
 1 

University Council  
Second Plenary Meeting  

Erasmus University Rotterdam  
  

Date and Time: 23/11/2021, 14:30-17:30   
Location: Teams (online meeting) 
Present in the Meeting: Hans van den Berg (Chair), Simo Azzarhouni, Georgiana Carp, 
Zohra Hayat, Pi Cheng Hu, Ernst Hulst, Patryk Jarmakowicz, Sandra Constantinou Juhasz, 
Sebastiaan Kamp, Jasper Klasen, Bram Heesen, Cagla Altin, Robbert Rog, Friso Roos, Nikita 
Schoenmaker, Albert Wagelmans, Irena Boskovic, Timo Zandvliet, John van Wel, Max 
Wagenaar, Daemon Kregting, Natascha Kraal, Emese von Bóné, Lobke van Steenbergen 
(clerk), Oriana Morales Hernández (minutes).   
Absent in the Meeting: Aleid Fokkema, Bianca Jadoenath.  
 

01 Opening  

 

01.01 Setting of the agenda  

The agenda has been set. 

 

01.02 Setting of the minutes of the previous meeting  

There are no comments on the minutes of the last Plenary Meeting. However, there was a 

comment on the Presidium Minutes from the 1st of November. These minutes seem to state 

that the current compensation for the employee section of the UC is 0.1FTE. Yet, it was 

discussed and should state that a member joining the Presidium receives an extra 0.1FTE. 

The Clerk will look at what exactly is stated in the minutes. 

 

01.03 Announcements  

- UC Meetings 

The Presidium will continue following the information regarding COVID restrictions. Whenever 

possible, it would be ideal to go back to in-person meetings, with the option of a digital 

environment for the people that cannot be there (hybrid). The hybrid option was a success in 

the last plenary meeting.  

 

- UC Internships 

The Secretariat, in accordance with conversations with the Presidium, has decided to interview 

two people with different profiles for an internship at the UC. If possible, both candidates will 

get an internship position. Ideally, they will be able to decide which projects to work on. These 

interns will be compensated according to their level of study. 

 

- Access to the office 

The Chair will ask the team of Real State and Facilities if the office can be re-opened. The 

Tinbergen Building will remain closed for the upcoming three years. This is because the 

building does not meet the current fire-related safety standards. Yet, it appears that the bottom 

two floors can be opened. The chair will ask what exactly the possibilities are. 

Action point: Hans will ask what the state of affairs is regarding the UC Room in 

Tinbergen.  

 

- Presence/Absence from UC Meetings 
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Jasper made a personal announcement stating that he will be unable to join UC-related 

meetings due to compulsory attendance during his internship in the medical sector.  

 On the other hand, Max explained that he will be again attending the meetings of the 

UC, and thanks the rest of his colleagues for the support during his absence.  

 

- Interview with the media 

Timo made a personal announcement explaining that he will have an interview this week with 

Erasmus Magazine. He will speak from a personal perspective, without representing the point 

of view of the council.  

 

02 Agenda items plenary meeting UC  

 

02.01 Adjusted documents: Code of Integrity, Regulation Personal Relationships and 

Regulation on Gifts  

Guest: Marlies Vreeswijk  

In the previous UC cycle, consent was given to the (i) Code of Integrity, (ii) Regulation on 

Personal Relationships, and (iii) the Regulation on Gifts presented by the HR team of the 

university. However, the policies were also discussed with EUROPA, and they had 

adjustments to make after the consent of the UC. Therefore, the policies come back to the 

table of the Council for consent. The main changes are related to point (ii). The Chair of 

EUROPA is present to explain their observations regarding the policies.  

 

- (i) Adjustments to the Code of Integrity 

In general, EUROPA was positive about the Code of Integrity. There were two minor 

observations, one related to grammar and the other to an incorrect fact stated on page 26 of 

the code. The most substantial point of feedback on the code is that it lacks information about 

academic integrity, in particular related to academic freedom. They have requested more 

information on the matter to be added to the piece. The UC has a positive outlook on these 

adjustments.  

 

- (ii) Personal Relations 

The most contentious point for debate among the adjustments proposed by EUROPA is 

related to the regulation on personal relations; specifically, it concerns friendships. The UC 

worked hard to introduce a clause to the document that could talk about possible biases within 

friendships in the workplace. EUROPA seems to agree with the underlying idea behind this 

clause, but they explained that the definition of friendships can be very blurred. To avoid 

confusion, they suggested withdrawing this clause. As a follow-up to this discussion, members 

of the UC will arrange a short meeting with EUROPA to come to an agreement on how to 

tackle this point.  

 

- (iii) Regulation on Gifts 

There is an observation from the legal counselor of EUROPA. One point of the document uses 

legal wording that is usually implemented in criminal law, as opposed to civil law. Thus, they 

have suggested using a more nuanced wording for the matter. The UC has a positive outlook 

on this adjustment.   

