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1. Introduction to HEQA 
 

1.1. Investing in Educational Quality based upon our Educational Vison 

Erasmus University has agreed to a Quality and Innovation Calendar “Working together at world class 
education’ (2019)1 as a means to fulfil the Quality Agreements for Higher Education (2018).2  

The Quality and Innovation Calendar includes 8 faculty plans on three major themes consented to by 

Faculty Councils and three additional EUR-wide plans overarching all faculties; co created and consented 

to by the University Council. All plans follow major strategic themes of Erasmus University based upon 

Strategy243:  EUR themes and all specific projects are linked directly to the compulsory OCW themes. For 

this report, focus is on the realisation of educational quality based upon the EUR ambitions and 

educational vision.   

Faculty based Plans (as of 2019) EUR- wide Plans (as of 2021)4 

1. Personal Professional Development of 

students 

2. Innovation capacity of our teachers 

3. Personalized and online learning 

 

4. Student Wellbeing 

5. Impact at the Core 

6. Innovative Space (Erasmus X) 

 

 

   
 

1.2. Key figures 

Total investments5: M 

76.265 (HEQA funding 

from OCW), completed 

with (a maximum of) M 

11.671 through extra 

investments by Erasmus 

University, if needed. 

A little over a third of all 

funding is allocated 

toward EUR-wide Plans, 

whereas faculties get the 

biggest share of all 

funding: 67%.  

 

                                                           
1 Working together at World Class Education (August 2019) and Appendices (August 2019).  
2 Investeren in Onderwijskwaliteit, Kwaliteitsafspraken 2019-2024. 
3 Erasmus Strategy 2024, Creating positive societal impact, the Erasmian Way (2019), p.61-68: Ensuring our education is 

future-oriented. Each strategic theme of the HEQA-Quality and Innovation Calendar ‘Working together at World 

Class Education, is tied to one of the major themes that were specified in appendix 1 of the guidelines by the 

ministry. 
4 In agreement with University Council, investments on central themes have been expedited. Wellbeing: Consent July 2019; 

Innovative Space: Consent August 2019, Impact at the Core: July 2020. This will enable Erasmus University to evaluate all 

themes by the end of 2021. 
5 As published in August 2019; revised annually in Erasmus Perspectives based upon student enrolments. 

Figure 1 EUR wide and Faculty share in HEQA funding 

Faculty Part  

67%

CLI part 14%

Central part  

19%

EUR wide and Faculty share in HEQA 

funding
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1.3. Monitoring 

Erasmus University monitors output and financial realisation in 3 monthly intervals and reports to 

participatory bodies at least twice a year. Major changes in goals and expenditures are consented to 

beforehand. 

 Participation  

Faculty6 

Educational Directors 

RM/Executive Board 

Report on: 

Faculty Periodical Bilateral  Budget 

 Forecast 

 Actuals 

 Progress  

 KPI  

 Efficiency 

EUR wide 

Programme 

Periodical Bilateral 

CLI Periodical Bilateral 

 University Council7   

Figure 2: Monitoring on output 

To enhance EUR-wide cohesion within the innovation themes, members of the Academic Community 

meet in Communities of Practice8. Communities of Practice are groups of people who regularly learn 

together and from each other, because they care about the same challenges.  Through thinking together, 

practitioners negotiate three structural elements:  

(1) mutual engagement (activities that they do together in order to “get things done”); 
(2) joint enterprise (unique sets of problems or hot topics that they care about); 

(3) shared repertoire (concepts and artifacts which they adopt or co-produce).  

 

Communities of 

Practice 

Evaluation of: Educational Directors 

RM/Executive Board 

University Council 

Personal 

Professional 

Development 

 

mutual engagement 

(shared activities) 

  

 joint enterprise (shared 

questions) 

 

shared repertoire 

(shared concepts)  

 

 

Midterm 22 

 

Endterm 24 

 

Midterm 22 

 

Endterm 24 Innovation 

Capacity for our 

Teachers 

Personalized and 

Online learning 

Impact Learning 

University Council 

Figure 3:  Dialogue on Outcome 

 

There are two sub questions to evaluate the results of all our plans: (1) are we successfully ensuring that 

our education is future oriented ‘the Erasmian way’ in line with Strategy24 and the educational vision 
explicated there, and (2) are we taking the right steps to ensure that we will live up to our ambitions?  

The scope of the first question (Are we successfully ensuring that our education is future oriented ‘the 
Erasmian way’ in line with Strategy24 and the educational vision explicated there) will be answered in 

several steps: 

(1) by members within the academic community of Erasmus University in four learning communities 

(personal professional development; innovative capacity for our teachers; personalized and online 

                                                           
6 Annual Reflection on process & output. 
7 Midterm and final reflection on process & output & outcome. 
8 Implementing Educational Strategy of Erasmus University- Intermediate Effects at the Institutional level (Jansz/Verheijke). 
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learning; impact learning) governed by CLI and headed by Academic Leads who are considered to be 

experts in the field; 

(2) in a midterm evaluation in 2021 focused on intermediate outcomes of all innovation projects in terms 

that make sense to students, teachers and stakeholders; 

(3) and ultimately in a final audit in 2024, in a qualitative debate with our internal and external 

stakeholders, based upon facts and figures.  

The scope of the second question (Are we taking the right steps to ensure that we will live up to our 

ambitions?) is the focus of the periodical reports shared with our internal stakeholders each quarter: what 

is the progress, what are intermittent results and do these align with our ambitions? This report will 

highlight all output towards August 2021.  

Goals (2019) Output (frequent) Outcome (22-24) 

Quality and 

Innovation 

Calendar 

Activities 

developed to reach 

the results 

Effects on the 

educational quality: 

what makes 

‘Erasmian 
Education’ 

  Figure 4: Keeping track of innovation 

Outcome will be evaluated during the audits of the Ministry of Education by the Dutch and Flemish 

Accreditation Organization (NVAO) in 2024. The ministry will evaluate the effects of the HEQA-

investments based upon three audits:  

(a) a plan audit in November 2019 (completed successfully),  

(b) a progress audit first half of 2022  

(c) a final audit in 2024.  

 

Our next audit in the first half of 2022 will be a audit and will be based upon annual reporting of 2021. The 

focus will be on 2 criteria: (1) to what extent does Erasmus University materialize the quality and 

innovation aims as explicated in ‘Working together in World Class Education’, mainly in the eyes of 

participatory bodies and taking into account unforeseen circumstances that might have occurred, (2) to 

what extent have participatory bodies been included in a dialogue pertaining the implementation of all 

plans, according to (revised) plans.9 The outcome of the audit will impact the decision by the ministry to 

agree to an elevation of funding following 2023.10 

1.4. Scope of the current report 

The current report reflects on the progress until August 202111 and is based upon projects and budgets as 

outlined in: 

-  ‘Working together at World Class Education – Appendices’ (July 2019). Status: Implementation as of 

2019. 

- EUR-wide projects Quality and Innovation Calendar as outlined in ‘Working together at World Class 
Education’ (July 2019). Status: Implementation as of 2020. 

- A recap of reports on CLI spending, related to the HEQA funding. 

In line with the scope as defined in paragraph 1.3, focus lies on (1) efficiency; (2) output/outcome on 

educational quality and (3) strategic alignment. Main sources are the periodical reports submitted by 

faculties and programmes as presented in the HEQA Dashboard.  

                                                           
9 Beoordeling kwaliteitsafspraken hoger onderwijs 2019-2024, Protocol, NVAO/Afdeling Nederland, April 2018. 
10 Investeren in Onderwijskwaliteit, Kwaliteitsafspraken 2019-2024, p.5, paragraph 7 
11 Main sources that underpin this report are:  period reporting (August 2021). Reports were highlighted in a HoKa 

overview bilateral conferences with representatives of Corporate Planning and Control and Academic Affairs of Erasmus 

University (Oktober 2021). 
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Following the October HEQA report, leading questions in this October 2021 report are the same as in 

previous reports: 

 What Why How 

1 Are budgets allocated according to 

(revised) plans and have councils 

consented to any changes? 

(efficiency) 

Quality Assurance: do we act as 

we had planned. 

Project budgets are aligned with 

budget plan. Changes are 

transparent and consented to by 

participation. 

 

2 Are there any unforeseen delays in the 

spending of HoKa funds and have 

councils been informed? (efficiency) 

Budget spent should benefit 

currently enrolled students as 

much as possible. 

 

In 100 percent of time available, 

100 percent of budgets should be 

spent. 

3 April 1st  2020 the Executive Board 

granted all faculties permission to 

redirect project goals and spending in 

favour of remediating effects of 

Covid-19. 

What is the impact of Covid-19 

on the HEQA investments and 

have councils consented to any 

changes that might have 

occurred? (efficiency) 
 

Faculties report on impact of 

Covid-19 on existing projects, as 

well as especially initiated projects 

to maintain/enhance educational 

quality. 

4 What has been achieved so far? 

(strategic alignment) 

Quality Assurance: do we act as 

we had planned. 

Output and Outcome show that 

ambitions are being met and 

quality of education improves 

because of the investments. 

5 What follow up actions might 

enhance intended output/outcomes? 

(output/outcome) 

Long term perspectives should 

be aligned with previous 

ambitions. 

Changes have been secured by 

recalibrating plans, goals, output 

and outcome in a dialogue with 

faculty and/or university 

participation. 

 Figure 5: Main questions in reporting cycle 
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2. Main Conclusions of the HEQA Investments – prognosis -  

                                                           
12 Stakeholders have been informed that the annual report of 2020 held a miscalculation of 453 K due to an 

administrative error. Budgets made for reservation of measures due to Covid-19 were mistakenly added to the 

final results.  

1. Are budgets allocated 

according to (revised) 

plans? and have councils 

consented to any 

changes? 

 

Joint prognosis of all faculties is 9% below budget of 2021. That is in line with end of year 

reporting over 2020.  If ESE does not increase investments, it will follow a trend of past 

years (underspending between 10 to 20 percent).  Erasmus MC, ESPhil, RSM and ESSB 

expect to report underspending by the end of 2021 as well, however in 2020 they reported 

no backdrop.  

