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University Council  

First Plenary Meeting  

Erasmus University Rotterdam  

  

Date and Time: 12/10/2021, 14:30 – 17:00h  

Location: J1-41 (Bayle building)   

Present in the Meeting: Hans van den Berg (Chair), Simo Azzarhouni, Aleid 

Fokkema, Zohra Hayat, Pi Cheng Hu, Ernst Hulst, Patryk Jarmakowicz, Sandra 

Constantinou Juhasz, Sebastiaan Kamp, Jasper Klasen, Bram Heesen, Cagla Altin, 

Robbert Rog, Friso Roos, Nikita Schoenmaker, Daemon Kregting, Natascha Kraal, 

Emese von Bóné, Albert Wagelmans, Irena Boskovic, Timo Zandvliet, John van Wel, 

Georgiana Carp (online), Lobke van Steenbergen (clerk), Oriana Morales Hernández 

(minutes).   

Absent in the Meeting: Max Wagenaar, Bianca Jadoenath.  

Guests: Roos Schelvis (HR), Sven Hogervorst (HR), Rianne Nieuwdorp (E&S), 

Astrid van Keulen (ESHPM),  

 

01 Opening  

 

01.01 Setting of the agenda  

The agenda has been set 

 

01.02 Setting of the minutes of the previous meeting  

The minutes have been set 

 

01.03 Announcements  

 

- Catering for Plenary Meetings 

A catering service has been arranged for all plenary meetings at Bayle building 

 

- UC Room/Living Room 

In the last plenary meeting, it was discussed that the organizers of the living room 

(from the HoKa student wellbeing team) ask if it is possible to use the office of the UC 

for visibility. At the moment, it is not possible for to use it because of the closure of 

Tinbergen building. The living room is currently located in the Tinbergen building, and 

has a pleasant atmosphere with a space larger than the UC’s office. The team of 
student wellbeing asked if they could swap locations with the UC permanently. The 

Chair therefore asked the Council about their opinions on swapping offices with the 

student living room, and held a vote on the matter.  

  

Arguments in favor of switching offices with the living room 

- Switching offices may increase the chances of the living room to be a successful 

initiative.  
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- If the UC changes offices with the living room, there could also be the possibility 

to hang banners and promotional materials from the UC in the student living 

room. 

- The UC could gain visibility through other means that are not the physical 

location of the office on campus.  

- Considering the changes of elections to a party-based system, the visibility of 

the Council may increase.  

 

Arguments against switching offices with the living room 

- Historically, the UC office was uncomfortable and not visible. It was located in 

a small room in Hatta Building. The UC fought to find a nice and suitable office 

space for years, and it would not be fair to give it away.  

- The office took a lot of time to be furnished and adapted to the UC. Changing 

office spaces may take months.  

- Many students were using the UC office often when it was open, and it is 

adapted to this purpose.  

- Perhaps having the living room in such an open location may be 

counterproductive for students that would rather join in a more private space.  

 

After some pros and cons of switching offices were voiced, the Chair was explained 

that in the future, the office spaces may be more flexible. Instead of counting on a 

physical and dedicated office, the UC will have the chance to share a hub with other 

participatory bodies in the new Polak building. This space could also be shared with 

the living room. In general, EUR is moving to a system of more flexible physical 

working spaces.  

 The Chair asked the council if anyone objected to changing the office space 

with the living room. As there were several objections, a vote took place. Ten people 

voted in favor of switching the office, while eleven people voted against. Therefore, 

the Council has decided that they are not changing offices. If the student wellbeing 

group comes with a different proposal to change offices, this may be introduced in the 

agenda in a future meeting.  

 

- Personal assistant 

Yvonne, the UC’s personal assistant, is not working full-time. Therefore, some of her 

responsibilities will be redistributed within the secretariat.  

 

02 Agenda items plenary meeting UC  

 

02.01 Eu-HEM fee rate  

Guests: Astrid van Keulen, Rianne Nieuwdorp  

A member of the Council pointed out that there seems to be a loophole in the 

construction of the EU-HEM fee rates. The UC was not asked to give their advice on 

the raising of the statutory fees for the Joint master’s degree provided by ESHPM for 

the upcoming academic year.   
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The policymakers explained that the UC has a right of advice on the change of 

institutional fees, but not on statutory fees and that this one is a case of statutory fees. 

Additionally, this is a very exceptional program that requires common frameworks 

among the partner universities. In this case, the joint decisions with the other parties 

are different from the internal EUR rules for education. The policymakers emphasized 

the complexity of making a joint program with foreign universities, as each university 

has its own practices and frameworks. It is likely that in the future, the EUR positions 

itself to create more joint programs, so this is something to keep into consideration. 

Lastly, the policymakers explained that raising the fees goes accordingly with the 

special features of the program, such as skills training, field trips, etc.  

 
 

- Why is the raise of fees only for EER students?  
Scholarships are mostly available for students from the EER. If the fees were also 
raised for non-EER students, it would become very inaccessible for them, since 
these fees are much higher to start with.. The EUR wants to promote diversity and 
inclusion, and having non-EER students is important for this matter.  

