
Consultation Meeting  

University Council - Executive Board 

Erasmus University    

May 25th, 2021    

     

Present in the Meeting: Ana Uribe Sandoval, Ben Bode, Ferry Blom, John van Wel, Natascha 

Kraal, Sebastiaan Kamp, Albert Wagelmans, Yogi Hendlin, Armand Gozé, Bram Heesen, 

Jasper Klasen, Joep Schoenmakers, Philip van Moll, Wouter van Dam, Helen Gubby, Bianca 

Jadoenath, Marjan Gorgievski, Diederik Mosch, Dian van Toor, Machteld Harmsen, Younes 

Assou, Luca Kriese, Ed Brinksma, Frank van der Duijn Schouten, Ellen van Schoten, Ann 

O’Brien, Lobke van Steenbergen. 
Absent in the Meeting: Olaf Hornes, Hans van den Berg, Afrodita Dobreva, John Piarelal.  

Teams Meeting: 16:30    

 

06 Agenda items consultation meeting 

There are two points to be added to the agenda:  

- A point regarding diversity and inclusion at EUR 

- And the mentioning of the Quality of Sound in hybrid education 

 

Acceptance of the minutes from the previous consultation meeting:  

The minutes from the previous consultation meeting (April 13th) were set.  

 

Action points for the previous minutes: 

- The EB should check how other universities deal with the integration of students in 

their CMT:  

Completed. Answers were provided in a reply letter to the UC. 

 

- The EB would explore alternatives for facilitating legal procedures for the EUR 

community. 

Completed. Answers were provided on May 6th via email. 

 

- Availability of Carbon Footprint Reports of EUR from the last years. 

Completed. The EB sent an update explaining that they are still in the process 

of drafting and publishing the reports from the last two years. This will be 

finished by the end of June. The reports from 2015-2018 are already published 

on the EUR website. 

Action point: The EB should update the UC on the Carbon Footprint 

reports from 2019 and 2020.  

 

- The EB and the Chair of the UC should meet with the supervisory board to discuss 

transparency concerning the expenses of the EB.  

Due to the UC Chair’s absence, this point has not been followed up. It will be 

followed-up in the next meeting 

Action point: The EB and the Chair of the UC should meet with the 

supervisory board to discuss transparency concerning the expenses of 

the EB.  

 

 



- The EB should provide extra information about the study-spot reservation system at 

EUR, as well as a person of contact for these systems.  

Completed. 

 

- The EB look into the alignment between the Student Wellbeing Survey, the Employee 

Wellbeing Monitor, and other measurements indicating the wellbeing of the EUR 

community 

The rector explained that these surveys are aimed at different target 

populations. Aligning them is complicated. However, the Rector explained that 

it may be beneficial to make a combined reporting of both the employee and 

student wellbeing for a more holistic view of the wellbeing status in the whole 

community. 

Furthermore, the university will be joining Caring Universities, which will allow 

for a different perspective on reviewing student wellbeing at EUR.  

 

- The EB would communicate with the EUR community in regard to the second camera 

committee.  

 Completed. 

 

Announcements 

University Council  

- Wouter van Dam will be chairing this meeting, instead of Hans van den Berg.  

- Wouter van Dam would like to announce that the elections took place for the UC. Some 

members have been re-elected, which is good for continuity. At the same time, there 

are a lot of new members that will bring enthusiasm to the council.  

 

Executive Board:  

- The advisory committee on proctoring exams will issue advice next week. The 

committee is working hard on reviewing the policy on proctored exams. 

 

- The EB would like to make a pre-announcement related to the development of the 

Culture Campus. Before the summer, the EB will be making a status update. This is a 

highly dynamic portfolio, and the idea is that the UC can pick up on it before the end 

of the academic year.  

Action point: the EB will update the UC on Culture Campus developments. 

 

- Last week, two projects from the Convergence plan had a kick-off. One of these 

projects is the health and technology pillar, which now has a space at EMC for 

meetings and discussions. There is a Pandemic Preparedness Center under this pillar, 

which includes expertise on social and technical aspects of new crises, and the center 

is open to various universities in the Netherlands.  

The UC is content with these announcements, but they would like to receive 

invitations for the kick-off of these events in the future. The EB agreed.  

 

06.01 Update CLI Budget incl. Study Advance Funds and HeQa  

During the plenary meeting, the UC had a discussion with the representatives from CLI. There 

were various comments and questions regarding their report. The CLI will make some updates 



by mid-June. The council has no substantial disagreement with the contents of the plan, but 

they would like to receive a more holistic document for voting on consent.  