Faculty Budget '21 Prognose '21 ∆  

EMC 1,932 1,633 -299  

ESE 2,325 1,887 -438  

ESHCC 500 500 0  

ESHPM 360 354 -6  

ESL 1,785 1,765 -20  

EsPhil 307 290 -17  

RSM 2,018 1,914 -104  

ESSB 1,945 1,824 -121  

Grand Total 11,173 10,167 -1,005  
Table 1 Faculty Investments, prognosis 2021 

 

Looking at investments of faculties and central programmes combined with the perspective 

of the strategic investment themes, underspending will rise (see table 2 below). Based 

upon the current trend, underspending in 2021 will double in comparison with 2020, from 

∆ -1,274 K in 2020 to  ∆ - 2,200 K prognosed at the end of 2021. Main reasons for 

underspending with faculties are lesser investments in themes Personal and Professional 

Development (sixfold increase of underspending) and Personalized and Online Learning 

(tripling underspending expected). Corrected on the basis of actual underspending rates, 

ErasmusX will report an underspending of little less than 650 K for the second year in a row 

(∆ - 644 K expected in 2021 and ∆ - 647 K in 2020 based upon adjusted figures over 2020.12 

The expected underspending of Impact at the Core is reported as ∆ -30 K, however 

underspending over 2020 amounted to 229 K.  

 

The backdrop in teacher training programmes is substantial, yet there is a relative 

improvement since underspending will be cut in half based upon the current prognosis (∆ -

478 K over 2020 as to ∆ -192 K expected at the end of 2021). Prior underspending was 

related to Covid-19: lecturers received training on the job. As of the new academic year, 

formal training programmes recommenced. Covid-19 is still causing extra work pressure 

though.  

 

EUR theme Budget '21 Prognose '21 ∆ 

1 Personal Professional Development 5,592 4,906 -686 

2 Innovation Capacity 3,552 3,360 -192 

3 Personal Learning Online Facilities 4,120 3,471 -648 

4 Wellbeing 450 450 0 

5 Impact at the Core 1,254 1,224 -30 

6 ErasmusX 1,669 1,025 -644 

Grand Total 16,637 14,436 -2,200 

Table 2  EUR wide themes, prognosis 2021 
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Notwithstanding the rise in underspending, EUR remains compliant  in terms of 

government funding, since spending will transcend OCW-funding by little less than 1.4M. 

Underspending will affect the extra funding of Erasmus University only.  

 

Year OCW- funding Prognose EUR-investments ∆ 
 

2021 13,072 14,436 1,364  
     

 

Table 3 Overview spending OCW funding, prognosis 2021 

 

2. Are there any 

unforeseen delays in the 

spending of HoKa funds 

on a Faculty Level? 

 

 

 

Underspending is reported to be mainly related to human resource management issues. 

Specifically, Erasmus MC reports that a tight labor market -  in combination with work 

pressure due to Covid-19  -  is causing delays to 6 projects in its portfolio aimed at personal 

professional development ( educating social involved doctors ) and online learning 

(projects on digital innovation adaptive blended learning and online assessment).   

 

ESHCC seems to be on track financially, however, due to a longer lasting sick live, the 

output will lag behind.  

 

Investments on the theme of personal professional development for all faculties are 

expected to fall back slightly as opposed to 2020. This will not affect output/outcome 

however.  

- ESE prognosed an increase for 2021; courses have been implemented and 2.6 fte 

have been assigned. Final costs will remain at the level of 2020. 

- For ESL all skills courses will be delivered and the course track on professional 

career skills and personal leadership are being developed, however, budget 

prognosis is about 80 K lower than realization in 2020.  

 

 

3. Are there any 

unforeseen delays in the 

spending of HoKa funds 

in EUR wide 

programmes? 

 

Expected underspending of ErasmusX is related to current project load in portfolio and will 

most likely equal the underspending in 2020. It is important to interpret the underspending 

of ErasmusX in light of  Covid-19 in the first two quarters of 2021, as well as the innovative 

approach of ErasmusX.  Main function of ErasmusX is to accelerate the pace of education 

innovaton and create a psychological safe space - a pre requisite for innovation- for 

stakeholders at EUR.  BY tinkering and co-creating, projects are launched and designed in 

an iterative process in close liaison with all stakeholders involved. Projects are terminated 

if and when there is no clear alignment with EUR strategy and/or specific outcome on 

educational quality and/or lack of support or insufficient support for adoption with 

faculties and/or stakeholders. End of term-reports of each terminated project are drafted 

and give insight into what output/outcome has been achieved and in what ways outcomes 

might be relevant to Erasmus University.  

CLI will most likely report underspending.  Activities to support innovation calendars of 

faculties have been postponed to 2022. CLI activity for 2021 will focus mainly on the 

development of online learning environments, following the Covid-19 pandemic.  The 

investment plan being developed follows an extensive inventory of initiatives needed with 

faculties. In 2022 the pace of project support will recommence.  Budget of CLI for 2022 will 

be presented accordingly to University Council in the final cycle of 2021.  

 

Impact at the Core expects a slight underspending. The portfolio of projects submitted by 

faculties with Impact at the Core is matching the budget available. There is widespread 

support with faculties to reach the goals of the programme and to submit initiatives.  

However, due to a tight labour market for learning innovators, the programme experiences 

labour shortages and projects need to be postponed. Next, the contract with an online 

support system to support a portal of exchange with outside stakeholders was delayed due 
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to legal and organizational constraints of Erasmus University. These are the primary causes 

for the expected underspending.  

 

EUR theme Budget '21 Prognose '21 ∆ 

ErasmusX 1,669 1,025 -644 

Impact at the Core 1,254 1,224 -30 

Wellbeing 450 450 0 

CLI 2,091 1,570 -521 

Grand Total 5,464 4,269 -1,195 

 

 

 

4. What is the impact of 

Covid-19 on HEQA-

investments/the Quality 

and Innovation 

Calendar? 

Table 4  Overview EUR wide programmes , prognosis 2021 

 

 

In 2020 a 66.6% of all investments were affected by Covid-19. The academic year 

2021/2022 will most likely show a return to normal investment programmes. However, 

Covid-19 will lead to change of focus on a more permanent basis.  

Online education and assessment have been evaluated by all faculties (see paragraph 3, 

section on CLI). This will lead to changes in the investments in the theme of personalized 

and online learning, in the context of the midterm evaluation of our projects in Quarter 4 

of 2021 and Quarter 1 in 2022.  

 

As a first follow up, a project of hybrid and online education started with RSM, ESSB, ESE, 

ESL and Erasmus MC with a budget of 150K (sponsored by CLI). Deliverables are expected 

at the end of the academic year 2021/2022 and entail the design of a virtual classroom for 

a premaster programme (RSM); a hybrid learning environment for parttime students in the 

‘Friday Education’ aimed at lifelong Learners; the development of hybrid and online 

courses for ESSB, Erasmus MC and ESE. Budget represents funding for educational 

advisors/designers.  

-  
 

CLI will further ways to design online education, both hybrid and online, and is currently 

exploring in what ways online education might be further developed (EU-online).  

  

5. What has been achieved 

so far? 

See theme reports in chapter 3 onwards. 
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3. Allocated budgets according to Quality and Innovation Calendar (HEQA) 

 

Faculty investments per theme OCW 

Focal areas of investments both align with the major items as formulated by the Ministry of OCW, as well as 

the general aims of Quality Enhancement and Innovation Calendar of Erasmus University. Tables below reflect 

spending from both perspectives.  

Table 5 summarizes the underspending being substantial with theme 2 (more and better guidance) and theme 

4 (educational differentiation) and to a lesser extent with teacher professionalisation. Theme 2 represents the 

decreased investments in personal and professional development of students; theme 4 represents the 

underspending of Erasmus X and delay of course development with several faculties, partly supported by CLI. 

OCW-theme Budget '21 Prognose '21 Budget '22 Budget '23 Budget '24 

1 Small Scale Intensive 4.148 4.006 4.362 4.279 4.275 

2 More and better guidance 4.004 3.402 3.168 3.005 3.010 

3 Study success 33 21 0 0 0 

4 Educational Differentiation 7.693 6.228 7.394 6.975 6.682 

5 Facilities 158 129 239 242 246 

6 Professionalisation 600 649 588 567 561 

Grand Total 16.637 14.436 15.751 15.068 14.773 

Table 5 Investments according to OCW-themes, prognosis 2021 

Table 6 below shows the investments along these strategic focal points. Largest investments are allocated 

towards the personal professional development of our students, the innovation capacity of our teachers and 

personalized and online Learning. Investments on central programmes of Wellbeing, Impact at the Core and 

Erasmus X, amount to a little less than M2,5 (M 2.434).  

EUR-theme Budget '21 Prognose '21 Budget '22 Budget '23 Budget '24 

1 Personal Professional 

Development 
5,592 4,906 4,762 4,491 4,454 

2 Innovation Capacity 3,552 3,360 3,489 3,394 3,391 

3 Personal Learning Online 

Facilities 
4,120 3,471 4,290 4,144 3,840 

4 Wellbeing 450 450 442 415 420 

5 Impact at the Core 1,254 1,224 1,430 1,268 1,440 

6 ErasmusX 1,669 1,025 1,338 1,356 1,228 

Grand Total 16,637 14,436 15,751 15,068 14,773 

Table 6 Investments according to EUR-themes, prognosis 2021 

 

  



10 | H E Q A  3 r d  q u a r t e r  u p d a t e  2 0 2 1  

 

 

4. Follow up risk assessment 2020 
In this paragraph, we highlight measures taken since the end of 2020.  

Category Action planned for 2021 3rd Quarter Update 2021 
Erasmus School of Economics spent 

all HEQA funding of the ministry of 

Education, however, did not meet the 

target of extra investments due to 

Covid-19. Main deviation: 

postponement of course 

development. 

