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University Council 

First Plenary Meeting 

Erasmus University Rotterdam 

 

Date and Time: 05/10/2021, 15:00 – 17:00h  

Location: JB-44 (Bayle building)  

Present in the Meeting: Hans van den Berg (Chair), Simo Azzarhouni, Georgiana Carp, Aleid 

Fokkema, Zohra Hayat, Pi Cheng Hu, Ernst Hulst, Patryk Jarmakowicz, Sandra Constantinou 

Juhasz, Sebastiaan Kamp, Jasper Klasen, Bram Heesen, Cagla Altin, Robbert Rog, Friso 

Roos, Nikita Schoenmaker, Albert Wagelmans, Irena Boskovic, Timo Zandvliet, John van Wel, 

Bianca Jadoenath, Lobke van Steenbergen (clerk), Oriana Morales Hernández (minutes).  

Absent in the Meeting: Max Wagenaar, Daemon Kregting, Natascha Kraal, Emese von Bóné 

(visited the Diversity meeting on behalf of the Diversity TF).  

 

01 Opening  

 

01.01 Setting of the agenda  

The agenda has been set 

 

01.02 Setting of the minutes of the previous meeting  

A member of the council made a small adjustment to point 2.09 from the previous minutes. 

The proposed change is to write the text as follows:  

 

There are concerns over the way in which the conversion of fee rates works with some 

of the universities involved in this partnership. One of the partner universities has 

raised their tuition fees, and this has the possibility of affecting the amount of money 

that students need to pay for the programme, resulting in students paying a higher 

tuition fee than the statutory one for Dutch universities. Since this effectively concerns 

a raise in tuition fees, the UC believes it has right of advice on this matter according to 

UC regulations (article 8 and article 11) 

 

This is the only change to the minutes of the last meeting. The minutes have been approved.  

 

01.03 Announcements  

- SBUC and Composition of UC Bodies. 

Zohra will replace Simo within the Presidium. Bram will partake in the crisis management team 

in case a student member is needed. The Council agrees with these changes in the 

composition of UC bodies.  

 

- Directory of Relevant Contacts 

The Clerk will add a directory of contacts that are relevant to the UC. This directory will be 

included in Teams later this week.  

Action point: The Clerk will add a directory of contacts that are relevant to the UC on 

Teams. 
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- Punctuality for UC meetings. 

The Chair made a kind reminder to all members of the council regarding punctuality in UC 

meetings. The meetings will always start on the clock, and it is important for UC members to 

be present on time.  

 

- Congratulations to Cecilia!  

Cecilia has graduated from IBCoM, and is giving her graduation speech. The Council 

congratulates her for her achievements.  

 

- Possible Internship at the Council 

The Public Administration program contacted the Chair to see if there was an opportunity for 

an intern to join the UC from January to March. The internship will be open (if an applicant is 

received). If members of the council have ideas on what the intern could be involved in, they 

could email the Secretariat. Ultimately, the intern will decide which project to join.  

 

02 Agenda Items Plenary Meeting UC 

 

02.01 Code of Integrity  

Task force: Sebastiaan, Albert, Aleid (Lead), Zohra, Bianca (VC), Georgiana, Cagdla, 

Friso, Simo, Sandra.  

The code of integrity has been created in order to serve as an umbrella document covering 

different topics related to social safety. Both the policies on Personal Relations (02.02) and 

the Relations on Gifts (02.03) are a part of this code. Yet, other documents could be embedded 

into the Code of Integrity if necessary. At the moment, the UC hast the right to consent to the 

Code of Integrity and the right of advice on the policy on the Relation on Gifts and the policy 

on Personal Relations.  

 A new task force will be formed to tackle points 2.01, 2.02, and 2.03 on the agenda. It 

is important to mention that the initiative on the Code of Integrity came from the previous UC, 

who started advocating for an umbrella guideline on topics related to social safety. The 

previous members of this task force would be a great point of contact for the new task force 

working on the topic. At the same time, the task force could contact the Ombudsperson to 

discuss the Code of Integrity.  

 Ideally, the Council will provide a letter with consent and advice for the different topics. 

If UC members have any questions for the policymakers regarding these, they can contact 

Aleid before Friday.  

 

02.02 Personal relations  

See point 2.01 

Action point: Irena will email Aleid with suggestions on the topic of tutor-student 

relations.  

 

02.03 Relation on gifts  

See point 2.01 

Action point: Timo will email Aleid with questions regarding the relation on gifts. 

