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1 Introduction
It is good practice to send the University Council a progress report during the year. The CLI
looks back at the activities and expenditures in the previous year and updates the plans for the
current year. Based on this progress report, the University Council is asked to give its consent
on the spending of HEQA funding by the CLI in 2022.
This Progress Report consists of six chapters. The next chapter (chapter two) starts with a
description of the purpose, the mission and the themes of the Community for Learning &
Innovation (CLI). We indicate how the work contributes to ensuring future oriented education,
the core theme of Erasmus University’s Strategy2024.
In chapter three, we look back at the CLI work in 2021. We describe the activities and indicate
what results were achieved. For each theme, we provide a reflection and conclusion.
Chapter four is devoted to the planned activities in 2022. The budget was approved by the
Executive Board in November 2021 and was sent to the University Council in January 2022.
This chapter provides an update of the activities and budget in 2022. Questions asked by the
University Council in the meeting of 25 January have been answered in the text.
In chapter five, we briefly sketch the multi-year perspective of the CLI. When CLI was founded,
it was established as a temporary programme ending in 2024. At the request of the Executive
Board, the management team draws up a plan for consolidation of the CLI.
The final chapter six is devoted to drawing overarching conclusions and reflect on the current
situation with respect to educational innovation and the prospects for ensuring that Erasmus
University’s educational portfolio becomes increasingly future oriented.
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2 Mission and themes
2.1

Purpose of the CLI
Connecting and enabling educational innovation: that is what the Community for Learning &
Innovation (CLI) is all about. Connecting one School with the other. Sharing insights, pitfalls
and lessons learned by one lecturer with as many other lecturers as possible. Involving
students and supporting them to shape their own teaching improvement. Creating a network
of EUR students and EUR employees, both academic and support, who like to make an extra
effort in the improvement and innovation of education.
The CLI is a flexible network organisation that focuses on innovating and improving education
in light of strategic ambitions of the EUR (Strategy2024) and quality enhancement
perspectives. The CLI takes the lead in envisioning and implementing future-oriented
education. Teaching staff and the School-based Learning Innovation teams can use the
Education Lab and receive demand-driven and customised, professional training and support
in line with their own innovation projects. They participate in Communities of Practice (CoP) to
develop key themes in EUR’s Strategy2024 by comparing what is realised in the Schools,
developing benchmarks, and creating new ideas and approaches. The CLI fellows are a special
class of innovators. Annually, the CLI appoints about 10 lecturers as fellows to enable them to
play a leading role in their School in the area of educational innovation. The CLI also supports
teams of students that set up projects themselves with the aim to enrich their education.
In this way the CLI is driver of the realisation of future-oriented education at Erasmus
University. The CLI, in partnership with the Schools, develops educational innovations that
enable students to combine critical and creative thought with solid academic knowledge and
skills. Education is offered in a learning environment in which campus education and online
education are combined.
CLI’s website www.eur.nl/cli provides more detail with respect to what is summarised here.

2.2

Themes
The activities of the CLI are organised within the three following themes:
Theme 1: Professional development of lecturers
CLI aims to train EUR lecturers in a stimulating and inspirational way to ensure that they are
continuously involved in taking the quality of the design and implementation of their teaching
to a higher level. Professional development enables them to modify their education in line
with societal changes, new didactical insights gained from educational science and practice,
and new technological possibilities.
Theme 2: Educational innovation and digitalisation
The facilitation of educational innovation and digitalisation projects is CLI’s core business. This
concerns the redesign of education, application of new didactical insights and making optimal
use of the digital tools that are available and the ones that are in development. The initiative
for projects can come from teachers, students and schools. The CLI assesses whether projects
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can produce interesting and scalable results that contribute to the development of futureoriented education.
Theme 3: Evaluation and research of educational innovation
CLI promotes research into educational innovation, since innovations need to be evidenceinformed to ensure that students get the best education. The actual scope of the research
differs between projects. For example, the PhD projects that are executed in collaboration
with the Schools are research focused, and many CLI fellowships have a research component,
whereas small-scale innovation projects are rather informed by research than concerned with
doing research as part of the innovation. The research focus contributes to Erasmus
University’s quality culture.

2.3

Connection with the EUR Strategy2024
The EUR strategy is the main policy framework, particularly the first three educational themes
of the quality agenda (HEQA):
1. Personal and professional development of students
2. Investing in innovation capacity and teaching careers
3. Investing in personal learning through online facilities
In 2020, CLI and Academic Affairs joined hands in establishing Communities of Practice (CoP)
dedicated to these themes: the Community for Personal and Professional Development
(CPPD), the Community for Innovation Capacity (CIC) and the Community for Personalised and
Online Learning (CPOL) (see Figure 1). The major aim of each CoP is to facilitate exchange
between the Schools that are working on various projects concerned with realising these
themes. Each community consists of lecturers and professional supporters from different
Schools and is led by an Academic Lead, who is a senior staff member with experience in the
community’s topic.
CLI’s academic director is involved in all three CoPs to guarantee coordination and crossfertilisation. He does this in close cooperation with Academic Affairs. Contact is also
maintained with the other strategic programmes, i.e. Impact at the Core, ErasmusX and
Student Wellbeing (see Figure 1). The collaboration in the CoPs was intensified while preparing
for the Midterm Review of the HEQA projects that would take place in March 2022. All CoPs
organized a conference in December 2021 in each of which the practices were discussed and
evaluated.
In 2021, the CLI intensified the working relation with EUR’s Diversity & Inclusion Office and the
local branch of UNIC, because of their respective demands regarding professionalization of
lecturers. Because D&I and UNIC are outside CLI’s formal context, they are not included in
Figure 1. There is a strong connection with the Schools’ L&I teams. Since several developments
impact our primary processes and iteratively provide feedback on a strategic level, the CLI
works in close cooperation with Professional Services E&S and EDIS.
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2.4

Flexible network organisation
The CLI is led by a management team and facilitated by a core team supplemented by
educational consultants from Risbo. Together, they provide expertise and support to the
Schools. The team members come up with initiatives and ideas, but always tailor their work to
the questions from the schools. To do this well, the team has been selected for its positive,
flexible and customer-oriented attitude. With a professional and entrepreneurial spirit, they
look for opportunities to work in partnership with lecturers and professional supporters on
projects that contribute to future-oriented education.