Erasmus School of Economics has 

explained that projects will be 

implemented in 2021 onwards. In 

period reporting in 2021 evaluation of 

progress in development and 

implementation. Check on faculty 

consent. (CPC/Academic Affairs). 

Measures did not have expected 

results as of yet. Proposed action: 

discussion in bilateral conference 

with EB fall 2021.  

Views of participatory bodies on 

educational quality and the focus on 

quality might vary over time. With 

Wellbeing this caused a change of 

course in 2020 that might possibly 

affect the final outcome of the 

project. 

Output of wellbeing will be adapted 

in co creation with members of the 

University Council.  

 

The continuous support of 

participation is a risk, since it effects 

both output, outcome as well as 

financial realisation. Co creation and 

consent of participatory bodies is 

essential. 

 

Measures proposed: Enhancement of 

onboarding process at the start of 

each academic year. Recalibration on 

process, goals and expected 

outcomes. 

Final redrafted of plans of Wellbeing 

have been consented to.  

 

Academic Affairs provided 

onboarding training sessions with 

new members of all participatory 

bodies (July 2021) as well as the full 

Council (September 2021).  

Outcome of faculty projects is partly 

defined in student satisfaction. Some 

data on student satisfaction will not 

come in before the end of 2021.  As it 

shows, not all faculties will report on 

this KPI, because of new insights. 

The KPI have been recalibrated in 

February 2020. If, in Q4 of 2021, KPI 

on satisfaction will deviate, it will be 

included in discussions of the 

midterm assessment of on all 

projects, to either assure efficiency or 

to redirect plans if needed.   

Faculty ESE reports on student 

satisfaction. A EUR wide working 

group with all quality assurance 

workers started. It will discuss 

methods to evaluate and assure 

educational quality. Report expected 

first quarter 2022. 

Alignment of output of Innovation 

Capacity with output on ‘Recognition 
and Appreciation’ and ‘Stepping up 
Professional Services’ is misaligned. 

In 2021, the Community of Innovation 

Capacity will involve relevant 

members in the community 

discussion. 

Measures have been executed. 

Furthermore, an extra policy advisor 

of Academic Affairs will join both 

Recognition and Appreciation as well 

as the Community of Innovation of 

Lecturers to further bridge the gap. 

Final aim of Innovation Capacity is the 

unbundling of teaching capacity. 

Learning innovators play an 

important role, as well as tutors and 

mentors. If Quality Funding would 

subside, this impacts the strategic 

ambition. 

In the bilateral conferences of 2021, 

this point needs to be addressed with 

faculties.  Action: CPC/Academic 

Affairs 

HEQA is on all agendas of these 

bilateral conferences. Long term 

innovation capacity is a topic of 

discussion.  
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5. Risk assessment 3rd Quarter 2021 
Category What happened Evaluation and Mitigation 

Efficiency    

 EUR overarching programmes CLI and 

ErasmusX and Impact at the Core  lagged 

behind and will report underspending by 

the end of the year, due to portfolio 

reasons (Erasmus X) or labour shortages 

(Impact at the Core).  

During the budget discussions, Erasmus X will translate 

lessons learned into a better budget proposal. Impact at the 

Core will hire extra staff and/or postpone project activities 

and adjust budgets.  

 Due to hiring of incidental staff by central 

EUR projects, costs of personal rise.  

Dilemma is being weighed per case. Decision is (1) can a 

project be postponed (2) can faculties deploy more staffing. 

Next, vacancies have been published to mitigate the high 

cost of incidental hiring.  

 Underpinning of budgets and financial 

forecasting is not detailed properly.  

For both central programmes as well as faculties, the 

reporting cycle will become more structured.  

Alignment with 

Outcome 

Although output is in line with plans, the 

outcome might deviate from the 

ambitions of our strategic profile and 

educational vision.  

Communities of Practice function to align a shared 

perspective and narrative. The output of all projects and the 

outcome of discussions and views in the CoP will be 

reviewed in the midterm assessment end of 2021 by vice 

deans of education. 

 Final aim of Innovation Capacity is the 

unbundling of teaching capacity. Learning 

innovators play an important role, as well 

as tutors and mentors. If Quality Funding 

would subside, this impacts the strategic 

ambition.  

In the bilateral conferences of 2021, this point needs to be 

addressed with faculties.  Action: CPC/Academic Affairs. 
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6. Theme report on Personal Professional Development - 3rd quarter 

prognosis - OCW 2 
 

EUR theme Budget '21 Prognose '21 Budget '22 Budget '23 Budget '24 

1 Personal Professional 

Development 
5.592 4.906 4.762 4.491 4.454 

Table 7 Investments in Personal Professional Development 

 

Ambitions of EUR 

Changing demands require students to be self-aware and critical in their personal and professional 

development. Erasmus University trains students to become critical creative problem solvers. EUR 

helps students to be personal learners, to build professional and academic competencies.  Projects in 

this theme aim to enhance educational quality on outreach, goalsetting, skills education and alumni. 

Main focus point in 2019 and 2020 and halfway 2021 has been the enhancement of skills education.  

 

Output (35 projects of which 19 were affected by Covid-19) 

 
Figure 6 Focus by faculties based on HEQA investments 

  

 Shared approach of all projects from 2019 through 2021 within the theme PPD focused; 

 Academic and Professional Skills (related to general academic skills or skills related to a 

specific domain e.g., law or medicine); 

 Future career/21st century skills (critical thinking, problem solving, self-regulation, 

intercultural competencies). 

Within projects, internships, theses and interactions with stakeholders from the outside, students 

practice applying and developing their skills and competencies. Some faculties offer personal 

guidance in a course track (i.e., RSM: Personal Professional Development and RSM/ESE/ESL: Future 

career).  

  

Onboarding

Academic and 

Professional

Future Career

EMC, ESE, ESL, 

RSM

All faculties

Erasmus MC, 

Esphil, ESE, 
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What has been achieved per faculty until 3rd quarter 2021 compared to reports end of year 2020? 

 

EMC 

614 K 

Onboarding and learning & professional skills training are key focus themes at Erasmus MC with projects:   

 

Geneeskunde masteronderzoek consultancy 

The programme is aimed to enhance application of skills during the master thesis project and did become more 

widely known with master students in 2021. Little less than 70 students have requested advice on questions 

related to their master research projects. A team of teachers is in place. Evaluations of students are good.  

 

Beter leren voorschrijven dankzij student-run clinic 

The online programme to enhance prescription skills has been implemented in the current curriculum and final 

calibration has taken place with the workfield (geneesmiddelen commissie, affiliated hospitals). A test trial with 

100 students (effectiveness) is underway.  

 

Betere begeleiding buitenland 

This programme will be finalized in the upcoming academic year. Main aim is to have a web-based facility to 

better guide students who are completing their internship abroad.  

 

Academic: Talentbased Career perspectives in Healthcare (MATCH) 

This programme assists Bsc and Msc-students (research master as well) in their career development. Students fill 

out profiles and prepare for the first step in their professional career. Pilots have been successfully completed, 

the programme is being implemented and quality guidelines are being developed.  

 

ESE 

1,010 K 

 

Faculty focuses on learning & professional/career skills education in bachelor programmes 

 

Additional Skills courses and Career Skills 

A coherent skills programme gives students the opportunity to elect courses in study- and academic skills as well 

as career skills. Due to Covid-19, courses have been redeveloped in an online mode. Courses are mandatory and 

evaluation on a 10-point scale is 6.  

 

A career skills programme has started for students in their second and third bachelor year. The programme 

consists of various 1-credit courses from which students can choose two or three courses (e.g., Dutch language, 

business English/Dutch and Your Future Career). This portfolio will be expanded in the coming years. Students 

that were enrolled in the course ‘Economics of the Welfare State’ benefited from a better connection with the 
skills course.   

ESHCC 

362 K 

 

Projects focus on students' personal and professional development focus on ‘enhancement of employability’, 
and ‘skills and personal development’. 
 

Redesign of several courses resulted in strengthening students’ interaction with their future professional practice. 
Three courses (one in each department of ESHCC) implemented a case-based teaching and learning approach. 

Case studies are stories that present a complex disciplinary problem or dilemma, stimulating classroom 

discussions and collaborative analysis. 

 

Another project that focuses on students’ personal and professional development is an educational innovation to 

foster and support students’ self-regulated learning. Therefore, an educational intervention is built into a first 

term BA-1 course, and this support is integrated with students' coursework. Students were also encouraged to 

use the Ace Your Self-Study App, and as a course assignment, students completed a weekly learning diary in 

which they kept an account of their self-regulation when they planned, monitored and reflected on their learning. 

 

Courses on employability offer an interview-based educational video series expertise in the Cultural & Creative 

industries. A portfolio tool for future oriented soft skills is being developed, as well as a serious game on ethical 

decision making. 

 

In context of CLI, fellowships on measuring and improving students’ intercultural competences and self-regulated 

skills are in progress.  



14 | H E Q A  3 r d  q u a r t e r  u p d a t e  2 0 2 1  

 

ESL 

1,725 K 

 

In 2019 and 2020 ESL implemented 25 academic and professional skills-courses in its bachelor programmes of 

Law, Fiscal Law and Criminology. Currently My Future ESL is being developed, after some delays in 2019 and 

2020.  

 

In 2019 and 2020 ESL implemented 25 skills courses in its bachelor programmes of Law, Fiscal Law and 

Criminology. All students of all programmes benefited. In depth evaluation will take place in 2021.  

 

Skills courses at ESL focus on professional and academic skills e.g., pleading a case in a moot court. Trainings like 

these will help student’s success in transferring their skills into professional behavior. Other courses will prepare 

students for their thesis trajectory and will improve their research and writing skills.  

 

ESL expanded – in liaison with and financed by – Impact at the Core education where students interact with 

outside stakeholders. This will enhance their professional competences and will teach students how to impact 

urgencies outside the university.  (See theme report Impact at the Core).  