 

06.02 HeQa Student wellbeing subproject: student support services and lecturers 

The council took a vote during the plenary meeting and decided to give consent to this 

subproject. The letter will be sent soon.   

 Some of the most critical points include the fact that dividing the overall wellbeing plan 

into smaller modules decreases the capacity of the UC to have a holistic view of wellbeing 

interventions at EUR. Additionally, the university should look into ways for the EUR to include 

its teachers in a proactive role for increasing student wellbeing. Giving training to teachers 

may not be the best approach to achieve this, as some teachers do not have enough time to 

focus on student wellbeing.  

 

- Discussion on the Wellbeing app 

There was a discussion on the development of the wellbeing app. The council rejected the 

development of this app under HoKa in the last academic year. However, the EB continued 

with the development of the app. The UC would like to know which funds the EB is using for 

the app at the moment, and why did they decide to continue with the app regardless of the 

opinion of the council on this project.  

 The EB explained that the development of the app is now also contributing to Caring 

Universities. They also explained that they did not consult the UC for the continuation of the 

app because they already knew the position of the UC regarding the app. This created some 

disagreement from the side of the UC. However, the EB does not have enough information to 

explain during the meeting where the money from the app comes from, nor the rights of the 

UC in regard to its budget.  

Action point: the EB will provide the UC with more clarity regarding the funds used for 

the development of the wellbeing app.  

 

06.03 Electoral system  

In the next week’s plenary meeting, the UC will vote on a proposal for a new electoral system. 
An update to the EB will follow. The EB is eager to hear about the results of this vote.  

 

06.04 Revised “Regulations governing the use of Internet and ICT facilities by 
employees/students” 

The council is giving consent to the revised regulations. The UC is content with the speed of 

the work. There are some organizational difficulties, considering that both the UC and 

EUROPA have consent on these regulations. Nevertheless, these are the points of 

observation from the council: (i) the council would like to see an annual review of the 

regulations to see if they are up to date with IT developments inside and outside of EUR, (ii) 

the council would like to see the consultation of the EB with an independent third party in the 

case that an email investigation needs to be carried out in the context of a person with a 

confidential position (iii) and lastly, an active communication of these regulations towards the 

EUR community.  

 The UC asks if there is clarity on who will be the independent party looking at the 

possibility of doing an email investigation of someone in a confidential position. The EB 

explained that this is an operational question, and that the legal department will look into it.  

 

06.05 TNO file Educational Masters in Primary Education 



The UC is giving positive advice on the TNO file for the educational Master’s in Primary 

Education at ESSB. The UC is asking the policy makers to pay special attention to the finances 

of the Master’s so that it can be open to all the students who want to take part in this 

programme. The reason why this point is highlighted is because the Master’s involves 
considerable work in the form of internships at external establishments. Additionally, the UC 

wants the pilot students to be fully aware of the format of the programme as a pilot, and what 

it entails to be a part of the programme without it being accredited by the NVAO yet.  

 The EB is content to hear this. They explain that more work is needed for this file, but 

hopefully, the pilot will be of great interest to optimize the position of the programme. Lastly, 

the council explained that they would like to get updated on the status of the programme in 

the near future.  

 

07 Incoming documents 

- EB reply to letter on CLI budget plan 

Members of the council explain their disagreement with the response letter from the EB 

regarding CLI’s Study Advance Funds (SVM) expenses when it comes to the proctored 

exams. The EB was sympathetic to the council’s point of view but explained that it was 

important to continue the academic year without study delays, and that the investment in 

proctoring exams can be considered as an innovation under the SVMs.  

 

- EB reply to letter on Communications Approach D&I 

The EB sent a letter to the UC, where it is mentioned that there will be a D&I unit created. The 

UC does not understand how this is different from the D&I office. The EB explained that this 

may be a typo, and they are going to investigate it.  

 Additionally, the UC explained that it is very important for the EB to take a stance on 

D&I. The letter explains the limitations on communications regarding D&I topics considering 

that this is something that faculties must do. However, the UC would like to see central 

guidelines of communication to equip faculties with tools that would allow for an improvement 

in D&I-related topics. The EB explained that if there are too many guidelines, this may hamper 

the needs of each individual faculty. However, the UC insists on the need for a strong approach 

for D&I.  