 

To conclude the conversation regarding these regulations, it was agreed that the adjustments 

to the documents corresponding to points (i) and (iii) will be given consent to. On the other 
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hand, the regulation on personal relations (ii) will wait for consent until the UC members meet 

with EUROPA to find an alternative solution. The reason for the fragmentation of approval in 

the different regulations is the urgency to start introducing the code of integrity in the 

community.  

Action point: Albert will arrange a meeting with representatives of the UC and EUROPA 

to reach an agreement on the clause of friendships in the personal relations regulation.  

 

02.02 Office spaces Living Room and U-Council  

The proposal for the UC to switch offices with the Student Living Room is no longer relevant, 

as most of the Tinbergen Building will be closed for three years. The HoKa Workgroup 

discussed how this development calls for the council to send a letter to the EB urging them to 

find an alternative, suitable location for the Living Room. The EB is supposed to decide this 

week whether the Living Room can stay in its current pop-up space. Yet, some possible 

alternatives include a space at the Erasmus Honours Academy or at the Art Exposition, which 

is located next to the D&I office.  

 The Chair of the UC explained that considering the urgency of the topic, he will discuss 

this with the Chair of the EB tomorrow.  

 

02.03 HeQa budget Erasmus X  

Guests: Bieneke Verheijke, Farshida Zafar, Danielle Ceulemans.  

The members of the HoKa Workgroup that have reviewed the budget of Erasmus X explained 

that they are very positive about it. They have met with the team several times to discuss the 

budget in depth, and they do not have any major points of concern about it.  

 

Questions and answers: 

- Why is there an increase in the project management budget? 

The reason for the increase is the adjustments to inflation, as well as the hiring of a new 

employee in the team. The current budget for project management is at its bare minimum. No 

external consultants are involved in the project.  

 

- How do you see the use of the new space for ErasmusX in the south of the city?  

The space is open to relate to the community of Rotterdam. It is already working, as many 

stakeholders are creating connections with the team in the new space. It is a very affordable 

and pleasant place to go to, and the team is enthusiastic about it.  

 

- There is a special section of the budget related to the management team, on top of 

employee costs. Why is this? 

Four people are compensated for the management of the team, which is separated from the 

direct employee costs.  

 

Overall, the Council appears positive in relation to this budget. The UC thanked the 

policymakers for their cooperation on the topic.  

 

02.04 HeQa report October  

Guest: Bieneke Verheijke 

This report contains an overview of all HoKa spendings at the university and is presented as 

a point of information. The main change from the last report (January) to this one is that the 

high costs for adapting to the pandemic have decreased. Therefore, there is quite some 
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underspending from the CLI. Additionally, Erasmus X also presented underspending for the 

second year in a row. This will lead to a structural decrease in the budget for the project. If 

more money will be needed for ErasmusX in the future, the possibility for requesting extra 

budget will be available. The HoKa Workgroup is overall content with the October report.  

 

Questions and answers  

- What will happen to the underspending of money at both faculty and central levels? 

The money for underspending at the central level has been reused in previous years. After 

the mid-term evaluation of the HoKa investments, there will be space for the proposal of new 

projects. However, when it comes to underspending at the faculty level, it is uncertain what 

will happen to the money. This point will be followed-up by the policymaker.   

 

- The document explains that there has been underspending due to human-resource 

issues. What does this mean?  

This is related to the understaffing of some projects and the difficulties of finding specialized 

staff. Additionally, ESHCC has had problems due to an extended sick leave in their HoKa 

personnel. This is unfortunate, yet it is a small point in the grand scheme of the HoKa 

investments.  

 

02.05 Erasmus University Rotterdam Administration & Management Regulations 2022 

(BBR-EUR 2022)  

The task force explained that they have not yet met together to discuss the BBR. If UC 

members have any comments about the BBR, they should send them to the task force soon. 

A meeting will be planned next Tuesday to tackle the topic, and John will send an update to 

the Secretariat after the meeting so that the EB can be notified of the state of affairs during 

the consultation meeting.  

Action point: John will send an update to the secretariat on the BBR as soon as 

possible.  

 

02.06 EUR Budget 2022-2025  

The process of reviewing the budget is always a complex one. Last Monday, the task force 

had its first meeting with the policymaker, Pieter Jellema. The UC needs to give its consent to 

the main elements of the budget, which concern the strategy budget, allocation model, and 

investments. A former Council member, Ben Bode, is supporting the process. The task force 

is very thankful for his support.  

 One of the main trends of the budget is that there is an extra allocation of two million 

euros to the Convergence plan. There was a discussion on whether this is a positive 

development or not. Although this would align with the goals of the university, it is important 

to be critical when it comes to the involvement of the EUR in this extra budget (as opposed to 

the other universities), as well as the share of the investments for education versus research. 

It is not clear if this is a structural change in the budget. It was also explained that the Faculty 

Council of the Erasmus Medical Center has been critical of this increased investment. In 

general, it is important to clarify why there is an increased budget for the Convergence plans 

in the upcoming weeks. It appears that part of it is going to the Pandemic Center, but more 

information is required.  

 Another important trend in the budget is the rising number of students versus the 

decrease in staff numbers. The EB needs to take decisions on the matter in order to have a 
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sustainable model of student/staff numbers. For instance, increasing the number of staff 

members or introducing numerus fixus for more programs could be solutions to this issue.  