 

02.04 Annual social report  

Task force: Natascha, Irena (lead), Albert, Zohra (VC) 
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The social report is related to HR topics at the university. Originally, this point was going to be 

included on the agenda for information. However, the policymakers have concrete questions 

for the UC regarding the report. Therefore, they have submitted the report asking for advice 

in order to receive input from the Council.  

 

02.05 Allocation of Private Equity 

The sustainability task force brought this point to the agenda. It has become public news that 

Harvard University will re-invest all of their funds outside of enterprises related to fossil-fuels, 

and channel the money towards sustainable initiatives. Therefore, the sustainability taskforce 

would like to learn more about the private equity of EUR and understand how their investments 

take place.  

 A member of the council pointed out that EUR is a public institution that does not have 

private equity. Therefore, it is important to do research on this topic and understand how the 

investment of funds works at EUR. The sustainability task force will investigate the matter and 

bring updates to the Council.  

 

02.06 Good conversation October 12  

Joining this meeting: John, Aleid, Jasper, Pi Cheng, Simo, Zohra, Bianca, and Friso. 

The good conversation is an initiative that started in the University of Amsterdam. In this 

university, there was constant dissatisfaction from the students towards the EB. Therefore, 

the EB decided to come up with a “good conversation” in order to have a discussion with 
Council members on the state of affairs between their relationship. The idea is to propose 

strategies to improve the cooperation between the EB and the UC. The good conversations 

in the last academic year have proven useful, and a more organic working method has 

emerged as a result of these conversations.   

 If Council members have specific points for the agenda of the good conversation with 

the EB, they can contact the Clerk to specify these points.  

 

02.07 Outgoing letters  

 

- Final HEQA Project plans Student Wellbeing 

There are no objections to sending the letter as it is.  

Action Point: The letter will be sent. 

 

- Selection master Psychology 

There was a long discussion on the contents of the letter through Teams. A member of the 

Council emailed the D&I office at EUR to get some input on their appreciation of the selection 

criteria, and they explained that it is very important to rely on unbiased criteria for selecting 

students. For instance, putting more weight on the statistics test could be beneficial to boost 

the diversity of the new master students. A member of the Council pointed out how, according 

to the advice of the D&I, it would also be problematic to include a CV in the selection criteria 

for Psychology. However, it was pointed out that the CV would not have a significant weight, 

and that would only serve to give an illustration of the applicant according to the advice of the 

Council.  

 A broader discussion also took place in the plenary meeting to talk about the weight of 

GPA in selecting students for different courses at EUR. However, this should be considered 

as a separate point to the letter and could take place within D&I related discussions.  
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 After making a small adjustment to the letter to advise the increase of the weight of the 

statistics exams and the decrease of the weight of the GPA in the criteria of the admissions, it 

was decided that the letter will be sent.  

Action point: the letter of advice on the selection for the master's in psychology will be 

sent 

 

03 Incoming letters  

There are no incoming letters 

 

04 Any other business  

- Task force for D&I  

Task force: Ernst, Zohra, Patryk, Emese, Simo, Sandra, Georgiana, Cagla.  

There are many themes touching upon matters related to D&I at the university. Therefore, a 

member of the Council proposed to create this task force, which could tackle any theme related 

to D&I during the academic year. At the moment, there are no specific points to put on the 

agenda from this task force.  

 

- Compensation for participatory bodies 

The Chair sent Aleid the compensation scheme for members of the University Council. This 

point will be raised on the good conversation of the Council with the EB. But it should also be 

discussed in different levels of participation in the University. It was brought to the attention 

during this meeting because there are some issues with the compensation for participatory 

body members that prevents them from joining councils and program committees. For 

instance, some staff members that are involved in research are expected to deliver the same 

results for their research even though they have time limitations due to their involvement in a 

participatory body. Therefore, it is important to address this issue with the board, so there 

could be open possibilities for everyone to take part in student/employee representation.  

 In relation to this topic, a student member inquired about the possibility of receiving a 

letter signed by the Rector which explains that the student members of the UC require some 

flexibility in their schedule due to their Council responsibilities. The Clerk will follow-up on 

these letters.  

Action point: The Clerk will follow-up on the letters from the Rector for students that 

cannot attend some of their classes due to UC work.  

 

- Fun Events at the End of the Calendar Year 

The M&C Officer is working on scheduling some fun events for the end of the academic year. 

Ideally, the EB would be involved in one of these events. If UC members have ideas on nice 

activities, they can contact the M&C officer.  

 

05 Closing  


