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Dear Executive Board,

Following your request dated 12 December 2019 to the Deans of Education regarding requesting a 
Numerus Fixus for Bachelor programmes 2021 -2022 I herewith send you our proposal for the Bachelor 
in International Business Administration.
Moreover, you have requested a report, following a specific format, with regard to our experiences with 
the Numerus Fixus for the year 2019-2020. Please find this report as an attachment.

For 2021 we propose a maximum capacity of van 650. Please find our considerations in the document 
attached.
Detailed information on the selection criteria and procedure can be found on our website: 
https://www.rsm.nl/bachelor/international-business-administration/admission-application/application/
A student can participate in the selection procedure three times maximum.

We will include the updated regulations for admission 2021-2022 in our Teaching Â Examination Reg
ulations 2020-2021 on time.

Also, this year we have abstained from consulting the Programme Committee BSc and the Faculty 
Council. The situation is clear, there is no internal discussion on the necessity of the Numerus Fixus 
for IBA. We are awaiting the outcomes of the recent discussions on the re-introduction of the lottery in 
the Numerus Fixus procedure. If this translates into new legislation, we will discuss our options for next 
year with the Programme Committee and the Faculty Council again.

Kind regards,

Prof. dr. A. Richter 
Dean

c.c. drs A. Meijdam and A.J. Monster

Burgemeester Oudlaan 50 | 3062 PA Rotterdam | The Netherlands | www.rsm.nl



Evaluation of the Numerus Fixus procedure for IBA 2019-2020

Main findings
We are disappointed again with how the Numerus Fixus has worked for IBA 2019-2020. As in 2017 
and 2018, IBA did not fill all its places: the gap between indicated capacity and enrolment was big 
again: 87 places not filled and 37 places below the actual target of 550. The actual enrolment of 513 
was clearly below the envisaged number of 550 and the formal number of 600. This happened in a 
year in which we had 1.862 applicants completing the application process. Our observations done 
the last years are all still valid.

This was perceived as a great disappointment as we had a significant pool of excellent candidates.
On various occasions we have attempted to inform the Ministry of OCW that the Numerus Fixus is 
not an appropriate tool for predominantly internationally operating programmes like IBA. Reasons 
are that offers are sent automatically through Studielink very late in the year (as of April 15), 
gradually offers will continue to be sent until the beginning of August which means that we will loose 
many applicants as they will choose for another school just to be sure. Also, non-EEA students who 
receive an offer as of June will not be guaranteed a visa so many will go for an alternative. Last but 
not least, those who receive a late offer will have troubles finding suitable accommodation and 
therefore reject our offer.

Hence, we are strongly in favour of altering the current Numerus Fixus procedure as it is not suited 
for internationally operating programmes like IBA. Together with EUR Academic Affairs we have 
been in touch with the Ministry of OCW in order to explore alternatives. Our preference would be to 
opt for 'Aanvullende Eisen'. A first step has been made as the Ministry has admitted that there is no 
legal ground for a ban on selecting on grades - which was one of two factors keeping us away from 
Aanvullende Eisen. Still, NVAO needs to adjust its protocol. The other ban might be more difficult to 
remove: the one on setting a maximum capacity. If this debate is not won, we will explore options 
for indirect capacity-regulating measures, like adjusting the required GPA or the application 
deadlines.
The recent discussion on re-introducing the lottery procedure can be dangerous if it would be 
imposed on us as a requirement. If it is presented as an additional option, no further steps will be 
required from us. In all scenarios we will make clear that using the lottery procedure for the 
international, non-Dutch applicants is an absolute no-go: it would put us in a very disadvantageous 
position towards our international competitors and it would lead to brand image damage among our 
partner schools.

