
Table 2  

Projectplan Framework June 2023 
Working Title  Blended, hybrid and online education.  

OCW Theme (basic quality) These projects will contribute to differentiation 

toward needs of various student groups. 

EUR Theme (innovation) These projects will contribute to personalized and 

online learning in the Erasmian Classroom. 

Synopsis (short description) Now that the new educational vision has been 

established, the CLI is keen to focus on 

implementing the Erasmian Classroom. Together 

with the schools, projects will be designed and 

implemented in which blended learning will be 

strengthened so that education can become more 

modern, accessible and active for regular students.  

On top of that, the CLI also helps teachers and 

schools who want to set up online courses, pre-

master's and master's programmes for regular 

students who cannot come to campus. By doing this, 

we increase the flexibility and accessibility of EUR 

education. 

The CLI also organises projects aimed at improving 

and enriching assessment, for example by acquiring 

and implementing an e-portfolio system. The rapid 

development of generative AI presents EUR with 

new challenges in the field of testing and creates new 

opportunities to innovate education. The CLI 

coordinates the way the EUR intends to deal with 

these developments in education by bringing together 

information, people and ideas and setting up new 

projects together. 

The CLI also wants to pay attention to the further 

development of the learning environment of teachers 

and students. On the one hand, this happens in the 

digital learning environment in which we work with 

digital tools and technologies through which we help 

students to apply their knowlegde to contribute to a 

better understanding of complex social urgencies. In 

addition, the CLI coordinates the vision creation and 

design of future learning spaces in which teaching 

and learning are facilitated. Through pilot projects, 

we try out which facilities are optimal for blended, 

hybrid and online teaching.  

The CLI not only sets up and implements these 

projects together with the schools, but also brings 

initiators together to share their experiences and 

learn from each other. This happens, among others, 

in the Community of Practice for Personalised and 

Online Learning. The CLI would like to continue 

these initiatives and projects with additional HEQA 

budget for personalised and online learning. 

KPI phase 1 (output, directed towards: number of 

courses, students, teachers, etc. ) 

In 2024, we expect to complete 5 additional 

(pioneering) projects. 

KPI phase 2 (outcome, directed towards: value for 

students, teachers, etc. in an embedded 

measurement) 

The projects contribute to improving accessibility 

and making education more flexible and future-

proof. 

New programme/part of existing programme Part of the existing programme of CLI 

Project owner Jeroen Jansz 



Governance Jeroen Jansz 

Budget K€ 927  

Project details This budget is needed to design and implement 

projects during the fiscal year 2024 

 5 extra projects 

 Resources: The budget will be used to fund support 

by the CLI team for projects developed and executed 

in the schools 

 Resources:  

- Overhead: not applicable 

- Housing: not applicable 

- Other: not applicable 

Risks There is a risk that not all schools participate equally 

intensively in these projects. Some schools may not 

yet be aware of the options for support. Not all 

projects will lead to quick tangible returns for 

students.  

 


