
University Council Date
13-2-2020

Subject
Reaction to consent on Budget Plan 
EUR 2020-2023

Our reference
CvB/CPC/OL/279857

Your reference
UR/HB/38360

Page
1/2

Appendix

Department
Executive Board

Visiting address
Burgemeester Oudlaan 50 
Erasmus Building 
A2-06

Postal address
P.O.Box 1738 
3000 DR Rotterdam 
The Netherlands

Dear members of the University Council,

Thank you for your constructive letter and your consent on the main 
elements of the Budget Plan 2020-2023. The proposals and 
questions mentioned in your letter are addressed below in 
corresponding order.

1. The University Council asks to be involved in the decision
making regarding the budget cuts in response to the Van Rijn 
Committee's recommendations.
The University Council has been involved in the preparatory 
meetings and will be updated during the process and informed 
about the final recommendations of the committee. The 
University Council will be invited to express its thoughts about 
the final recommendations. The outcomes will be addressed in 
the upcoming Erasmus Perspective 2021-2024.

2. The University Council asks explicitly to be informed about the 
allocation of the strategy budget.
The plans will indeed be presented and discussed with the 
University Council by the end of the first quarter. The University 
Council will have the right to advise the Executive Board on the 
prioritization of the strategy themes. We will respond to your 
advice within 8 weeks.

3. The University Council expresses concerns regarding the 
development of the number of FTEs in relation to the increasing 
student numbers.
Indeed, the multi-annual budget plan shows a decrease in the 
number of FTE's. This decrease is largely caused by the fact that 
the faculties make a large initial investment to the plans they 
have developed for HoKa in the early years of the planning 
period. As a result, many faculties show negative numbers in this 
initial period. However, faculties expect to show positive results 
after the financial stimulus has taken effect/phased out.

4. Regarding the national initiative to secure more government 
funding in the educational sector, the University Council and the 
Executive Board agree that collaborating with political parties 
would be more effective. We appreciate the University Council’s
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support on this matter and will schedule a meeting to share our 
opinions on how to further influence the political landscape on 
educational finance.

5. In response to your request to evaluate the right of consent, we 
will schedule a meeting to discuss the evaluation method. To 
conduct this meeting in a constructive manner, we kindly 
request that you provide the relevant information that is currently 
lacking in order to give a substantiated judgment.

6-8.The University Council also addresses a few changes to be made 
in terms of content and the presentation of financials in the 
budget plan. In the upcoming budget plan, the fact sheets will 
also contain the financials and non-financials of the support 
services. Additionally, all the financials of the budget plan will be 
specified at least one decimal after the comma. Lastly, the 
University Council requests an overview of (the development) of 
specific staff ratios. This overview will be provided.

The Executive Board appreciates and values the constructive and 
open dialogue with the University Council. We look forward to 
furthering this dialogue in the coming months.

The Executive Board of Erasmus University Rotterdam,

Eck
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