Action point: The EB will explain the difference between D&I Office and D&I unit to the 

UC.  

Action point: The EB will respond to the UC's proposal to issue centralized guidelines 

on D&I communication. 

 

- EB reply to letter on Safety and security policy 

The UC is content with this reply. However, there is a disagreement with the lack of students 

in the CMT. The EB explained again that they do not believe that CMTs should involve 

students, as it is about quick and operational matters. But if they see the need of involving 

students in a particular crisis, they will take it into consideration.  

Action point: the EB chair will discuss with policymakers setting up a protocol for quick 

student involvement in crisis situations. 

 

- EB reply to letter on Annual Report Confidential Counsellors 2019 

The letter from the EB explains that they are considering hiring an external consultant to 

evaluate the pilot. The UC wanted to reiterate that it is not beneficial to make evaluations 

through external consultants, that are costly and do not involve the community. The EB 



agreed, however, they explained that as this is a new and sensitive issue, they would like to 

hire an external advisor. However, they will keep the input of the UC into consideration.  

 

- Inspectorate work pressure letter.  

The council is very content with this response letter.  

 

08 Any other business 

08.01 Status pilot ombudsperson 

The UC would like to ask what the status of the pilot of the ombudsperson is. The EB explained 

that the contract of the ombudsperson will be extended, and that there will be another 

evaluation of the role in five years. For now, HR is preparing an evaluation of the pilot, which 

should be ready by the end of the calendar year. 

 

08.02 Delays in exam validation 

There are some issues at ESL, as exam grades are taking up to 12 weeks to be available for 

students. This is way too long. Additionally, these grades are not final, as there are 

announcements saying that the grades could be changed if fraud is detected. This is 

confusing, as the recordings from the proctored exams should have been destroyed already.  

 The Rector will revise this procedure at ESL, although he believes that this is a point 

that is currently being tackled by the faculty.  

Action point: The Rector will follow-up on the validation of exams at ESL.  

 

08.03 Discrimination against student with a hearing impairment 

This in regard to the recently published EM article in which a student with a hearing disability 

comes forward, who clearly has been quite mistreated by different university departments. 

They were suffering from the bureaucratic ping pong of the EUR. They also asked for help at 

the D&I department, but they told her that it was not their responsibility.  

 Therefore, Armand Gozé asked the EB three different questions. (i) what is the role of 

the diversity and inclusion team? (ii) how is it possible that they respond to a request for help 

in such a manner; basically, saying they can’t solve discriminatory practices? And (iii), if indeed 
that diversity and inclusion team does not have the authority to function as a safeguard for any 

discriminatory practices then isn’t it about time we have an officer installed who is independent 

and who can watch over possible discriminatory individual cases for both students and staff? 

 The EB responded by explaining that they will meet with the person in question to see 

what exactly happened with their case. Additionally, the EB cannot make a statement on 

whether the D&I responded correctly or not based on the article. Therefore, they would like to 

know more about the case. Additionally, this looks like an operational difficulty, and they want 

to explain that, while D&I is a policy department and not an operational student-facing one, 

there may be some operational issues which could be solved.  

 

08.04 Inquiry about Hybrid Teaching  

On the 14th of April, Joep Schoenmakers asked a question on the quality of the hybrid 

teaching on Campus. He has not received a reply, and he considers this point to be very 

important as it involves the technical capacities of the university for hybrid (online/offline) 

teaching.   

Action point: the executive secretary of the EB will follow up on this question.  

 

09 Closing 



10 Action points: 

 

Date   Owner  Topic  

13 April 2021 EB Chair + UC Chair meet with the supervisory board to discuss 
transparency concerning the expenses of the EB. 

25 May 2021 Executive Board  update the UC on the Carbon Footprint reports from 
2019 and 2020. 

25 May 2021 Executive Board  

update the UC on Culture Campus developments 

25 May 2021 Executive Board  The EB will provide the UC with more clarity regarding 
the funds used for the development of the wellbeing 
app. 

25 May 2021 Executive Board  

explain the difference between D&I Office and D&I unit 
to the UC. 

25 May 2021 Executive Board  respond to the UC's proposal to issue centralized 
guidelines on D&I communication 

25 May 2021 Executive Board  discuss with policymakers setting up a protocol for 
quick student involvement in crisis situations 

25 May 2021 Executive Board  follow-up on the validation of exams at ESL. 

25 May 2021 executive secretary 
of the EB 

follow up on Joep’s question on hybrid teaching 

 


