
 

 

ErasmusU_Online 2020-2024: giving a boost to online education at the EUR 
 
ErasmusU_Online is a cooperation between the Community for Learning & Innovation (CLI) and the EUR 

schools. Its aim is to boost online education at Erasmus University Rotterdam by supporting the EUR 

schools in setting up accredited online programmes.  
 
Initially, ErasmusU_Online focuses on online versions of existing premaster and master programmes. In due 

course, the online portfolio becomes richer and will reach an expanding number of prospective and current 

students. 

 

Why this investment in online education? 
The COVID pandemic accelerated the development towards online education and assessment. At EUR we 

experienced that high-quality online education is possible, although we also ran into issues with respect to 

the lack of social contact between students and between students and lecturers and issues concerning the 

online technology. These issues are known and can be solved while developing online programmes that will 

contribute to inclusive education for both traditional and non-traditional students.  

 
These online programmes are meant for whom? 
ErasmusU_Online will primarily target students who would otherwise not be able to follow an on-campus 

EUR programme. The initiative will be reaching out to new audiences such as life-long learners and students 

who cannot come to the campus. In addition, ErasmusU_Online will increase flexibility for current students 

enrolled in campus programs because they can take courses (e.g. electives, minors) in an asynchronous 

manner, which contributes to flexibilisation and personalized learning routes. Finally, ErasmusU_Online 

contributes to UNIC, because its online programmes will be included in UNIC’s course catalogue. 

 

How does this link to the EUR’s Strategy 2024? 
ErasmusU_Online contributes to the goals of the EUR’s Strategy 2024 by: 

 

 offering future-oriented education; e.g. by enabling personalised learning routes and peer learning; 

 striving to realise positive societal impact; e.g. by feeding the open minded and entrepreneurial 

attitudes of students and lecturers, and by preparing students to engage society as true world citizens, 

thus embracing the Erasmian values. 

 

ErasmusU_Online from April 2020 to October 2021. 
Early April 2020, at the height of the COVID19 crisis, the Rector Magnificus and the Academic Director of 

the CLI discussed the transition to online delivery that was realized rapidly during the COVID19 crisis and 

how that ground-breaking experience could contribute to Erasmus University’s profile in the near future. The 

CLI Director translated the fruits of the initial conversation into a Memorandum about ErasmusU_Online (24 

April 2020) that was approved by the Rector and the Directors and Vice-Deans of Education. It resulted in 

establishing a Taskforce ErasmusU_Online. In September 2020, the Taskforce published ErasmusU_Online: 

a Proposal to boost online education at Erasmus University Rotterdam. It resulted in the establishment of the 

EUO Projectteam (with members from E&S, CIO/IT and CLI) and the appointment of a project manager 

with the aim to develop pilot programmes in collaboration with a few Schools. Currently, there are several 
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projects in preparation that, after a positive decision, will be carried out and implemented under the umbrella 

of ErasmusU_Online from September 2022 onwards: 

 

1. Pre-master Health Care Management (ESHPM). This pre-master already exists in the on-campus 

variant, but only in Dutch. The aim is to develop the online pre-master both as an international and a 

Dutch variant. Furthermore, the online pre-master will have a modular approach: separate modules 

can be chosen, increasing the flexibility for students. 

2. Master Digitalisation, Surveillance & Societies (ESHCC). This already exists as one of the ‘tracks’ 

in the master Media Studies and will be further developed into a fully online master. 

3. Master Public Administration (ESSB). This master will be a new online variant within the Public 

Administration masters. The focus of this Master is yet to be decided and can therefore be fully 

tailored to online education.   
4. Master Psychology of Digital Media (ESSB). The on-campus variant of this master already exists, 

and will be developed into an online variant as well. A lot of experience was already collected by 

offering this master online during the COVID pandemic, and as a hybrid variant at this moment. 

CLI also contributes to the development of: 

5. The part-time bachelor of law (Vrijdagmiddagonderwijs) (ESL) 

6. The online courses of ISS 

7. Ideas for a pre-master Global Health (Erasmus MC) 

There is also cooperation with: 

8. The English Language Premaster Business Administration (RSM) 

BA programmes 

In July 2021, the University Council requested the Executive Board to investigate the opportunities for 

online bachelor programmes, as complementary to the master and premaster programmes that are currently 

developed. In its response (21 July 2021) the Executive Board proposed that the University Council gets 

together with Academic Affairs, ErasmusU_Online and the CLI to determine what organizational structure 

would be best to research the possibilities for online bachelor education and what steps need to be taken to 

increase EUR’s portfolio in online education. EUO foresees that the actual research is conducted in early 

2022. 

