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Dear University Council,

During the past year, the Executive Board briefly updated your 
council during various Consultation Meetings about the 
progress of the merger between Willem de Kooning Academie 
(WdKA) and Codarts, within an association with Hogeschool 
Rotterdam (HR) and Erasmus University Rotterdam (EUR) as 
members (formerly "Rotterdam Arts Institute”, as of now 
"University of the Arts Rotterdam” (working title).

We have informed you about the approach and phasing of the 
programme. The programme manager then periodically 
updated a delegation of your council and the delegations of 
the other participation councils. For example, you have been 
informed that the first phase of the programme, the 
preparation and realisation of decision-making, has taken 
longer than was initially communicated to you due to 
personnel changes. These changes included the programme 
manager appointed in February 2022. At the end of 2022 he 
indicated that he would not be able to continue his activities 
in 2023 due to personal circumstances.

Now that a new programme manager has started in January 
2023, the Executive Board is happy to inform your Council 
about the current state of affairs.

Recalibrated programme and timeline merger 
The Executive Board, together with the board members of the 
other institutions involved, have asked the programme 
manager to critically examine the programme plan and 
timeline.

Together with the programme team, consisting of employees 
from HR/WdKA, Codarts and EUR, the programme manager 
has come to a reassessment of the existing programme and 
associated timeline. This reassessed merger programme
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addresses all activities required to submit to the Ministry of 
Education, Culture and Science (OCW) the so-called Merger 
Effect Report (including the formal merger application and the 
merger memorandum - the business plan of the merger). This 
is the first of three phases of the merger process. Phase two 
concerns the merger preparation and phase three the 
implementation or execution of the merger. Phases two and 
three are currently out of scope.

The revised approach means that all programme activities will 
be completed by 31 May 2023. At this time the agreed upon 
and ratified documentation between the institutions involved 
(HR/WdKA, Codarts, EUR), will be submitted to the various 
participatory bodies and Supervisory Boards for decision
making. A notification will also be sent to the trade unions. 
Also, a due diligence will then take place parallel at Codarts 
and WdKA.

Assuming a positive outcome of the above, the application will 
be submitted to OCW by the end of the summer. The duration 
within which OCW will process the application is expected to 
be 13 to 26 weeks. Also, bearing in mind the time required to 
prepare for the merger (phase two), the merger will be 
completed 1 January 2024 or 1 September 2024 (phase three).

The Executive Board recognises the ambition of this approach 
but is confident about the coming period given the adjusted 
programme structure, focus and appropriate prioritization.

Programme structure
In the appendix you will find the programme structure, 
including the description of responsibilities (in Dutch). The 
structure of the Steering committee, programme team and 
specific working groups will be maintained.

The main changes concern closer cooperation between the 
Personnel and Organisation Design working groups within one 
Personnel & Organisation working group and the addition of 
two new working groups (Operations & IT and Real Estate). 
The latter in view of the importance for a successful merger of 
(1) a transition of support services from HR to the merger 
combination of WdKA with Codarts, and also (2) of housing 
implications, on the short term (as of the moment of the 
merger) and the longer term (interaction between 
Culture&Campus and the proposed merger). Each working 
group is represented in the programme team by one of its 
team members. This person is responsible for carrying out the 
activities of the relevant working group.
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Stakeholder engagement
A programme like this has many stakeholders involved. In 
order to work towards efficient decision-making and a 
successful start of the merger, the programme team led by the 
new programme manager, has taken the first steps to start the 
dialogue with stakeholders on a more frequent and careful 
basis. It is the intention to develop an appropriate relationship 
between the stakeholders and the programme, and, where 
possible allow for "simultaneous” exchange of information. 
Meetings between the programme manager and (the 
Executive Board of) your Council will be planned.

I trust to have informed you sufficiently for now and will 
continue to update you during the Consultation Meetings.

Sincerely yours,

President
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