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University Council 

Second Plenary Meeting 

Erasmus University Rotterdam  

 

Date and Time: 14/09/2021, 14:30 – 17:00h 

Location: Pompgebouw de Esch 

Present in the Meeting: Hans van den Berg (Chair), Simo Azzarhouni, Emese von Bóné, 

Georgiana Carp, Aleid Fokkema, Zohra Hayat, Pi Cheng Hu, Ernst Hulst, Bianca Jadoenath, 

Patryk Jarmakowicz, Sandra Constantinou Juhasz, Sebastiaan Kamp, Jasper Klasen, Bram 

Heesen, Cagla Altin, Daemon Kregting, Robbert Rog, Friso Roos, Nikita Schoenmaker, Albert 

Wagelmans, Max Wagenaar, John van Wel, Timo Zandvliet, Oriana Morales Hernández 

(minutes). 

Absent in the Meeting: Lobke van Steenbergen (clerk), Irena Boskovic, Natascha Kraal. 

 

01 Opening Right of the UC 

 

01.01 Setting of the agenda 

The agenda is set. 

 

01.02 Setting of the minutes of the previous meeting 

Friso pointed out that he would like to be added to the Finance taskforce. The minutes have 

been set.  

 

01.03 Announcements 

 

- Consultation meeting 

The consultation meetings need to be changed from Tuesday to Thursday so that the Rector 

can be present in the meeting. Some flexibility will be required from the council in the upcoming 

months (until the end of 2021) with the scheduling of the meetings.  

 The Chair explained that there are two options considering this change of scheduling 

regarding the consultation meeting: either the council moves all of its activities to Thursday, 

or only the consultation meetings are moved to Thursday. After some discussion, it was 

decided that only the consultation meetings would be moved to Thursday (tentatively from 

15:00 to 17:00). The rest of the UC activities will continue to take place on Tuesdays. The 

Secretariat will provide more information soon.  

 

- Absent procedures 

It is important to clarify the absent procedures for UC members. In summary, being physically 

present does not mean that a member is contributing to the council. At the same time, if 

someone is not present, it does not mean that they are absent from the council. Hence, the 

involvement of a member to the council goes beyond the attendance to the different UC 

meetings. If there is a good reason for a member to miss meetings, this is understandable.  

There are no rules on how many absences are allowed per member. It really depends 

on the involvement of each in task forces, workgroups, and teams. The Presidium discusses 

absentees together. In case of conflicts for an absent member, the Presidium forwards the 

case to the Confidentiality Committee.  

A member of the council pointed out that they may not be physically present for some 

meetings. The Chair explained that having hybrid meetings is not possible. However, it is 
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possible to have a livestream so that people listen to the meeting online. The Secretariat will 

look into facilitating a quality microphone for a livestream. In the distant future, there will be a 

room for the UC to have its meetings which will be accommodated with technology for online 

participants. 

Action point: the Secretariat will look into facilitating a quality microphone for 

livestreaming the UC meetings.  

 

- Use of EUR (tech) tools for meetings/trainings 

Only Teams and emails are allowed for meetings and trainings. Zoom and other platforms 

cannot be used for official UC business.  

 

- Communication channels UC 

The UC will only use emails and Teams as the official communication channels. The 

Whatsapp group will not be deleted, but it can only be used informally.  

 

- UC Clarification of Procedures  

Some procedures are not clear for UC members. Therefore, there was an open floor for asking 

questions about the rules and procedures of the council. 

 

- The official language of the UC is English. Minutes and formal meetings are in 

English. The UC does not accept documentation in Dutch unless there is a 

good reason for it. In this case, a translated summary is provided.  

 

- A member pointed out that there is an appendix from the documentation in the 

finance task force that is in Dutch without a translation. This member will revise 

again, and if there is no English translation, they will contact the Clerk.  

 

- Incoming letters are usually letters that are responding to points that the council 

raised in the past. The council reacts upon the letter if necessary. The letters 

are displayed in the agenda, but they do not need to be discussed if the UC 

does not deem it necessary.  

