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University Council  

Consultation Meeting UC/EB 

Erasmus University Rotterdam 

 

Date and Time: 03/11/2022, 15:00 – 17:00h 

Location: T3-13 Mandeville  

Present in the Meeting:  Ivonne Cune-Noten (Chair UC), Prof. dr. H. Brinksma (Chair EB), Ellen van 

Schoten (VP EB), Prof. dr. A. L. Bredenoord (Rector, EB), Ann O’Brien (Secretary EB), Sandra 

Constantinou Juhasz, Sebastiaan Kamp, Max Wagenaar, Nikita Schoenmaker, Jaap Cornelese, 

Natascha Kraal, Ernst Hulst, Irena Boskovic, Emese von Bóné, Tom van Dijken, Erin van Gestel, Luuk 

van Tol, Nawin Ramcharan, Friso Roos, Aleid Fokkema, Albert Wagelmans, Wincey Randoe, Wesley 

Hennep, Georgiana Carp, Rosan Pittens (Secretary EB), Farand Laghaei (Head of department 

Administrative Affairs), Lobke van Steenbergen (Clerk UC), Ellie Cercel (Minutes UC). 

Absent: Cagla Altin, Patryk Jarmakowicz, Chaya Raghoenath, Simo Azzarhouni, Erasmus Magazine, 

Veerle Bakker.  

 

01 Opening consultation meeting 

 

01.01 Setting of the agenda 

The heading “Sector Plans” under Any Other Business was taken off the agenda. With that the agenda 
was set.  

 

01.02 Setting of the minutes of the previous meeting/action points 

 

- Lifelong education: the EB gave a short announcement that HOVO will be discontinued due to 

a poor viability for Erasmus Academy, and EUR is in the process of looking for other platforms; 

more information will be shared with the UC in an upcoming CM.  

- Increasing of LDE budget: the EB will provide a written status update before the next CM 

meeting.  

- Audit safety: the EB will provide an update during the next CM.  

 

With these updates, the minutes were set.  

 

01.03 Announcements  

- Convergence/ Culture&Campus/ Arts Institute  

The EB will give the UC a written update on this topic following the meeting.  

 

- Chair Committee undesirable behaviour (COG)  

The EB is currently in the process of organizing the COG. They are processing the advice received from 

the midterm review committee, and a strategy day is organized on the 16th of November based on this 

information. The conclusions will be discussed with the UC in the upcoming months. The EB reserves 

the possibility of having either an internal or external committee.  

 

 

- Educational vision update 

Educational vision is focused on Erasmian Values, Impact Learning, and Recalibration. Specifically, it is 

concerned with figuring out the specific characteristics of learning and teaching at Erasmus. 
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Additionally, it is concerned with harmonizing educational activities across faculties in order to 

promote intra-disciplinary education and lowering work pressure. ESL, ESHCC and RSM are part of this 

pilot.  

 

There are recurring meetings, and the UC is invited to attend them. An upcoming meeting is scheduled 

next week, and it will be decided which UC members will participate further in the process. The 

Education Directors and Bieneke are currently writing reports that will be published at the end of 

November.  

 

- Erasmus Perspectives reply to letter EB  

The UC informed the EB that it was not content with the reply letter on Erasmus Perspectives. The UC 

will send a letter to the EB with more details on this issue (e.g., missing student reports, information 

to the deans, the process already starting in the EUR).  

The EB took note of this and will think of ways of better informing the council. The EB made it clear 

that sometimes when the process is difficult, it is also difficult to inform the UC unless they are certain 

of where things are going.  

 

- Food Court advertisements  

The UC announced that the companies posting political advertisements in the Food Court have been 

made aware there are campus rules and that they are supposed to follow them.  

 

01.04 State of affairs Advice UC to EB  

During the Good Conversation, it has been agreed to add this standard topic on the CM agenda to 

discuss the state of affairs of advice that the UC has given to the EB. The EB asked that the UC develops 

a protocol with priority pointers on what specifically the council needs feedback on.  

 

The topic of Erasmus Professors was discussed. The EB made good use of the advice received from the 

UC: 1) the previously vague text was processed by the advisory committee, and it is made explicit to 

promote Erasmian values; 2) “education” was explicitly added on the report; 3) the academic 
discipline definition was redone. The UC was satisfied with the EB response letter.  

 

The discussion tabled under 02.05 – Erasmus Professors was continued here.  

