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Plenary Meeting - University Council  

Erasmus University  

August 31st, 2021  

   

Present in the Meeting: Simo Azzarhouni, Hans van den Berg, Emese von Bóné, Irena 

Boskovic (digital), Georgiana Carp, Aleid Fokkema, Zohra Hayat, Pi Cheng Hu, Ernst Hulst, 

Bianca Jadoenath, Patryk Jarmakowicz, Sandra Constantinou Juhasz, Sebastiaan Kamp, 

Jasper Klasen (digital), Natascha Kraal, Daemon Kregting, Robbert Rog, Friso Roos, Nikita 

Schoenmaker, Lobke van Steenbergen, Albert Wagelmans, Max Wagenaar, John van Wel, 

Timo Zandvliet 

Absent in the Meeting: Bram Heesen, Cagla Altin 

Location: Pompgebouw de Esch 

Time: 16:45 – 17.15h 

 

06 Opening 

 

06.01 Setting of the agenda  

The agenda is set.  

 

06.02 Announcements  

During the meeting, the appointment of the members to each body of the University Council 

took place. Please note that the UC does not recognize interim or temporary positions. If the 

EBUC or SBUC members want to change positions of one of the below-mentioned groups, 

this will have to proposed during a plenary meeting of the UC and voted on.    

 

- Members presidium UC 

EBUC: Bianca Jadoenath and John van Wel 

SBUC: Bram Heesen and Simo Azzarhouni  

 

- Members Confidentiality Committee 

EBUC: Sebastiaan Kamp and Natascha Kraal 

SBUC: Robbert Rog and Sandra Constantinou Juhasz 

 

- Members HeQa Taskforce 

EBUC: Albert Wagelmans, Emese von Bóné and Nikita Schoenmaker  

SBUC: Patryk Jarmakowicz, Bram Heesen, Timo Zandvliet and Jasper Klasen 

 

- Day Consultation meeting 

Because the new Rector Magnificus will not be able to join the Consultation meetings on 

Tuesdays due to other obligations, the Executive Board has asked the University Council if 

this meeting can be moved to another day of the week. The EB suggested Thursday between 

15.00 – 17.00h to have the Consultation meetings. The UC is asked to look at the possibility 

on Thursday. As soon as this proposal is confirmed, it will be discussed in the next plenary 

meeting. 
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07 Agenda items plenary meeting UC  

 

07.01 Plenary meetings way of working 

The Chair explains the way of working of the UC.  
 
Topics that are put forward either from the organisation or the UC will be discussed in the 
Presidium to decide if they will be on the agenda of the next plenary meeting. Topics are 
declined if it is not clear what the (formal) role of the UC is regarding the topic, or there is no 
formal role for the UC. For example, if the topic needs to be discussed within a faculty 
council, it would be declined. Another reason can be that the agenda is already too busy 
(workload of the UC), and the topic would be postponed. Only in case of an emergency a 
topic will be added during a cycle. 
 
At the beginning of a cycle Taskforces are formed on the topics. There are a few Taskforces 
that will be in place during the entire academic year. Those are the HeQa and Finance 
Taskforces. After the first meeting the Taskforces are expected to read the documents and if 
needed ask question to the policy makers or invite them for the second plenary meeting to 
discuss the topic. During the second plenary the UC is informed on how to move forward. 
Only the UC can make a final decision regarding the formal role. The Taskforce will however 
prepare and explain the formal response, like drafting a letter. Letters need to be shared on 
the Teams environment a week before it is discussed in the plenary meeting, so all UC 
members have the opportunity to respond to the letter. 
 
Within the Presidium portfolios will be divided among the presidium members which during 
the year will serve as a first contact for all Taskforces regarding the topics. The portfolio 
holder will help the Taskforce when problems arise. The Chair is the final step in the ladder 
of escalation towards the Executive Board.  
 
Once a letter is sent to the Executive Board, they have about six weeks to respond. If the 
response is received it will be on the agenda of the next plenary meeting. The UC will decide 
whether the topic is closed or if it needs to be raised again. Sometimes a letter will be 
discussed during the Any Other Business of the Consultation meeting. After the letter is 
approved by the UC, the final version is shared with the Clerk so it can be signed and send. 
 
During this first cycle the old members of the UC 2020-2021 will stand by for questions. In 
the Teams environment you can see which UC members dealt with specific topics.  
 