Figure 1: The CLI network organisation: connected to the standing organisation and fed by the
communities

2.5

Prepare for the future
The CLI was founded in 2017 as a temporary organisation with the aim of connecting, involving
and supporting lecturers and Schools in the realisation of future-oriented education. CLI’s
purpose and mission were defined before the COVID-19 pandemic, but turned out to be crucial
in enabling Erasmus University to deal rapidly and adequately with the consequences of the
pandemic. CLI’s network structure and its small, agile team have been able to build bridges
between EUR’s Schools, facilitating a quick exchange of experience and knowledge. In
reflecting on what has been accomplished, it is now crucial to use this window of opportunity
for further developing ideas about future-oriented education in the post-Covid period (20222024) and beyond.
In this way, we are preparing ourselves for new challenges. The Ministry of Education, Culture
and Science is implementing the strategic agenda 'Sustainable for the future'. There will be
more room for flexibilisation and personal learning paths, both for students and lifelong
learners. This calls for further digitalisation of education, but also for more social interaction
and care for the wellbeing of students. The acquisition of transferable skills is emphasized,
more than previously, to prepare students better for the dynamic labour market. The
innovation of assessment is also a pressing need, because future-oriented education requires
alternative ways of testing. These and other challenges can only be effectively tackled by
working together, both within the EUR and on a national level. The CLI wants to be a unifying
force for future-oriented education within Erasmus University. A plan for sustained embedding
of the CLI will be created within the programme period.
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3 Results 2021
3.1

Professional development of lecturers
Educational innovation starts with the lecturers who wish to invest in this. This sounds like a
platitude, but especially during the COVID-19 pandemic we have seen how important this is.
The CLI, together with the faculty Learning Innovation teams (LI-teams), offer the lecturers a
great deal of information, training sessions and assistance.
Professional training
Lecturers can take part in the University Teaching Qualification (UTQ), the Senior University
Teaching Qualification (SUTQ) and the Leadership in Education course (LEC). In recent years,
the CLI has used financial incentives to encourage participation in the SUTQ and the LEC. 36
lecturers started SUTQ in 2021. Also, 6 participants from the EUR signed up for the LEC, which
is offered with LDE-partners. Look here for more information about lecturer training.
MicroLabs
In addition to the standard courses UTQ, SUTQ and LEC, MicroLabs are offered. These are
short practical modules on current educational themes at the request of lecturers and
Schools. Last year 20 different MicroLabs were executed 93 times and 272 lecturers
participated. Since the start of the MicroLabs, a total of 934 teachers have participated,
including 749 unique teachers. Refer to the appendix for an overall view of the MicroLabs,
or take a look at this webpage.
Interactive webinars
Webinars are also offered to briefly inform teachers about an educational topic. In 2021, 4
Webinars were offered, and 68 teachers participated. Watch our Webinars here.
Professionalisation process for Examinations Boards and Senior Qualification Examination
Furthermore, a Basic Qualification Examination (BQE) certificate has been issued to teachers
who completed three of the four MicroLabs on assessment. Also, a Senior Qualification
Examination (SQE) has been set up. In 2021, the SQE was followed by 8 participants. A new
cohort has been formed with 14 participants who will start in January 2022.
Certificates obtained in 2021
RSM
ESE
ESL
ESSB
EUC
ESHCC
ESHPM
ESPhil
ISS
Erasmus MC
Total

UTQ

SUTQ
16
8
12
19
6
4
6
2
14
87

LEC

BQE

SQE

3
1
5
5
4
3
2

1

8
30

1
2

2

MicroLabs
7
6
1
1
4
1
4
2
7
1
1
1

6
9

9

43
70

Total
26
15
20
29
8
20
8
6
3
72
207

Table 1: Teacher training certificates obtained in 2021
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teachEUR design tool
The educational tool teachEUR was launched in 2020 and has been continually enriched with
new educational formats provided by teachers from their own practice. The teachEUR tool is
also accessible for colleagues from other universities, thus contributing to meaningful
exchange about educational practices. In 2021 the average number of visitors have doubled to
1557 a month, due to several campaigns. One of them was a call for new teaching activities
among EUR teachers that resulted in 12 new entries on the website. At the end of 2021 we
organised two focus groups to evaluate the website and the actual use of teaching activities in
classes. Our plans for 2022 are based on the results of this evaluation.
Training English
Supported by the CLI, 6 lecturers started a training session for English C1/C2 level.
Conference CIC 9 December 2021
The Community for Innovation Capacity had an inspiring conference where a serious reflection
on the profession of teacher took place under the guidance of an external expert. The
conference also reflected on what was accomplished in this CoP during 2021. It resulted in the
observation that teaching competency is essential for the implementation of our ambitions for
Strategy24. Excessive workloads negatively impact the work and are often caused by: (1) lack
of resources, (2) too many tasks, especially for those lecturers that combine teaching with
research; (3) all sorts of external and internal requirements by EUR, NVAO, et cetera. (4) lack of
coherence in all innovative initiatives. The conclusions from the conference were included in
the report written for the Midterm Review of HEQA projects in March 2022.
Conclusion and reflection
Thanks to CLI's incentive scheme, teachers attended training more often. Participation has
increased due to co-payment of participation costs and the provision of development budgets
to participants of the SUTQ and LEC. The short practical MicroLabs and the Webinars have
proven to be a good addition to the standard offering. The online tool teachEUR has been a
rich source of practical educational formats for teachers but deserves to reach an even larger
audience, because it is an efficient way to inspire teachers with creative formats. The interest
in training in English was low, probably because of the high work pressure. The CIC conference
was an inspiring event that contributed to the reflections on realizing EUR’s Strategy24.

