
Plenary Meeting - University Council   

Erasmus University   

May 18th, 2021   

    

Present in the Meeting: Ana Uribe Sandoval, Ben Bode, Ferry Blom, John van Wel, Natascha 

Kraal, Sebastiaan Kamp, Albert Wagelmans, Yogi Hendlin, Afrodita Dobreva, Armand Gozé, 

Bram Heesen, Jasper Klasen, Joep Schoenmakers, Philip van Moll, Wouter van Dam, Helen 

Gubby, Bianca Jadoenath, Marjan Gorgievski, Diederik Mosch, Dian van Toor, Machteld 

Harmsen, Younes Assou. 

Absent in the Meeting: Olaf Hornes, Hans van den Berg, Luca Kriese, John Piarelal.  

Teams Meeting: 15:00   

 

01 Opening Right of UC 

 

01.01 Setting of the agenda 

There are three changes to the agenda: 

- The Renewed ICT regulations will be included as point 2.08 on the agenda 

- There will be an update on the advisory committee as point 2.13 

- The BSA discussion will be postponed to a different plenary. 

Action point: Machteld will check whether the response letter to the task force on Work 

Pressure can be included on the agenda for the next plenary meeting.  

 

01.02 Setting of the minutes of the previous meeting 

There was one change to the minutes from the consultation meeting from April 13th: The 

advisory committee on proctoring should give advice to the board within five weeks, instead 

of the committee being established within five weeks. After making this correction, the minutes 

from the plenary meetings of April 13th and April 20th were accepted. Additionally, the minutes 

from the consultation meeting of April 13th were accepted. The consultation meeting minutes 

will be set after acceptance by the Executive Board and UC together. 

 

01.03 Announcements 

- Self-tests for COVID-19 

The self-tests for COVID-19 have become available in the university. For now, they are not 

mandatory for the community. In case they do become mandatory, the council will be involved 

in the decisions related to this condition to attend campus. Furthermore, there are no updates 

on the re-opening of the campus.  

 

- Opening of the UC Office 

The UC Office is open. There is a registration system on Teams by way of an Excel sheet. It 

is important for everyone to check the registration before attending the office, so the maximum 

capacity is not surpassed. 

 

-  Reorganization platform 

Task force: John (W), Bianca, Natascha, and Albert.  

An informal reorganization platform will be established for the merger of the CIO-IT-DIM 

departments. A task force will be established to work with a sounding board. The task force 

will be established for a year. Documentation about this point will come to the UC.  

 



 

 

- Goede Gesprek with the EB 

The Goede Gesprek was planned to take place in the upcoming week. However, there was a 

scheduling issue, as it was planned with the Rector instead of the Chair of the EB. This event 

will be rescheduled.  

Originally, 3 students and 3 staff members were supposed to attend this event. 

However, it was pointed out that a more varied representation could be beneficial for the 

meeting. Therefore, the Clerk will consult with the Executive Secretary of the EB on the 

possibility of inviting more UC members to the Goede Gesprek. The students and staff 

sections will decide on who will attend this meeting from each of the informal bodies 

respectively.  

Action point: The Clerk will consult with the Clerk of the EB the possibility of inviting 

more UC members to the Goede Gesprek. She will also reschedule the meeting so it 

can take place with the Chair of the EB instead of the Rector.  

 

02 Agenda items plenary meeting UC 

 

02.01 Update CLI Budget incl. Study Advance Funds and HeQa  

The HoKa Workgroup has been studying the past update from CLI, which is up for consent on 

the Study Advance Funds and the HoKa Funds. Today, the team of CLI provided written 

answers to the different questions asked by the workgroup. The council will read this Q&A, 

and have a discussion with the representatives of CLI next week about it during the plenary 

meeting.  

 For now, it was pointed out that the original document is confusing, and has a lot of 

content- and structure-related issues. It may be the case that the UC will need to see some 

changes in the document before consenting to it. 