 

Within the My Future programme, focus will be on guiding study skills and progress by means of e modules, study 

coaches, building a student community. For master students focus is on personal leadership workshops that 

prepare students for their professional career.  

ESPhil 

40 

ESPhil focuses on building both academic, transformative and career skills. In the context of HEQA investments, 

ESPhil focuses on academic skills and portfolio building, whereas within a project with Impact at the Core the 

faculty develops an internship and skills module to enhance connection to the labour market.  

 

Related to the HEQA funding, students benefit from extra career support that has been implemented in 2020 (21K 

0,32 FTE). Students have access to a student career coach for half a day per week. The coach helps students build 

a portfolio.  

 

Academic skills have been implemented in the regular bachelor programme, of which all students benefit. Two 

projects got cancelled. First, the educational minor will continue, however in cooperation with Leiden University. 

The broadening and enriching of the student experience was postponed due to Covid-19.  

ESSB 

146 

 

Faculty has no particular focus on this theme, since in prior innovation programmes a skills line of courses 

already had been implemented with a focus on learning & academic skills.  

 

Study guidance/Effective study methods 

Students in programmes at Woudesteijn have access to a study advisor. The liberal arts college has developed a 

course line aimed at enhancing learning skills.  

 

RSM 

1.010 

 

Focus is on onboarding and the guidance of personal development of students in the bachelor and master 

programmes improved in 2020.  

 

Mission of RSM in BSc and MSC 

The learning journey of students at RSM starts with onboarding; a focus on personal learning goals; guidance in 

personal professional development (bachelor programme); broadening and deepening of a students’ personal 
profile (35 courses offered in small group sizes in the bachelor programme (e.g. internship)). In the bachelor, 52 

mentors help students to feel at home; give more feedback and get a personal perspective on their learnings. Due 

to Covid-19 all courses were redeveloped in an online setting. In 2021 the blended and online education will be 

consolidated.  

 

Bsc-9 Mentor programma 

The mentor programme has been merged into the Professional Development course to form a "Professional 

Development & mentoring" course from AY2020.  

 

MSc-3 Platform research methods and academic writing 

Programme to assist students in the application of academic skills during their thesis projects. The first version of 

the platform was recently launched (Sep/Oct 2021). More MSc Thesis Remedial support is integrated into the 

platform using the extra NPO Well-being funds.  
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7. Theme report on Innovation Capacity of our Lecturers – 3rd quarter 

prognosis- OCW 6 
 

Ambitions of EUR 

Erasmus University develops Erasmian Educators into educational leaders: inspiring team players, surrounded 

by interdisciplinary learning teams of educational professionals, learning technicians and content specialists 

and supported by advanced tools. 

 

Output 

Contributing to the implementation of this ambition, most faculties (ESE, ESHCC, ESHPM, ESL, ESPhil, RSM) 

have assigned learning innovators and have enhanced either the number of tutors and/or the proficiency of 

these tutors (Tutor Academy).  

 

The Community for learning and Innovation (CLI) has a particular assignment in the professional development 

of lecturers. Activities are listed in chapter 9.  

 

 

8. Theme report on Personalized and Online Education – 3rd quarter prognosis– 

OCW 4 

Ambitions of EUR 

The ambitions of Erasmus University in its Strategy 2024 are, that we will make room for personal and 

personalized learning by investing in digital technology in both online and offline (campus) environments.  

The community of practice (CoP) of Personalized and Online Learning started in 2020 and was chaired by dr. 

Mary Dankbaar of Erasmus MC for 2020. In 2021 the leadership has been transferred to dr. Maciej 

Szymanowski of RSM. In alignment with the educational vision and the broader context of the strategic 

ambitions, the Community of Personalized and Online Learning (CPOL) studied all HEQA projects, reflected on 

Covid-19 outcomes and came up with the following contexts that might define personalized and online 

learning. First of all, it identified that main focus pre Covid-19 was mainly on domain specific developments of 

online learning, with most focus on flipped classrooms and a synchronous learning solution i.e. flipped 

classrooms and instrumentation solutions i.e. feedback fruits to enhance personal feedback for students. 

Second, the community explored the need for technology that enables personalization based on individual 

learner needs in classrooms (Vanbecelaere, Van den Berghe, Cornillie, Sasanguie, Reynvoet, & Depaepe, 2020) 

i.e. the Ace-Your-Study App, as well as courses of RSM to support students to develop a professional identity. 

Finally, it pinpointed the need to develop an online environment to support a social structure in online 

learning environments, a need that became apparent due to Covid-19. It identified 

Output 

In alignment with the educational vision and the broader context of the strategic ambitions, the Community of 

Personalized and Online Learning (CPOL) studied all HEQA-projects and some further initiatives, reflected on 

Covid-19 outcomes and came up with the following contexts that might define personalized and online learning: 

1. Domain specific adaptive, online learning 

A-synchronous learning: Providing learners with a (substantive) degree of choice (e.g., regarding 

contents, methods, time, social organization, and assessment) and tailoring learning contents to 

learners’ needs, interests, goals, and prior experiences (Alamri, Lowell, Watson, & Watson, 2020; 
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Schmidt & Petko, 2019).  In its most common form, personalization can be realized by allowing learners 

freedom to choose when, where, and in what pace to study.   

 

Digital technology can support the implementation of personalization in learning by means of adaptive 

systems. This supports personalization based on individual learner needs in classrooms (Vanbecelaere, 

Van den Berghe, Cornillie, Sasanguie, Reynvoet, & Depaepe, 2020). Such adaptive learning systems are 

based on using predefined rules to adapt instruction to the level of learners (Pliakos, Joo, Park, Cornillie, 

Vens, & Van den Noortgate, 2019).   

 

Best practice example:  

In the master program of Medicine, a flipping the classroom concept is implemented. Students prepare 

themselves for the live in-class sessions using e-modules consisting of text, pictures, videos and 

interactive questions.   

 

The e-modules are adaptive. Students perform a formative test at the beginning, to assess their prior 

knowledge, or at the end of an e-module, to assess their level of understanding of the learning content 

and to provide adaptive advice on how to proceed.    

 

2. Online facilitation of personal and professional development (study- and career tracks) 

Making room for the personal and professional development of students as well as providing students 

with insight into the development of their personal and professional identity in an online environment 

with the help of online tooling, will help students to relate their learnings to personal goals. Several 

schools are designing tooling to this effect. RSM has designed a course based on professional identity, 

at ESSB and ESHCC, the Ace-Your-Study app has been deployed in different courses as a tool that helps 

students to reflect systematically on their learning practices. 

 

Best practice example:  

Personal development course “Your Future Career” is a 1 EC point career course offered for most MSc 
programs at RSM and for BSC program of ESE. The course focuses on helping students define their 

professional identity. Throughout the course students learn about their need in this domain, analyse 

their psychological traits, analyse the professional domain of their interest, define and learn to 

communicate their professional identity, and plan their next steps to further their personal professional 

development.  

 

Personalization in the course is directly linked to the course topic, i.e., personal development. All course 

tasks require students to apply general principles to their own circumstance. Hence, the assessment of 

the course is personalized. Learning goal flexibility is afforded by allowing students to select learning 

tasks they want to complete. This allows students to personalize how they distribute their attention 

across available tasks and associated learning goals.   

 

3. The social experience of students in online learning 

Few studies have been conducted to synthesize what we know of group social structure in online 

learning environments. Covid-19 called attention to the need of designing a clear concept for the social 

concept in online learning for students in an online learning environment. To meet the ambitions of 

personalized and online learning, designing the social experience is the third and most important 

element in personalized and online learning.  

 

Best practice example:  

ErasmusU_Online (EUO) is developing Social Platform for Students. The social platform is particularly 

targeted at students who cannot come to campus, for example because they are ill or injured, or lack 
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the resources to live in Rotterdam. For online and hybrid education to be as successful as on-campus 

education, students must have the opportunity to build social connections online. The EUO team 

develops this platform in collaboration with external software company DRiEAM. This company 

collaborates with Instructure developer of Canvas learning management system, which guarantees that 

the EUO social platform can be smoothly embedded in or linked to the Canvas. The platform project is 

currently in the concept phase that also includes organizing interactive workshops for students and 

lecturers, to ensure that the needs and preferences of these end users are incorporated in the design 

of the social platform.    

 

 

ESE 

119 K 

ESE focuses on online education within the economic domain and online didactics.   

Although forecast has been downgraded, the progress in personal and online learning has 

made huge progress. Courses use online tooling that allows a synchronous learning by 

students. The accountancy programme implemented the online learning environment Sowiso.  

Together with RSM, ESSB and EUC a shared tender allowed for the remedial math 

programmes to be implemented. New online projects will start as of AY2021/2022.  

 

RSM 

384 K 

 

RSM invests in online education of its full portfolio.  

Part of its investments is in the context of HEQA funding.  These investments focus on online 

education within the professional domain and online didactics.  

 

  

ESL 

 

ESL focuses on online education within the legal domain and online didactics 

Budgets are represented in projects of CLI and ErasmusX.  

 

Erasmus 

MC 

789 K 

Erasmus MC focuses on online education within the medical domain and online didactics 

Acceleration Online Education 

This project is much appreciated by all staff members, and reports monthly to participation 

since questions arose on KPI. Until now, 25% of project goals have been implemented, this is 

according to plan. Focus lies with practical support for online teaching. Next to that several 

innovations have been implemented: 

-  App/game Clinical Challenge (PKV onderwijs GNK),  

- Team-Up! To support teamwork (lijn SOZP),  

- ‘Complete Anatomy’ (B2), AI  

- ‘Feedback Fruits’ generating automated feedback 

- Online lecturers (B1, B2, B3) 

- E modules (B1, B2, B3) 

- Online assessments by means of Testvision 

Majority of students make use of these resources.   

 

As for online assessments, an organizational model has been drafted and a further inventory 

of demands of all programmes besides Medical Sciences is underway. Shared knowledge 

development on all developments above, takes place in Lunch&Learn sessions.  