3.2

Educational innovation and digitalisation
Educational innovation projects
The experiences gained during the COVID19 pandemic created new opportunities to
accelerate, for example, flexibilisation and modularisation of curricula, alternative forms of
testing and impact learning. In 2021, the CLI assisted the Schools with the implementation of
28 projects. The CLI helped lecturers with redesign, creation of educational videos, podcasts,
simulations and games, and provides didactic support for various forms of assessment. Refer
to the Appendix for an overview of the educational innovation projects, or visit our website for
details about the projects.
Digitalisation projects
The CLI also organised digitalisation projects that required a lot of expertise, time and money.
The investment was therefore made together with some Schools. In 2021, 5 digitalisation
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projects were executed. For example, pilots were organised for working with an e-portfolio.
The digital learning environment Canvas has been enriched with FeedbackFruits functionalities
and practice software for statistics. Refer to the appendix for an overview of the digitalisation
projects, or visit our website for details about the projects.
ErasmusU_Online
The preparation of projects under ErasmusU_Online started in 2021. ErasmusU_Online aims to
increase the accessibility of education by developing online programmes in addition to regular
education. These programmes are intended for students who are unable to come to the
campus because of travel distance, or because they’re financially, physically or mentally unable
to come to campus or due to pressure in their private life (e.g., the combination of work and
family). Together with the Schools, Academic Affairs and Professional Services, concrete steps
were taken in 2021 with the aim of launching ErasmusU_Online in September 2022 with a
small number of courses. Visit this webpage for more information about ErasmusU_Online.
Student projects
Co-creation with students is an important element in CLI’s approach to educational innovation.
To this end, the CLI supported Students-for-Students (S4S). S4S stimulates and supports
initiatives and partnerships such as the Erasmus Tech Community and Enactus EUR. These
organisations contribute in various ways to the enrichment of EUR education. Another good
example is LifeVersity, in which students organise online soft-skills and personal development
courses for fellow students. Look here for more information about this and other partnerships
and initiatives. In 2021 S4S also started a new initiative, the University Innovation Fellowship at
Stanford University’s design school. For this program, four students have been selected for a
University Innovation Fellowship in which they receive a 6-week design-thinking training to be
able to actively contribute to education innovation in a think-tank like format.
Conclusion and reflection
In 2021, fewer requests came to CLI for help with innovation and digitalisation projects. We
think there were several reasons for this:
- the digitalisation of education was necessary during the pandemic and realized at Erasmus
University in a successful manner
- Many lecturers already redesigned (parts of) their teaching because of the demands of
university education during the pandemic
- the workload for lecturers was high, so there was less room for investing time in innovative
projects
- most Schools had their own LI team and resources for realising HEQA projects that were
concerned with educational innovation.
The CLI team was focused on reaching out to teachers, LI teams and other professional
supporters to increase awareness about how CLI could support redesign of teaching and
assessment. CLI emphasized that innovative ideas often started in a small innovation project
and grew into larger projects that were relevant for others at Erasmus University. For example,
CLI invested in further developing online education together with teachers and Schools in the
framework of ErasmusU_Online. In this collaboration we have used the window of opportunity
that was created during the pandemic.
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3.3

Evaluation and research of educational innovation
Erasmus Education Research (EER)
With the Erasmus Education Research CLI theme, EUR is presenting itself as a university that
attaches importance not only to the innovation of education but also to the empirical
evaluation of the effects of such innovations. Strengthening educational research contributes
to the educational knowledge and therefore the quality of education at EUR.
In 2021, three PhD tracks were running that were facilitated by the CLI. Led by an ambassador,
an interesting series of research lunches was organised in which both PhD students and CLI
fellows were actively involved by presenting their research and discussing the contributions of
other researchers.
In order to ensure sustainable use, the EER research database has been transferred to BICC in
2021 with the aim to increase the availability and accessibility of educational data for
researchers in all Schools.
CLI Fellows
In 2021, 26 CLI fellows completed their (long-term) projects. The fellows each implemented an
educational innovation and investigated its effectiveness. The fellows form an enthusiastic
network in the Schools. During the individual closure meetings all fellows expressed their
appreciation that CLI enabled them to be active in educational innovation for one or two years
by carrying out educational innovation projects and/or research projects into educational
innovations. During the project, the fellow kept in touch with the CLI and the other fellows.
Examples, lessons learned and results were shared with the community, for instance during
the Fellows Connect meetings.
Conclusion and reflection
The projects executed by the PhD researchers and the CLI fellows contributed to a knowledge
base of education research. The (online) meetings in the CLI network facilitated crossfertilization between the work done by PhDs and fellows, and by other people working on
innovation projects in the Schools. Looking back on what has been accomplished, we have
seen the number of CLI fellows growing, resulting in an extending community of experienced
innovators who can rely on their own and others’ research. The dedication to infusing
innovation with scientific knowledge provided a major contribution to Erasmus University’s
quality agenda.

3.4

Funding and operational management
The table below shows an overall view of expenditure, compared to the 2021 budget. A total
budget of K€ 4,132 was available. 76% of this budget was realised: K€ 3,138. The remaining
budget (K€ 995) is carried over to 2022. The remaining EUR budget (K€ 247) will be used for
the development of ErasmusU_Online projects in 2022. The remaining HEQA budget (K€ 748)
will remain available for CLI in the coming years. This is necessary because the SVM were fully
exhausted in 2021, according to what was planned.
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Budget and realisation 2021
Teaching staff professionalisation
Innovation projects
Digitalisation projects
ErasmusU_Online
Student projects
Education research
CLI fellows
Core team, communication, Lab
Total

EUR
Partial budget

SVM
HOKA
Partial budget Partial budget
180.000
460.000
150.000
600.000
115.000
120.000
365.000
244.000
150.000
276.000
80.000
90.000
243.250
300.000
759.000
1.361.250
680.000
2.091.000

