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Present in the meeting: Jasper Klasen, Albert Wagelmans, Emese von Bóné, Timo 

Zandvliet, Oriana Morales Hernández, Bram Heesen, Bieneke Verheijke.  

Absent in the meeting:  Nikita Shoemaker, Patryk Jarmakovicz. 

Teams meeting: 09/11/2021, 10:00 a.m.  

 

Erasmus X Budget 

The only HoKa budget to be introduced in the upcoming UC cycle is the one of Erasmus X. 

The HoKa workgroup already has all the documentation for it. The budgets of Student 

Wellbeing and Impact at the Core will be introduced in January. The reason for this is that the 

CPC sent back the reporting of both teams for improvements. The following paragraphs 

contain a short Q&A/discussion of the budget.  

 

- Why does the rent price of the budget increases?  

It is not easy to notice that there is an increase in the rent in contrast to the previous periods. 

However, the reason for this increase is that the team wanted to have a strategic place in the 

city, which has also helped while the university has been mostly closed. This place is ideal to 

make good connections in the city. However, Jasper pointed out that these links with the city 

of Rotterdam do not always work as expected, and that it is important to be critical of the 

expenses of renting space outside the Campus. Bieneke pointed out that being critical is 

always important, but that it is relevant to realize that the KPIs for an external location are not 

the same as for the rest of the projects.  

 

- Education-technology as the highest costs 

The members of the Workgroup discussed that the costs of education technology are the 

largest investment of the team. This makes sense considering the activities of the group. The 

high costs of education technology are also in part the reason why there has been some 

underspending by the team. The rest of the investments are mostly fragmented in small 

projects, and if the full amount for the education-technology is not spent, then there are not 

that many options for repurposing the funds within the team in the same academic year.  

 The money that has been underspent will be used by other HoKa projects. Most of the 

underspending from the university has come from Erasmus X and the CLI.  

 

October HoKa Report 

The October HoKa Report has been recently shared with the whole HoKa Work Group. Based 

on the current forecast, the entire budget of HoKa will be spent. ErasmusX has approximately 

the same underspending as last year, and the CLI has 400k€ of underspending. Some of the 
reasons are, for instance, that the cost to teach interpersonal skills has decreased, while the 

output is still the same. It is not clear if the underspending of the CLI will be structural, and it 

is important for the UC to inquire about it. Yet, if there are any major shifts in the spending, 

the UC would have to consent to it.   

 The only faculty with underspending at the moment is ESE. This will be discussed 

between the Dean of the Faculty and the EB. The other highlights of the report include an 

under staffing in Impact at the Core, and a considerable number of people on sick leave at 

ESHCC.  



 Any questions about the HoKa report should be submitted to the council by the next 

HoKa meeting.  

 

Student Living Room 

During the last plenary meeting of the UC, the Council voted against switching offices with the 

student Living Room. However, Jasper pointed out communication issues that he perceived 

from the discussion. The Student Wellbeing team re-submitted the request to change offices, 

and it is unclear how this happened considering that the motion was voted against. It appears 

that the first request was an informal one, while the second one was a formal request. Yet, 

Jasper would like to discuss this process, as it is important to have good communication for 

the motions of the Council. Oriana will support on arranging a meeting with Rianne, Hans, and 

Bieneke next week if there is enough availability to clarify this issue.  

 On the content side of the proposal, Jasper explained that it is a better option to ask 

Real State and Facilities to move the Living Room to a different location that is not the 

University Council. For instance, they could maintain their pop-up tent in the middle of 

Erasmus Plaza, which is a great location for visibility. Furthermore, the Council put a lot of 

effort in getting the current office they have, as well as furnishing it. It was a process of several 

years. Lastly, there could be a conflict of interests if the Council increases its partnership with 

the student Living Room, as they are supposed to stay neutral in the advice and consent 

regarding the project.  

 

Mid-term evaluation 

For the community discussions for the mid-term evaluation, Bieneke will send invites. The 

draft proposal for the events have been shared with the HoKa workgroup. Ideally, the HoKa 

Work Group members could bring another UC member and a FC/PC member to the talks, 

which are open to everyone.  

 

  

 

 

  