The qualitative part
By law, selection within the Numerus Fixus needs to be based on at least two different (sets of) 
criteria:

- cognitive criteria (for instance grades)
- non-cognitive criteria (for instance motivation)

Selection within the Numerus Fixus for IBA has taken place based on three criteria:
- grades:

o average grade 
o grade for Mathematics 
o grade for English

- either CV:
o demonstrating relevant international background and experience

- or motivation:
o demonstrating the drive to actively participate in the concept of the 'international 

classroom'
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Grades
Grades are considered to be an important part in the IBA selection procedure. The requirements 
with regard to grades within the Dutch grading system are:

- a minimum average grade of 7.0
- a minimum grade of 7.0 for Mathematics A or a 6.0 for Mathematics B
- a minimum grade of 7.0 for English or a sufficient score on TOEFL, IELTS or Cambridge 

We know that around 2596 of the total Dutch VWO population meets these requirements.
For international diplomas, grades are converted using data gathered by the Nuffic and the 
equivalent of the Dutch grade of 7 in the national system is used.
As in previous years, the grades of the last school report (summer) of the before-last school year 
were used as a point of reference.
The average grade has been scored on a scale ranging from 1-10 and the resulting score would 
count for 7596 in the ranking score.

CV or motivation
Applicants were requested to either provide us with an encompassing CV or with an answer to our 
motivation question.
The CV should help the programme create this diversity by identifying the relevant international 
background and experience of its applicants.
The CV was evaluated and scored on a scale ranging from 1-5 (changed to 1 - 6 as from 2020). 
This score counts for 2596 in the ranking score.
For motivation applicants had to answer following question:
"What attracts you the most to an international business administration programme?"
The answer on this question was evaluated and scored on a scale 1-5 (changed to 1 - 6 as from 
2020). The more convincing the motivation, the higher the score. This score counts for 2596 in the 
ranking score.

In 2019 we found that 5896 of the applicant choose the CV option and 4296 motivation. What we 
expected did not happen: we expected the international applicants to go for the CV option and the 
Dutch applicants for the motivation option, but this turned out to be only partly true. More Dutch 
applicants than expected chose to upload their CV.

NL EEA Non-EEA Total

CV 273 5096 518 6396 268 5896 1059 5896

Mot 278 5096 310 3796 192 4296 780 4296

Total 551 828 460 1839

Still, the advantage of introducing the 'either or' option was in the strongly reduced number of 
written stories that the admissions team had to read and evaluate. Recent research revealed again 
that motivation letters e.g. are highly unreliable tools for selection processes.

Evaluation of the selection criteria
We are quite positive on how the criteria worked. Converting grades from other countries and 
ordering them in a scale of 1 -10 was laborious, but the initial investment was primarily a one-off as 
it can be reused every year.
For the evaluation of the CV we have made use of a rubric, and a team of people from Recruitment 
8i Admissions was trained to synchronize judgements.
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The same procedure was followed for evaluating the motivation question.

The size and composition of the 2019 first-year group
As said: the size of the enrolling student group is considered insufficient: we aim for 550 - not for 
513. We were satisfied with the composition of the student group finally enrolling in the IBA 
programme 2019-2020. With 3896 of them being Dutch, the relative presence of Dutch students 
slightly increased as compared to the previous year. We saw a strong drop in the number of Italians, 
but the numbers of Germans and French remained quite stable. In total 53 different nationalities 
were present.

Study success
After one trimester, performance of the 2019-2020 cohort was above the performance of previous 
cohorts. We are unable to relate this to the composition of the intake, as the introduction of the 
new curriculum in the bachelor might have had a much stronger impact: with courses moving places 
in the programme, a different sequence and shorter blocks before Christmas.

The quantitative part 

Highest ranking number given out
The highest ranking number given out for the 2019-2020 procedure was 983.
Other quantitative information, on the composition of the student body and of the admission tiers 

can be derived from the next attachment, taken from the R&A Annual Report 2019.
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Bachelor International Business Administration 
Rotterdam School of Management, Erasmus University

Application for Numerus Fixus 2021-2022

1. Motivation
Over the past few years, the Bachelor in International Business Administration IBA has seen a strong 
increase in the demand for a place in the programme. Hence, like last year, IBA will apply for a 
Numerus Fixus.

