
 

    

 
To : University Council 
Via : university.council@eur.nl  
 
 

  Date 
21-07-2021 
 
Subject 
Online BSc Programmes - unsolicited 
advice   

 
Dear members of the University Council, 
 
Thank you for your unsolicited advice about online education. 
You propose to establish a taskforce with the assignment to 
research the possibility and potential of fulltime online 
accredited education. Your focus is on online bachelor 
programmes, which you see as complementary to the master 
and premaster programmes that are currently developed by 
ErasmusU_online in collaboration with three faculties. Your 
proposal also includes the request to allocate a budget, both 
for the taskforce and for the digital transformation of current 
bachelor programmes. Finally, you emphasize the need to set 
a clear deadline. 
 
The Executive Board agrees that online bachelor and master 
degree programmes could contribute to flexibility and 
inclusiveness. Especially when the courses and programmes 
would be offered asynchronously and have multiple start 
dates. We wholeheartedly agree that developing and offering 
online degree programmes comes with many challenges 
among which the ones you include in your letter.  
 
ErasmusU_Online’s focus on premaster and master 
programmes was based on information provided by Arizona 
State University (ASU) and Western Governers University, both 
in the USA. These universities are strong players in the domain 
of online education. The ErasmusU_Online team learned from 
them that online bachelor education is more difficult to realize 
than master education. A major reason is that almost all 
bachelor students are in late adolescence which comes with 
rapid personal and social development. The accompanying 
needs (and the chances of obtaining a diploma) are better 
catered for in campus based education that generally includes 
the social networks of student associations. This was the main 
reason for starting with pre-master and master programmes 
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when developing online-only programmes within the 
framework of ErasmusU_Online. 
 
However, the assessment of the difference between bachelor 
and master online programmes was made before the COVID-
19 pandemic. Now after more than a year of online education 
at all levels at Erasmus University, it is feasible to reconsider the 
earlier exclusive focus on premaster and master programmes. 
We welcome the support of the University Council and are 
keen to join forces to underpin and strengthen the movement 
towards more online education. The suggestion to look at 
international examples such as the University of London / LSE 
is important to us. Based on examples like these, we will also 
have to get serious about drawing up a business case for 
online bachelor's programmes. In addition, we depend on the 
flexibility of the faculties and staff to set up new programmes. 
 
The Executive Board proposes that the University Council gets 
together with Academic Affairs, ErasmusU_Online and the CLI 
to determine what organizational structure would be best to 
research the possibilities for online bachelor education and 
what steps need to be taken to increase EUR’s portfolio in 
online education. A dedicated taskforce is one option, 
expanding the assignment of ErasmusU_Online could be 
another option. We find it too early to allocate funds to the 
digital transformation of current bachelor programmes. We will 
ask the team that develops the proposal to estimate the 
budget required to launch online education. This includes both 
incidental funds (e.g. HEQA and Strategic funds) and structural 
funds. Meanwhile, we understand that the taskforce (or any 
other structure) needs a budget. We have asked the CLI to 
provide the funds for this investment in innovating EUR 
education. 
 
 
The Executive Board of Erasmus University Rotterdam, 
 
 
 
 
 
Prof.dr. F.A. van der Duijn Schouten 
Rector Magnificus 


