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Context / Reason 
Erasmus Perspective 2022-2025 describes the anticipated developments in the 
upcoming four years and provides the budgetary framework for the budget plans of the 
faculties and support services. 
 
On May 11th the EB has approved the EP 2022-2025. On May 12th the EP 2022-2025 has 
been discussed with the deans, during the ‘CvB - Decanen overleg’. This meeting has 
not let to changes in the proposed allocation of the first moneystream. 

 
 
Jurisdiction UC / Question to the UC 
As for the Erasmus Perspective, the University Council has the right of consent on the 
highlights. 
• With the introduction of the Student Grant Advance Act, the University Council has 

been given the right of consent on the main elements of the budget. 
• It has been agreed upon with the University Council that the main elements of the 

budget involve: 
• Changes in the EUR allocation model; 
• Changes in investments: 

• Strategic investments; 
• Pre-investments in education quality; 
• Campus development and housing. 

• Changes are judged in relation to the previous year’s forecast (found in the Budget 
Plan 2021) for the present year. 

• All changes larger than M€ 1 per (sub)category are subject to consent. 
 
Short Summary 
The Erasmus Perspective 2022-2025 sets the framework for faculties and departments 
to draw up their own budget plans. The current version is the final version that can be 
used for the next decision-making process.  
 
The Erasmus Perspective is based on the Duisenberg method, in which each subject 
(see the various chapters) is asked to indicate what they are doing in the area of, for 
example, strategy. What objectives are being pursued and what means are required to 
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achieve them. In doing so, reference is made in particular to existing matters that are 
already reported on via other lines. For example, in the case of the strategy, one is 
asked to use one's own strategy matrix.  
 
The current text has been produced as a result of cooperation between Academic 
Affairs, Strategy Office, Erasmus Research Services and Corporate Planning & Control. 
During the budget process, these departments will also provide support to the faculties 
and services in the preparation of the budget plans, in order to arrive at more policy-
friendly budget plans.  
 
The state contribution will increase by 4.7%, from M€ 478.9 to M€ 501.2, during the 
period 2022 - 2025. The tuition fees will increase by 3.6% in the coming years. In 2022 
it concerns an increase of M€ 0.4.  
 
The National Program Education (NPO) consists of six different items: Lumpsum, 
tuitions fees, in- and throughflow and student wellbeing, support in the class, 
internships and research. All items have their specific ways of accountability. In the EP 
2022-2025 only the lumpsum (M€ 13.4) is being distributed. Because, since this has 
become part of the lump sum, it is part of the allocation model. 
The other items will be discussed with the university council soon. The route and 
accountability as set up for the HoKa will be used for this.  
The tuition fees will be halved in 2022. This halving of tuition fees, for which EUR will 
separately be compensated by OCW (not via the lumpsum, but a different NPO source), 
is expected to have a limited effect on total income. It has been decided that the 
faculties will not be affected by the halving of tuition fees.  
 
The budget of the faculties will increase by M€ 13.0 in 2022 compared to the current 
budget (B21Y22). The budget of the support services will increase by M€ 7.9 in 2022. 
The distribution between the services is still under discussion.  

 
Follow-up process 
What is the follow-up after it has been handled by the UC? 
 

 
Specifics 
Are there specific circumstances the UC must take into account? For instance a 
confidential treatment of this topic, or specific previous cases that are related? 
 

 
 
Documents to be attached 

1. Main text Erasmus Perspective 2022-2025 
2. Appendices Erasmus Perspective 2022-2025 
3. Presentation  

 
 
 