 

- The students of the UC have not been able to appoint permanent presidium 

members. The current two student representatives in the presidium, Bram and 

Simo, have not been officially elected by SBUC to continue for the rest of the 

academic year. At the moment, SBUC has had issues with the voting 

procedures, as the vote they took ended in a tie. One of the students asked for 

guidance from the UC on how to deal with the issues regarding the appointment 

of SBUC members for the Presidium. 

 The Chair explained that neither SBUC or EBUC are official bodies 

within the UC. However, informally, each group is supposed to appoint two 

Presidium members. The Chair suggested the establishment of an 

independent committee with three people external to SBUC to help in the voting 

procedure for the Presidium members. Three staff members volunteered for 

this task: Albert, Aleid, and Emese. There are some methods of voting on Art. 

31 and Art. 32 of the Rules of procedure of the UC, which can be used for this 

purpose. To finish the discussion, the members reflected on the importance of 

cooperating and working together as one.  
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- M&C Task force 

The Marketing and Communications’ taskforce is a permanent group in charge of increasing 
the visibility of the UC through social media, the webpage, and other platforms. The idea is to 

have a continuing stream of information from the UC to the EUR community. Additionally, this 

task force is in charge of organizing events for the UC (both internally and externally).  

Task force members: Cagda, Bianca, Zohra, Simo, Robbert, and Georgiana.  

 

- CLI Meeting 

Next Tuesday, the CLI will host an informative meeting to share some of their projects and 

overviews of this academic year with the UC. The following members will attend the meeting: 

Aleid, Timo, Georgiana, Cagla, Sandra, Patryk, Simo, Bram, Jasper, Zohra, Bianca (tentative), 

Pi, Emese, and Robbert.  

 

- Strategy  

The members of the Strategy task force are: Patryk, Simo, Cagla, John, Natascha, Georgiana, 

Max, and Albert. 

 

02 Agenda items plenary meeting UC 

 

02.01 Final HEQA Projectplans Student Wellbeing  

The HoKa workgroup has met to discuss the two plans that are presented to the council. The 

plans are (i) Mission and Data, and (ii) the Student Living Room. The Workgroup understands 

the objectives of the Mission and Data plan, and will forward some minor questions to the 

project lead regarding this plan.  

 Regarding the Student Living Room, the Workgroup had an ample discussion and 

considered the limitations that this project has faced considering the pandemic and the closing 

of the Tinbergen building. The Living Room will have a spot on the new Polak 2 building, but 

for now, the accomodated place is in the 12th floor of Tinbergen. The Workgroup believes that 

it would be wise to give the Living Room a pilot time to open in Tinbergen, and see how it 

evolves for the rest of the academic year.  

 The overarching view of all of the Student Wellbeing plans combined is also provided 

in the letter of consent for the two sub-projects mentioned above. The UC needs to reflect on 

the holistic perspective of the projects. A letter of reflection will be written by Jasper. He 

explained that the plans miss a systematic approach to tackle student stress from its roots, 

and that this has been discussed repeatedly in the conversations with the Student Wellbeing 

team. 

 Lastly, the HoKa Workgroup explained that possibility, a new framework/strategy will 

arise to draft a plan for the HoKa money that was previously allocated towards the Wellbeing 

APP (1.1M€). Ideally, multiple stakeholders of the university could sit together to analyze what 
is needed for the wellbeing of EUR students. 

Action Point: Jasper will write a draft letter for the consent of these plans by next week. 

 

02.02 National Plans Education (NPO)  

UC members have met with the HoKa Coordinator to discuss the NPO plans. There could be 

an agreement with the proposal from the UC. Some of the things addressed in the NPO plans 

overlap with HoKa. Therefore, the wellbeing-related plans of the NPO could be monitored 

through the HoKa Student Wellbeing team for efficacy purposes.  
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 Erasmus MC is receiving the largest budget allocation for the NPO. However, this is 

proportional to the allocation of funds that the MC receives in comparison to other faculties. 

As of now, all faculties except two have consented to their NPO plans. ErasmusMC is one of 

the two that has not provided consent as of now.  

Action point: Natascha, Aleid, Jasper will write a draft letter of response on the NPO.  

 

02.03 Evaluation of the right of consent on the main elements of the budget 

The finance task force has not met as of now. However, they will appoint two members to a 

steering committee on the evaluation of the right of consent on the main elements of the 

budget. The main question for this task is to define which are the main elements of the budget. 

