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University Council   

First Plenary Meeting   

Erasmus University Rotterdam   

   

Date and Time:  09/11/2021, 14:00 – 16:00h   

Location:   JB-44 (Bayle building)    

Present in the meeting: Cagla Altin, Simo Azzarhouni, Hans van den Berg (Chair), Irena 

Boskovic, Georgiana Carp, Aleid Fokkema, Zohra Hayat, Bram Heesen, Oriana Morales 

Hernández (minutes), Pi Cheng Hu, Ernst Hulst, Patryk Jarmakowicz, Bianca Jadoenath, 

Sandra Constantinou Juhasz, Sebastiaan Kamp, Jasper Klasen, Robbert Rog, Friso Roos, 

Nikita Schoenmaker, Lobke van Steenbergen (clerk), Albert Wagelmans, John van Wel.    

Present Online: Daemon Kregting, Emese von Bóné, Natascha Kraal, Timo Zandvliet 

Absent in the meeting: Max Wagenaar 

 

01 Opening  

01.01 Setting of the agenda  

The points under “any other business” will be discussed at the beginning of the meeting. The 
reason behind this is that there are a lot of guests, who are mainly interested in this 

discussion point.  

 

01.02 Setting of the minutes of the previous meeting  

The minutes have been set.  

 

01.03 Announcements  

- COVID-19 and UC Meetings 

To be able to guarantee the 1.5-meter physical distancing within UC meetings, the following 

was discussed. Currently, hybrid meetings for the UC are difficult to manage. However, during 

this session, there will be a hybrid pilot to see if it is possible for online members to interact 

and hear the discussions. Cagla and Sebastiaan will be logged-in to Teams to make sure that 

the members connected online can participate.  

 

- Attendance UC Meetings 

Once every month, the Presidium will be discussing the attendance of members of the council. 

The Presidium understands that the council work can include different activities beyond 

attending plenary meetings. Yet, it is important to have an overview of the involvement of 

Council members in the UC.   

 

- Task Force communication  

If ideas relating to task forces are discussed in informal meetings, it is still significant to share 

the points with the other members of the task force. The idea is to collaborate and bring 

common points to the plenary meeting. In case that informal points are discussed right before 

plenaries, then it is important to make this disclaimer when introducing the point to the larger 

plenary audience.  

 

- Deadlines for the Agenda 

The Chair kindly reminds the UC members to be aware of the deadlines to introduce topics to 

the agenda. In case they have questions about this procedure, they can approach the 

Secretariat.  
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02 Agenda items 

02.01 Erasmus University Rotterdam Administration & Management Regulations 2022 

(BBR-EUR 2022)  

 Task force: John, Zohra, and Jasper 

The University Council has been requested to approve the changes on the BBR-EUR, so it, 

can enter into force on January 1st, 2022 after the approval of the Supervisory Board. This 

point is for the right of consent. As a follow-up to this discussion, it may be possible to introduce 

the topic of the management of faculties by a Dean as opposed to them being managed by a 

Faculty Board.  

 

02.02 HeQa budgets Erasmus X, Impact at the Core, and Student Wellbeing  

After approval of the task force, it was decided that the documents of the HoKa budget will be 

introduced on November 11th. The only budget that will be discussed in this cycle is the one 

of Erasmus X. The budgets of Impact at the Core and Student Wellbeing will be introduced in 

the upcoming cycle, which starts in January 2022.  

 The HoKa Workgroup discussed the budget of Erasmus X this morning. It seems that 

there are no major objections to the consent of this budget. The minutes of this discussion will 

be published in the agenda for the upcoming plenary meeting. This point will be under the 

portfolio of Zohra in her position of vice-chair.  

Action point: The Clerk of the HoKa Workgroup will add the minutes of the HoKa 

Workgroup Meeting to the Plenary Agenda. She will also put a document on Teams in 

case there are questions from UC members on the budget of Erasmus X.  

 

02.03 EUR Budget 2022-2025  

The finance task force will discuss this point. For now, there has been a lot of procedural 

discussion and meetings with the policymaker on how to proceed. In the upcoming weeks, 

two meetings related to content will take place with the policymaker to discuss the budget. 