 

Blended and adaptive learning in the medical profession 

Modules have been developed and these are being evaluated. Students indicated that they 

needed feedback on their learning skills before the start of the course. This is being 

implemented, students’ satisfaction is okay.  

 

Better guidance for international internships 

Although this project is listed with Personal Professional Development, it has a linkage with 

this theme, an e-module is being developed about practical things one needs to arrange 

before moving abroad. Special focus is on vaccination in coop with the Travelclinic.  
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Annaptomy 

Again, this is a skills project, however building the appliance shows how student are provided 

with online tooling to enhance their proficiency.  

ESHCC 

63 

 

ESHCC focuses on online education within its domain and online didactics 

 

Project: Personalizing Students’ Educational Routes 

 

Activities are focused on enabling the development of personalized learning: advancing our 

models of assessment and exploring the use of learning analytics and educational big data to 

both enable and gain insight in learning trajectories of individual students. Activities are 

executed across ESHCC. 

 

The team working on the project plan for Learning analytics within ESHCC is on hold due to 

long-term illness of the L&I consultant who was the project manager for this topic. After the 

project will be resumed, lecturers will be asked to evaluate the functionality the New 

analytics-function in Canvas. From there on the added value of LA will be further analyzed. 

All other activities within this project are on track. 

ESHPM 

39 K 

 

ESHPM focuses on online education within its domain and online didactics 

Covid-19 affected this theme. Budgets were allocated for an online SSPS training for B2 

students. Main shift occurred in the project student assistants. Student assistants were 

deployed in the support of online education. Besides giving input from a student perspective, 

SA helped lecturers with various practical tasks. Faculty expects that, since hybrid education 

might become permanent, student assistants support will be focused on hybrid education in 

future.  

Finally, the faculty developed 4 professional videos to onboard (prospective) students.   

  

ESPhil 

33K 

ESPhil focuses on online education within its domain and online didactics 

Faculty focuses on hybrid education by means of adaptation of 17 courses in the Bachelor 

Philosophy of a Specific Discipline. 

New plans are aimed at the development of MOOCs and several instruction videos for courses 

in logic.   

ESSB 

M 1.032 

 

ESSB focuses on online education within its domain and online didactics 

ESSB invested in the transition to online education and assessment (i.e., digital testing and 

implementation of take-home exams) for all of our programmes. In our online education we 

focus on which parts of our courses can best be offered asynchronously, allowing students to 

study in their own time, and which parts require interaction. Interaction is achieved in live 

lectures, in larger sizes with chat moderation support for the teacher, and in some cases in 

hybrid sessions.   

For the master programme Clinical Psychology, new instructional methods were developed 

and implemented (and this will also be done for two master’s programmes in Pedagogical 
Sciences. ESSB also started preparations for a curriculum revision of the bachelor programmes 

which should be introduced in September 2022.  
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9. Theme report on EUR wide HEQA innovation programmes – 3rd quarter 

prognosis 
 

9.1. Community for Learning and Innovation (CLI) – OCW 4 and OCW 6 

 

Ambitions of EUR 

The Community for Learning and Innovation enhances cross faculty cooperation and efficiency in innovation 

and enhancement projects on all cross faculty HEQA investment themes: Personal Professional Development; 

Innovation Capacity of our Lecturers and Personalized Online Learning. CLI supports faculties and builds 

overarching communities of practice in line with EUR’s ambitions to enhance the educational quality in line 
with its strategic ambitions and educational vision. To this end, CLI will receive M2 HEQA funding annually 

from 2019 until 2024.   

 

Output 

Forecast of CLI will lead to an underspending in 2021 in order to facilitate projects related to the enhancement 

of educational quality of online education from 2022 onwards (i.e. ErasmusU_online). In 2021 125 K was 

already assigned for this purpose.  

 

Professional 

development of 

lecturers 

465 K 

Spending is in line with that of 2020. Intended goal is to offer MicroLabs annually 

with 350 participants and a satisfaction score of 7/10. Currently, there are 20 

MicroLabs available for lecturers, tutors and teaching assistants. This appears to be a 

sufficiently varied offer for teachers, in addition to the standard courses (BTQ, UTQ 

and SUTQ). The offer is dynamic in the sense that Microlabs are adapted to new 

questions and developments. New Microlabs will be added if desired. The ambition 

that a total of 500 lecturers would have participated in a MicroLab by the end of 

2021 has already been achieved. See tables below.  

Student for 

Students 

200 K 

Projects organized by students.  

Educational 

Innovation projects  

430 K 

See below.  

Digitization 

projects 

170 K 

As for digitization projects, forecast is 227 K lower than the end result of 2020.  

Digitization projects comprise both the traditional projects as well as the first 

explorations for ErasmusU_online.   

 

As for digitization projects, CLI supports additional learning innovation capacity for 

many projects over the last several years. Of the 58 HEQA projects that started since 

2019, 36 are currently completed and 22 are still active in 2021. The CLI can manage, 

supervise and support up to 50 projects annually. 

CLI fellows 

300K 

Spending is in line with that of 2020. Number of fellows equals that of 2020. As in 

2020, in 2021 there were 32 fellows active in innovative projects. Of these 32 fellows, 

18 experienced delay to complete their fellowships, partly because of the Covid-19 

crisis. In September 2021, 18 fellows completed their projects. There are still 14 

active CLI Fellows. 

 

Finally, with respect to Community Building, the CLI contributes to the building of communities in which 

interfaculty knowledge related to the three faculty investment themes funded by the HEQA investments are 

shared. Since 2020, CLI and Academic Affairs established 3 Communities of Practice (CoP) dedicated to these 

themes: the Community for Personal and Professional Development (CPPD), the Community for Innovation 

Capacity (CIC) and the Community for Personalised and Online Learning (CPOL). Two more communities have 

started in 2021, interconnected with these three themes i.e Impact at the Core (related to PPD) and Wellbeing 

(connected to all themes),  
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Although the CLI has been hosting community events since 2019 onwards aimed at lecturers, it initiated a 

formal community on the innovative capacity halfway 2021, headed by drs. Remy Fermont of Risbo (in charge 

of BTQ, STQ and Microlab development) in liaison with prof. dr. Jeroen Jansz of CLI. The community discussed 

ways to develop academic leadership and ways to enable teachers to make learning innovation more effective.  

 

Completed 

projects 

2019 

2020 

All Faculties 

Digital assessment and online proctoring, FeedbackFruits and Doetank, Automated checking on 

writing, Learning analytics, Virtual classroom, Practicing with statistics (Graspl) 

Erasmus Mc Pilot Live Online Proctoring Decentrale Selectie, Knowledge clips on psycology concepts 

- Medicine programme Animation video's for antibiotica, Naar digitale (open) leermiddelen, 

Gamification, Sowiso, Helpdesk educational tools, Virtual Teaching Assistant 

ESHCC 

Interactive course museums, Serious games and case development, Blending Communication 

Technologies, MA Methodology online course, Video series: Reimagining communication, Toolbox 

Education for Sustainable Development, Economies of value , An interview-based educational video 

series ‘expertise’,  Economic principles in the cultural, world, Spokesmanship seminar, Delivering 

CM1001 online-only, Pilot Online @EUR instructive video, Developing a Teaching Module. 

ESL  

Online master Labour law, BTW (VAT) seminar, Justice & Home affairs, Pilot Online @EUR instructive 

video 

RSM  

Serious games and case development, MOOC Sustainable Finance (RSM), Redesign of two MSc 

ESE  

The creation of an Introduction video 

ESSB  

Educational Videos Disorders in Children 

ESHPM  

Technology & Innovation Online 

EUC  

Toolbox Education for Sustainable Development 

 

ESPhil 

OCC courses 

 

Active Projects 

2021 

All  

Design your teaching session / teachEUR, Exploring EduBadges, Portfolio system 

Students  Lifeversity, Pilot Hybrid Lecture Rooms 

ESSBB  

Coversity, Severe Mental Illness in Urban Context,  (re)Searching Diversity Podcast, Transdisciplinary 

education to foster nature-inclusive design in Rotterdam city, Transition to Team Based Learning 

ESL   

Online Master Labour Law, Realise a future-oriented Bachelor in Law (VMO) MOOC Digital 

Governance Achieving excellence in pleading, Podcast 'What is wrong with Maritime Trade? 

ESHPM  

Podcast: Health Frontiers, Advanced Training program value-based Healthcare, Health Service: 

recording professional clips, Data Driven Dreams 

ESPhil  

Projects Tim de Mey, Internship and Professional skills BA Philosophy, Data-driven Dreams 

ESHCC  

Case-based learning, Online @EUR video new 

RSM  

Coversity 

Erasmus MC  

Clinical Challenge 

ESE 

- 
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 Webinars for lecturers  
Participants 

2018  

Participants 

2019  

Participants 

2020  

Participants 

2021  

Total 

particpants  

1  Online tool experience    188  43  231  

2  
Effective educational videos tot boost students' 

learning  
   17  17  

3  The future of learning: hybrid course design     5  5  

4  Webinar impact driven eduation     2  2  

5  Webinar online assessment    3   3  

 Total participants Webinars  0  0  191  67  258  

 

 

 

 

 

 

 

 

 

 Microlabs for lecturers  
Participants 

2018  

Participants 

2019  

Participants 

2020  

Participants 

2021  

Total 

particpants  

1  How to create an educational video  14  31  34  8  87  

2  
How to activate students' prior knowledge in 

your course  
14  18  5   37  

3  How to blend your course with Canvas  76  7  19  5  107  

4  How to lecture with impact  11  29  19  7  66  

5  How to design an assessment plan and matrix  7  11  7  52  77  

6  
How to construct mulitple-choice questions and 

exams  
4  26  2  84  116  

7  
How to construct open-ended questions and 

rubrics  
4  19  4  25  52  

8  how to activate students in small groups   5  8  5  18  

9  
How to engage your students wit Storytelling 

and Theatre Skills  
 14  22  10  46  

10  How to create a culturally inclusive classroom   3  21  8  32  

11  

How to integrate sustainable development in 

your course > how to encourage societal impact 

with your course  

  11  4  15  

12  How to analyse and evaluate your assessment   3  4  23  30  

13  How to integrate (peer)feedback in your course     12  12  

14  How to supervise thesis students    20  25  45  

15  Escaperoom for student motivation     14  14  

 Microlabs for TA's and tutors      0  

16  Group dynamics in a tutorial    8  5  13  

17  How to activate students in tutorials    43  6  49  

18  How to utilize public speaking in the tutorial    39  5  44  

19  Escaperoom for student motivation     4  4  

20  How tot explain complex ideas in a simple way    6  6  12  

 Total participants Microlabs       
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Outcome 

 

 Alignment of professional development of lecturers with the educational vision and innovations 

CLI supports the development of competencies with those competencies needed to develop state of the art 

personalized and online learning, impact learning and CLI aims to increase knowledge with respect to study 

success factors and student success. The CoP reflects and brings developments one step further.  