A cycle starts with the first plenary meeting and covers five weeks. The first plenary is held in 
the first week, the second plenary in the third week and the third and final meeting in the fifth 
week, followed by the Consultation meeting where the UC discusses all topics with the 
Executive Board. In the intervening weeks the Taskforces can discuss the documents 
individually and come together however they like. If a Taskforce has trouble with a certain 
topic or policy maker, they can discuss this with the presidium member who has the topic 
within its portfolio.  
 
If the Consultation meeting is moved to another day, the UC will discuss to move it to the 
fourth week of the cycle so that there is more room for consulting the Executing Board 
before final decisions are made by the University Council.  
 
The UC will look for a fitting location to plan the plenary meetings taking into account the 
Corona measures. We will not facilitate hybrid meetings, so meetings will either be physical 
or online. 
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There will be an extra Q&A digital walk-in planned next Friday between 10.00 – 11.00h 

regarding the working method of the UC.   

Action Point: The Clerk will plan extra Q&A meeting next Friday.  

 

07.02 Final HEQA Projectplans Student Wellbeing 

The HeQa Taskforce will pick up this topic. 

 

07.03 National Plans Education (NPO) 
The following UC members will join the NPO taskforce: Aleid Fokkema, Natascha Kraal and 

Jasper Klasen. 

 

There is already an information meeting planned with Bieneke Verheijke on Monday 

September 6th at 11.00h. 

 

07.04 Evaluation of the right of consent on the main elements of the budget 
The following UC members will join the Financial Taskforce: John van Wel, Natascha Kraal, 

Bianca Jadoenath, Aleid Fokkema, Sandra Constantinou Juhasz, Timo Zandvliet, Georgiana 

Carp and Daemon Kregting. 

 

The Financial Taskforce will tackle all topics related to the finances of the EUR.  

 

07.05 Evaluation of the revision of the internal allocation model Process on the  
          reorganization. Also, on the merger taking place.  
The Financial Taskforce will pick up on this topic. 

 

07.06 Proposal for Reorganisation 

The following UC members will join the Proposal for Reorganisation taskforce: Bianca 

Jadoenath, Albert Wagelmans, John van Wel, Robbert Rog and Natascha Kraal  

 

07.07 Selection master Psychology (specialisations in Clinical Psychology) 
The following UC members will join the Selection master Psychology taskforce: Zohra Hayat, 

Nikita Schoenmaker and Irena Boskovic. 

 

07.08 EUR Framework Recognition & Rewards 

Questions or remarks can be raised in the next plenary September 14. If there is need to invite 

a policy maker on this topic, then this can be indicated to the Clerk. 

 

07.09 Name change Tinbergen Institute Master of Philosophy in Economics (research) 
Questions or remarks can be raised in the next plenary September 14. If there is need to invite 

a policy maker on this topic, then this can be indicated to the Clerk. 

 

07.10 Eu-HEM fee rate 

Questions or remarks can be raised in the next plenary September 14. If there is need to invite 

a policy maker on this topic, then this can be indicated to the Clerk. 

 

07.11 Premaster rates 2022-2023  
Questions or remarks can be raised in the next plenary September 14. If there is need to invite 

a policy maker on this topic, then this can be indicated to the Clerk. 
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07.12 Reserve policy 

Questions or remarks can be raised in the next plenary September 14. If there is need to invite 

a policy maker on this topic, then this can be indicated to the Clerk. 

 

07.13 Impact & Innovation Regulation 2021 

Questions or remarks can be raised in the next plenary September 14. If there is need to invite 

a policy maker on this topic, then this can be indicated to the Clerk. 

 

07.13 Initiatives University Council 
In consultation with the previous UC members, current initiatives can be taken up further or 

new initiatives can be put forward in the coming plenary meetings. 

 

08 Any other business  

- Teambonding September 6 

The Clerk askes how many UC members want to join the bus that will leave from the EUR to 

the Veluwe on September 6. Fifteen members raise their hand.  

 

- EBUC and SBUC meetings 

The Chair explains that the EBUC and SBUC are no formal bodies within the council. They 

are not recognised as such in the regulations of the University Council. They can however 

meet if and whenever they like to.  

 

09 Closing 

The Chair closes the meeting.  