Furthermore, a former member of the council has offered their help in the analysis of the 

budget. Lastly, a possible point for discussion could be the way in which the format of the 

budget is given to the faculties, as it is difficult to follow, and improvements could come for the 

upcoming EUR budget.  

 

02.04 Selection Bachelor International Business Administration  

- Task Force: Georgiana, Pi Cheng, Zohra, Sandra, Simo, Albert.  

The Rotterdam School of Management has approached the UC to guide in an application 

towards the NVAO to set additional requirements for the admission of students to the Bachelor 

in International Business Administration (IBA), as of 2023. There is a possibility for this in the 

law (WHW 7.26), if justified by selecting prospective students who fit a specific educational 

concept. In this case, RSM wants to ensure that IBA students fit an international classroom. 

This point is in the agenda for a right of advice.  

It was pointed out that the request, as well as the documentation from RSM, seems 

confusing. At the moment, they have a numerus fixus on IBA. It appears that they want to 

change their criteria within their numerus fixus in order to attract a more diverse and 

international cohort of students. Both the Faculty Council and the Programme Committee that 

are related to IBA support this decision. The idea is that the UC can give an advice based on 

a broader scale. 
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02.05 HeQa report October  

With approval of the task force, the documents related to the HoKa Report from October will 

be sent to the UC on November 11th. However, if the documents are not agreed on by the 

EB, they will be submitted in the next cycle. These documents will be discussed during the 

second plenary meeting.  

Action point: The Clerk of the HoKa Workgroup will put a document on Teams in case 

there are questions from UC members on the budget of Erasmus X.  

 

02.06 Sustainable Catering (TF Sustainability)  

Last week, the Sustainability task force met with the vice-president of the EB, Ellen van 

Schoten. They discussed the catering services on the university. Some catering contracts will 

expire in 2022-2023. This is a good opportunity to revise the terms and conditions of the tender 

of the different catering services in the university in order to ask for more sustainable food 

options. The Sustainability task force will follow-up on this point in order to see if it is possible 

to take action for more sustainable food on campus.  

 

02.07 Task Force Student Housing  

This point is an initiative from the Faculty Council of ESPhil, and it is supported by all the 

Faculty Councils at the university. The idea is to reach out to the EB and request them to make 

a statement in relation to the very high prices for student rooms in Rotterdam. Erasmus 

Magazine recently published an article explaining that more than 80% of the room published 

for rent in Kamernet are overpriced in relation to national guidelines. If Kamernet was a public 

company, then most of their prices would have to change.  

 The UC will review the letter coming from the FC with the idea of endorsing it and 

sending it together to the EB. If necessary, a task force can be created in the future for this 

initiative.  

On a different note, Erasmus Magazine will be hosting online debates for the different 

parties running for the Municipal Student Elections. The University Council can submit topics 

to this discussion, so in case anyone is interested to adding a point to their agenda, they can 

communicate with the Secretariat.  

 

02.08 Procedure new chair University Council 2022-2024  

The UC can vote upon three different options (in order) to decide how big the pool of applicants 

will be for selecting the new chair. Ideally, the process of electing a new chair should start as 

soon as possible. This way, the current Chair of the UC could give the new chair a very 

extensive training and support to integrate them to the job during the end of this academic 

year. The profile for the new chair will be drafted by the Confidentiality Committee and shared 

with the entire council.  

The job consists of 0.4 FTEs for an employee chair, with an optional +0.1FTE in case 

the chair joins the HoKa workgroup. In case the new chair is a student, they would get 0.5FTEs 

of compensation. The new chair will be formally starting their job on September 1st, 2022.  

 

Option (i): The Council can decide to choose a chair within the current members of the 

UC. If this option is chosen, the Council can decide if this chair need to give up its seat within 

the Council.  

The only point of discussion while considering this option was that there may be some 

organizational considerations if the council decides to take this option. For instance, if any 

member of the council becomes chair, the UC would have to decide whether they would 
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become a technical chair, or if they can continue with their chairing position while still being a 

UC representative.  

