
Plenary Meeting - University Council  

Erasmus University  

April 20th, 2021  

   

Present in the Meeting: Ana Uribe Sandoval, Ben Bode, Ferry Blom, John van Wel, Natascha 

Kraal, Sebastiaan Kamp, Albert Wagelmans, Yogi Hendlin, Afrodita Dobreva, Armand Gozé, 

Bram Heesen, Jasper Klasen, Joep Schoenmakers, Luca Kriese, Philip van Moll, Wouter van 

Dam, Helen Gubby, Bianca Jadoenath, Marjan Gorgievski, Diederik Mosch, Dian van Toor, 

Machteld Harmsen,.  

Absent in the Meeting: Olaf Hornes, Hans van den Berg, John Piarelal, Younes Assou. 

Teams Meeting: 15:00  

 

01 Opening 

 

01.01 Setting of the agenda  

There are three points to be added to the agenda. The letter on updating other participatory 

bodies on the use of the second camera will be discussed under Outgoing Letters. 

Additionally, two points have been added under Any Other Business: the composition of the 

proctoring committee, and the cancellation of the letter on study spaces. 

 

01.02 Setting of the minutes of the previous meeting  

The minutes from the second meeting of the last UC cycle were set.  

 

01.03 Announcements  

- Chairing of this Plenary Meeting  

Today’s meeting will be chaired by Wouter, as Hans was not able to attend.  

 

- Policy Officer from the Ministry's instruction for reduction of institutional tuition fees 

Rianne Nieuwdorp is unable to attend the plenary meeting to present the changes in the 

institutional fees. Her colleague, Carolien Hennekam, will attend this meeting on her behalf.  

 

- Lifeversity 

Last week, the HoKa coordinator met with the EB to talk about the letter of support for 

Lifeversity. The coordinator proposed the allocation of 150k€ from HoKa funds to the 
Lifeversity project for the upcoming academic year. This budget was originally to be spent 

after 2022, but instead will be spent sooner. This proposal, with all the details of the origin of 

this budget, will come to the UC soon.  

 

- Presentation of the UC in the Association Week 

Afrodita will be attending the association week on behalf of the UC. She will be promoting the 

elections and talking about the work of the council.  

 

02 Agenda items plenary meeting UC  

 

02.01 Ministry’s instruction for reduction of institutional tuition fees 

Introduction from Carolien Hennekam 

There will be a reduction of the tuition fees for next academic year, on the order of the ministry 

of Education. The university wants to notify and communicate to students how this tuition fee-



reduction will be handled by EUR. It is imperative to hear the advice of the council on the 

matter (formally, the UC has the right of advice on institutional tuition fees), as both students 

and the administration of the university are waiting to hear about the decisions taken by EUR 

and the Ministry on this point.  

 

Questions and Answers from the UC 

- If the number of students for next academic year is in line with what is expected, there 

will probably be no resource-related issues for the university. However, what will 

happen if the number of students is larger than expected? Would the EB compensate 

for these students through the reserves of the university?  

Yes. More students are expected in the next academic year. The EB will compensate for these 

students. Therefore, there will be no losses or issues for faculties in this regard.  

 

- For non-EEA students, there will be a one-thousand-euro reduction of fees. Is there 

still a conversation between the ministry about these fees? What is the view of EUR 

on this matter? 

Many other universities are applying the same rule of fee reduction. The university is obliged 

to give a one-thousand-euro discount to these students. EUR gets compensated for this 

amount by the Ministry. Any increase on this discount by EUR is not compensated by the 

Ministry and therefore, cannot take place. Furthermore, the discussions in the Ministry about 

this discount have finished.  

 

- When will students get notified of these fee reductions? 

As soon as the UC gives its advice, E&S will send a formal communication to all students. 

Hopefully, the team can hear from the UC this week.  

 

Points of attention from the UC 

The UC gave two points of input about the communication to be sent from E&S. Firstly, the 

communication should include the origin of the tuition fee compensation, and why it is not 

possible to reduce these fees even more. Additionally, it should include why the EUR and the 

faculties are not compensating the tuition fees. Secondly, the communication needs to be 

explicit on the fact that this compensation is only for the upcoming academic year, instead of 

a continuous reduction on the fees.  

 Considering that there is broad support on instructing on the reduction of tuition fees, 

the Council will send a letter with positive advice including the two points of attention previously 

mentioned. The UC will send the letter of positive advice tomorrow, April 21st.  

Action Point: Ana will send Machteld the letter on the Ministry’s Instruction for the 
Reduction of Institutional Tuition Fees so it can be sent to the policy officers.  

 

02.02 Update CLI Budget incl. Study Advance Funds and HeQa  

This CLI budget is new on the agenda. There is a letter from the EB regarding this topic which 

the UC received today. This topic will be tackled by the HoKa Workgroup and Joep. Before 

tackling this budget, it is important to clarify if the consent of the council would be directed only 

towards the Study Advanced Funds and HoKa, or if this includes other aspects of CLI that are 

not related to these funds. 