 

02.02 HeQa Student wellbeing subproject: student support services and lecturers 

Last week, an in-depth meeting took place to discuss the sub-project from the Student 

Wellbeing HoKa Plan: student support services and lectures. This sub-project is up for 

consent. The representatives from the workgroup highlighted some key points of observation 

in regard to the plan. The first two points related to the plan itself: (i) the importance of the 

position of teachers to improve the wellbeing of students, and (ii) the budget not being explicit 

enough on where the funds are spent. Point (iii) relates to the fact that the council is now 

looking at Student Wellbeing projects separately, instead of getting a holistic overview on how 

the university will deal with student wellbeing.  

Furthermore, (iv) there are some concerns over the financing of the app. The app had 

been rejected by the UC in the plans for student wellbeing at the end of 2020. The EB then 

decided to continue with the project as it is, and just finance it through other means instead of 

HoKa. The workgroup would want more information from the EB on this decision. There is the 

question on whether the UC would still have consent on the app as a part of the Erasmus 

Perspectives. Although its budget goes above 1 million euros, it is also a multi-annual budget. 

Considering that the threshold for the council to give consent is 1 million euros, it is not certain 

whether the council could appeal to this.   

 Additionally, (v) it is not entirely clear whether the 1 million euros that the EB took out 

of this HoKa project would still be invested in HoKa wellbeing projects. If the money goes back 



to HoKa, then it could be spent on new projects that are co-created with the new council. The 

HoKa coordinator mentioned that this may be a possibility, but this is still not certain.  

 To conclude, Luca and Jasper will work on a letter of consent for this subproject. The 

only point of feedback that they did not include from other council members in the letter is that 

the KPIs are vague. They have been working closely with the team of student wellbeing to 

make these KPIs more tangible, and would like to continue working on this informally.  

 

02.03 Electoral system consent 

There is no further information from Jochem Streefkerk and René Karens about the electoral 

system. The Clerk will contact them for more information.  

Action point: The Clerk will contact Jochem Streefkerk and René Karens for updates 

about the electoral system.  

 

02.04 TNO file Educational Masters in Primary Education  

Ana and Afrodita have been reviewing this Master’s with the Faculty Council of ESSB and the 

policy makers involved. They revised the information, and they agree on the fact that creating 

a Master’s to tackle the shortage of primary school teachers is a positive development. They 
propose to give positive advice on the matter.  

 The main concerns from the Master’s are related to the pilot. There will be a pilot, with 

a cohort of students that will begin before the Master’s gets accreditation from the NVAO. 
These students need to be aware of the consequences of this, and the faculty must have a 

plan of action in case the Master’s does not get accreditation.  
 There two extra remarks made by council members on the Master’s. Firstly, other 
Dutch Research Universities are creating similar programs. They would like to know what sets 

this program apart. It was pointed out that this program has a different target group to join, as 

the cities are very different. A “doelmatigheidstoets” was carried out to see if the program 
would have enough participants, and it seems that there is a demand for it.  

Secondly, there was a point on the tuition fees for the program. It is important that all 

the people that want to join could have the opportunity to do so, and that there are financial 

possibilities for students. The tuition fees for the program seem to be the “statutory fees” that 
the government sets for students. Additionally, the program has external funding from a third 

party. Nevertheless, when Master’s are two years long, some students find difficulties in 
getting financing from DUO. This point will be raised in the response letter to the policy makers.  

The letter of response for this Master’s will be discussed in the next plenary meeting. 
Hopefully, it can be sent next week Tuesday.  

Action Point: Ana will write a draft response letter regarding the educational Master’s.  
 

02.05 Changes to commuting compensation 

Recently, an informal meeting took place with the policy makers on the commuting 

compensation. Most questions were answered within the meeting. The effects of COVID-19 

on working from home was one of the main points of discussion in the meeting. Staff members 

put a lot of resources together to deal with the expenses of working from home. An informal 

document has been developed with some solutions on how to communicate with the staff 

regarding these expenses and the theme of working from home in general. The document of 

the point will be shared with the Chairs of the participatory bodies. Additionally, all colleagues 

of the UC are invited to ask for input on the topic. 

Action Point: The Clerk will share the informal document from the changes on 

commuting compensation with the Chairs of the participatory bodies.  



