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Consultation Meeting   

University Council - Executive Board  

Erasmus University     

September 28th, 2021  

 

Present in the Meeting: Simo Azzarhouni, Hans van den Berg (chair UC), Emese von Bóné, 

Irena Boskovic, Ed Brinksma (chair EB), Georgiana Carp, Frank van der Duijn Schouten (RM), 

Sandra Constantinou Juhasz, Aleid Fokkema, Zohra Hayat, Bram Heesen, Pi Cheng Hu, Ernst 

Hulst, Patryk Jarmakowicz, Sebastiaan Kamp, Jasper Klasen, Natascha Kraal, Robbert Rog, 

Friso Roos, Nikita Schoemaker, Ellen van Schoten (member EB), Albert Wagelmans, Lobke 

van Steenbergen (clerk UC), John van Wel, Timo Zandvliet, Karoline Vorthoren (support EB).  

Apologies: Cagla Altin, Ann O’Brien (secretary EB), Bianca Jadoenath, Daemon Kregting, 

Max Wagenaar, Rosan Pittens (support EB) 

Teams Meeting: 16:00 

Location: Pompgebouw de Esch   

 

05.01 Setting of the agenda 

The agenda was set.  

 

05.02 Setting of the minutes of the previous meeting  

The minutes were set. 

 

05.03 Action points from the previous consultation meeting 

- The UC will discuss during the summer vacation which student can be appointed to be 

available in times of crisis to collaborate with the EB.: During the summer Wouter van 

Dam was appointed to the CMT. The SBUC will discuss his successor next week and 

this will be communicated to the Executive Board as soon as possible. 

Action point: The UC will discuss the successor for the CMT and communicate this to 

the EB as soon as possible. 

 

- The clerk of the UC Will include individual action points in the upcoming consultation 

meeting agendas: This action is complete. 

- The EB will look into the possibility to send a short paragraph to the community in the 

newsletter highlighting the outcomes of the OP advisory committee: This message was 

shared July 9: https://my.eur.nl/nl/eur-employee/nieuws/cvb-neemt-advies-

commissie-online-proctoring-over-0. The action is complete. 

- The EB will monitor if it is necessary to increase the budget for student support and 

student grants. The result will be explained in the total EUR budget for 2022: This 

action point is ongoing. 

- The UC will send a letter of consent on the Erasmus Perspectives to the EB: This 

action is complete. 

- The EB will look at the possibility of making the bike-removal policies on campus more 

visible for the next consultation meeting: There will be a campaign twice a year around 

Christmas and around the summer holidays. This was not yet communicated. This 

action point is complete.  

 

 

 

https://my.eur.nl/nl/eur-employee/nieuws/cvb-neemt-advies-commissie-online-proctoring-over-0
https://my.eur.nl/nl/eur-employee/nieuws/cvb-neemt-advies-commissie-online-proctoring-over-0
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05.03 Announcements 

- The EB indicates that it is pleased that the meetings will be held in a physical setting 

and that this is the best setting to discuss matters with each other. 

- The chair of the UC reminds the council that next Thursday the changing of the 

Rectorate takes place and that everyone can attend if they have registered themselves 

via the mail that was send out. 

 

06 Agenda items consultation meeting 

06.01 Final HEQA Projectplans Student Wellbeing – right of consent 

The UC will give consent to the final HeQa Projectplans Student Wellbeing. However, there 

are several points of attention that will be mentioned in the letter. Those points were already 

shared with Rianne van der Zanden before the summer. 

 

Regarding the Project Plan Living Room, the UC indicates that the Student Board members 

should have the same organizational structure as other student boards connected to the 

Erasmus University. Also, the UC is not yet convinced that the concept of the Living Room 

satisfies the needs of students. Therefore the UC proposes a pilot on the old location and a 

pilot in the new location, so after these pilots an evaluation and conclusions regarding the 

impact and use of the Living Room can be drafted.  

The UC indicates that they used this cycle to review all plans combined and indicate that a lot 

of the plans focus on helping students to cope with stress, instead of reducing the stress levels 

we put on students. This should be a factor to consider within all policies.   

 

The EB responds that the points raised are reasonable and will be discussed in the follow-up 

of the project. Also, in line with the general remarks made regarding stress amongst students, 

it is important to take this into account as we return to a new way of working past Covid. This 

could provide new levels of stress for students. 

