


























modularisation of curricula, cumulative and programme-based assessment, and high-impact
learning. CLI provides the vice-deans of education with innovative cases, pilot projects and
plans for innovations in the near future.

Educational innovation and digitalisation projects
From the start of the CLI in 2017 we have distinguished three types of innovations:

A. Innovation projects that have immediate impact on current, existing education. In these
projects we see the development of educational video’s (ESHPM, EMC, ESHCC), webcasts
(ESL, ESE), animations (EMC) and podcasts (ESL, ESHPM) to enrich the current curriculums,
and to create a flipped classroom / blended learning approach

B. Innovation projects that ‘disrupt’ the current educational innovation. Examples are the
installment of a Mindfulness course and Team Based Learning approach at ESSB, an
interdisciplinary course on Urban Ecology at EUC, or student courses on Intercultural
Communication at ESHCC.

C. Projects that are innovative technology-forward projects. We call these digitalisation
projects and organise these in collaboration with Erasmus Digitalisation & Information
Services (EDIS). Recent examples are the digital testing project, including online proctoring
and the development of a Virtual Teaching Assistant at RSM.

We see that the Schools rely on the CLI to support all three types of projects. We are
convinced that this variety in projects, on all three levels, will be upheld in 2023 and beyond.
We also see that the above-mentioned projects mostly regard innovations in learning activities
or course design, with digitalisation as key innovative aspect. The CLI wants to build on these
possibilities and, together with the Schools and Professional Services, see what new steps can
be taken and what is needed to do so. For an overview of the educational innovation and
digitalisation projects, see the appendix.

The State of Digitalisation report that has been published in 2022 by EDIS, provides an
overview of developments and projects, including the call to join forces and set joint priorities
in order to speed up digitalisation. The CLI is happy to play a role in the coordination and
support of education related projects that result from this. Developments currently within the
interest and scope of the CLI (also mentioned in The State of Digitalisation) are:

- Blended learning

- Online-only learning

- Hybrid teaching

- Personalised learning

- Lifelong learning

- Erasmian 21st century skills

- Digital testing and alternative forms of assessment

- EduBages & Microcredentialing

- Value of study data and artificial intelligence for teachers and students

Examples of projects on request of the Schools that are carried out in 2023:
- Investigating the possibilities for programmatic assessment and the use of a portfolio

system. At the request of the Schools, two pilots with portfolio systems are being
carried out. An inventory of wishes and requirements will be made with all Schools
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that are interested. Our efforts are aimed at jointly making a system choice so that
EUR's digital learning environment remains manageable for teachers and students.

- In addition to the hybrid classrooms project, we will organise the discussion on future
learning spaces. After all, the concepts around the Erasmian classroom also have
implications for the design of teachers' and students' physical and digital learning
environments. In a multidisciplinary setting, we will collect, discuss, elaborate and try
out examples. Teachers and students will obviously be involved in this project as
primary stakeholders.

- Organising the use of EduBadges. CLI carried out an investigation about the
preferences for the use of EduBadges within the EUR. The schools want to start
awarding EduBadges to students and teachers for recognising and valuing extra
activities. CLI developed an operational framework for edubadges. Following a positive
decision by the Executive Board/deans, CLI will guide the implementation of this
process in the project phase.

ErasmusU_Online
ErasmusU_Online is intended to be a supplement (not a replacement) to campus education.
Online programmes are aimed at increasing accessibility to the university for people who

cannot come to campus, for example, because they live too far away or combine their studies
with work and/or care duties. The innovations being developed for high-quality online
education will also benefit the improvement and flexibilisation of regular education for current
students, because they will be able to take courses (e.g., electives, minors) in an asynchronous
manner. In that way, ErasmusU_Online increases opportunities for choice, with students being
able to enrich their study programmes with online learning modules that are offered outside
their own BA or MA programme.

ErasmusU_Online focuses initially on pre-master's and master's degree programmes based on
the experience of leading universities in this market. These are usually online versions of an
existing programme. The Schools decide whether they keep the on-campus variant next to the
online programme or not. Some Schools go for both the campus and online variants, and some
decide to develop the online variant as the only variant, e.g. because they want to reach out to
new audiences who won’t/can’t come to campus.

Before implementation, a plan is discussed by the Schools with participatory bodies such as
the programme committees. The decision-making process with respect to offering an online
variant of a premaster of master programme is similar to the process with respect to offering a
new campus variant of an existing programme.

Two online programmes were launched in 2022:
- ESSB online master Psychology of Digital Media
- ESPHM online pre-master Health Sciences

In preparation are:
- ESSB online master Public Administration
- ESHCC online master Digitalisation, Surveillance & Societies
- ESPhil bachelor In Philosophy of a Specific Discipline
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In addition to these projects CLI provides support for development of online courses under the
umbrella of UNIC, the ESL parttime Bachelor of Law ('Vrijdagmiddagonderwijs') and ISS online
courses. There are also links with the English Language Pre-master Business Administration set
up by RSM.