 

02.06 Ratio students/staff/resources  

There is an exploratory letter on Teams that asks for more information on the student numbers 

of EUR. The council would like to know how much growth the university is expecting for the 

student population in the future. Without this information, it is difficult for the UC to evaluate 

the policies and strategies of EUR. All UC members are welcomed to send any comments to 

Ana about this letter by tomorrow.  

Action point: Ana will send the letter on Student/staff ratio to the Clerk.  

 

02.07 Robot pilot on campus  

There is a letter on Teams about the Robots on Campus ready to be sent. Some council 

members made suggestions to the letter, which have been incorporated now. Sebastiaan will 

send a final version to the letter to the Clerk so that it can be forwarded to the EB.  

Action point: Sebastiaan will send a final version to the letter to the Clerk so that it can 

be forwarded to the EB.  

 

02.08 Renewed ICT regulations 

A few cycles back, the task force was involved in reviewing the renewed ICT regulations. 

There were two small changes from that point onwards. One of the changes was to change 

the stakeholder in charge of deciding whether to make an email investigation of someone that 

has a confidential position. The idea would be to change this from the ombudsperson to an 

independent third party. The task force is currently looking into this. A letter of advice will be 

shared tomorrow.  

It is important to mention that the UC has a right of consent on the student side of this 

regulation, and Europa has a right of consent on the staff side. Europa will be discussing this 

document on 31 May.  

 

02.09 Initiatives under right of initiative: 

- Compensation UC:  

No updates 

 

- Student assessors 

No updates 

 

- Centralizing information streams participatory bodies 

No updates 

 

- Free menstrual products on campus 

The task force reached out to the department of Real Estate and Facilities of the University to 

check if sanitary products are included within the tenders of the EUR. They responded 

explaining that they are not included. Therefore, the UC is planning on buying two lockers and 

locating them in the Pavilion and the University Library. However, they have not received 

information from either of those establishments to see if it is possible to put a locker with 

menstrual products inside.  

 The approximate costs for the lockers and the products are 150€. There will also be 
stickers signaling that there are menstrual products inside of the lockers. For now, the task 

force is awaiting a response from Pavilion and the Library. They would like to launch the 



lockers alongside an interview that will appear on Erasmus Magazine with Maria Carmen 

Punzi, a researcher from RSM focusing on menstrual products in society.  

 

 

 

- Permanent online BSc programmes 

Tomorrow, the task force will be meeting with CLI. CLI has worked on this topic in the past, 

and they are enthusiastic to hear the thoughts of the UC on the matter. 

 

02.10 Incoming letters: 

- EB reply to letter on Extension of soft cut 

There are no updates for this letter 

 

- EB reply to letter on discount institutional tuition fees 

There are no updates for this letter 

 

- EB reply to letter on CLI budget plan 

The letter explains that proctoring was part of the digitalization funds that the UC agreed upon 

last year. The budget for digitization was originally 1.5€ Million. From this budget, 990€k were 
spent on proctoring within 2020. This is a large portion of the budget, which is originally 

intended for investments and innovation and were mostly spent on operational funds.  

There is still some disagreement on whether the UC actually agreed on spending this 

budget on proctored exams. However, beyond this, there may be an issue with projects 

receiving less budget for digitization as a result of the large investments in proctored exams. 

This point will be added to the agenda of the consultation meeting, as it may be the most 

suitable place to address it. The representatives of CLI already explained why this budget was 

used for proctored exams, but it is important to hear the opinion of the EB on the matter.  

 

- EB reply to letter on Communications Approach D&I 

The letter talks about the creation of a D&I unit. However, it is not clear what would be the 

difference between this unit and the D&I office, and what does that mean. Additionally, the 

letter mentions that the EB cannot do a lot for the communication of D&I, as this involves the 

faculties. However, it is important to make guidelines so that the faculties can communicate 

on D&I-related topics.  

Action point: The taskforce will raise the issue of D&I-related guidelines for faculties at 

EUR during the consultation meeting with the EB. 