 

The UC and the EB look forward to the follow-up and constructed integration of the project. 

 

06.02 National Plans Education (NPO) – right of consent 

The UC will give consent to the National Plans Education. However, there are several points 

of attention that will be mentioned in the letter. 

 

The UC indicates that all Faculty Councils granted their consent. The UC will keep following 

the allocation of these funds in future budgets. Given the fact that NPO plans explicitly 

reinforce HEQA plans, the University Council has decided that the follow-up process will be 

monitored by the HeQa Taskforce. 

 

The NPE plans on wellbeing and in-throughput are based on the Student Wellbeing Monitor 

and discussions with focus groups. The UC also wants to indicate for NPO, as was just 

indicated for final HeQa projectplans Student Wellbeing, that the UC is not entirely convinced 

that all stress that students encounter is related to Covid. The UC advises to keep track of 

what we can do to reduce the stress level.  

 

The Rector indicated that Monday September 28 during the education directors meeting it was 

discussed to install a group that will analyse the influence of Covid within education. CLI was 

asked to come up with the analyses to what extend Covid leads to a revision of our education. 
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All faculties will be involved, and the Rector would also like the UC to take part in this 

discussion. The chair of the UC suggests having a sit down with the EB to discuss the ideas 

and see how the UC can best be involved. Afterwards the outcome will be discussed with the 

council. This way of working proved efficient at the beginning of HeQa. 

Action point: The chair of the UC will have a sit down with the EB regarding the 

involvement of the UC within the Covid Education Evaluation. 

 

The UC asked if the focus will only be on education or if this will be a broader evaluation. The 

EB indicates that education will be a sperate evaluation, but also the IT and HR departments 

are working on new forms of hybrid working and pilots on what equipment can be used best. 

There is a policy on hybrid working in the making. It is also looked at how we are returning to 

a “normal” presence on campus related to the housing policy.  

 

06.03 Evaluation of the right of consent on the main elements of the budget – right of 

advice  

The Taskforce Finance has looked at both the framework for the main elements of the budget 

as well as the revision of the internal allocation model. The consultation with Pieter Jellema 

on both topics was fruitful. 

 

The UC will give a positive advice on both topics but does have a few remarks. The UC would 

like to receive a new timetable, since the contemporary one is outdated. Also, there is a 

comment on the reviewing of the agreement of faculty councils.  

 

The UC indicates that the policy of the main elements of the budget that passed the 

government in 2016 was so general that each university had to develop its own interpretation. 

This has led to the EUR adapting a rather narrow interpretation. The UC will look and compare 

the arrangement of the EUR with other Universities to look at the pros and cons.  

Action point: The UC will compare the arrangement of the main elements of the budget 

within the EUR with the arrangements at the other universities to look at the pros and 

cons. 

 

06.04 Evaluation of the revision of the internal allocation model – right of advice 

The council indicates that they will give a positive advice on the revision of the internal 

allocation model. The UC made a few remarks in the letter. One regarding scheduling an extra 

meeting was already granted and scheduled. Also, there is a comment on building in a slowing 

down mechanism. There is also a grey area regarding the right of advice and the right of 

consent for the UC. Although the evaluation of the allocation model and the actual revision of 

the allocation model are separate, if the result of the evaluation leads to a direction in which 

adjustment of the model is very likely coming forward the University Council retains his right 

of consent in this matter.    

 

The EB emphasizes that after the evaluation and the picture is complete the EB will form a 

decision on the allocation model which will be shared for consent with the UC.   

 

The UC will discuss this topic during the next LOVUM meeting and will make sure that the UC 

is fully aware of the historical background, since the evaluation started 2,5 years ago in 

corporation with the UC.  
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06.05 Proposal for Reorganisation IT-CIOo-DIM – right of advice 

The UC supports this merger and the starting of the work organization as a trial but has points 

of attention that the UC will take serious in the follow-up of this process.   

 

The improvement that the EB aims for with this merger must be very well reflected in the 

reorganisation plan. Also, special attention will be paid to the workload and sustainable 

employability. The advice letters of the services will be considered seriously in all stages of 

the follow-up, and the council will keep its reservations regarding the Impact and 

consequences for staff members.  

