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University Council 
Third Plenary Meeting 

Erasmus University Rotterdam 

 

Date and Time: 07/12/2021, 14:00-16:00 

Location: Teams (online meeting) 
Present in the Meeting: Hans van den Berg (Chair), Simo Azzarhouni, Georgiana Carp, 
Zohra Hayat, Pi Cheng Hu, Ernst Hulst, Patryk Jarmakowicz, Sandra Constantinou Juhasz, 
Sebastiaan Kamp, Bram Heesen, Cagla Altin, Robbert Rog, Friso Roos, Nikita Schoenmaker, 
Albert Wagelmans, Irena Boskovic, Timo Zandvliet, John van Wel, Max Wagenaar, Daemon 
Kregting, Natascha Kraal, Emese von Bóné, Aleid Fokkema, Bianca Jadoenath, Lobke van 
Steenbergen (clerk), Oriana Morales Hernández (minutes).   
Absent in the Meeting:  Jasper Klasen.  

01 Opening 

01.01 Setting of the agenda 

The agenda has been set.  

01.02 Setting of the minutes of the previous meeting 

There is a small remark on point 2.10 from the minutes. The task force on Participatory Body 

Compensation is looking for extra staff members to join. Aleid is already in the task force. 

However, other staff members will join the group (point 02.06 of this document).  

The minutes were set.  

1.03 Announcements  

- Time schedule elections UC  

The Presidium had planned to put the topic of the schedule of the UC elections by the next 

cycle. However, it appears that the Faculty Councils need to be notified in advance of the 

scheduling. Therefore, the documentation on this time schedule is now available, and if there 

are any issues or concerns about them, members are invited to send a message before Friday 

the 17th to the UC’s email address.  
 

- UC Internships.  

The Council has decided to hire two students to take part in an internship. The internship will 

start on the 3rd of January and end on the 11th of March. Each student will work on a specific 

project. One of the interns will work on the handover of the UC and its documentation. The 

second intern will focus on revising the regulations of the Council, as well as its working 

method.  

 

- Responses to the EB 

The Chair reminds the Council that once a document reaches the agenda of the UC, a formal 

reply should be given to the party involved (usually the EB) within six weeks. If the Council 

runs into difficulties in dealing with the topic, members should notify the Chair or the Clerk as 

soon as possible so they can contact the policymakers and request permission for a delay.  

 

- Personal announcement 



 2 

Bram announced that he will no longer be a part of the Council after the December holidays. 

He will move abroad for a certain period, and he believes that it is best to retire considering 

the circumstances. The Chair, and other members of the UC, thanked him for his dedication 

to the Council in the last one-and-a-half years.  

 

- Strategy Task force 

The first meeting of the Strategy task force took place today. In this meeting, there were no 

students involved. Therefore, if students want to join these meetings, they are welcome to join 

the task force. If they are already in the task force, they are called to attend the upcoming 

meetings. For now, both Robert and Friso offered to join the group.  

02 Agenda Items  

02.01 HeQa budget Erasmus X  

The HoKa Workgroup drafted a short letter of consent related to the consent of the budget for 

Erasmus X. The process of their budgeting has been very positive. The letter was shared with 

the Council this morning. The UC agreed to both give consent to this budget and send the 

letter which was shared today. 

Action point: The letter of consent on the Erasmus X budget will be sent to the EB. 

02.02 Erasmus University Rotterdam Administration & Management Regulations 2022 

(BBR-EUR 2022)  

The Council has agreed to consent to the BBR-EUR 2022 through the letter that was drafted 

by the task force. There were very few remarks on the document in general, some of which 

were related to grammar and terminology. Ideally, the UC is a body to give critical feedback 

related to content and the documents should have a high level of writing. Yet, the Council is 

satisfied with the procedure of the BBR-EUR 2022.  

Action point: The letter of consent on the BBR-EUR 2022 will be sent to the EB. 

02.03 EUR Budget 2022-2025  

During the last Consultation Meeting, there was a long discussion with the EB about the 

Budget 2022-2025. According to this discussion, Natascha adjusted the letter of consent. The 

Chair acknowledges the great work put into this letter, as well as in the process of reviewing 

the budget. The following is a summary of different questions and comments about the budget 

and the letter of consent:  

 

- How does the conversation with the EB translate to the letter of consent of the Council? 

How can we guarantee that the reflections of the Council are taken seriously by the 

board, even though we are giving a clear consent? 

The reflections with the EB are presented to keep an account of the discussions between the 

EB and the UC. In this way, it is possible to have a record of the critical points from the UC, 

as well as the promises of the EB. This is particularly relevant when scheduling future meetings 

concerning the financial areas of the university. 
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- Having long-term investments in the field of sustainability is important for the promises 

of the university to be carbon neutral by 2024. Was there a substantial answer from 

the EB on structurally increasing the investments of the EUR in sustainability?  

Various members of the UC are critical towards the lack of significant structural investments 

in sustainability. In the last meeting, the EB explained that the reason behind this is that there 

is uncertainty about how much funds will be needed. However, Council members explained 

that there should not be any uncertainty about the need to invest in sustainability, even if there 

is uncertainty about the exact amount of money for them. Thus, there is some discontent with 

the reaction of the EB regarding this topic.  