Action Point: Oriana will email Bieneke a question on whether CLI also receives funds 

from sources different than HoKa. If this is the case, it is important to determine what 

exactly is the UC giving consent to under this point.  



 

02.03 HeQa: Impact at the Core budget 

During the last plenary meeting, there was a proposal to extend the vote for consenting to the 

Impact at the Core budget for one week. The reason to extend this deadline was that one 

member of the council wanted to receive more information from the budget and clarify some 

questions with the project lead of Impact at the Core. A meeting took place, and the project 

lead provided written answers that are available to the whole council.  

 The information is now clear for all the members of the UC. One member expressed 

that the budget is clear and well founded. A vote to consent this plan took place during the 

meeting. There were no objections to consent to the budget. Therefore, the budget has been 

consented to.  

Action Point: Albert will draft and send a letter of Consent for the IAC Budget.  

 

02.04 HeQa Student wellbeing subproject: student support services and lecturers  

The HoKa Workgroup has been working closely with the project team of Student Wellbeing to 

improve some of the sub-projects that they presented to the council at the end of 2020. Some 

members are very enthusiastic about these improvements. Ideally, there could be an in-depth 

session open to all members of the council on this topic during this UC cycle. Afterwards, the 

HoKa Workgroup members can support drafting the responses from the UC towards this 

initiative.  

 

02.05 Electoral system  

A meeting about the electoral system was postponed to the 4th of May. The Clerk will ask the 

policymakers to write some information to be available for the UC members before this 

meeting. This topic will be handled by the entire council.  

 

02.06 Recognition & Reward 

A meeting took place this morning with Victor Bekkers and Bianca Langhout on the process 

of the recognition and reward committee in the university. They explained what their timeline 

and roadmap are for this point. They shared the first draft of the roadmap. It is important to 

understand how this policy relates to other policies at the EUR and understand some key 

concepts in this roadmap. The UC will send comments about this draft as unsolicited advice.  

 This point will be raised during the consultation meeting let the EB know this is 

happening, but it will be taken out of the plenary meeting agenda for this cycle.  

 

02.07 Presentation Strategy: plans for 2021 and beyond information  

Members joining Strategy Meeting (besides the task force members): Joep, Bianca, Marjan, 

Albert, Ferry, Wouter, Ana.  

The secretary for the Strategy Office reached out to the Clerk at the beginning of this year. 

She wanted to see if the entire UC wished for a general update. They had been discussing 

strategy with the task force but wanted to include more members. It became difficult to arrange 

a meeting with them in the Plenary. Therefore, any council member that is not a part of the 

task force of the strategy can join the task force meeting on the 18th of May. This meeting will 

take place before the Plenary meeting. After this meeting, any substantial update from the 

Strategy Office will come at the end of June. 

 

 

 



02.08 Changes to commuting compensation  

This point is on the agenda as there have been some questions raised from UC members on 

the commuting policy of EUR. On the 30th of April, a meeting will take place with the policy 

makers on this issue. Bianca, Ana, and Sebastiaan will join this meeting. If other members 

would like to join, they can contact the Clerk.  

 A new point of attention is related to the commuting compensation for people driving a 

lease car. The Clerk will forward any questions on this topic to the policy makers. Additionally, 

another member brought the point of opening a discussion of allowing employees to work from 

home after the pandemic finishes. Other members responded that a Blended Working policy 

has been formulated for exactly this purpose. This point could be tackled in the next cycle. 

Action Point: John (W) will send questions on Lease Cars to Machteld by Friday so they 

can be forwarded to the Policy Maker. 

 

02.09 Ratio students/staff/resources  

Taskforce: Ana (lead), Joep, Marjan, Natascha, Afrodita, Albert, Helen, Ferry, John (W), Ben.  

This point was brought by Florian Wijker from ESPhil in the Chair meeting. The discussion on 

the student/staff/resources was also conducted in the council last year. The UC has asked for 

a vision from the EB on this topic, namely: When will the growth of students come to an end? 

There are limited resources in the city and in the university that make it harder to continue 

receiving more and more students. For instance, there is scarcity of housing for students; if 

the EUR receives more students, then it becomes difficult to accommodate them in Rotterdam. 

 

02.10 Initiatives under right of initiative:   

- Compensation UC   

A meeting with Rene Karens was scheduled to discuss this point. Due to personal 

circumstances, this meeting was postponed. The task force is waiting for the next meeting to 

bring more updates to the entire council.  

 

- Student assessors   

There are no updates on this point. 

 

- Centralizing information streams participatory bodies  

There are no updates on this point. The Chair had contacted IT to investigate what is possible 

from their perspective. There is no news on this communication as of now.  

Action point: The Chair can give more insight on the responses from IT about the 

centralization of information streams for participatory bodies.  

Action point: The Presidium can help in the follow-up of initiatives under the right of 

initiative.  