Budget 2021
EUR
SVM
HOKA
Realisation 2021
Total
Partial budget Partial budget Partial budget
Total
640.000
306.035
421.062
727.097
750.000
96.919
227.400
324.319
600.000
116.030
154.166
270.197
670.000
144.027
107.767
74.384
326.177
170.000
53.251
181.204
234.454
243.250
211.124
211.124
300.000
285.140
285.140
759.000
759.000
759.000
4.132.250
1.114.151
680.000
1.343.356
3.137.508

Difference
-87.097
425.681
329.803
343.823
-64.454
32.126
14.860
994.742

Table 2: Budget and realisation 2021

Brief explanation of each theme:
- There was additional investment in encouraging participation in teacher training and the
further development of teachEUR.
- Investments in educational innovation and digitalisation projects were below budget.
During the first phase of the pandemic (in 2020), a lot of changes and innovations in
education took place under the pressure of the pandemic, which led to less enthusiasm for
setting up new projects in 2021. Another explanation is that projects were postponed or
delayed because of the pandemic and/or the high workload among teachers and
professional supporters.
- Investments in ErasmusU_Online fell short of budget because more time was needed to
set up and prepare these projects (which will be implemented from 2022 onwards).
- Additional investment was made in student projects by continuing the organisation of
(online) skills training for students through the LifeVersity project.
- Spending on educational research and CLI fellows is almost in line with the budget.
- Spending on the core team is in line with the budget.
Conclusion and reflection
Due to the pandemic, there were delays in ongoing projects. The high work pressure was
partly to blame for this. Setting up new projects, for example for ErasmusU_Online, took more
time than expected. Preparing for online education in the Schools turned out to be complex
and CLI’s intensified support was much needed.
It is positive that the CLI was able to continue investing in supporting and training teachers and
offering space for evaluation and research into educational innovation.
It is encouraging that the request from the CLI to carry over the remaining budget to 2022 has
been granted by the Executive Board. This budget will be used in 2022 to ensure the progress
of innovation and digitalisation projects, including ErasmusU_Online.
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4 Activities in 2022
The budget for 2022 was approved by the Executive Board in November 2021 and was sent to
the University Council in January 2022. Below we present the forecast for 2022. The remaining
budget from 2021 is incorporated.
HEQA budget not used in 2019 up to 2022 will be carried over to 2023 and 2024. As there are
no more SVM available, we aim to spread the HEQA budget over the years.
For comparison purposes, the realisation 2021 and budget 2022 are on the left. The table is
followed by an explanation per theme.
Forecast for 2022
Professional development of lecturers theme
Project management
Development and organisation (new) MicroLabs
SQE: course fees for 15 participants
New and innovative activities for professionalising lecturers
webinars for online education and digital assessments
individual advice/guidance/for the redesign of online
education
guidance/training/improving quality of digital assessments
Subtotal

Realisation 2021

727.097

Budget 2022

Forecast 2022
Total

Direct Purpose
Partial budget

Strategy Fund
Partial budget

55.000
300.000
45.000
35.000
15.000

55.000
300.000
45.000
35.000
15.000

515.000

10.000
20.000
480.000

10.000
20.000
480.000
50.000
265.000

Educational innovation and digitisation theme
Educational innovation projects:
Project management
Educational innovation projects in progress
STQ-projects and fees
teachEUR
New educational innovation projects
Subtotal

324.319

825.000

50.000
265.000
80.000
55.000
80.000
530.000

Digitisation projects:
Digitisation projects in progress
New digitisation projects
Subtotal

270.197

400.000

200.000
100.000
300.000

800.000

250.000
540.000
60.000
850.000

234.454

100.000

100.000
180.000
280.000

1.155.147

2.125.000

1.960.000

ErasmusU_Online projects:
Project management, business development, support
EUO projects in progress
New EUO-projects
Subtotal
Student projects
S4S
LifeVersity project
Subtotal
Subtotal theme educational innovation and digitisation

326.177

80.000
530.000
200.000
100.000
300.000

-

200.000
47.099

-

247.099

-

247.099

Evaluation and investigation of educational innovation
theme
Erasmus Education Research
ambassador, PhD students
Budget for research projects (student assistants, etc)
Subtotal
CLI fellows
Current Fellow projects
New fellow projects
Budget for student assistants etc.
Subtotal
CLI core team
Personnel expenses
Other expenses (hiring, tangible costs, communications, Lab)
Subtotal
Total

HEQA
Partial budget

50.000
492.901
60.000
602.901

100.000
180.000
280.000
1.712.901
-

120.205

80.336
39.869
120.205

300.000

212.000
30.000
58.000
300.000

759.000

759.000

644.000
115.000
759.000

644.000
115.000
759.000

3.137.508

3.819.205

3.619.205

759.000

211.124

285.140

-

-

80.336
39.869
120.205

-

367.304

-

212.000
30.000
58.000
300.000
2.492.901

Table 3: Forecast for 2022
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4.1