 

06.06 Selection master Psychology (specialisations in Clinical Psychology) – right of 

advice 

The UC indicates that the council did not reach a final decision yet regarding the advice. 

Overall, the UC is positive about the cap of 700 places. This can already be communicated. 

There were some additional points raised regarding the selection criteria that have not yet 

been fully adopted. Points that will be given as advice are in relation to the communication 

towards the students. Make sure the students are aware that the licence of the statistical 

software is offered by the EUR. Also, the UC requests to add Curriculum Vitae (CV) to the 

motivation criteria, because motivations are hard to quantify, and a CV adds insight in practical 

experience and choices made by the students. A lower GP does not necessarily mean that 

someone is a less qualified student.   

The Rector explains that the EUR will apply a cap because other universities did this and 

therefore the EUR decided to do the same to safeguard the quality of our education. He 

indicates it makes sense to combine the motivation with a CV. 

 

06.07 Right of information topics 

The UC indicates that there were six topics that have been received by the UC for our 

information. The UC had no further questions regarding the topics: Name change Tinbergen 

institute Master of Philosophy in Economics (research) and Premaster rates 2022-2023. 

 

Regarding the ‘EUR framework recognition and rewards’ the UC will receive a timetable after 
the project team visited all faculties. The clerk will stay in touch with the project team about 

this.  

 

Regarding Eu-HEM fee rate the UC had the following question. On 6 July 2021 the Executive 

board decided to increase the statutory fee for the Joint master’s degree Eu-HEM* (provided 

by ESHPM) from 2.209 to 2.550 euro for the academic year 2022- 2023.  The UC is informed 

about this decision. The question is why the UC was not asked for advice about this decision, 

since the UC questions the fairness of the creative construction proposed by EU-HEM. It 

seems they use a loophole allowed by the partnership with another university outside the 

Netherlands. Tuition for EUR is lowered to zero, but raised to 2550 by the partner university 

and then redistributed to EU-HEM. Effectively this means a raise in tuition fees for the students 

enrolling in EU-HEM and the question is whether this is legal and fair. Raised tuition fees goes 

against the idea of accessibility of education. 

 

Regarding the Reserve Policy the UC makes a general comment that the UC will be looking 

at how this policy is translated within the EUR budget. 
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07 Incoming documents 

There are no incoming documents.  

 

08 Any other business 

08.01 Changing Rectorate live stream 

The UC asks why the changing of the Rectorate will not be live streamed and only recorded. 
The Rector indicates that this decision has been made to lower the costs in addition to the 
costs already made for the live event.  
 

08.02 Follow up Good Conversation and Consultation meeting 

During the last Good Conversation, it was agreed to extend the time of the Consultation 
meeting and to see if the timing could be adjusted. Given that certain meetings had to be 
rescheduled, the UC planned the Consultation meetings in the fourth week of the UC-cycle. 
The third plenary takes place in the fifth week. This means that discussion between the EB 
and UC takes place before the council takes final decisions regarding all the topics.  
 

08.03 Acknowledgements addressed to the Rector Magnificus 

The UC expresses his gratitude towards the Rector for all the work he has done during his 

interim period and the pleasant way in which he addressed to and worked with the UC. 

 

09 Closing 

The chair closes the meeting and invites all participants for a drink. In the future all physical 

Consultation Meetings will be closed with drinks at the Pavilion.  

 

10 Action Points from this meeting  

Date  Owner Topic 

29-06-2021 University Council The UC will discuss the successor for the CMT for this 

academic year and communicate this to the EB as soon 

as possible. 

29-06-2021 Executive Board The EB will monitor if it is necessary to increase the 

budget for student support and student grants. The result 

will be explained in the total EUR budget for 2022 

28-09-2021  University 

Council/Executive 

Board 

The chair of the UC will have a sit down with the EB 

regarding the involvement of the UC within the Covid 

Education Evaluation. 

28-09-2021 University Council The UC will compare the arrangement of the main 

elements of the budget within the EUR with the 

arrangements at the other universities to look at the 

pros and cons. 

28-09-2021 University Council 
The UC will follow-up on the question regarding Eu-

HEM fee rate with the policy maker in the next cycle. 

 


