKa workgroup and brought up to the plenary meetings when necessary.  
 
02.07 - Wellbeing UC Covernote 
At the moment, the Action Plan for Student Wellbeing is up for a right of consent from the UC. 
The purpose is to consent on the alignment between the vision of the wellbeing plan and the 
actions that are being taken to implement this project. Following some concerns raised by 
members of the HoKa Workgroup, the workgroup will be involved in the co-creation of KPIs 
and short-term goals for the Wellbeing project.  
 The members of the workgroup expressed that they need more time and information in 
order to generate an opinion for the advice. They expressed that they want to explore the 
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emphasis of short-term solutions for the boost of student wellbeing at EUR. They will closely 
follow up with Rianne van der Zanden on this point. The workgroup also wants to know the 
reasons behind the selection of the projects related to wellbeing in the past. Bieneke will 
facilitate a timeline on the consent and advice given by the UC on the selection of projects. 
Oriana and Anne will cooperate on acquiring any documentation needed to clarify this timeline.  
 To summarize this timeline, the UC gave positive advice on the vision plan of student 
wellbeing in July 2019. Additionally, there was a positive reaction from the HoKa audit on this 
central project. For this reason, more money was allocated to the project with a further 
possibility of enhancement.  
 The HoKa workgroup members indicated that they would not like to put pressure on 
the decision of giving consent to this point. They will wait for the timeline and the further 
documentation in order to decide on any positions. Therefore, this topic will be moved to the 
next meeting. Yet, it is important to notice that for budgetary requirements, this implementation 
plan would require consent. Bieneke will inquire if there are any tangible deadlines for this.  
 
Action points: Bieneke will facilitate a timeline. Oriana and Anne will provide 
documentation if needed. 
 
2.08 - Carbon neutrality 
This point has a right of initiative. The taskforce distributed this morning a response letter for 
a letter received from the EB on May 18th, 2020. The letter is meant to raise awareness on the 
Carbon Neutrality topic. The taskforce met today with the sustainability manager to discuss 
this topic. Updates on Carbon Neutrality were promised by June 2020, however, the UC has 
not received further information about this. This topic will be put on as a long-term topic until 
the UC hears back from the EB on the matter.  
 
Action Point: Anne will send the Carbon Neutrality Letter to the EB 
 
2.09 - Action plan psychological work pressure 
The UC has a right of consent on this point. There is an appointment with Roos to further 
discuss the topic on November 5th. This topic will therefore be discussed again on November 
10th.  
 
2.10 - Ventilation in EUR buildings for physical education 
The taskforce is currently waiting for some follow-ups in relation to this topic. There has been 
a constant delay in the communication with the team working on this. If further delays continue 
in the communication, this topic will be brought up to the EB on November 3rd. 
 At the moment, there is a company working on the ventilation of the EUR buildings. 
They just finished working on Van der Goot and reported that the building is optimal for exams. 
The taskforce is waiting for interim reports on other buildings. A point of attention when 
reading information on this topic is that there’s a difference between appropriate ventilation 
complying with the buildings’ codes and appropriate ventilation complying with corona codes. 
Therefore, when the university makes any statements about this point in regard to the 
ventilation in the buildings, it should be clear if the ventilation is also appropriate for corona 
advice.  
 A member asked what is expected as a result of this investigation. This is not entirely 
clear, as the taskforce is still waiting for further information. Furthermore, there has been a lot 
of discretion among faculties to decide on the nature of education (online, hybrid, physical). 
For instance, RSM has taken a very online-driven approach, whilst ESL is leaning more 
towards hybrid education.   
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02.11 - Incoming documents and letters 

- APP Group Taskforce 
This taskforce now has Bianca as vice-chair. The taskforce can raise a discussion in the plenary 
about this topic whenever they deem it necessary.  

- Numerus Fixus Letter 
The UC is satisfied with the letter. There’s no need for a reply to be drafted.  

- Master of Medicine 
No reply is needed for this letter.  

- Safeguarding diversity at EUR UC 
Ana is still looking into this letter. It will be discussed on November 3rd.  
 