Professional development of lecturers
The aim of CLI is to permanently train lecturers in a stimulating, inspirational way, in line with
the developments in the field of education at EUR. Close contact is maintained with the
development of the so-called Recognition and Rewards policy at EUR during the elaboration of
the professionalisation offer.
To assure an agile and professional offering of lecturers’ training, CLI’s professional
development projects are realised in collaboration with Risbo. The Risbo trainers and
consultants are experts in educational innovation, didactics and assessment. The full training
and support offer for lecturers will be made visible in one location (via the CLI) so that this
becomes clearer and more accessible to lecturers and Schools. On the CLI website, visitors are
also informed about the wide range of training that is offered by EUR’s TOP facility. Likewise,
visitors of the TOP website find the link to the CLI website.
The professional training that CLI provides together with Risbo consists of the following
components:
Stimulating standard training courses
All lecturers are obliged to complete a University Teaching Qualification (UTQ). Lecturers can
register for the standard courses. Some Schools offer customised training. The costs of all basic
training are to be borne by the Schools.
Building upon the basic training courses, the University Teaching Qualification (UTQ) and the
Leadership in Education Course (LEC) are offered. During these trainings, the participants carry
out an educational innovation project within their school. By combining this with targeted
lessons on didactics and a joint journey, an intimate group of educational innovators is formed.
In the opinion of the CLI, this is an important way of stimulating the professional development
of teachers and jointly working on the renewal and improvement of education. For this reason,
the CLI finances the participants' costs. The results of the individual SUTQ projects are added
to the CLI's project portfolio to ensure that they are accessible for future use and can function
as a low threshold source of inspiration.
The pilot with a Basis Qualification Examining (BQE) course in ESSB was successful, and
individual participants from other Schools also profited from enhancing their knowledge about
assessment. The CLI also invests in participation in the Senior Qualification Examining (SQE). As
BQE and SQE have been implemented recently, CLI decided to continue financial support in
2022, implying that participants from the Schools can follow either BQE and SQE for free.
MicroLabs and Webinars
The CLI will continue to invest in setting up and offering MicroLabs. The MicroLabs are
becoming ever more well-known as short, blended and practical training sessions concerning
educational improvement and innovation. Due to the increase in the number of MicroLabs,
there is more of a need to cluster MicroLabs by theme and for the opportunity to acquire a
MacroLab certificate after participating in and completing a cluster of MicroLabs on the same
theme. With regard to assessment, it is already possible to obtain a Basis Qualification
Examining (BQE) certificate after three of the four MicroLabs about assessment have been
completed successfully.
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The MicroLab Summer Festival will be continued, because it is a successful formula that
attracts many lecturers. MicroLabs are used increasingly often as part of School’s educational
innovation/improvement processes, such as for tutors (at ESSB) or teaching assistants (at ESE).
And finally, MicroLabs play a role in the realisation of the Impact at the Core, Diversity &
Inclusion and Sustainability strategy projects, because the professionalisation of lecturers is
also important in those projects. In October 2021, the relation between CLI and UNIC was
solidified by CLI’s participation in UNIC’s professionalisation network, which will continue in
2022.
Webinars and individual supervision of lecturers were deployed successfully during the COVID
crisis to help lecturers in a quick and custom manner to bring their education and assessment
online. It is now in focus at the CLI how these instruments can also be deployed after the crisis
for the purpose of future-oriented education.
Online tool: teachEUR
The teachEUR online design tool will be further developed. The website will be improved, new
teaching activities will be added and the campaign to inform about this too will be intensified.
Furthermore, we are starting trials with various ways of individual and group support in order
to help lecturers implement teaching activities and expand their didactic repertoire.
Unbundling
In 2022 we will devote focused attention to the topic of unbundling, which is also a focal
theme in EUR’s Strategy2024. To keep the workload for teachers manageable, it is important
to develop proposals on how to further unbundle the tasks of lecturers. Unbundling is
facilitated by the network of L&I consultants in the Schools and the support offered by the CLI,
but it also includes the application of digital technical solutions. CLI’s Community of Innovation
Capacity (CIC) is developing a proposal about how individual lecturers and teams of lecturers
can be trained in delegating parts of their work to their professional supporters and assistants.