 

 Enhancement of quality of online education with support of all faculties 

The CLI’s core business is to facilitate educational innovation and digitization projects. Project applications for 
educational innovation projects are usually submitted by lecturers, with assistance from the faculty LI team. 

Activities are aligned with faculty ambitions as specified in faculty HEQA-plans and/or central programmes 

(Impact at the Core, Wellbeing and ErasmusX). 

Applications for digitization projects are usually received through the faculty information managers and LI 

teams. Given that this often involves complex projects that require a great deal of expertise, time and money, 

it makes more sense to implement them together.  

Students can also submit proposals for projects that enrich education. A good example of this is the LifeVersity 

project, which offers skills courses given by students for students throughout the entire university. Due to 

Covid-19, these courses have been converted to an online format so that it would continue to be possible to 

offer this range of soft skills courses. 

 Enhancement of evidence based learning innovation 

CLI fellows engage with and research learning innovations. As a group, they are a strong learning community 

that transcends the scope of the faculties. They share results and examples of their work through a variety of 

means such as the ‘fellows connect’ meetings.   

 Community building 

The communities function to further develop shared knowledge and insights in the themes of the 

enhancement of educational quality.  
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9.2. Wellbeing  - OCW 2 

 

Ambitions of EUR 

The Student Wellbeing Programme aims to promote student wellbeing to enable students to develop their 

talents as optimally as possible (Student Wellbeing HoKa 2019-2024). The goals that were explicated in the 

vision document on student wellbeing are leading in the programme (Matthijssen 2019):  

1. a shared vision on what constitutes student wellbeing; 

2. prevention in terms of lifestyle, resilience and social safety, e.g. drafting a social safety code and 

enhancing the opportunity for counsellors to reach out to students;  

3. early interventions, by enabling students to voice their needs and informing them how to enhance 

their personal success through empowerment and personal guidance;  

4. guidance, both online and on campus;  

5. alignment with external parties, e.g. mental health services, general practitioners, etc. 

 

Output 

 

Student Living 

Room 

82 K 

The goal of the Student Living Room (LR) is to promote student wellbeing by offering 

them an informal, not commercial place to socialize and to join activities that 

enhance wellbeing. Due to Covid-19 the physical LR has been closed and activities 

went online. The budget forecast of 2021 will be increased by 25 K.  

 

Between January and August 2021, the student board of the LR:  

- Organized a variety of (recurring) events, including yoga mornings, game 

nights, Study Buddy, Holiday Buddy and workshops e.g. ‘Maskerclass’ on 
breaking taboo around mental health issues. The activities reached 500 

participants.  

- Reached over 600 followers with the Living Room Instagram and 500 

website visitors. End of 2020 937 students were impacted by the Living 

Room activities.  

- Prepared the relocation of the Living Room website to Eur.nl and/or 

Myeur.nl and the physical Living Room to a more central location on campus 

to increase the awareness and reach of students. 

- Set up an activity program with (physical and online) gatherings and 

workshops. 

- Recruited 7 enthusiastic students that are willing to participate in the 

physical Living Room once it re-opens its doors.    

E platform and 

Helpline 

75 K 

The goal of the student wellbeing platform on MyEur is to create a central place for 

wellbeing initiatives, psychoeducation and access to professional and peer support.  

Forecast for 2021 will be 34 K higher than the realization of 2020. Actuals in August 

equaled the end of year result in 2020.  

 

Between January and August 2021 the following has been achieved: 

 The wellbeing platform has a clear function in the dissemination of 

information about student wellbeing topics. Even though students have to 

log in via MyEur, many students find their way to the platform. 

 31.021 visits to the platform (converted approx. 10.000 unique visitors). 

Although it is less than the same period a year before, the average time on 

page has increased by 8.1%, and the bounce rate has decreased by 14.5%, 

compared to the previous 9-month period, probably related to a and b:   

 Improvement in information architecture and actualization of information 

were realized, based on interviews and user testing. 

 A more complete landing page on the public Eur.nl website. 

 The topic ‘support services’ are most clicked on by students, followed by 
'online coaching and ‘wellbeing resources’. 



24 | H E Q A  3 r d  q u a r t e r  u p d a t e  2 0 2 1  

 

 The peer support chat service ‘Frisse Gedachtes’ has been launched via the 
platform in May with 410 page views. They offer their service to different 

universities. The service provides a listening ear and a student buddy if 

needed. Students can choose their own buddy via the website based on 

profiles.   

 Renewed Student Wellbeing platform including peer support chatline 'Frisse 

Gedachtes' 

Student support 

services and 

lecturers 

 192 K 

 

The goal is to strengthen student wellbeing by optimizing the chain of care via the 

support services. Forecast of student support services and lectures equals budget of 

2021. Actuals are 108 K.  

 

 Optimization through lecturers will be achieved in several steps:  

 Developing a shared vision on student wellbeing and -success in faculties 

and support services.   

 Optimizing the support structures and the accessibility of the chain of care 

to students.  

 Including online coaching for students within the chain of care.  

 Providing training and guidelines for student support and lecturers.  

 Joining/creating a community of professionals.  

 

Between January and August 2021, the following has been achieved: 

 Focus groups on student wellbeing were held among students and 

lecturers/study advisers for each faculty and the central support service. A 

total of 95 participants were reached. The discussions about student well-

being and influencing factors were experienced as very enriching by the 

participants. It provides valuable information for the current project and 

policy. 

 Online coaching (Mentaal Beter): from November 2020 – August 2021 the 

counter stands on 373 registrations. Evaluation shows that the mean 

satisfaction rate among the clients reaches a 9 on a 10-point scale which is 

an excellent result. Moreover, the preliminary results on the effects of the 

coaching on mental wellbeing seems very promising. 

 An online GP with physical location nearby the campus has started which 

strengthens the chain of support for EUR students. 

 Preparation of a flow chart of the chain of support at EUR (version for staff 

and for students). 

 Preparation of a video about student wellbeing to show at the beginning of 

each new study block.     

 

Mission and Data 

101 K 

The goal of this project is to collect data on student wellbeing and spreading the 

mission on student wellbeing among students and employees. In 2020 an in-depth 

monitor Student Wellbeing has been set up with a reach of over 4,000 respondents.  

 

Between January and August 2021, the following has been achieved:     

 

A) Spreading Mission 

 Time Out, a successful hybrid theatre performance on actual topics in 

student’s lives: 450 enthusiastic participants.    

 Campaign: Holiday Buddy program: 120 participants.  

 Reigniting Wellbeing event (May 19th announcement and June 12th): 5681 

visits to webpages; 506 registrations to 37 activities; 30 registrations to 

online coaching.    

 Eureka week and One Stop Shop day: around 600 visits to the Wellbeing 

stand. 

 Wellbeing platform: 31.021 visits to webpages (included in last project 105)   

 Radio Rijnmond interview on the Student Wellbeing Program of the EUR. 
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 Article Erasmus Magazine on EUR monitor SW, with rector Frank van der 

Duijn Schouten. 

 

B) Data collection  

 EUR Monitor Student Wellbeing: around 4000 respondents.   

 Report ‘Results EUR monitor SW’.  
 National Monitor Student Wellbeing (RIVM/Trimbos): draw up an 

agreement and roll out monitor. Over 2600 respondents. Report will be 

delivered in Oct 2021. 

 Report Online Coaching by Mentaal Beter. 

 Preparation research on support by Student Psychologists 

 

Outcome 

Outcome will eventually be measured by monitoring student wellbeing in general surveys. For now, the 

following impact has been made in terms of outcome:  

(1) a shared vision on what constitutes student wellbeing; 

A round with faculties and meetings with study advisors etc. has created input for a shared vision. In 

2021 and 2022 a manifesto will be implemented.  

(2) prevention in terms of lifestyle, resilience and social safety, e.g. drafting a social safety code and 

enhancing the opportunity for counsellors to reach out to students;  

Activities as listed with spreading the mission contributed to a more visible and intensive debate 

about student success and student wellbeing. During the last quarter of 2021, a second wellbeing 

week and a reopening of a physical Living Room will further impact lifestyle, resilience and social 

safety.  

(3) guidance, both online and on campus; 

Extra student psychologists, both on campus and online, reach out to students confronted with 

mental issues.   

(4) alignment with external parties, e.g. mental health services, general practitioners, etc. 

Student access to GP and psychologists has been established.  

 

9.3. Impact at the Core – OCW 4 

 

Ambitions of EUR 

The ambition of Erasmus University is to create an environment where students feel engaged and 

challenged by societal challenges from the Rotterdam region as well as international contexts during their 

studies. By doing this, Impact at the Core strengthens the impact of our education by educating our 

students to become the change leaders of tomorrow. 

 

Impact at the Core (IatC) facilitates student engagement by means of co creation to help solve wicked 

problems from the outside world. The program facilitates matching these problems with bachelor and 

master programmes and IatC helps to develop educational models that will allow students to create 

positive impact. By focusing on creating positive impact, education enhances the capacity for societal 

validation for Erasmus University.  