 Furthermore, major topics such as sustainability and hybrid education are not 

notoriously represented in the budget. However, these are very important topics for the future 

of education. Thus, it is relevant to ask in which ways the university envision investing in these 

points.  

Some documents of the budget are missing, and the policymaker will provide them as 

soon as possible. If UC members have further questions relating to the budget, they can send 

them to Natascha by next Tuesday morning. Additionally, if there are relevant points regarding 

the budget that should be brought up to the Consultation Meeting, then they should be sent to 

the Clerk as soon as possible.  

 

02.07 Selection Bachelor International Business Administration  

The task force had a discussion on the topic. Overall, they agree with the advice given by the 

faculty on the new selection procedure. In summary, the faculty is moving away from a 

numerus fixus strategy in order to reach a more international cohort in their bachelor. Criteria 

such a CV or a motivation letter will now be a part of the selection procedure. The only concern 

presented by the Faculty Council was related to the increased weight of the motivation letter 

in relation to the procedure. Before, there was an equal weight for the motivation letter or CV, 

and students could upload one or the other. Now, if the motivation letter has a higher weight, 

more students will be inclined to submit one, which causes more work for the staff and is not 

always representative of the diversification of a cohort. 

 

02.08 Sustainability goals (TF Sustainability)  

In 2019, the EUR signed the Rotterdam Climate Agreement. In this agreement, there was a 

clear initiative for the EUR to become carbon-neutral by 2024. However, a recent interview in 

Erasmus Magazine explains that an employee of the university stated that this is not the goal, 

but rather to become carbon-neutral by 2030. In the article, it was also stated that the 

agreement does not include a formal decision by the EB to achieve carbon-neutrality. 

Furthermore, there are no consequences for the university for not fulfilling the goals of the 

agreement.  

 At the moment, to achieve the carbon-neutrality goals, only 7/19 measures proposed 

have been taken. The university is not even close to becoming carbon neutral. It is important 

to ask the EB about why the state of affairs is not in line with the promises of the university, 

and what will be done to tackle this urgent issue. This point will be brought up on the agenda 

of the next consultation meeting.  

 On the note of sustainability, it was asked whether there was a possibility to donate 

the Christmas hamper to people in the community of Rotterdam. The hampers cannot be taken 

to the food bank as they contain perishable products. However, this point can be highlighted 

to the EB so that next year, this process can be more sustainable, and people can decide 

whether they want to receive the hamper or donate it to the community. 

 

02.09 State of affairs letter Student Housing  

The letter on Student Housing should be sent to the UC soon. As soon as it reaches the 

Council, it will be forwarded to the members for discussion.  

 

02.10 Compensation participatory bodies  
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Some members of the task force discussed the process of compensation. As it is mostly a 

task force containing students, it was asked whether employee members would like to join. 

For now, there are no major updates to share with the EB. Ideally, a minimum compensation 

scheme can be established for each participatory body. Furthermore, the Chair will talk 

tomorrow to the EB to ask them how they foresee the developments of this process.  

 

02.11 Task Force Study Spaces  

Taskforce: Patryk, Nikita, Simo, Sandra, Zohra, Pi Cheng, Bram, Timo, & Cagla. 

There is a proposal to create a new task force on study spaces. Every year, this topic comes 

back to the table of the UC and it is important to come up with alternative approaches to create 

more study spaces for students.  

 Patryk explained that he has started this discussion in the UC and met with Sandra 

Klarenbeek to look for the alternative approaches, such as creating partnerships with Cafés 

in the city of Rotterdam. Furthermore, it is possible to look for ways to create study spaces 

within the halls of the Campus, and different floors could have more study space availability.  

 

03 Incoming documents  

 

03.01 Response to 3 Action points Consultation Meeting 25/10  

The UC received an answer to three action points from the Consultation Meeting that was held 

October 25. No further discussion took place regarding these replies. 

 

03.02 Incoming letters 

- 38471 Response to evaluation right of consent main elements of the budget 

No discussion 

 

- 38473 Response to Proposal for Reorganisation IT-CIOoDIM  

No discussion 

 

- 38508 Response to Selection master Psychology  

No discussion 

 

04 Any other business  

- HOVO education.  

The Higher Education for the Elderly (HOVO) program is being cancelled at Erasmus 

University. This point will be introduced on the agenda of the next Council cycle.  

 

- Tenders at EUR 

The EUR has various tenders for different services. Yet it was asked what the general criteria 

is to choose tenders. It is important for the EUR to find partners that agree with the overall 

values of the community and ambitions, for instance, in the field of sustainability. A member 

of the Council would like to start a conversation on the topic. 

Action point: Georgiana will email the Clerk and Chair in order to start a conversation 

regarding the University’s criteria to choose tenders. 
 

- Student in the Crisis Management Team 
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There is an open question to the EB on whether they will incorporate a student in the Crisis 

Management Team. The Chair will ask the Chair of the EB if this is the case, and report back 

on the topic next week.  

 

05 Closing  