The UC would like to know why the procedure of nominating the Erasmus Professor was changed from 

internal-open to internal-closed, and why the UC was not informed of the change.  

The EB shared the reasons for the procedure change. Firstly, the profile of EB was focused on 

enhancing co-creative ways of doing research and AI and the faculty deans suggested 

excellent candidates that fit the profile. Secondly a meeting was planned by the clerk on the 

29th of August. The policy maker wanted to use this meeting to inform the UC about these 

changes; because no one from the UC could join, and due to time pressure, the EB decided 

not to request to reorganize the meeting. However, the procedure of interviewing and 

appointing the EP was followed as agreed on. Furthermore, this will be a learning process and 

the procedures of 2023 and 2024 will benefit from changes.  

A discussion followed regarding future procedures. The UC wishes to have open procedures, 

while the EB wishes to continue the top-down nomination as it is typically the case for similar 

nominations.  

In conclusion, a discussion on the procedure of EP for the 2023 elections is tabled for the last UC cycle, 

at the latest, to ensure a better collaboration between UC and EB.  
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Action point: The UC will outline priority pointers for the upcoming section 01.04 State of affairs 

Advice UC to EB. The EB will table a discussion on the next round of Erasmus Professors 2023 at the 

latest by the last cycle of the UC.  

 

02 Agenda items consultation meeting  

 

02.01 Erasmus Perspectives 2023-2026 (Roadmap durability) – right of consent main elements of 

the budget  

In the previous cycle, the UC faced many issues that were not sufficiently answered. The topic is 

discussed further during the current cycle. Last Monday the TF had a meeting with RE&F to discuss 

those questions and requests. The UC addressed the following points during the CM: 

 

1. What will be the effect of labour shortages on the money in the context of inflation?  

The EB recognizes the issues of inflation as general risks and not only for the “Portefeuilleroutekaart”. 
If the inflation rate is within normal limits, there is a safety net, meaning there is a yearly budget fee 

allocated for both material and personnel. Staff issues in particular are difficult to deal with, but EB 

tries to be as explicit as they can and cannot improve the situation any further.  

 

Furthermore, the EB informed the UC that there is an RE&F budget allocated for the staff market 

shortage.  

 

2. Is EUR able to set a fixed goal by itself independent of the national level?  

The EB recognizes that goal setting has a risk, i.e., setting goals that are not reachable, but is willing to 

set their own goal.  

 

The UC also raised the question of the budget goals of CO2 reduction, wherein the costs might be 

unstable and thus limit EUR’s ability to reach the goal of CO2 reduction. UC has asked if EB can include 

it in the budget more specifically. EB does not recognize a problem with the goal so far and will not 

adjust the details in the budget. Also, the announcement concerning the nitrogen reduction in the NL 

that is currently impacting the capacity of building is not currently affecting the renovation of 

Tinbergen.  

 

3. “Portefeuilleroutekaart” was approved content-wise on the 1st of September 2022, the UC 

feels it is unclear whether that was an additional budget or a reduction of the current plan.  

The EB has not changed the program; the goal is not adjusted; however the budget was adjusted as a 

risk mitigation for 2023.  

 

4. The UC was unclear on what to consent, (i.e., money or content), and until when (i.e., 2026 

or half-yearly), and whether there is consent for the Campus in Development Program.  

The EB informed the UC they do not have consent on half-yearly updates, but the UC has consent on 

the yearly plan of 2 million, and UC will be updated on the content.  

 

Action points: The EB will make the Transition Plan available to the UC. The UC will discuss internally 

what our role was in Campus and Development Program in the past.  

 

02.02 Institutional plan Corona EUR – right of advice  

The TF had a meeting with Lilian Jillissen (coordinator of the Institutional plan) to discuss the document 

more in depth. This led to one question the UC would like to ask the EB: How does UNL stand in the 
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approach to corona by the ministry for this year and does this differ from how the EB thinks about 

this? 

The EB responded that the plan is essentially completely consistent across Dutch Universities, with 

minor differences between these Universities based on particular situations. Every University had to 

differentiate the plan because all universities have different minor circumstances (e.g., fewer 

laboratories at EUR compared to TU Delft).  

 

The UC wanted to know if the EB will employ a QR code policy. The EB made it clear they stand against 

that, as was the case in previous years. It is unlikely a QR code will be implemented.  