CLI offers participating Schools an ErasmusU_Online fellowship (0.2 FTE for 2 years) for a
lecturer who takes the lead within the faculty and coordinates cooperation with CLI. A
Community of Practice has started for knowledge sharing about online education and defining
common questions that can be addressed in collaboration with CLI.

CLI already set up projects that are necessary for high-quality online education:

- Prototype for online education: CLI invested in the design and further development of
a Prototype for online education, which also includes modules for blended formats.

- Social platform: CLI has created a social platform for social interactions outside of the
study programme. It enables online students to experience a social environment that
is potentially as rich as what students experience who are enrolled in on campus
education.

- Digital backbone: For optimising the capabilities of the digital backbone, processes and
services of the EUR for hybrid and online education, ErasmusU_Online and EDIS have
conducted a quick scan of the current digital backbone with the aim to identify
processes that must be improved.

We experience that the Schools find it valuable that expertise for setting up online education is
pooled, developed and supported through fixed formats. We expect that in the future, new
ideas for collaboration on online (or hybrid) programmes will be submitted.

Student projects
Students-for-Students (S4S) is a support platform for students and student associations who

are or aspire to be involved in improving education. S4S does this by providing advice, practical
support and financing. Organisations that received support from 54S in the past are: Erasmus
Tech Community, Rethinking Economics NL, Turing Students, ECE Students, Enactus EUR,
Erasmus Sustainability Hub, Culture Calling, Happy Students, Psychedelic Science

Collective, Lifeversity, Women’s Business Network and the Erasmus Student Journal of
Philosophy.

LifeVersity is the most successful project from Students-for-Students (S4S). Through
LifeVersity, EUR students can participate in 20 skills trainings. The trainings are extra-curricular
and participation is free of charge. Through LifeVersity, EUR offers students a low-threshold,
extra facility that can contribute to their Bildung, connecting and wellbeing.

After the facilitation of the LifeVersity project by CLI, the question was where this successful
initiative could be permanently housed. Having decided to consolidate the CLI in June 2022,
the proposal is to keep LifeVersity at the CLI. In coordination with AZ and the faculties, a plan
will be made for further development of LifeVersity into a skills academy for (initially)
additional skills. These are skills training courses that are not part of formal education
programmes (which varies by faculty). Students and lecturers from all faculties can make
proposals for setting up new skills training courses. Training courses can also be added for
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An annual budget of K€ 759 is available from the Direct Purpose Fund for the staff costs of the
core team and the additional costs of knowledge sharing and the use of the Education Lab.
This budget is sufficient in the current structure of the CLI.

In addition to the members of the core team, the CLI budget provides for the costs of project
managers, trainers, educational experts, instructional designers, technicians, PhD students, an
ambassador and CLI fellows. These persons are deployed to help realise innovation projects
within the themes. They are generally financed on a project basis.

Communitymanagement

An important task of the core team (especially of the communication specialists) is to nurture

and facilitate community building around educational innovation in a broad sense.

Communication instruments used for this purpose include:

- bringing together inspiring and useful information on the CLI website and MyEUR

- sending out the CLI Update newsletter, supplemented with posts on social media

- organising community events such as the annual bEURs, FellowsConnect, research lunches
and network lunches.

- organising a bi-monthly education innovation meeting for LI managers, information
managers and service managers

- setting up and nurturing communities around specific themes and projects

Collaboration with Risbo

The CLI has concluded a long-term agreement with Risbo for the years 2022 to 2024. The aim

is to perpetuate and strengthen the fruitful collaboration. Risbo is a subcontractor to the CLI as

a service for teacher professionalisation and educational innovation.

The advantages of this long-term agreement are that EUR now has the certainty of a fixed,

plannable range of services in the area of teacher professionalisation and educational

innovation until the end of 2024. Other advantages are:

- Astable relationship with close substantive cooperation within the broader Community for
Learning and Innovation.

- The CLI has access to the broad range of qualifications and expertise offered by Risbo: in
addition to teacher trainers, coaches and workshop supervisors, experts in the fields of
didactics (including online), educational design and development, e-learning and testing
can also be deployed for CLI services.

- Risbo also carries out work for external national and international clients and is active in
various national and international educational networks. Through Risbo and its
(inter)national network, up-to-date pedagogical knowledge and expertise flow back to the
CLI and the EUR campus.

- Risbo offers the activities in the long-term agreement at a reduced hourly rate.

Education Lab and Studio

For the production of educational videos and podcasts as part of blended and online
education, CLI also works together with the Studio. The Studio is part of the Media support
Centre at EDIS. CLI and MSC work together to ensure that the services in the Education Lab
and the Studio run as smoothly as possible.

During the phase in which the education is (re)designed, the CLI team and Risbo expert already
discuss the content, planning and budget of the project with the studio team. The floor
manager welcomes teachers and other guests to the studio and the Do-It-Yourself booths.
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CLI, Risbo and the Studio are jointly committed to providing good service and high quality for
the productions made under CLI's responsibility.
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