- Votes in favour of option (i): 0 

- Votes against option (i): +22 

 

Option (ii): The Council can decide on whether to look for a chair within the broad EUR 

Community.  

The main point in favour for this option is that the new chair could be related to the EUR 

community.  

- Votes in favour of option (ii): 14 (simple majority) 

- Votes against option (ii): 8  

 

(iii). The Council can decide on the option to look at external people to be the chair of 

the UC.  

There was a broad discussion about this point. However, considering that the previous option 

was voted in favour by a simple majority, there was no chance to choose option (iii). The main 

points in favour of choosing this option were that opening the pool of applicants to external 

people would not mean that the EUR community is excluded from the selection process. The 

main point against was that, if an external person was to be selected, they would not be very 

familiar with the organizational structure of the EUR community.  

 

Considering the results of the voting, option (ii) will be the selected pool of applicants for 

electing the new chair. The Confidentiality Committee will continue working on this process.  

 

03 Incoming documents  

03.01 Compensation participatory bodies  

Taskforce: Simo, Zohra (lead), Cagla, Aleid 

The UC is asked to discuss how to move forward regarding the compensation for participatory 

bodies. This topic is also discussed within the EUROPA meeting. The only information 

available provided at the moment is related to the UC’s compensation. A task force will be 
created to work on this topic.  

 

03.02 Letter Office spaces Living Room and U-Council  

The UC is asked to consider the proposal of the Student Wellbeing team to switch offices with 

the University Council. There was a long discussion about this point. Some members of the 

UC were confused on why this point is being opened in the agenda, as in the previous plenary 

meeting there was a vote to not switch offices with the Student Living Room. However, the 

Chair explained that the vote is taking place because last time, it was an informal request from 

the Student Wellbeing team towards the Chair to change offices, and after discussing the 

situation with the Presidium, the Chair held a vote in the meeting. The Chair later 

communicated to the project team the outcome of the vote, and they decided to make a formal 

proposal adjusting to some opinions of the Council.   

 Some UC members dislike this procedure, as they believe that this procedure sets an 

unfavourable precedent that proposals can be submitted to the Council after they have been 

rejected. However, this has been the case for previous initiatives from UC members, such as 

making a new election system. Therefore, making a rule about limiting the number of 

proposals to introduce to the Council may be restraining.  
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 The HoKa Workgroup had discussed this point earlier in the morning. Most members 

of the Workgroup agree that the Living Room deserves a better office space, but that changing 

it with the UC is not the best idea. Therefore, they would like to ask the EB to find an alternative 

spot, such as the pop-up tent that the team has in the middle of Erasmus Plaza. On the other 

hand, some other members stated that the Council should lead by example, and that changing 

offices would be a good way to support this initiative.  

 It was decided that in the upcoming plenary meeting, the policy makers will attend for 

some questions and answers. Additionally, the Chair of the HoKa Workgroup explained that 

he would like to schedule a meeting with the UC Chair and the team of Student Wellbeing in 

order to clarify the procedure for the submission of this point. The idea of scheduling this 

meeting had been presented earlier in the HoKa Workgroup meeting.  

 

04 Any other business  

- Introduction of QR Code/COVID Pass at EUR 

There was a discussion in the Dutch Parliament during the spring about the possible 

introduction of QR codes to access higher education. At the moment, there are no concrete 

proposals from the government to take this decision. The VSNU has discussed the 

possibility of introducing QR codes to attend classes. They are not favourable towards this 

option unless it is absolutely necessary. The EB also has no interest in introducing this policy 

unless the Ministry of Education dictates so.  

 Until there are clear rules or regulations asking for the introduction of QR codes in 

higher education, there will not be a discussion about this at the UC level. Before closing the 

discussion, a member of the Council asked about the pop-up vaccination tent on Campus, 

as it is not open anymore. No member of the UC has knowledge on when it will be open 

again, or if it is even necessary to open the tent. If more information is needed, UC members 

can email the secretariat.  

 

05 Closing  