 

Goals 

The programme aims to develop and upscale didactical models in both bachelor and master programmes 

that will allow students to create positive impact. Next the programme aims to design a teaching training 

programme in liaison with CLI. Finally, the programme will implement a support system that works within 

the current digital learning environment, and at the same time support effective workflows and easy 

interactions with the outside world in order to make impact education scalable.  

 

In the development and upscaling of didactical models in the bachelor and master programmes, the 

following focal points have been identified in the current project portfolio of the programme: 
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 Embedding impact in a cohesive learning environment and programme design 

o Intended learning outcomes aimed at creating impact (i.e. without intended learning 

outcomes, learning activities cannot be linked to assessment goals) 

o Alignment of learning activities on a programme level (i.e. cohesion of learning activities with 

the goal of the programme is important in the student experience)  

o Assessment of transfer of skills on a programme level (i.e. learning activities and competency 

building should be assessed at some point in the programme to give feedback to students in 

their personal learning journey and to assess competent behaviour with valid methods).  

 Designing and testing didactical interventions in the context of transformative/impact education 

o Effect on student learning 

o Effect on teaching and guidance 

o Scalability in large scale settings 

 Redefining roles of students, lecturers and stakeholders in a cohesive learning environment 

o Self-directed learning principles (personal professional development) 

o Peer learning principles (student peer groups) 

o The role of coaches and stakeholders in formative assessment 

o The role of the lecturer as an expert and co-creator 

o The role of the examiner in the end evaluation of competent behaviour of students 

(knowledge, - academic impact – skills and attitudes/ways of being) 

 

Main output as of 3rd Quarter 2021 

Forecast is that there is a slight underspending in 2021 (30 K with a budget of M1.254).     

 

 Impact Space (Bsc programmes) 

With talks with all faculties about an impact-driven strategy still underway, the programme proposed to 

upscale its activities in the bachelor programmes by (1) the design of an impact space in the third year of 

the bachelor. Vice Deans agreed to a pilot phase of this impact space. An impact space will be placed in 

the same time frame of a minor, however will be focused on impact learning. An (interdisciplinary) impact 

project will allow students to develop personal skills to apply prior knowledge to solve realistic problems 

and thus to achieve an impact profile. A course in impact skills will allow students to focus their personal 

and professional development on impact skills.  

 

 Regional ecosystem (knowledge brokerage) 

Regional embedding and finding the right projects for students in a particular timeframe remains a 

challenge. To enhance the embedding in the regional ecosystem, the current activities of Erasmus 

Verbindt will be expanded by a knowledge broker of Impact at the Core who will actively pursue to build 

liaisons between the City of Rotterdam (entrepreneurs, non-profit and profit organizations as well as local 

government institutions). The programme managed to obtain a grant with City Deals, that will cover to 

costs and experiment with approaches for 2022.  

 

 Capacity of Lecturers 

Next to intervision meetings with lecturers involved in guidance of impact projects, the community 

created a Microlab on impact education, in liaison with Risbo, that was launched in June. Teacher support 

by means of online instrumentation of project work, was put one step forward with a contract with Riipen, 

a portal that supports knowledge exchange with outside stakeholders.  

 

 Evidence Based 

A post-doc developed an evaluation framework which is currently under review. Currently a narrative is 

being formed.   
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Activities on a programme level aimed at didactical models and positive impact (in progress) 2020 

RSM 

70K 

 

The I DO project, allowing second year IBA students to work for six months on 

challenges presented by local NGOs (currently online) was upgraded to an online 

internship (elective). Of the 120 applicacants, 60 students were selected based 

upon motivation.  IatC co created a course guide, allowing for credit education. 

Next, a second part of the project was launched in liaison with RSM’s leadership 
centre. In a pilot phase, third year bachelor students will be trained as coaches 

and ‘impact leaders’ guiding the ongoings of the 60 students and the appr. 20 
NGO’s. 
 

The project will be continued in 2022 and will be developed in the context of the 

European University Space as well (UNIC). 

RSM 

0K13 

Experiential Learning 

In two master programmes, a specific model of impact learning will be 

implemented aligned with a skills programme and with a co design of 

programmatic assessment.  

 

The project is currently in the design phase and will design mock ups to be 

tested in the academic year 2021-2022.  

ESHPM 

54K 

The pilot with a course in Financial Management in which students evaluated 

the financial viability and organizational context, caused feelings of insecurity 

with students resulting in low satisfaction rates and a letter of complaint. 

Evaluations by ESHPM showed that alignment with other parts of the 

programme and the circumstance that students could not interact socially due 

to Covid-19 were at the root cause of the negative learning experience of 

students. Lessons learned: innovation scope in an online learning environment 

causes limitations.  

EUR Initiative Vital 

Cities and Citizens 

15K 

 

Appr. 30 honours master students presented outcomes on urgencies in the 

Rotterdam region based on the theme ‘digital inclusiveness’ which is presented 
by the municipality. The project designed a didactical approach (value 

interventions, heartbeat sessions for student groups to compare and share 

approaches, ways to engage stakeholders). The project experienced some 

difficulties due to the online setting. Students reported the lack of social 

cohesion, since physical interaction was zero to nothing. 

 

The project will be continued in 2022 and will be developed in the context of the 

European University Space as well (UNIC).  

ESPhil 

21K 

Development of an internship trajectory in combination with an elective in 

which students learn to direct their own personal professional development. In 

the internship students will develop personal competencies and will develop 

transformative skills. The internship will affect all students of the programme. 

ESSB 

23K 

 

Students work on designing solutions to questions from stakeholders within the 

public domain. This Design Atelier was upscaled to two other specializations and 

is currently evaluated on how to effectively structure the learning environment 

and the organizational process. These learnings can then be implemented in 

other projects. The goal for the Design Atelier is to further upscale into an 

interdisciplinary program and to develop a ‘plug & play’ format that can be 
introduced into other disciplinary master programmes. 

ESL 

43K 

 

Interactive stakeholder courses in the third year of the Bachelor programme.  

 

A ‘legal impact lab’, a law clinic, within the master programme IEUL 
(International European Law) where students work with challenges from the 

outside; as well a Minor Tech Legal with a similar goal.  

Lecturers will get didactical support and time to innovate.  

                                                           
13 Costs will be reported in Q4 
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Lecturer 

Professionalisation 

(budget CLI) 

Micro Lab i.c.w. Risbo (1) 

Intervision meetings with teachers (3) 

Online seminars (impact dialogues) (5) 

Support System 

43K 

Implementation of the experiential learning tool Riipen in liaison with CIO and 

IT. Contract agreement was signed and implementation commences.  

 

Outcome: Dialogue 

To enhance an impact driven culture, Impact at the Core has initiated a Community of Practice (CoP) 

as of 2021-2022 as a follow up on the impact dialogue sessions and online seminars in 2020-2021. The 

community is headed by prof. dr. A. van Buuren. He initiates discussions, brings in literature and 

insights from outside Erasmus University and builds a dialogue with all members of the Academic 

Community.14  An Advisory Board of external experts in the field feeds the internal dialogue within the 

community. Events are organized to inspire the EUR community with example of impact-driven 

education and different didactical models. Furthermore, CoP gatherings focus on specific aspects of 

impact-driven education such as assessment, working together with stakeholders, etc. Learnings of 

the community will materialize on the publicly accessible knowledge platform of Impact at the Core 

(www.eur.nl/impactatthecore). 

Based upon reflection in three CoP gatherings so far, 25 to 30 staff members (teachers, coordinators, 

outside stakeholders) on themes such as models of educational delivery; roles of students/teachers 

and stakeholders and regional embedding, the community has identified two major questions to lead 

its midterm reflection on December 15th:  

 How do we develop educations that helps student build their personal and professional 

identities?  What skills do students need and what best ways to train students in these skills? 

 Do we prepare students for labour markets, or do we give room for our students to work with 

themes that are key to our region and/or research focus? Is there a difference between 

universities of applied sciences and research-intensive universities?   

 

7.4.   Erasmus X (Innovative Space) – OCW 4 

 

Ambitions of EUR 

ErasmusX works to deliver future proof education in a personal and contextualized rich learning environment 

with a strong focus on student agency, co-creation and emerging technologies to enrich and enhance the 

learning experience of EUR students. ErasmusX focuses on 3 pillars: EdTech, Complex Innovations with outside 

stakeholders and co creation and Student involvement.  

Output 

Budget of ErasmusX is for 2021 is M 1.669. Forecast is M 1.025. ErasmusX affects all innovation themes by 

experimentation and knowledge sharing. It aims to create safe innovation spaces to enhance innovative 

capacity of university.  

The ErasmusX team has expanded in the course of 2021, with the addition of an innovation designer, an 

education developer, a postdoc researcher and a junior researcher. This has resulted in an increase in 

personnel costs across the projects, most notably in the Online Virtual Campus and the Research. 

Furthermore, the work done to establish ErasmusX's reputation and network at EUR in 2020 has resulted in 

fewer resources being needed for project management. Thus, the spending on project management has 

decreased in 2021 compared to the original forecast. This means that most of the employee time is being 

                                                           
14 The academic sponsor on behalf of the Educational Deans is Dr. Jason Pridmore (ESHCC). Members in the community (23 

members) come from all faculties and programmes (ErasmusX, Personal and Professional Development, Wellbeing, 

Diversity & Inclusion; Outreach) and have a variety of functions (lecturer, skills coordinator, learning innovator). 

http://www.eur.nl/impactatthecore
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spent directly in the innovation projects. Several of these projects are moving from the discover / define phase 

towards the development phase wherein spending (direct costs) is increased in q4. 

Most deliverables in the q1 consist of results of analysis of feasibility and desirability for the projects. 

Qualitative and quantitative research is taking place in most of the projects. Projects such as the Online virtual 

campus and the Gather Town creathon have engaged and involved a substantial number of students in 

education and social engagement activities. Later in the year, the number of students impacted has risen 

considerably as a result of the Online Virtual Campus impacting 1500 students in gamified learning of the ESL 

legal tech bachelor. The research agenda of ErasmusX is taking shape now that the full research team is almost 

hired and onboarded. Concrete research designs are being set up, with data collection to start in q4. 