 

- How does the procedure of consent work? What happens after we give consent? Can 

we make the EB accountable for certain topics after we have given consent? 

There is a possibility to not give consent in order to send a message about the importance of 

investments in the field of sustainability. However, this would be a very drastic measure 

considering the clarification of the budget in its main elements. Additionally, it may be strange 

to reject a budget because of future investments, when the current investments seem optimal.  

Thus, if the UC gives consent with critical notes, the future Councils could refer to the 

conversations with the EB to signal some issues and build up an argument to deny consenting 

other budgets. Furthermore, it was mentioned that it makes more sense to put pressure on 

the EB within the context of the Erasmus Perspectives, as this area allows for more specific 

discussions of the investments of the university. Additionally, there is a more extensive 

timeline for this discussion.  

 

- What are the main changes to the budget? 

There are no major changes in the main elements of the budget, except for the extra funds for 

the Convergence. Furthermore, there are some funds being invested in sustainability at 

present. Thus, it makes sense to consent to the budget while mentioning critical points.  

 

- The EB mentioned that there is uncertainty about the investments of sustainability for 

the future. When will these investments become clearer?  

There was not a concrete answer to this question. However, this is something that could be 

touched upon within the context of the Erasmus Perspectives.  

 

- When can the UC form a task force to discuss the wellbeing of employees?  

Last academic year, the Council had a dedicated task force to tackle the wellbeing of 

employees. This task force met a lot with the HR department of the university, specifically with 

Roos Schelvis. However, this policymaker will soon leave the University, and it makes sense 

to wait until there is a replacement for her position in order to connect with the HR department. 

This concerns the budget, as the EB explained in the consultation meeting that hiring new 

employees would not necessarily decrease the work pressure of the staff.  

To conclude the discussion, there was a vote to consent to the budget. There were no 

objections to consenting to the budget nor to sending the letter that the task force drafted. 

Thus, the Council consents to the main elements of the EUR Budget 2022-2025.  

Action point: The letter of consent on the EUR Budget 2022-2025 will be sent to the EB. 

02.04 Selection Bachelor International Business Administration  
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The letter of advice on the selection for the IBA Bachelor was shared on the Teams 

environment. The advice highlights the importance of taking diversity and inclusion as an 

important topic for the new cohort of students selected. This advice has the same scope as 

the one given by the FC of RSM but proposes a different strategy to achieve the goal. Overall, 

the task force is positive about the developments. The Council agreed upon sending this letter 

of advice.  

Action point: The letter of advice on the Selection Bachelor International Business 

Administration will be sent to the EB. 

02.05 HeQa report October  

The HoKa report was submitted to the agenda as a point of information. The Council is 

satisfied with the information provided by the policymaker.  

02.06 Compensation participatory bodies. 

The Chair explained that the task force working on the compensation of participatory bodies 

has been somewhat stuck in dealing with the issue. Thus, there was a discussion during this 

meeting on the purpose of having this point on the agenda, and the steps that the task force 

could take to tackle the topic.  

 Firstly, it was pointed out that it is important to delimit the problem. For instance, are 

there issues of compensation in all participatory bodies at EUR? Some members of the 

Council explained that they have never had issues with compensation, while others mentioned 

that there are concerns over the fairness of compensation both within the UC and in other 

participatory bodies. The Chair stated that because of solidarity and equality of opportunities 

for all the members of the EUR community, it is important to have a structured discussion with 

the EB on the compensation of participatory bodies. 

Secondly, it was mentioned that after delimiting the problem, the task force should 

come up with certain solutions that can be applicable to the different participation bodies. 

These solutions could be separated between the UC and other participatory bodies, as the 

compensation scheme differs greatly, depending on the particular body of participation. For 

instance, the compensation of the UC members could be dealt with separately of the 

compensation of FCs and PCs. Additionally, it is important to tackle the differences between 

staff and student members, as well as the positions that different community members have 

in line with participation (for instance, the inclusion of PhD students in participatory bodies).  

The task force can reach Ana Uribe Sandoval, a former member of the council and 

now an employee for EUROPA, to get more resources on how participation is awarded in 

different bodies. For instance, historically, there was a conversation with the EB to hire student 

members of the UC as student assistants for compensation, but they rejected this idea as 

there would be bureaucratic issues with the contracting of the students. Furthermore, it was 

mentioned that this is not a central problem, as it depends on the choices of faculties on 

compensating their participation members. However, it was explained that a central approach 

is needed to achieve fairness in the compensation of the different bodies. 
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After this conversation, three more members joined the task force. The new task force 

composition consists of: Zohra, Pi Cheng, Aleid, John, Simo, Ernst, and Cagla. Max explained 

that if his help is needed, he could join the task force. The task force will make an in-depth 

investigation into the different compensation schemes of the university in terms of 

participation.  

02.07 Sustainability goals (TF Sustainability)  

The members of the Sustainability task force are not satisfied with the responses of the EB on 

the compensation of the carbon emissions of the university. They believe that there is still a 

lot of work to reach carbon neutrality, and that the EB should not neglect the remaining 70% 

of the carbon emissions that are predicted to not be compensated for by 2024. Therefore, the 

task force would like to send a letter (on behalf of the task force) to the EB as soon as possible. 

