
Plenary Meeting - University Council    

Erasmus University    

May 25th, 2021    

     

Present in the Meeting: Ana Uribe Sandoval, Ben Bode, Ferry Blom, John van Wel, Natascha 

Kraal, Sebastiaan Kamp, Albert Wagelmans, Yogi Hendlin, Armand Gozé, Bram Heesen, 

Jasper Klasen, Joep Schoenmakers, Philip van Moll, Wouter van Dam, Helen Gubby, Bianca 

Jadoenath, Marjan Gorgievski, Diederik Mosch, Dian van Toor, Machteld Harmsen, Younes 

Assou, Luca Kriese.   

Absent from the Meeting: Olaf Hornes, Hans van den Berg, Afrodita Dobreva, John Piarelal.  

Teams Meeting: 14:00 

 

Setting of the agenda  

The agenda was set.  

 

01.02 Setting of the minutes of the previous meeting  

The minutes from last week were not yet available.  

 

01.03 Announcements  

- Chairing the meeting 

Hans van den Berg was absent. Therefore, Wouter chaired the meeting as vice-chair.  

 

- Newly elected members 

Wouter would like to congratulate all the newly elected members on their seat in the council. 

It is nice to see some people returning for continuity, and some new faces full of enthusiasm.  

 

- Voting and absentees 

Luca was mandated by Afrodita to vote on her behalf for different topics during this meeting. 

At the same time, Younes was mandated by Olaf.  

 

02 Agenda items plenary meeting  

02.01 Update CLI Budget incl. Study Advance Funds and HeQa  

Introduction from CLI  

Jeroen Jansz, the Academic Director of the CLI, gave an introduction about the role of CLI in 

the EUR community. He explained how the CLI is preparing for future-proof education and to 

deal with educational challenges. During these COVID times, the CLI has been collaborating 

and working with the community to help in continuing and improving education.  

 

Response and feedback from the Council:  

- Reflexibility and information 

The Council believes that the report from CLI lacks reflectiveness and information. They 

explained that some of the questions sent to CLI in advance touch upon missing information 

which should be included in the final version of the update. Additionally, the council lacks a 

reflexibility on the projects. For instance, how do the projects align with the original goals of 

CLI? What projects have encountered obstacles in the way, and how have these issues been 

solved? What have been the main changes of direction in the CLI due to the pandemic? 

 The current update seems to be fragmented in the sense that it refers to other 

documents, and it is difficult to get a holistic picture of the projects of CLI by only reviewing 



this update. It would be appreciated if the update is comprehensive and can be understood by 

future members of the council as well as external parties.  

 The CLI expressed appreciation towards the feedback. Additionally, they said that they 

could review the document and adjust by 15 June. The updated document will be sent to the 

council at that time. The work group committed to being available for discussion with CLI in 

the interim.  

 

- Alignment in reporting 

From a more general perspective, the cycle of reporting from CLI differs a lot from the process 

of reporting from the other central HoKa projects. CLI is very focused on working directly with 

the schools and has different cycles. Although the UC understands that CLI is inherently 

different to the other central HoKa projects, there may be a discussion on how to align these 

better for a more holistic overview of HoKa at EUR.  

 Furthermore, in the future, there may be an opportunity to co-create with CLI as UC.  

 

- Questions about ErasmusU 

The UC pointed out that the Erasmus U seems focused on developing a particular Master’s 
degree, instead of a broad way of working with technology for education. The CLI indicated 

that this is not the case, and that instead, they are focused on offering modular courses in an 

online environment. They explained that the best approach to deal with this technology is 

modular, so that it could be implemented in other programmes as well.  

 

Action Point: Ana will draft a list of points of improvements to send to the CLI regarding 

their update so that they can send a new document by June 15th. The UC will then again 

discuss on consenting to it. 

 

02.02 HeQa Student wellbeing subproject: student support services and lecturers  

There is a draft letter giving consent to this subproject online. Some feedback has been 

included in the letter, while other minor points have been discussed and left outside of the 

letter. There was a vote to give consent to this plan. Only one person objected to the consent 

of this plan. The rest of the council consented. Therefore, the council gives consent to the 

subproject. 

Action Point: Luca will send the letter of consent to the Clerk 

 

02.03 Electoral system  

During the weekend, documentation to adopt a new electoral system for the students of the 

UC was shared. This was published for the UC on Monday 24 May. The documentation comes 

from the legal department of the university, and proposes a central electoral system that allows 

for party affiliation. There will be a vote on whether or not to accept this proposal or not in the 

next plenary meeting. In case this proposal fails, the electoral system will become faculty-

bound automatically, and will implement the old regulations for elections.  