 

- Free sanitary products on campus  

The Clerk provided this task force with another person of contact. As of now, the task force 

continues to investigate viable options to introduce sanitary products on campus.   

 

- Online BSc programmes initiative  

Taskforce: Armand (lead), Afrodita, Phillip 

Armand brought this new point under the right of initiatives. He wants to create a new task 

force that can investigate the possibilities of creating online bachelor’s programmes at EUR. 

Other universities, such as the University of London and LSE have developed interesting 



bachelor’s programmes online. Developing something similar at EUR may bring good 

opportunities for the university. Therefore, the idea would be to contact policymakers that are 

working on online education at EUR.  

 In the 4th Cycle of the UC, CLI presented some plans related to online education. In 

the documents, it says that one student from the UC would be involved in this project. 

However, this is not happening now. On the other hand, it was expressed during the meeting 

that ErasmusU has considered starting a new online Bachelor’s.  
 There are many aspects to study when proposing the development of an online 

Bachelor’s. Fundamentally, the education online would be different than the education on 
campus.  

Action Points: Armand should contact CLI to clarify on the inclusion of a UC person in 

the design of Online Bachelor Programmes. Furthermore, he will contact Olaf to see if 

he wants to partake in the taskforce of online bachelor’s programmes. 

 

2.11 Incoming letters:  

- EB reply to letter on the work plan tackling work pressure  

The EB sent a letter in response to the UC regarding the plan to tackle work pressure. They 

want to hire an additional policy maker for this task, and this includes a request for the UC. 

The costs for this policy maker are very high. The task force will take a close look at this letter. 

It would be interesting to also approach this letter working together with EUROPA. For any 

inquiries about this procedure, the task force can contact the Clerk.  

 

2.12 Outgoing letters:   

- EUR Internationalization policy 2021-2024   

There are no major remarks, nor objections to sending this letter. Therefore, it will be sent.  

Action point: The Clerk will take the letter on the EUR Internalization Policy 2021-2024 

from Teams and send it. 

 

- European tender   

There are no major remarks, nor objections to sending this letter. Therefore, it will be sent. 

Furthermore, one of the members of the council joined a meeting related to a tender in the 

university and explained how complex the process is. Therefore, it is relevant to inquire about 

this topic.  

Action point: The Clerk will take the letter on the European Tender from Teams and 

send it. 

 

- Increasing budget for University Library  

Some minor corrections for this letter were made. This letter will be sent. Furthermore, it is 

important to tackle this topic within the context of the Erasmus Perspectives, as suggested by 

the EB.  

Action point: The Clerk will take the letter on the Budget for the University Library from 

Teams and send it. 

 

- Communication with other Participatory Bodies on the Second Camera 

Luca drafted a letter to inform the FCs and other participatory bodies on the use of the second 

camera. There were some small adjustments on the letter, which were incorporated already. 

This will be sent to the Chairs of the participatory bodies so that they can forward it to their 

colleagues on behalf of the UC.  



Action Point: Luca will email this letter to the Clerk so it can be forwarded to the Chairs 

of the different participatory bodies at EUR.  

 

2.13 Evaluation UC ways of working  

The idea of this agenda point was to give some updates and feedback about the way in which 

the UC is working. However, this point will be postponed considering that the Chair is not 

attending this meeting. One member asked for receiving more input on the work of the vice-

chairs of the council. One of the vice-chairs explained that their task is mainly to draft the 

agenda in the presidium and to have a helicopter view on what the task forces are doing. 

 

03 Any other business  

- Cancellation of the Letter on Study Spaces 

The UC had drafted a letter on opening more study spaces on campus, including Sanders, 

Polak, and V-Building. Since this letter was drafted, these buildings have opened. Although 

the letter also included some best practices on how to deal with the opening of the buildings, 

it was proposed to not send this letter. There were no objections to this point. Therefore, the 

letter will not be sent.  

 

- Committee on the Evaluation of the Second Camera 

Three students (Bram, Luca, and Jasper) alongside one member of the staff (Marjan) will join 

the committee on the evaluation of the second camera. The students would like to update the 

rest of the council on the developments of this committee.  

Also, they asked the Clerk if it was possible for her to take notes of these meetings. 

The Clerk accepted provided it would be practically feasible and the EB would be on board, 

but the students need to email the Executive Secretary of the EB to let her know of this 

proposal.  

Action point: The students attending the committee of the evaluation of the second 

camera will email the Executive Secretary of the EB to ask for the Clerk of the UC to 

take the minutes of these meetings. 

 

- Code of Conduct: 

There is a new version of the code of conduct and is being dealt with in a process of co-

creation. 

 

- Delivery Robots 

Sebastiaan shared some information about the updates on the use of delivery robots at EUR. 

He would like to introduce this topic in the agenda of the next plenary meeting.  

Action Point: The Presidium should include the Delivery Robots in the agenda of the 

next Plenary Meeting. 

 

04 Closing  