 
- How does the funding work, and what is its in relation to governance?  
This is a very difficult question that couldn’t be fully explained in the council. There 
is an entire legal team working on the matter.  

 
- Can Dutch students apply for additional study loan to cover these higher fees? 

Yes. Students can apply to receive an additional tuition fee loan considering that the 
program costs more than the average price for degrees in the Netherlands.  
  
After the Q&A took place, the UC reflected on the information they received. In the 
future, more programs will have complex relationships with foreign universities, and it 
may be in the interest of students and the community that the Council advises on the 
process of setting the tuition fees. This will be considered by the Council in the coming 
months. Additionally, a member pointed out that it is in the interest of the university to 
also look for more joint programs in the level of doctorate students. 
 

02.02 Code of Integrity  

Guests:  Sven Hogervorst & Roos Schelvis  

The policymaker, Sven Hogervorst from the HR Department, explained that the code 

of integrity was drafted after the VSNU did some research on matters of integrity in 

2019. There was a recommendation to the EUR to have a more unified code of 

integrity, that could contain several points related to the social safety of the community. 

The code is there to serve as an umbrella to diverse topics related to the matter.  The 

code highlights existing policies that are regulatory on matters of social safety, 

plagiarism, etc. Many parties have been involved in drafting the code, including 

Academic Affairs. The code also tries to represent the values of the Erasmian 

community by following the Strategy of EUR.  At the moment, the code is on the table 

of HR.  
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 The task force had a meeting, and send some questions to the policymakers 

regarding the code of integrity. Overall, the task force embraces the initiative of the 

code. They explain that sometimes, the document is quite vague. However, the reason 

for vagueness is that it is difficult for many parties to agree on a strict global code. The 

code is not being produced for regulations, but rather to provide a framework to the 

EUR community. Stricter regulations are written in the code of conduct of the 

university.  

 

Questions and answers to the policymaker:  

- The document says in the cover page that one of its goals is going against 

plagiarism as well as preventing negative media coverage. However, the idea 

of the negative media coverage is not tackled in the document. At the same 

time, it seems problematic that one of the main goals of a code of integrity is to 

prevent negative media coverage. Could you elaborate on the link between this 

goal and the code of integrity?  

Preventing negative media coverage is not one of the main goals of the code of 

integrity. It is part of the cover note because by having a good reputation and 

environment at EUR, there are positive consequences that benefit the entire 

community. This point could be deleted of the final version of the document.  

 

- What is the public of the code of integrity? How will the code be disseminated?  

The team of Academic Affairs is looking at how to better disseminate the code of 

integrity. At the same time, the HR department will make a task force with various 

stakeholders to brainstorm ideas to embed the code of integrity in the community. Two 

student members of the University Council will be invited to join this task force. Ideally, 

everyone working and studying at EUR should be familiar with the code of integrity. 

This includes people working on all levels of the bureaucracy of the university.  

 

- How could the university promote a standardized code of integrity and aim 

towards cultural change when each faculty has a different way of working?  

The idea is to approach all faculties together and make sure that they all embrace the 

code of integrity. The deans, as well as other stakeholders, will be approached to fit 

the code within their faculties. Some faculties already have their own codes of integrity 

established. In faculties that already have a code of integrity, the idea would be to 

revise their code and make sure that it covers all the aspects put forward by the EUR 

central code of integrity.  

 

- How would the code of integrity work if a person violates it?  

This depends on the scenario in which the code is violated. Considering that the code 

mainly refers to regulations of the university, people can revise the appropriate 

regulations to follow-up on any violation of the code. Therefore, the code would provide 

a ladder on how to act if there is a violation.   
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- Why does the code of integrity does not cover situations of hiring/firing 

employees?  

The code is meant to highlight issues that affect all members of the EUR community. 

There are specific regulations that are applied to the practices of hiring and firing 

employees, and the staff can appeal to these. However, including matters of 

hiring/firing in the code of integrity would not be beneficial as it does not apply to all 

the members of the community.  

 

To close the discussion, the UC expressed that they agree on the revision of the code 

of integrity in two years. The Council would like to be involved in this revision. 

Additionally, they thank the policymakers for the very collaborative process of co-

creation that they have carried-out to draft this code of integrity.    

 

Action point: Sven Hogervorst will email the Clerk of the UC to point out the time 

investment and dynamics for students to join the task force working on 

brainstorming ways to making the code of integrity available to the EUR 

community. 

 

02.03 Personal relations  

Guests: Sven Hogervorst & Roos Schelvis  

The regulations on both gifts and personal relations were reviewed by the task force. 

There are some remarks that the task force will send to the policymakers that are 

mainly related to language (gender biases, clarifications, etc.) Overall, the task force 

is content with both policies.  

 

Questions and Answers:  

- Will the policy include information about relations between tutors and students?  

Yes. The team is aware that a clause on tutor-student relations is missing, and they 

will incorporate one.  