3 - Any other business 
3.01 Proposal for the Minutes 
Armand wanted to continue the discussion on the personalization of the minutes. He deeply 
believes that the minutes should be personalized, and that the status for this should not be an 
“opt-in” for personalization but rather an “opt-out” for anonymization for the input of UC 
members. Exception still holds in the personalized minutes for when we talk about person-
specific topics or about individuals, then I think the minutes taker should stop making minutes 
for that part of the meeting. This opinion is based on two main reasons. Firstly, he believes that 
there’s a legal obligation for this point, as the UC should be as transparent as possible in the 
documentation of its affairs. The law that gave birth to university councils has a whole article 
devoted to how UC’s should be open and transparent. More specifically, article 9.32.3: “To the 
best of its ability, the council promotes openness, publicity and mutual consultation in the 
university”. One could argue that we are at least not promoting the goal this law is intended to 
safeguard: openness and transparency with the community of our university. Including the 
name of the members is therefore an important aspect of transparency, as constituents could 
check who is bringing up certain ideas and points in the agenda. Secondly, Armand believes 
that there’s a moral obligation towards constituents for the personalization of minutes. As the 
UC is elected, constituents deserve to know the input of the members they voted for.  
 In response to this proposal, the minute secretary brought three practical issues that 
would need to be addressed in case that this proposal moves forward. Firstly, the narrative of 
the minutes, and therefore their readability, could be hampered if all the opinions and input 
from members are described in the minutes. Secondly, bringing up all of the member’s ideas, 
questions, and clarifications to the minutes has the downside that some less relevant points are 
mentioned in the minutes. This would result in an elongation of the information, which would 
not necessarily address the most pertinent issues of the discussion. Finally, personalizing the 
minutes would make the minute-taking process more demanding for her job, which is not an 
obstacle for her per se, but should be taken into account when making a decision on this topic.  
 Some members of the council, mainly from the student body, echoed Armand’s input 
on this proposal. They explain that other participatory bodies of EUR use personalized minutes, 
and that this system seems to work and be clear for readability. They express that the readability 
of the minutes with the personalization is not necessarily hampered. Additionally, they 
explained that there are trainings available that the minute secretary could take to be more 
efficient in the inclusion of names in the minute-taking process.  
 Some other members fear that the openness of the discussion could be hampered for 
members due to the incorporation of their names to the ideas they bring to the table. It was 
mentioned that this should not be a problem, as the law states that no backfiring could arise as 
a result of opinions in the UC. However, a member mentioned that it may be naive to believe 
that there is no backfire from comments and input when the minutes are personalized. 
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Additionally, some members still worry that the readability would be hampered with this 
initiative. Considering the concerns on this initiative, a representative from the student body 
invited other members to reach out to them in case they want any clarifications on this point.  
 A vote took place to explore the opinions of the UC on this matter. The results will be 
mentioned below. However, it was decided that members will give some thought to this 
initiative by Armand, and decisions will come in the next plenary meeting.  

(i) Agree with the proposal - 11 
(ii) Disagree with the proposal - 7 
(iii) Blank vote - 3 

 
3.02 - Proposal COVID Taskforce 
Bram wrote a proposal to add extra members to the presidium talks with the EB to discuss the 
COVID-19 situation. The EB rejected this proposal, because they consider the presidium to be 
the right body to talk to external partners, and therefore discuss this situation. Furthermore, 
these talks only touch upon topics that have very tight deadlines. Long-term related measures 
are not necessarily discussed in these talks.  

The models of dealing with the COVID-19 situation from Leiden and Delft were 
discussed in the plenary meeting. Delft has a similar setting with their executive board to debate 
over this topic, whilst Leiden has a more open setting where all UC members discuss 
confidential information. The Chair mentioned interest in explaining these models to the EB, 
especially the model from Leiden University. However, it is understandable that the EB has 
these talks with the presidium regarding points of consideration that are not necessarily plans 
to execute. In other words, they may prefer to not expose themselves to the entire council with 
ideas that are not necessarily elaborated in depth.  

In response to the rejection of Bram’s proposal, some members mentioned that they are 
content with the way that the presidium is updating the council on these discussions. There’s a 
feeling of transparency regarding these meetings. Furthermore, it was clarified that so far, no 
confidential matters have been discussed in these conversations and that the whole UC is aware 
of all the developments on the matter. 
 
3.03 - Document titles on “my meeting” 
A member brought up the point that the document titles for the agenda on “my meeting” are 
sometimes confusing. They would like it the documents have clearer titles, or if they are 
enumerated just as the agenda is. It is not clear how the system works for this, but Anne and 
Machteld will look into this whenever they have sufficient time, as it is not a priority.  
 
Action Point: Machteld and Anne will see if renaming the documents is possible or 
practical in “my meetings” 
 
3.04 – Voting Procedures 
A member raised the point that the rules for voting have not been the same up until now in 
different voting procedures in the council. It was clarified by the Chair that the rules have been 
the same but voting procedures for taking actual decisions or for exploring the opinions of the 
council are different. More clarifications on this point will come up whenever a voting takes 
place from now on.  
 
3.05 - Update on Dean’s meeting 
The UC will receive an update for this meeting whenever it takes place.  
 
Closing. 