Project Management 

195 K 

Project management is on track. The website has been launched, a 

community of engaged students is being built. The team has been expanded 

with an educational developer, a UX/game designer, a post-doc researcher 

and soon a junior researcher. The ErasmusX team is actively contributing to 

the communities of personal and professional development, personalised 

and online learning, UNIC and the design-based community. Internal 

collaborations with AiPact, AI Convergence,  DIT, ECDA, ECE, Impact at the 

Core as well as Wellbeing are firmly established. Links with Rotterdam Zuid 

have been developed and it looks that a creative space will be set up in the 

hefpark location to run projects there with diverse stakeholders. ErasmusX 

has a place at Erasmus Enterprise and is building connections with that 

community. 

Future Project Development 

60 K 

The director and business developer are dedicating a substantial amount of 

time into the acquisition of new projects. In the coming period we will also 

invest time in acquiring projects through ErasmusX students and publish 

calls on the website. 

 

ErasmusX currently has several projects in the pipeline under consideration:  

 A project with RSM about a possible online platform related to 

skills. 

 A project about defining the future Erasmian roles for society 

 Coaching Erasmus MC on their education vision 2030 for doctors. 

 A project geared towards reinventing courses led by students 

 A wicked problems plaza in collaboration with Rob van Tulder 

 An impact elective (ImpactLab) together with Impact at the Core 

 An elective on the future of AI and work 

 The social & onboarding design of the EU online courses together 

with the CL 

Knowledge Development 

20 K 

ErasmusX attended the SXSW online conference with the full team and a few 

other members from LDE CEL, ECDA and Impact at the core. ErasmusX also 

took part in a training on innovation excellence hosted by ECE. Several team 

members are upgrading their knowledge through trainings on triple helix 

collaborations and innovation entrepreneurship. Unfortunately, the 

availability and accessibility of conferences is still somewhat limited due to 

Covid-19. However, the team has been attending the Impact at the Core 

webinars. In addition, ErasmusX will be present at the CLI bEURs in full force, 

and will host a session on gamification of the ESL legal tech bachelor. Lastly, 

individual team members have joined TOP masterclasses or shared their 

knowledgee with EUR colleagues in the Share Your Knowledge sessions.   

Hacakathon 

1 K 

The Hackathon is organised in collaboration with the CLI. Most activities and 

expenses occurred in 2020. Due to Covid-19 the event was postponed to Q1 

2021. After much deliberation and in consultation with the CLI, it was 

decided to cancel the online hackathon early in 2021. Research was 

conducted with students and it was found that an online only hackathon 

would not draw a big enough audience to make it worthwhile. Covid-19 did 
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not allow for a hybrid or in-person event in Q1 2021. The hackathon 

concepts have been documented and are available for sharing. There are 

renewed plans with the CLI to host the hackathon in 2022 provided it will be 

in person. 

Care Project 

18 K 

Twenty EUR students have been trained in problem-oriented learning with a 

central focus on the role of self-reflection in the CARE programme. The 

research paper being worked on as collaboration between the CARE working 

team and ErasmusX revolves around the role of reflection in students’ 
learning journey. That is, we are looking at the role that an educational 

project structured as the CARE project, based on the problem-oriented 

learning approach, can have on the development of the reflective capacity of 

the students, from self-reflection to critical reflection. The CARE project was 

nominated for an award for its innovation. Furthermore, ErasmusX and the 

partners in the project will be applying for a Comenius Leadership 

application in 2022. The coordinator of the program (Ginie Servant) will be in 

the lead. Deliverables in the application are: a summer school for teachers 

on Experimental Pedagogics, research in the role of reflection and a minor at 

EUR. 

LDE-CEL Annual Event 

1 K  

Despite not having budgeted for this event in 2021, ErasmusX has decided to 

go again based on the wonderful visibility and expanded network from the 

event in 2020. 

Online Virtual Campus 

135 K 

In 2020 the virtual online campus was established to help students with 

isolation and to increase engagement of students who cannot visit the 

campus. EUR was the first campus in the Netherlands built in Minecraft. The 

virtual campus was used for a variety of cases including education, 

onboarding, events, recruitment of new students and more. In 2021 the 

focus of this project is on creating an engaging gamified module for legal 

technology for the faculty ESL. In addition to Minecraft the platform Gather 

Town is being investigated, for example, through hosting the creation of 

UNIC in the platform. Thus far the team has used a gamestorm with students 

from ESL, the HKU and game design instructors to generate concepts for 

gamifying the legal technology bachelor. Subsequently three rounds of 

prototyping and testing have occurred and now the prototype is being 

scaled up to the final product for a course of 750 full time students and 750 

part time students.  

 

There is an anticipation of overspending on this project. This is regarding the 

fact that the scaling of the gamified course to 1,500 students requires 

additional help from the IT department at EUR. The hours for the IT 

employees, were originally not forecasted. Furthermore, a larger amount of 

the ErasmusX team capacity is required to meet the tight timeline for the 

project, so the employee costs are higher than expected.  

 

Thus far desk research into gamification mechanics has been conducted as 

well as co-creation sessions have with ESL. A gamestorm with ESL students 

and game design students from the HKU took place. Three rounds of 

prototypes have been built tested and refined, the first of which in 

Minecraft and Gather Town.   

 

For the experiment with UNIC a survey has been set up to research the 

usability and adaptation of these virtual worlds for education. Furthermore, 

the platform Gather Town was used by ErasmusX to help host the ATLAS 

agora PhD summer school and a survey was conducted to learn about the 

usability and adoption of this platform for such conferences. In the 

meantime, the Minecraft campus has been used for a creative problem-

solving course in collaboration with Lifeversity. A blog on this project is 
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currently in the pipeline and gamification blueprints are being developed. In 

terms of student well-being, we have also hosted events for the stress 

release day where students were allowed to blow up the. campus and 

release stress. Finally, research into sense of belonging, engagement and 

impact on learning is being conducted using this project as an experimental 

setting. 

Augmented University 

157 K 

This project started in 2020 and is continued in 2021. The objective is to 

create a mobile application that functions as a remote user interface to the 

university. The project finds itself in the defining phase. It has gone through 

2 qualitative research rounds and 1 quantitative research.  

 

The results of the research have helped identify 3 problem areas where this 

mobile application could be of value, namely (1) Student Onboarding, (2) 

Information Reception and (3) Information Search.  

 

Spending on this project is low in q1, q2 and q3, because it is predominantly 

focused on feasibility and desk and user research. In 2022, development of 

the app should begin. 

Mobile Platform PAP 

- 

The Mobile Learning Platform PAP was a project that happened in 2020. See 

HOKA report 2020. In 2021 ErasmusX will play an advising role for the 

deployment of the PAP. 

Erasmus X Minor 

88 K 

After a successful minor in 2020, the minor will be redone in 2021. There is 

an increase in students by +/-30% since last year with 27 students in the 

minor. The contents of the minor are similar to that of the minor in 2020, 

with the addition of AI and ethics added in the course. Main components 

include programmatic assessment, focus on personalised learning and self-

reflection, development of 21st century skills and design thinking. The 

assessment framework has been redefined and designed into a solo 

framework. The assessment framework has been refined. The planning for 

the minor is on track. 27 students are taking part. 

Student Community 

34 K 

The student community board was recruited at the end of 2020, but delayed 

because of Covid-19. The student community will be rebuilt with more 

supervision, in person meetings and extra personnel capacity from the 

ErasmusX core team. Once the student community is up and running (q4, 

2021) it should help engage students in the projects of ErasmusX and at the 

same time bring together initiatives from existing study associations in the 

pursuit of innovating education. 

Research 

112 K 

Research is being conducted on: the influence that student-centered 

pedagogies have on students’ life-long learning development and academic 

achievement. Inspired by the work on job crafting in the work environment, 

where employees craft their own work based on their values, strengths and 

interests, we will explore the impact that students crafting their own 

education in line with their strengths and interests can have on the 

development of life-long learning skills, academic success and well-being. 

Moreover, it will be pivotal to look at how teachers’ practices and students’ 
characteristics can influence such relationships. In addition, research is also 

being designed and conducted on the impact of gamification on 

engagement, sense of belonging and learning of students with the online 

virtual campus project as pivotal in generating data for this research 

question. 

Reservation Makerspace 

5 K 

Currently plans for the development of the space at the Hefpark are 

underway. Contracts are being drafted and facilities arranged. Furthermore, 

a community of stakeholders who will engage in the space is being 

developed. The hefpark location in Rotterdam Zuid will be secured as a 

location for developing a makerspace to engage in community-based 

learning with members from Rotterdam Zuid. In this location ErasmusX and 
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EMI (Expertise Centrum Maatschappelijke Impact) have joint forces and will 

be coo-creating new ways to engage to engage with the community. The 

Redefining the Classroom project is busy arranging a three phase plan to 

transition certain operations to this new location and engage with the 

community there. 

Ace yourself App This app is an existing app that will be developed further in a mobile learning 

platform for EUR students and others to obtain soft skills not related to a 

specific domain, a version 2. Together with the EUR outreach team, assistant 

professor Martine Baars (ESSB) and 40 stakeholders from the VO/HO 

network ErasmusX will revamp the existing application into a new tool to be 

used by all stakeholders. At the moment of writing the rubrics to be 

designed in the app for personal skills, social skills and cognitive skills. The 

framework has been a collaborative effort with all stakeholders involved. A 

kick off is being planned for Q3 2021, the outcomes will form the bases of 

the new application. In Q3 a kick off event will multiple stakeholders will 

take place. This event will be hosted by ErasmusX and is a way to test the 

commitment of the stakeholders, assumptions and hypothesis drafted 

during the discover phase of the project. Furthermore, the academic lead of 

ErasmusX and Martine Baars have applied for a Comenius Senior fellow 

grant. In the execution of the app as well as the research ErasmusX will play 

a significant role. 
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