The reason the task force considers this to be a better strategy than to send the letter on behalf 

of the UC is that there is some time urgency on reacting to this matter.  

02.08 State of affairs letter Student Housing  

The Clerk will share additional information about the state of affairs of the letter on student 

housing with the task force this week. This information is broader than the housing topic alone. 

There are no further updates on this point.  

02.09 Adjusted documents Code of Integrity, Regulation Personal Relationships and 

Regulation on Gifts 

These documents were discussed with the EB. It was clear that during the consultation 

meeting the UC agreed on accepting the adjustments that the HR team made in cooperation 

with EUROPA. The code of integrity was launched last week. This was a positive event, where 

there was a discussion on how to keep the document alive. Ideally, the conversation can be 

kept open quite often. This document is a great asset to the university.  

It would be a good idea to include this document in the onboarding process for 

participatory bodies, as well as for new students. For instance, TU Delft included their code of 

integrity in their introduction week. Additionally, the channels to tackle major problems of 

behavior and social safety in the university must be communicated. There are effective 

channels for submitting complaints, and this needs attention.  

A student member of the Council pointed out a recent incident where they had a 

problem of miscommunication. They felt that the professor had disrespected them, and thus 

signaled the code of integrity to this professor. After this exchange, the professor asked the 

student to never contact him again. This is disappointing, as the idea of a code of integrity is 

to avoid conflictual and uncomfortable situations between members of the community. Thus, 

it was highlighted how important it is to encourage a cultural change that could adhere to the 

values of the code of integrity. The code should therefore be a starting point for a change of 

behavior in the university.  

 To conclude, it is important to follow-up on the implementation of the code of integrity. 

Reaching the community is an essential part for executing the code of integrity. Additionally, 

it is important for UC members to follow the code of integrity and take it into consideration in 
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important discussions at the Council. Ideally, the code of integrity will eventually become a 

living document.  

2.10 Outgoing letters  

The following letters will be sent on behalf of the UC:  

- BBR-EUR  

- EUR Budget  

- Additional requirements IBA  

- Letter HOVO  

03 Incoming documents 

The following are the incoming documents of the Council. The task forces working on each 

subject could decide whether it is relevant to respond to these letters. There was no discussion 

about any of these points.  

- Response to Action Point Overview of programmes where there is no hybrid education 

in place for students  

- Response to Evaluation of the revision of the internal allocation model 

- Response to National Plans Education (NPO)  

- Response to Final HeQa Projectplans Student Wellbeing 

04 Any other business 

- Tackling of information in UC/EB Consultation Meetings.  

The Chair pointed out the importance of revising the information that UC members bring to 

the EB during the Consultation meeting. Of course, it is important to bring matters to the EB, 

yet the Council must take into consideration various sides of each issue and know that the EB 

is there for very top-down approaches. Therefore, the Chair invites all members to check 

information as much as possible before bringing it to the Board. 

- State of affairs new Chair  

A member of the Council asked about the state of affairs regarding the election of the new 

Chair of the UC. The Confidentiality Committee will update the previous documentation 

available for the election process of a new Chair. Hopefully, everything will be on time to hire 

a new Chair for the onboarding in April/May. Information about the vacancy, and other relevant 

points, will be going back-and-forth between the Confidentiality Committee and the rest of the 

Council.  

- Advice to wear masks during lectures 

The Board of Groningen University issues a statement to highly encourage students to wear 

masks during lectures. Many teachers that are currently lecturing on Campus would probably 
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feel more comfortable if it became customary to wear masks during lectures. This could protect 

the health of the entire community. Thus, there is a question of whether the Council could ask 

the EB to issue a similar statement.  

 There was a discussion on whether this could be the best strategy, and whether or not 

the EB could make such a measure mandatory. In conclusion, they would have the possibility 

to make it mandatory, yet the idea is to make the use of masks “highly encouraged” during 
class. The UC cannot decide on this measure. Thus, the Chair will ask the EB for their input 

on the decision of Groningen to send this strong advice. If quick action is needed afterwards, 

the Chair will communicate this with the Council.  

Action point: The Chair will ask the EB for their input on the decision of Groningen to 

send a strong advice regarding the use of masks during lectures.  

- Education in times of COVID 

A member of the Council pointed out that it would be a good strategy to set a channel of 

communication to discuss COVID-related measures with the EB. For instance, issues of 

testing, vaccination, online education, among others, could be discussed with more frequency 

with the Board.  

 There was an idea to create a task force for such communication, but it may be 

unnecessary to do so as the Presidium is already the body in charge of communicating with 

the EB in certain matters. Additionally, the EB has a very tight schedule, and it may be 

complicated to make extra space in their agenda to communicate with the task force. This 

could lead to further frustration in the communication.  

 Therefore, it was decided that the Presidium will lead the conversation related to 

COVID-19 with the EB. If UC members would like to discuss certain topics with the Board, 

they could notify the Presidium so the theme is tackled.  

05 Closing 

 