 

02.03 G&I report “Evaluation Pilot Ombudsman and Pilot Confidential counsellor”- right of advice  

The TF has reviewed the documents and will give a written reply to the EB. The EB informed the UC 

they have selected a new Ombudsperson. This will be mentioned in a public announcement.  

 

02.04 International students – right of initiative  

There was a discussion on multiple points on the matter of international students, relating to 

recruitment goals, influx instruments, financial plans, and living difficulties.  

 

Firstly, the UC would like to know the recruitment goals at EUR-level and at the level of the individual 

faculties. Will these goals change in the future and how do the current goals compare in relation to 

the past and the future?  

According to the EB, starting from 2020, goals are not formulated at the EUR level, but there 

are goals at the faculty level if they want to differentiate (e.g., IBA aims at a fully international 

classroom, thus would like to see more non-EEA students). However, the EB does not have an 

overview of the faculty-level policies.  

The EB recognized the issue as one of growth in general. The increase in international students 

in the past 10 years reflects the international character of Erasmus University and is not seen 

as problematic per se by the EB.  

Furthermore, The UC notes that there are international marketing campaigns such as Educational Fairs 

in which EUR participates to attract international students. During these fairs, students are faced with 

unrealistic expectations. Tying into that is that international students experience many difficulties at 

a societal level when moving to the NL, including to study at EUR.  

There currently are plans of a policy framework on accessibility that can start a better 

discussion; this will also be made available to the UC.  

Secondly, The UC would like to know what the instruments to measure budgets are and what kind of 

data can be obtained with them?  

The Rector will connect Sandra with the person in charge of the data in the dashboard. Other 

instruments are related to the influx of students in general, such as numerus fixus for certain 

programs or caps for certain language tracks and not others. The EB is not currently 

considering a cap for international students specifically.  

Thirdly, one UC member raised the issue that not all professors speak proper English to feed the 

international profile, and not all students hold proper levels of the Dutch language.  

The EB thinks it is important to be critical of the language levels of staff and students, but this 

is a societal issue that should be tackled in the previous educational years and not at 

University.  

Fourthly, the UC would like to know whether there is a financial benefit of having non-EEA students 

compared to EEA and compared to Dutch students.  



 

5 

 

According to the EB, there is no benefits of EEA students compared to Dutch students, as the 

government subsidizes the same amount of tuition fees. The only benefit of non-EEA students 

is that the tuition fees are received upfront, while the government-subsidized tuition fees of 

EEA and Dutch students is received at a later time.  

 

Action point: This topic will be tabled for the third Plenary meeting when it will be evaluated. The UC 

will inform the EB how we to proceed.  

 

02.05 Erasmus Professors – right of advice  

This topic was discussed under 01.04 State of affairs Advice UC to EB.  

 

03 Any other business 

 

03.01 Compensation participatory bodies – right of initiative  

The UC sent a response letter to the EB regarding the compensation of the participatory bodies. The 

EB received the letter and will discuss the proposal with all the faculties.  

 

Action point: The EB will discuss the proposal with the faculties.  

 

03.02 Sector plans  

This topic was withdrawn from the agenda.  

 

03.03 Rainbow crossing  

The UC informed the EB that the new rainbow crossing becomes very slippery when wet, thus creating 

accessibility issues. The EB was aware of this and is currently trying to fix the issue.  

 

03.04 Exam Difficulties  

The Faculty Council (Law) was made aware of a shortage of surveillance staff. The head of surveillance 

indicated that exams may not be able to proceed because of that, leading to three possible outcomes: 

1) professors will need to surveillance themselves, 2) exams are prone to be cheated on, 3) exams may 

be delayed to a later moment.  

The UC informed the EB that the Faculty cannot do anything about this because the 

Surveillance Team is not hired by the faculty.  

Other issues relating to exams are: 1) there have been instances of exam sheets arriving late 

in time for the exams; 2) there are exams scheduled in late hours which was reported 

exhausting by students.  

The EB was made aware of the issues and will investigate them.  

 

Action point: The EB will look into the issues pertaining to exams.  

 

03.04 AOB 

- LGBTQ+ email invite: Last week the staff received an email inviting LGBTQ+ people to free 

drinks and one UC member felt uncomfortable with the wording of the email.  

- Climate change activism: last week, we have seen actions by climate activists around the 

world, e.g., paintings were attacked; one UC member warned us about it and asked how the 

EB is preparing in a similar event around the campus. The EB responded by trying to monitor 

the campus, but there is no protection of the campus artwork in a similar event.  
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04 Closing  