 

What kind of support can schools expect? 
In the development of an online (pre)master programme, ErasmusU_Online offers: 
 

a) Working out the marketing fundamentals for the online programme, such as its exact purpose, main 

target groups, a SWOT analysis, unique points, competition, all of this culminating into a value 

proposition: why would a student choose this particular online master at the EUR? This has been 

developed for the above mentioned programmes 1, 2, 3, and 4 in September and October 2021. 

b) Organisational and financial aspects sessions that will follow the marketing fundamentals: what does 

it mean for our School if we would start an online (pre)master? Sessions will be held in October –

November 2021 focused on programmes 1-4. 
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c) A small-scale poll amongst both current students of the on-campus (pre)master, and the main target 

groups that have been defined in the marketing sessions, in order to check the assumptions made in 

the previous sessions. This will be done in October-November 2021. 

d) An action plan describing marketing, organisational and financial aspects (the abovementioned 

points a, b, c) that the School can use to determine whether or not to continue the development of the 

online (pre)master. The ErasmusU_Online team has emphasizes the necessity that the Schools 

engage their participatory bodies (Program Committee, Faculty Council) early in the process. 

ErasmusU_Online has consistently involved the University Council . The go/no-go decision within 

faculties is foreseen for end of November/start of December 2021. 

e) Support in the educational design and realisation of online education from January 2022 and 

onwards, after a positive result to continue the development. 

f) Knowledge sharing and networking, sharing of good practices amongst the eight programmes that 

have joined ErasmusU_Online up till now. 

In addition, the CLI carries out various support projects that are prerequisites for organising online education 

at a high level. These projects are listed below. They were developed in 2021 and will lead to investments to 

reach maturity in 2022. 

 

g) The design and further development of a didactical Prototype for (online) education. This prototype 

provides an overview of building blocks, which can be considered both as a source of inspiration as 

well as a checklist during the design of (online) education.  

h) The initiation of a Quick Scan. The aim of this quick scan is to identify where actions are required 

in the technology and processes for sustainable, future-oriented online and hybrid education at 

Erasmus University. The quick scan focuses on the administrative environment and the digital 

learning environment. With this Quick Scan we can optimize the capabilities of the digital backbone, 

processes and services of the EUR for online and hybrid education.  

i) The creation of a Social Platform for students in addition to the online teaching environment. The 

social platform is particularly targeted at students who cannot come to campus, for example because 

they are ill or injured, or lack the resources to live in Rotterdam. For online and hybrid education to 

be as successful as on-campus education, students must have the opportunity to build social 

connections online. The EUO team develops this platform in collaboration with DRiEAM. This 

company collaborates with Instructure, which guarantees that the EUO social platform can be 

smoothly embedded in or linked to the Canvas Learning Management System. The platform project 

is currently in the concept phase that also includes organising interactive workshops for students and 

lecturers, to ensure that the needs and preferences of these end users are incorporated in the design of 

the social platform.  

j) Further research into the possibilities of incorporating a Chatbot in the (online) environment of 

EUO. In the current, more internationally focused, online educational climate the EUR must 

consider expanding its available service hours. The chatbot will enhance the round-the-clock 

customer service at the Erasmus University both for online and on-campus students.  

Many EUR lecturers have already developed useful insights and best practices during their shift from on-

campus to online education. EUO will support in the further developnt of these best practices, together with 
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the online experiences CLI, lecturers and professional supporters already had in the previous years with 

MOOCs and blended formats.  

k) To facilitate the lecturers in the teaching teams that develop content for EUO, CLI will introduce 

EUO Fellowships to accommodate the participating faculties who request financial support from 

CLI. ErasmusU_Online fellows receive 0.2 compensation per week for a period of maximum 2 years 

to dedicate their time to the development of the ErasmusU_Online programme in their own School. 

What about the education on campus? 

Naturally, the regular EUR programmes are here to stay. ErasmusU_Online offers the best of both worlds for 

new groups of students, and current students. The latter group will profit directly from the increasing 

availability of online modules that can be taken as an elective or as a minor without having to travel to 

campus at a particular time. Current students will also profit from fostering the innovations of our own EUR 

lecturers and combining them with new and specific didactical models targeted at the online environment. 

Furthermore, ErasmusU_Online will give full attention to the student experience in the design of its online 

education: how can we help our students feel at home in the online programmes just as much as they would 

on campus?  

Budget 2022-2024 

In 2020 and 2021, the CLI financed EUO as an innovative pilot project. The allocated budget for 2021 has 

not been exhausted because developing the pilot programmes turned out to be more complex than expected. 

For example, the EUO Projectteam had to invest substantial time in researching the legal and formal aspects 

of this innovation, the didactic features (which resulted in the Prototype and the Social Platform) and in the 

Quickscan of the technical and logistic backbone at the EUR. In addition, the project team was obviously 

dependent on the teams in the three Schools that were developing the content for the four EUO pilot 

programmes. The delay necessitates the transfer of the surplus from the CLI’s Budget 2021 to CLI’s Budget 

2022. For 2022, the provisional budget is as follows: 

Provisional budget 2022 ErasmusU_Online   

 Project manager EUO           60.000  

 Project management officer           40.000  

 Project developer            80.000  

 Marketing research           30.000  

 Project managers 4 (pre-)master programmes         120.000  

 Risbo consultants         150.000  

 Development and implementation Social platform         100.000  

 EUO Fellowships         150.000  

 Student assistants           50.000  

 Communication, legal advice, other costs           20.000  

 Total         800.000 

 