Table 1: demand and capacity for IBA, 2008 - 2020

year applicants in 
OLAF

enrolled capacity

2008 - 2009 774 329 350
2009 - 2010 926 365 350
2010-2011 908 336 350
2011-2012 938 397 400
2012 - 2013 1.030 437 450
2013 - 2014 1.150 423 450
2014-2015 1.149 475 450
2015-2016 1.264 558 550
2016 - 2017 1.432 542 550
2017 - 2018 1.502 510 575
2018-2019 1.881 508 600
2019 - 2020 1.862 513 600
2020 - 2021 2.240 7 650
2021 - 2022 - - 650

The figures above refer to applicants who entirely completed their application in the School's 
admission system OLAF. The gross numbers in Studielink were considerably higher.

2. Envisaged capacity 2021 - 2022 is 650

For 2021 we would not like to increase the formal capacity again, but keep it at the current 650 
students. Instead, we will inform a small number of top scoring applicants (roughly 350) that they 
will receive an offer of admission (considerably) before the 15th of April, as soon as their application 
has been evaluated. While we do not yet know what their final rank number will be, we do know 
that their score is high enough to guarantee admission on the 15th of April. This practice will 
hopefully reduce the risk of the offer coming too late for this group who are sure to have (many) 
other options. Moreover, we will make more use of the change in legislation, allowing us to give out 
more offers than the formal capacity.

3. Proposed procedure for 2021-2022
The proposed procedure for the academic year 2021-2022 can be outlined as follows:

- application deadline in Studielink is 15 January 2021,
- upload deadline at RSM (OLAF) is 31 January 2021
- the programme will make a ranking of all applicants who have:
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o registered on time in Studielink
o completed their application within the School's OLAF system before January 31: 

these applicants will be considered as participants in the selection procedure
- a full ranking of all applicants who have participated in the selection procedure will be 

provided to Studielink no later than 14 April 2021
- students applying from abroad will be able to fully participate in the procedure as physical 

presence in the Netherlands is not required

3.1 Establishing eligibility
Applicants will need to possess the Dutch VWO diploma or a recognized international equivalent. 
Moreover, for studies in business or economics a Mathematics course requirement is in place:

- for VWO diplomas: Mathematics A or B is required; Mathematics C does not give admission. 
Applicants are allowed to take an additional exam to qualify

- for international diplomas: at least the equivalent of the Dutch Mathematics course A or B is 
required.

3.2 Selection criteria
Selection within the Numerus Fixus for IBA will take place based on two criteria:

- Grades counting for 7596
- CV or motivation counting for 2596

3.2.1 Grades
- a minimum average grade of 7.0
- a minimum grade of 7.0 for Mathematics
- a minimum grade of 7.0 for English

For international diplomas, grades are converted and the equivalent of the Dutch grade of 7.0 is 
used. For the composition of the ranking list, the grades of the before-last ('penultimate') school 
year will be used as a point of reference. When an applicant has completed their secondary 
education, the grades from the final year or national exam (if applicable) will be used. The higher the 
average grade, the higher more points will be awarded for the GPA. This score will count for 7596 in 
the ranking score.

3.2.2 CV or motivation
Applicants will be given the choice between either uploading their CV, or answering our motivation 
question.
The CV focusses on the international dimension.
International components are: nationality, country of birth, country of residence or having lived 
abroad, type of school, type of programme, course choice, stays abroad, international field 
experience, involvement in international projects, summer language courses. The CV will be 
evaluated and scored on a scale 1-6. The more international the CV, the higher the score. This 
score will count for 2596 in the ranking score.
The motivation question is: 'What attracts you the most to an international business administration 
programme?' The answer on this question will be evaluated and scored on a scale 1-6. The more 
convincing the motivation, the higher the score. This score will count for 2596 in the ranking score.

3.3 Ranking
All applicants who have also participated in the selection procedure (submitted a complete 
application in the Online application form) will be ranked. With a capacity of 650, the applicants 
ranked numbers 1 - 650 will be offered a place in the programme on the 15th of April. Applicants
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with higher numbers will have to wait for places to become available. Applicants will drop from the 
list if they cancel their registration in Studielink or fail to meet formal requirements.
The ranking list for IBA will be directly derived from the aggregated score, calculated from the 
average scores for grades, CV/motivation question. We will work with tiers: a grade below 7.0 for 
Mathematics or English will automatically put the applicant in the lower tiers. Within the tiers, the 
score is decisive.