4.2

Educational innovation and digitalisation
Playing a central role in strategic innovation
In addition to responding to questions from lecturers and students, the CLI joined hands with
Academic Affairs to prepare the discussion of the vice-deans of education about the
continuous development of EUR’s educational vision. In the process of the Midterm Review
(HEQA and Strategy2024) and the Portfolio analysis, Erasmus University is discussing the
ambitions of Strategy2024 and the educational vision of 2017/2019 as part of the evaluation.
The experiences gathered during the COVID19 pandemic created a window of opportunity to
accelerate, for example, flexibilisation and modularisation of curriculums, cumulative and
programme-based assessment, and high-impact learning. CLI provides the vice-deans of
education with innovative cases, pilot projects and plans for innovations in the near future.
The projects listed below will be funded entirely from the HEQA budget, with the exception of
ErasmusU_Online which will be partly funded from the strategic budget of EUR.
ErasmusU_Online
Further elaboration and setting up of ErasmusU_Online in collaboration with several EUR
Schools, is one of the new challenges for EUR. The Executive Board has invited the CLI to
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further develop this initiative as an integral part of the EUR's Strategy2024. ErasmusU_Online
is aimed at exploiting the window of opportunity that arose during the COVID crisis. We have
gained a better understanding of the possibilities of online education for all students. We also
have increased knowledge of what facilities and support are needed to improve online
education.
Designs will be created for didactics, the learning environment and the organisation of onlineonly programmes based on examples from leading universities in Europe and the USA. Some
students do have the brains, but face difficulties in coming to campus. These are the groups we
barely see at the university at the moment. In some cases, physical interaction is not possible
or not desired by students. Think of internationals who cannot come to the Netherlands
because of housing issues. Or of people with particular physical or mental needs who are
better off with quiet surroundings. Or of life-long learners. Accessibility and inclusion are core
values of EUO, which results in offering programmes in the public domain, rather than in the
private market of corporate education.
ErasmusU_Online is intended to be a supplement (not a replacement) to campus education.
The innovations being developed for online education will also benefit the improvement and
flexibilisation of regular education for current students, because they will be able to take
courses (e.g., electives, minors) in an asynchronous manner. In that way, ErasmusU_Online
increases opportunities for choice, with students being able to enrich their study programmes
with online learning modules that are offered outside their own BA or MA programme.
Together with the Schools, Academic Affairs and Professional Services, concrete steps are
taken focusing on the launch of ErasmusU_Online in September 2022 with a small number of
study programmes.
ErasmusU_Online focuses initially on pre-master's and master's degree programmes based on
the experience of leading universities in this market. These are usually online versions of an
existing programme. The Schools decide whether they keep the on-campus variant next to the
online programme or not. Some Schools go for both the campus and online variants, and some
decide to develop the online variant as the only variant, e.g. because they want to reach out to
new audiences who won’t/can’t come to campus.
Before implementation, a plan is discussed by the Schools with participatory bodies such as
the programme committees. The decision-making process with respect to offering an online
variant of a premaster of master programme is similar to the process with respect to offering a
new campus variant of an existing programme.
The following projects will be developed in 2022:
In execution:
- Pre-master Health Care Management (ESHPM)
- Master Psychology of Digital Media (ESSB)
- Part-time Bachelor of Law (Vrijdagmiddagonderwijs) (ESL)
In preparation:
- Master Digitalisation, Surveillance & Societies (ESHCC)
- Master Public Administration (ESSB)
Idea phase:
- Online master Health Care Management (ESHPM)
- Online master Health Economics, Policy and Law (ESHPM)
- Online part-time Master of Law (ESL)
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In addition to these projects actively supported by the CLI, there is also cooperation with the
English Language Pre-master Business Administration set up by RSM, which started in
September 2021.
CLI offers participating Schools an ErasmusU_Online fellowship (0.2 FTE for 2 years) for a
lecturer who takes the lead within the faculty and coordinates cooperation with CLI. A
Community of Practice has started for knowledge sharing about online education and defining
common questions that can be addressed in collaboration with CLI.
The CLI has already set up projects that are necessary for a professional organisation of online
education:
Prototype for online education
CLI invests in the design and further development of a Prototype for online education, which
also includes modules for blended formats. We believe online education is possible in an active
and engaging manner, and we will help design the programmes in that way. When we are
talking about engaging and activating students within the programme, we are helping the
lecturers and Schools with this in separate (design) projects that are tailored to their needs.
Students will not be put in a consumer role, but rather engaged in an active role in their online
programme.
Social platform
CLI will create a social platform for social interactions outside of the study programme. Social
interactions inside of the study programme are already well taken into consideration at the
didactical design of each online course. Social interaction with fellow students is a vital part of
a rich learner experience. Whether the education is blended, on campus or fully online,
students should be able to share this experience with like-minded people. The social platform
will enable online students to experience a social environment that is potentially as rich as
what students experience who are enrolled in on campus education. Through each phase
(design, develop and pilot) the project will work in close collaboration with the end-users
(students) to make sure the platform is tailored to their needs. The platform will be designed
in Canvas.
Digital backbone
For optimising the capabilities of the digital backbone, processes and services of the EUR for
hybrid and online education, ErasmusU_Online and EDIS have conducted a quick scan of the
current digital backbone with the aim to identify processes that must be improved.
We experience that the Schools find it valuable that expertise for setting up online education is
pooled, developed and supported through fixed formats. We expect that in the future, new
ideas for collaboration on online (or hybrid) programmes will be submitted.
Educational innovation and digitalisation projects
From the start of the CLI in 2017 we have distinguished three types of innovations:
A. Innovation projects that have immediate impact on current, existing education. In these
projects we see the development of educational video’s (ESHPM, EMC, ESHCC), webcasts
(ESL, ESE), animations (EMC) and podcasts (ESL, ESHPM) to enrich the current curriculums,
and to create a flipped classroom / blended learning approach
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B. Innovation projects that ‘disrupt’ the current educational innovation. Examples are the
installment of a Mindfulness course and Team Based Learning approach at ESSB, an
interdisciplinary course on Urban Ecology at EUC, or student courses on Intercultural
Communication at ESHCC.
C. Projects that are innovative technology-forward projects. We call these digitalisation
projects and organise these in collaboration with Erasmus Digitalisation & Information
Services (EDIS). Recent examples are the digital testing project, including online proctoring
and the development of a Virtual Teaching Assistant at RSM.
We see that the Schools rely on the CLI to support all three types of projects. We are
convinced that this variety in projects, on all three levels, will be upheld in 2022 and beyond.
We also see that the above-mentioned projects mostly regard innovations in learning activities
or course design, with digitalisation as key innovative aspect. The CLI wants to build on these
possibilities and, together with the Schools and Professional Services, see what new steps can
be taken and what is needed to do so.
The State of Digitalisation report that has been published early 2022 by EDIS, provides an
overview of developments and projects, including the call to join forces and set joint priorities
in order to speed up digitalisation. The CLI is happy to help with the considerations that need
to be made for the education domain. The CLI is also happy to play a role in the coordination
and support of projects that result from this.
Developments currently within the interest and scope of the CLI (also mentioned in The State
of Digitalisation) are:
- Blended learning
- Online-only learning (i.c. ErasmusU_Online)
- Hybrid teaching
- Personalised learning
- Lifelong learning
- Erasmian 21st century skills
- Digital testing and alternative forms of assessment
- EduBages & Microcredentialing
- Value of study data and artificial intelligence for teachers and students
Examples of projects on request of the Schools that are worked on in 2022:
- Investigating and organising the use of EduBadges. CLI carried out an investigation about
the preferences for the use of EduBadges within the EUR. The schools want to start
awarding EduBadges to students and teachers for recognising and valuing extra activities.
The advisory report has been positively received by the vice deans of education. CLI will
continue with a project-based approach for the implementation of EduBadges.
-

Investigating the conditions for organising and further developing hybrid education. Early
2022, ten classrooms have been equipped with technology for synchronous, hybrid
education. Providing hybrid education in which simultaneously some students attend the
lecture on campus and some at home, requires educational adjustments and support. The
project examines which set-ups work best and what information and educational and
practical support teachers need to make good use of the new facilities.