The proposal counts on some open points. (i) There is an open point on how to deal with 

the vote allocation of people within a party (list order). One of the members of the council proposes 

to have a 50% threshold in the allocation of votes for a party. For instance, if a party has 4 

candidates and enough votes for 1 seat, and the last person in the list gets 50% of the votes 

needed for a seat, this person would get the seat instead of the person at the top of the list. 

Additionally (ii) it was proposed that there is a 75% threshold to qualify for remainder seats. This 

increases the chances of single candidates to get elected with remaining seats. 



 There was some discussion on the proposal. One member asked what would happen 

if a party has three candidates, but they receive enough votes for four seats? In this case, the 

three people will get their seat, and then there would be a remainder seat that would be 

allocated among other candidates. Additionally, there was a comment on the affiliation of 

parties with external actors. It is not clear what the legal boundaries of affiliation with external 

parties are, as the document explains that most affiliations are informal. It is important to 

review the memo to reduce external affiliation as much as possible. Lastly, it was commented 

that if the proposal is accepted, it would be beneficial to start brainstorming about how to 

evaluate the project in the future.  

 

02.04 Revised “Regulations governing the use of Internet and ICT facilities by 

employees/students”  
The task force had given a positive response about these regulations in the past. However, 

EUROPA requested some changes to the regulations for employees, which means that it is 

again on the table of the University Council. Currently, the UC is providing consent on the 

renewed regulations with three remarks. (i) As it is an ICT regulation, it should be revised more 

frequently. A timeline of reviewing the regulations once a year was proposed. There was some 

discussion on whether revising these regulations once a year was useful; it was proposed that 

the revision could be done when major changes on the regulations occur. However, after the 

discussion, it was decided to maintain the parameter of revising the regulations once a year.  

 (ii) The EB wants to ask a third party for advice in case they want to make an email 

investigation for someone with a confidential position. The UC would like this point to be 

considered as much as possible in any procedure that would involve a person with a 

confidential position. Lastly, (iii) the UC wants to make sure that there is ample communication 

on this topic towards the community. After a vote took place, all members agreed on sending 

this letter with a consent on the regulations.  

 All of the members present agreed on sending this letter of consent.  

Action Point: Wouter will send the letter of consent to the Clerk 

 

Educational Masters in Primary Education  

There’s a letter for giving positive advice to this Master’s on Teams. The UC has accepted to 

send this letter.  

Action point: Ana will send the letter of advice on the TNO of the Master’s in Primary 
Education to the Clerk 

 

02.06 Update advisory committee online proctoring  

A closed-doors discussion on this point took place. 

 

02.07 Initiatives under right of initiative:   

- Compensation UC   

There are no updates on this topic. However, it would be beneficial to have a discussion on 

the compensation for UC members before the next academic year. Therefore, the topic will be 

updated in the next cycle. Hopefully, there could be a resolution before the last meeting of this 

council at the end of August.  

 

- Student assessors   

No updates on this topic.  

 



- Centralizing information streams participatory bodies   

No updates on this topic.  

 

- Free menstrual products on campus   

Two facilities at EUR have been asked if it is possible to place the menstrual products inside 

their buildings. The task force is still waiting on a response for this. In the meantime, there is 

a draft of images that will be used to signal that there is a locker with menstrual products 

available.   

 

- Permanent online BSc programmes 

The task force met with Jeroen Jansz from CLI to discuss the idea of an online BSc 

programme. CLI has been working on an online programme, but directed towards Master 

students. However, the CLI initiative is still in a research phase. The task force is working on 

how to follow up with this point in the future.  

 

02.08 Outgoing letters:   

- Robot pilot on campus  

This letter has been sent.  

 

- Student numbers & expected growth  

This letter will be sent soon. The issue of capacity for examinations has been included in this 

letter.  

 

- Recognition and rewards 

This letter will be sent soon. 

 

- Exams outside office hours 

There is a letter on teams containing information about the exams outside of office hours. It is 

focused on both students and staff wellbeing. However, there are some comments about how 

to change the phrasing of the letter, as some points seem not feasible considering the 

organizational structure behind examinations. The task force will review the comments, and 

make a new draft of the letter for next week.  

Action point: The task force will review the comments, and make a new draft of the 

letter for next week.  

 

03 Incoming documents  

- Inspectorate reply to letter on work pressure plan  

The task force discussed this letter with policy maker Roos Schelvis. The task force is satisfied 

with the letter.  

 Regarding the letter on the work pressure emergency, the EB indicated that they are 

currently drafting the reply for the UC. Their time to reply to this letter is due.  

 

04 Any other business  

- Erasmus Magazine article on discrimination towards a student with disabilities 

Armand wants to ask the EB about their position regarding the article on Erasmus Magazine 

talking about a student that faced bureaucratic struggles due to their hearing limitations, which 

has caused them study delay.  

 



 

 

- Hybrid Education 

Joep wants to ask the EB about the letter he sent more than six weeks ago about the technical 

issues behind hybrid education. 