 

- How can the policy tackle friendly relationships that affect someone’s career?  
It is very difficult to tackle some biases between employees. But in case that someone 

notices an unusual in their career tracks, they can reach out to different parties in the 

university.  

 

- Can colleagues have an intimate relationship and work together?  

Yes. However, if they have an intimate relationship, they cannot assess each other.  

 

- The policy contains four different categories on relationships. Do the clauses 

apply different to each type of category?  

Yes. There is some differentiation on how each clause applies to each category. For 

instance, two people in a friendly relationship can assess each other’s work, while two 
people in an intimate relationship cannot.  
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- What are the sanctions if someone violates the rules of the regulation? 

It depends on the case. But there are multiple parties that can be reached out in this 

situation. The Committee of Unwanted Conduct is always available and at reach.  

 

- What happens if two supervisors are in an intimate relationship, and they are 

the first and second readers of a student’s thesis?  
This is a very specific case. If the student is not content with the fact that their two 

supervisors are in an intimate relationship, then the student can ask for another second 

reader on their thesis.  

 

After some discussion, the council expressed being satisfied with the Q&A. A member 

of the council pointed out the importance of keeping an eye on possible misinformation 

and false claims when it comes to personal relationships. The HR department took 

this into consideration.  

 

02.04 Relation on gifts 

Guests: Sven Hogervorst & Roos Schelvis  

Most of the general points regarding the relation on gifts were discussed on the 

previous agenda point. However, there were some specific questions regarding this 

policy: 

 

- In article 3.2, it is stated that an employee may accept gifts for up to 50 euros 

per year without notifying it. However, they can receive gifts of 20 euros several 

times during the year. Does this mean that a person could receive gifts that 

exceed the threshold of 50 euros?  

The idea of the article is that one person does not receive more than 50 euros worth 

of gifts from the same person. However, they can receive gifts from several people 

that in total amount to more than 50 euros. As the wording in the article is confusing, 

the HR department will change it.  

 

- How does the threshold of value for gift relate to receiving money for awards or 

for lotteries? 

If someone wins a prize, or a lottery for participating in a survey, this does not count 

for the maximum threshold of 50 euros.  

 

- Does it matter for the threshold whether the provider of the gift is from EUR or 

not? 

In principle, the gifts should only be reported if they come from the EUR community or 

contracts associated with it. However, in some other cases, this may apply differently.  

 

02.05 Annual social report 

The task force met today, and explained that they will have a letter ready for next week 

with unsolicited advice. There are no major issues with the report. Some points of the 

document were discussed with the Ombudsfunctionaris, and there was positive 
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feedback about this. It is important to find good strategies to communicate it with the 

whole community. The task force believes that some further clarifications are needed 

for the report, but they will be put up as recommendations for next year’s edition. 
Furthermore, there is a matrix within the document that has an error in its formatting, 

and the task force will highlight this to the policymakers, so they can revise it.  

 

02.06 Allocation of Private Equity  

The task force has not met yet. However, they have emailed Pieter Jellema (Finance 

Department at EUR) with some questions about the financial status of the university 

and its investments. It appears that ErasmusMC and the Erasmus Trust Fund have 

private equity, and the task force will research more about it in the coming weeks.  

 

02.07 Agenda points Consultation meeting October 25  

 

The EB will give an update on Hybrid Education. They would like to give updates 

systematically during the academic year. Some members of the Council are interested 

in tackling the general issue of hybrid education. Therefore, they would like to create 

a task force for this purpose:  

 

- Hybrid Education. Task force: Robbert (lead), Timo, Zohra, Pi Cheng, Daemon, 

Aleid, Sandra, Albert, and Simo.  

-  

A member of the council explained that it is important that the community takes some 

lessons from the pandemic when it comes to integrating technologies into educational 

spaces. It was pointed out that some students were promised hybrid education with 

the possibility of long-distance learning, and that the university is not facilitating proper 

online education for these students. The UC can make a task force to see how to help 

these students, and promote the incorporation of some digital technologies in the 

education at EUR.  

 

03 Incoming Letters 

- Response on Overview of Student Wellbeing Projects 

The HoKa taskforce will review this letter.  

 

04 Any other business  

- Good Conversation with the EB 

This morning, the Good Conversation meeting took place. It was a pleasant meeting, 

and there were some reflections of the work dynamics between the UC and the EB. 

The EB highlighted that a point of improvement for better communication would be to 

keep them informed of different discussions with policymakers in the EUR. The UC is 

in constant contact with policymakers, but it is ultimately the EB that takes decisions 

on certain matters. On the side of the UC, the Chair highlighted the importance that 

the Council reflects on what they need in order to have a good judgement. In order to 

keep this discussion going, the Chair will ask the Clerk to organize a meeting to further 
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discuss the ways of working of the UC. Additionally, in the future, it may be important 

to also review the rules of procedure of the Council.  

Action Point: The Chair will ask the Clerk to organize a meeting to further 

discuss the ways of working of the UC 

 

05 Closing  


