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General observations

The budget for CIO III has been set and remains the same, while the costs for 
all construction projects are constantly rising. Budget indexation is 
necessary.
The limited staffing capacity at RE&F and tight market conditions made the 
duration of many projects become longer than anticipated.
RE&F wants to reduce accommodation costs by using offices and teaching 
spaces more efficiently.
We want to provide more space for LLO (Learning, Learning, and Learning), 
The strategy focus on the university's engagement with the city, society and 
sustainability will lead to adjustments to the projects in CIO III and the need 
to launch new projects.
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Energy Transition of the present buildings
Portfolio roadmap Energy transition Buildings (PEB)

Installing LED Lighting: RE&F has prioritized this project over other maintenance projects. 
Being a zero-waste university by 2030 includes separating waste streams and ensuring high- 
quality reuse.
The Planetary Health Diet will be the foundation of the new campus food policy. To make 
this transition concrete, the Food b Catering Roadmap 2025-2030 has been developed. 
Green Campus: Ecological design tools were used during the renovation of the pond at the 
Pavilion, with the aim of creating a wildlife-friendly bank and planting native trees and 
plants.
C02 footprint: The 2024 C02 CSRD report was prepared in recent months in collaboration 
with Salacia Solutions.

RE&F Real Estate Investment and Maintenance Cost Jan-Jun 2025 (PowerPoint version)



Physical accessibility of the Facilities
# EUR's guiding principle is that everyone, regardless of disability 

or challenge, should be able to participate in education and use 
the campus.

# This included the "Physical Accessibility Compliance" subproject, 
which implements necessary adjustments and improvements in 
physical accessibility.

# RE&F periodically reports on the progress of the "Physical 
Accessibility Compliance".
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