 

- EB reply to letter on Professorial policy 

The task force is satisfied with the letter. The UC asked the EB to update the council on the 

Faculty Strategic Talent Management Plans (FSTMPs) on a yearly basis. The FSTMPs are 

related to the Recognition & Reward programme of the university. The Clerk will include it in 

the annual calendar of points to revise or follow-up on.  

Action Point: The Clerk will include the FSTMPs in the annual calendar of the UC’s 
agenda items.  

 

- EB reply to letter on Carbon Neutrality 2024 



The sustainability task force will discuss this letter. The sustainability officer is working on 

different points from the initial letter. The task force will notify the presidium in case there are 

topics to discuss regarding this letter.  

 

- EB reply to letter on Safety and security policy 

The UC had asked whether students could be integrated within the Crisis Management Team 

(CMT) of the EUR. The EB said that this would not be possible by giving examples of other 

universities that do not include students in their CMTs. A remark will be made in the 

consultation meeting, explaining the disagreement of the UC on this point.  

 

- EB reply to letter on Caring Universities 

The Student Wellbeing task force has been discussing with Rianne van den Zanden about the 

possible link with Caring Universities. They are both enthusiastic and critical about joining this 

project. In the summer, EUR will obtain a license for the project. Afterwards, there will be a 

decision-making time to fully join or not join the project. New initiatives could come as a result 

of becoming a part of Caring Universities.  

 

- EB reply to letter on Convergence Framework Agreement 

There are no updates for this letter. 

 

- EB reply to letter on Annual Report Confidential Counsellors 2019 

The letter explains that the EB wants to hire outside consultants for an overview on the work 

of the confidential counsellors. However, the UC disagrees. It would be better to implement a 

different strategy; external consultants are very expensive and may not be the best way to 

improve the situation.  

Action point: the UC will bring the hiring of external consultants for evaluating the work 

of confidential counsellors during the consultation period. The UC believes that the EB 

should limit its hiring of external consultants.  

 

- EB reply to letter on Student perspective on Student Accommodation Agreement 2020-

2025  

There are no updates for this letter 

 

- Inspectorate reply to letter on work pressure plan 

There are no updates for this letter 

 

02.11 Outgoing letters:  

- Possible response letter on the BSA for the EB 

No updates for this letter 

 

- Letter on Examination Planning 

There is a letter on Teams for the EB which discusses the deadlines and examination dates 

for students. Some faculties have exams on weekends and during public holidays. Although it 

is possible that some students prefer this, it is important to keep students involved in the 

decision-making when it comes to scheduling deadlines.   

 This can be addressed both in the consultation meeting and through the Faculty 

Councils. There is a central schedule involved, as well as a discussion on the capacities of 

the university when it comes to its growth. Some examinations take place on the weekend due 



to the limited spots available on campus for exams. This point could be included in the 

conversation about the student/staff ratio. Next week, there will be a discussion on how to 

proceed with this letter. 

 

- Advice letter on Recognition and Rewards  

The council wants to be updated on this point. The idea is to go beyond mapping best practices 

in the university about Recognition and Rewards. During the next plenary meeting, a short 

statement about wanting to be updated on Recognition and Rewards will be made. A position 

paper will also be sent to the EB.  

 

02.12 Evaluation UC ways of working  

It was mentioned during the meeting that the in-depth sessions with task forces are very useful 

to the understanding of a topic. This was the case with the discussion on the sub-project of 

student wellbeing last week. However, a more detailed evaluation of the ways of working within 

the UC will come next cycle. The Clerk will include a short survey or document that UC 

members could fill on their thoughts on the new working method. This point will also be 

included in the presidium agenda. 

On the other hand, the input of UC members has been taken into consideration in the 

discussions about the arranging of the onboarding and participation day activities for new 

council members in the future.  

Action Point: The Clerk will include the evaluation of the ways of working in the UC in 

the presidium agenda.  

 

02.13 Online proctoring update 

The committee on the online proctoring is working. A diverse group of stakeholders is involved 

in the committee, and they are all trying to address the main concerns of the community in 

regard to proctored exams. The plan is to finish the advice in May. Any changes in the policy 

as a result of the advice will be done in June.  

 

03 Any other business 

04 Closing 


