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Response to Final HeQa Projectplans 
Student Wellbeing

Dear members of the University Council,

Thank you for your letter about the Final HeQa project plans 
Student Wellbeing. We would like to thank you for your 
consent to the 'Mission and Data' project plan, your 
conditional consent to the 'Living Room' project plan and for 
your confidence that the overall package of project plans, 
including those you previously consented to, will help improve 
student well-being. Furthermore, we want to thank the HeQa 
Taskforce of the Council for the co-creation of the project 
plans which was and continues to be very fruitful and 
constructive. 

Below, we systematically consider your comments about the 
two project plans and the whole package of projects. 

i) Mission and Data
The Council consents to this project plan and underpins the 
satisfaction with the refocused relevance of the idea of 
‘student success’ instead of ‘study success’ as an important 
core belief of our university. We appreciate this positive 
feedback very much. It encourages us even more to 
implement this project plan.

(ii) Living Room
The Council has given conditional consent to this project plan 
and raised important points to which we respond below.

 The Council has indicated that student members of the 
Living Room board should not be formally employed, in 
line with other student boards at EUR. The project team 
agrees with the Council that it is the fairest scenario to not 
formally employ the board members of the Living Room, 
although their work differs from a student organization. 
Following your suggestion, board positions will be opened 
up for members of other student organizations. This will 
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create a solid support base for the Living Room. Practically 
speaking, the student board, who can apply for a personal 
grant, will define and schedule the activities and sometimes 
help in making it happen. For the execution of and 
presence at the activities they can collaborate with student 
assistants. If it turns out the board can do all the work, with 
coordination from the project leader and while maintaining 
the realization of the KPIs, the deployment of student 
assistants will be put to an end.

 Your request is to split the Living Room project into two 
separate phases (i.e., the old and new location; Polak 2). 
This way, a thorough evaluation can be conducted at the 
end of both phases and the conclusions of these 
evaluations can be shared with the Council, in order to 
either consent to continuation of the project or not. The 
project team likes this idea and agrees that an evaluation 
adds value to the project. The project team will arrange 
meetings with the HeQa Task Force of the Council, to 
ensure suitable evaluation criteria in co-creation.

To conclude, the Living Room is a strong objectivation of the 
transition from the focus on study success to student success 
at EUR and can be a clear and visible statement on campus. 
Implementing your requested adjustments will contribute to 
this.

(iii) Overall reaction to the whole package
The entire package of re-written project plans in co-creation 
with the HeQa working group are well received by the Council 
and we appreciate the expressed confidence that this package 
will improve student’s wellbeing. This confidence encourages 
the student wellbeing team. Finally, we agree that the main 
focus in the project plans to help students better deal with stress 
does not absolve the university from its task of critically 
reviewing its own policies that cause stress for students.

We hope to have informed you adequately with this response 
and look forward to continuing the co-creation with the 
Council members.

Yours sincerely,

The Executive Board of Erasmus University Rotterdam,

Prof. dr. A.L. Bredenoord
Rector Magnificus

 