-

Investigating the possibilities for programmatic assessment and the use of a portfolio
system. At the request of the Schools, two pilots with portfolio systems are being carried
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out. An inventory of wishes and requirements will be made with all Schools that are
interested. This preliminary study will probably lead to the development of a portfolio
system or launching a European Tender to acquire a portfolio.
Student projects
Students-for-Students (S4S) is a support platform for students and student associations who
are or aspire to be involved in improving education. S4S does this by providing advice, practical
support and financing. Organisations that received support from S4S in the past are: Erasmus
Tech Community, Rethinking Economics NL, Turing Students, ECE Students, Enactus EUR,
Erasmus Sustainability Hub, Culture Calling, Happy Students, Psychedelic Science
Collective, Lifeversity, Women’s Business Network and the Erasmus Student Journal of
Philosophy. LifeVersity was started as a project from S4S and has proven successful in
attracting students for extracurricular skills training. Consequently, LiveVersity has become a
structural service that needs to be embedded in EUR’s institutional framework, which turns
out to be complex. Therefore, the Rector Magnificus has asked CLI to extend the funding of
LifeVersity one more time until the summer of 2022. The sustainable embedding of LiveVersity
has not been realized yet.
In 2022, S4S focuses on improving the quality of education in three ways:
Firstly, by providing financial support to the University Innovation Fellowship. This fellowship
consists of a comprehensive 6-week design-thinking training organised by Stanford’s d.school
(USA), specifically designed to stimulate students to participate in education innovation.
During the training a team of four students analyse the innovation and entrepreneurship
ecosystem of the Erasmus University in order to find current problems and come up with
solutions in the form of innovation projects. The Student Fellows participating in this
programme contribute to improving education in a think-tank like format for at least a year
and generally also stay active after this period to enhance the continuation and to help the
next cohort of Student Fellows. For the upcoming years, UIF will aim to create a centralised,
open-to-all, student innovation community that spans across the Erasmus University to
enhance co-creation amongst both student-innovators, teachers and support staff.
Secondly, S4S will organise the annual Innovation Jam (formerly called Hackathon), a two-day
event in which students must tackle a predefined educational problem. During this Innovation
Jam students learn design-thinking methods and get the chance to pitch their solution to a jury
consisting of CLI professionals and EUR management. Student teams with promising solutions
will have the opportunity to turn their idea into an innovation project with direct support from
CLI.
Lastly, S4S plans to keep supporting students and student associations who aspire to be
involved in improving education. The focus, however, will shift from smaller more general
partner-events to more measurable and value-driven projects that deliver long-term value for
the Erasmus University. Therefore, S4S will change its partnership structure to a project-based
structure in which proposals are evaluated and measured based on certain criteria. By acting
as a kick-start support-platform for innovation projects, S4S aims to increase its inclusiveness
and effectiveness for the upcoming years.
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4.3

Evaluation and research of educational innovation
Erasmus Education Research (EER)
Within the framework of the EER research agenda, three PhD-projects that started earlier will
be continued in 2022:
- The promise of internationalisation: How to develop intercultural communication
competence and global citizenship in EUR’s international study programmes (ESHCC & ESE)
- Lost in transition? Access and academic success of diverse students in higher education
(ESSB)
- Student evaluations of teaching (SET) – Strategies to make course evaluations an
integrated part of educational design and lecturer professionalisation (RSM)
Each PhD student is appointed at the School that submitted the proposal. The CLI contributes
50% of the salary costs for a period of four years. The PhD students contribute to the
knowledge sharing and knowledge development in the CLI community, for example by sharing
results during CLI’s research lunches.
CLI Fellows
In 2021 we started with a group of 6 fellows who are still working on their projects. A new
group of 6 fellows has joined in February 2022. In September, another new group will start
that were selected by the Jury in May. In this way, each (new) fellow remains actively involved
in the fellowship community by executing their own project and connecting to other fellowprojects.
The realisation of their educational innovation projects turns the CLI Fellows into wellinformed contributors to the expanding network of educational leaders in and across the
Schools. Fellows who have completed their projects remain connected to the fellow
community.In some Schools, CLI Fellows are already connected with SUTQ alumni and
members of the Communities of Practice who also embrace a leadership role. In 2022, the CLI
will stimulate the expanding of the educational leadership network.

4.4

Core team, knowledge sharing and Education Lab
The CLI is managed and facilitated by a management team (positions 1 and 2) and a core team
(positions 1 through 9). The following positions have been filled:
1. Academic director
2. Programme director/director of operational management
3. Community manager/senior communications consultant
4. Communications officer
5. Student representative
6. Project management officers
7. Project managers
8. Floor/office manager
9. Programme administrator
An annual budget of K€ 759 is available from the Direct Purpose Fund for the staff costs of the
core team and the additional costs of knowledge sharing and the use of the Education Lab.
This budget is sufficient in the current structure of the CLI.
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In addition to the members of the core team, the CLI budget provides for the costs of project
managers, trainers, educational experts, instructional designers, technicians, PhD students, an
ambassador and CLI fellows. These persons are deployed to help realise innovation projects
within the themes. They are generally financed on a project basis.
Communitymanagement
An important task of the core team (especially of the communication specialists) is to nurture
and facilitate community building around educational innovation in a broad sense.
Communication instruments used for this purpose include:
- bringing together inspiring and useful information on the CLI website and MyEUR
- sending out the CLI Update newsletter, supplemented with posts on social media
- organising community events such as the annual bEURs, FellowsConnect, research lunches
and network lunches.
- organising a bi-monthly education innovation meeting for LI managers, information
managers and service managers
- setting up and nurturing communities around specific themes and projects
Collaboration with Risbo
The CLI has concluded a long-term agreement with Risbo for the years 2022 to 2024. The aim
is to perpetuate and strengthen the fruitful collaboration. Risbo will be a subcontractor to the
CLI as a service for teacher professionalisation and educational innovation.
The advantages of this long-term agreement are that EUR now has the certainty of a fixed,
plannable range of services in the area of teacher professionalisation and educational
innovation until the end of 2024. Other advantages are:
- A stable relationship with close substantive cooperation within the broader Community for
Learning and Innovation.
- The CLI has access to the broad range of qualifications and expertise offered by Risbo: in
addition to teacher trainers, coaches and workshop supervisors, experts in the fields of
didactics (including online), educational design and development, e-learning and testing
can also be deployed for CLI services.
- Risbo also carries out work for external national and international clients and is active in
various national and international educational networks. Through Risbo and its
(inter)national network, up-to-date pedagogical knowledge and expertise flow back to the
CLI and the EUR campus.
- Risbo offers the activities in the long-term agreement at a reduced hourly rate.
Education Lab and Studio
For the production of educational videos and podcasts as part of blended and online
education, CLI also works together with the Studio. The Studio is part of the Media support
Centre at EDIS. CLI and MSC work together to ensure that the services in the Education Lab
and the Studio run as smoothly as possible.
During the phase in which the education is (re)designed, the CLI team and Risbo expert already
discuss the content, planning and budget of the project with the studio team. The floor
manager welcomes teachers and other guests to the studio and the Do-It-Yourself booths.
CLI, Risbo and the Studio are jointly committed to providing good service and high quality for
the productions made under CLI's responsibility.
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5 Multi-year perspective
5.1