Tier Characteristics of group
■* N 1-5 = reserved for hardship, appeals and special cases
Tier 1 meeting all formal and selection requirements; ranked 6 - N
Tier 2 diploma level is sufficient, English level is sufficient but grade is too low. Math level 8i 

grade are sufficient; ranked N+l - NN
Tier 3 diploma level is sufficient, English level 8i grade are sufficient, Math level is sufficient, 

but grade is too low; ranked NN+1 - NNN
Tier 4 diploma level is sufficient, English 8i Math level is sufficient but grades are too low; 

ranked NNN+1 - NNNN
Tier 5 diploma, English and/or math levels are not sufficient or application is incomplete; 

ranked as from NNNN+1
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CHAPTER 2 - OVERVIEW OF ADMISSIONS 
INTERNATIONAL BUSINESS ADMINISTRATION PROGRAMME

2.2 International Business Administration Programme

601 - 1.073
(473 slots)

1.074- 1.174
(101 slots)

Band 1

1 - 600 
(595 slots

-l- 5 reserve 
slots)

Band 2 
(waiting list)

Math sufficient 
English sufficient

Math sufficient 
English insufficient

Non-EEA

Non-EEA

Non-EEA

Math insufficient 
English sufficient

1.175- 1.545 
(371 slots)

Math insufficient 
English insufficient

1.546- 1.627 
(82 slots)

Not admissable
1.628- 1.837 

(210 slots)

NL 104
EEA 216
Non-EEA 52

NL 34
EEA 69

Non-EEA 107

Figure 8 - IBA Applications 2019/2020 (split by tier and nationality)

» Figure 8 shows the distribution of applications (2019/2020) split into tiers. The tiers are defined 
by the mathematic and English skills from the applicants.
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CHAPTER 4 - STUDENT NATIONALITY AND BACKGROUND
NATIONALITY

INTAKE IBA STUDENTS
Rank Nationality # 56 Rank Nationality # 56

1 Dutch 195 38,056 28 Indonesian 3 0,656
2 German 50 9,756 29 South African 3 0,656
3 French 38 7,4/6 30 Croatian 3 0.656
4 Chinese 15 2,956 31 Finnish 2 0,456
5 Romanian 15 2,956 32 Taiwanese 2 0,456
6 Spanish 14 2,756 33 American 2 0,456
7 Vietnamese 14 2,756 34 Belarusian 2 0,456
8 Italian 12 2,356 35 Colombian 2 0,456
9 Belgian 11 2,VÁ 36 Danish 2 0,456
10 Turk 11 2,156 37 British 2 0,456
11 Lithuanian 9 1.856 38 Luxembourger 2 0,456
12 Polish 8 1,656 39 Swiss 2 0,456
13 South Korean 8 1,656 40 Canadian 2 0,456
14 Ukrainian 7 1,456 41 Mexican 2 0,456
15 Russian 7 1,456 42 Malaysian 2 0,456
16 Azerbaijani 7 1,456 43 Kazakh 1 0,256
17 Norwegian 6 1,256 44 Costa Rican 1 0,256
18 Bulgarian 6 1,256 45 Georgian 1 0,256
19 Swedish 5 1,056 46 Slovene 1 0,256
20 Czech 5 1,056 47 Jordanian 1 0,256
21 Hungarian 5 1,056 48 New Zealander 1 0,256
22 Indian 5 1,056 49 Slovak 1 0,256
23 Moroccan 4 0,856 50 Albanian 1 0,256
24 Greek 3 0,656 51 Japanese 1 0,256
25 Portuguese 3 0.656 52 Irish 1 0,256

26 Egyptian 3 0,656 53 Israeli 1 0,256
27 Austrian 3 0.656

Total 513

Table 87 - Newly enrolled IBA students 2019 - split by nationality

NL EEA Non-EEA Total [j
195 201 117 513

Table 88 - Newly enrolled IBA students 2019 - split by NL/EEA/Non-EEA
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