Additionally, the task force should analyze the rule of the one million euro benchmark to make 

an element central to the budget. In the past, the ISO explained that the establishment of a 

one million euro benchmark does not do justice to the intentions of the policy makers that 

drafted the national legislation on the rights of participatory bodies in this regard.  

Action points: If UC members have any questions about this point, they can email 

Natascha and CC the Clerk in the correspondence.  

 

02.04 Evaluation of the revision of the internal allocation model  

The finance task force has not met as of now. However, they will appoint two members to a 

steering committee on the evaluation of the revision of the internal allocation model. It is likely 

that the evaluation of this model will take longer than one cycle. 

Action points: If UC members have any questions about this point, they can email 

Natascha and CC the Clerk in the correspondence.  

 

02.05 Cover note Proposal for Reorganisation  

The UC is now requested to give advice on the proposal for the organization (IT/CIO offices). 

For now, this is just advice on the framework. The formal consent from the council will come 

in the next academic year. The task force will draft a letter of advice on the reorganization plan 

by next week. In the task of giving advice, it is important to contact the participatory bodies 

involved to know what is important for them during this process. Additionally, the UC should 

look at the procedures in place for carrying out the reorganization as a part of its advice. 

Action point: The task force will draft a letter of advice on the IT/CIO reorganization plan 

by next week. 

 

02.06 Selection master Psychology (specialisations in Clinical Psychology) 

The taskforce has not discussed this point yet. They meet to draft a letter soon.  

 

02.07 EUR Framework Recognition & Rewards  

It says in the document that if applicable, the UC will be involved in the R&R framework. 

However, there are questions on when would the documentation consider it “applicable” or 
not to involve the UC. Furthermore, the information about the roadmap is not clear. 

Action point: the Clerk will ask the policy makers when and how will the UC be involved 

in the R&R framework, including a timeline of the involvement of the UC.  

 

02.08 Name change Tinbergen Institute Master of Philosophy in Economics  

There was no discussion over this point of information.  
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02.09 Eu-HEM fee rate  

In the proposal for the EU-HEM fee rate, the UC is asked for approval. However, it seems that 

the UC has no formal role on this.  

Action point: Aleid will email the Clerk to check the formal role of the UC on the EU-

HEM fee rate. 

 

02.10 Premaster rates 2022-2023  

There was no discussion over this point of information.  

 

02.11 Reserve policy  

There was no discussion over this point of information.  

 

02.12 Impact & Innovation Regulation 2021  

There was no discussion over this point of information.  

 

03 Incoming letters 

 

- Second EB reply to Exams outside of office hours 

For further clarification on this letter, the Chair is asking the Clerk to forward the entire 

communication that was exchanged between the UC and the EB on this topic in the last 

academic year.  

Action point: the Clerk will forward the UC the thread of communication on the Exams 

outside Office Hours from the last academic year.  

 

- EB reply to Outline electoral system student body UC 

The EB has approved the outline.  

 

- EB reply to Advice on ErasmusX budget and HeQa Impact at the Core budget 

The HoKa workgroup will take a look at these two letters.  

 

04 Any other business 

- Policy document on personal relations.  

A member of the council asked if there has been any follow-up on the policy document on 

personal relations that was proposed by the previous UC. At the moment, the EB has not 

replied to the last letter sent by the council on the matter. The Chair will communicate with the 

Chair of the EB to ask about the next steps on this topic. Depending on the response from the 

EB, this point could be put on the agenda for the next cycle.  

Action point: The Chair will communicate with the Chair of the EB to ask about the next 

steps to take on this topic. 

 

- Reopening Sustainability TF 

A member of the council would like to reinstate a sustainability task force for the UC. Bram will 

post some guidelines from the previous sustainability task force so that members can take 

some considerations on whether or not to join this task force.  

Action point: Bram will post some guidelines from the previous sustainability task force 

so that members can take some considerations on whether or not to join this task force.  

 

- Student wellbeing 
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Action Point: Sandra will email Afrodita to get the presentation on the Student 

Wellbeing task force to see if it is possible to reinstate it.  

 

05 Closing 

 