Overview HEQA budget for CLI
Table 4 shows the financial status of the CLI's HEQA projects. During the first three years (2019
to 2021), less HEQA budget was needed because the CLI could still use an ample amount of
SVM. In the next three years (2022 to 2024) there are no SVM available anymore and the
allocated HEQA budget will be fully used by the CLI.
CLI HEQA-projects
Actuals 2019 Actuals 2020 Actuals 2021 Budget 2022 Budget 2023 Budget 2024
Professional development of
lecturers
310
455
421
480
480
480
Educational innovation and
digitalisation projects
1.170
1.080
637
1.713
1.315
1.310
CLI-fellows

Total
2.626
7.225

41

303

285

300

450

450

1.829

Forecast

1.521

1.838

1.343

2.493

2.245

2.240

11.680

Budget granted to the CLI

1.680

2.000

2.000

2.000

2.000

2.000

11.680

159

162

657

-493

-245

-240

0

Balance

Table 4: financial status of CLI’s HEQA projects

5.2

Multi-year financial perspective up to 2024
We expect that the HEQA budget earmarked for the CLI will be sufficient to conduct the core
business until 2024. For the years after HEQA, additional funds will have to be found. This is
related to the plans to perpetuate the CLI, which will be developed in consultation with the
Executive Board. Until these plans are known, the multi-year perspective in Table 5 applies:
Multi-year perspective
Total
Core team CLI
€ 759.000
Teaching staff professionalisation € 480.000
Innovation projects
€ 530.000
Digitalisation projects
€ 300.000
Student projects
€ 280.000
ErasmusU_Online
€ 850.000
Education research
€ 120.205
CLI fellows
€ 300.000
Total
€ 3.619.205

Budget 2022
EUR
€ 759.000

HOKA

€ 480.000
€ 530.000
€ 300.000
€ 280.000
€ 247.099 € 602.901
€ 120.205
€ 300.000
€ 1.126.304 € 2.492.901

Budget 2023
Total
EUR
€ 759.000 € 759.000
€ 480.000
€ 500.000
€ 200.000
€ 100.000
€ 515.000
€ 114.216 € 114.216
€ 450.000
€ 3.118.216 € 873.216

HOKA
€
€
€
€
€

480.000
500.000
200.000
100.000
515.000

€ 450.000
€ 2.245.000

Budget 2024
Total
EUR
€ 759.000 € 759.000
€ 480.000
€ 500.000
€ 200.000
€ 100.000
€ 510.000
€
87.150 €
87.150
€ 450.000
€ 3.086.150 € 846.150

HOKA
€
€
€
€
€

480.000
500.000
200.000
100.000
510.000

€ 450.000
€ 2.240.000

Budget 2025
Total
€ 759.000
€ 480.000
€ 500.000
€ 200.000
€ 100.000
€ 510.000
€ 100.000
€ 450.000
€ 3.099.000

Table 5: CLI’s multi-year financial perspective

5.3

Future perspective from 2025 onwards
The CLI was launched in September 2017 and has been in existence for four years.
Since September 2019, Jeroen Jansz has been appointed academic director with the task of
expanding the CLI as a collaborative platform and establishing it sustainably by the end of
2023.
The Executive Board supports the plan of the CLI management to consolidate CLI as a network
organisation. Together with its partners, the CLI will continue to work on realising futureoriented education through the three themes:
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- continuing to stimulate the professional development of teachers
- continuing to organise innovation and digitalisation projects
- offer opportunities for evaluation and research of educational innovations
By doing this within existing and new educational domains, the larger community of learning
innovators will grow under CLI’s guidance, solidifying a sustainable form of innovation that will
be a major contribution to EUR’s future-oriented education.
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6 Conclusion
This final chapter six is devoted to drawing overarching conclusions and reflect on the current
situation with respect to educational innovation and the prospects for ensuring that Erasmus
University’s educational portfolio becomes increasingly future oriented.
Looking back on 2021 and taking into account what happened in the early months of 2022, we
can safely conclude that CLI succeeded in intensifying the collaboration between the CLI core
team, the Learning and Innovation consultants in the Schools, the information managers,
Risbo, and the professional services (E&S, EDIS). Similarly, the Students-for-Students (S4S)
projects remained a major asset of Erasmus University’s community of educational innovators.
The communication between the University Council and CLI continued to be intense, taking
the form of (online) meetings and (online) conversations about specific topics. However, it
became clear that the involvement of participatory bodies at faculty or departmental level
needs to be intensified, in particular in relation to the projects of ErasmusU_Online.
The past period also showed a further intensification of the exchange between the Schools,
which prevents individual Schools from operating on an island of innovation without being
aware of what happens in an adjacent faculty. This exchange of, for example, tips and tricks,
best practices, successes and failures provides a great opportunity for realising educational
innovation embedded in the EUR Strategy2024. During the Midterm review of the HEQA
projects (March 2022) the results of the conferences of the Communities of Practice (CIC, PPD,
POL) showed how important the contributions were from the extended network of CLI
crossing the boundaries of Schools.
We organised this Update according to the three core themes of CLI’s work. We handle this
Conclusion in the same way.
Professional development of lecturers
It comes as no surprise when we conclude that educational innovation is impossible without
the dedication of lecturers. An inspiring outcome of the conference of CIC (December 2021)
was that many EUR teachers from teaching assistants to full professors were strongly
motivated to develop their competencies. We consider it a good sign that participation in the
CLI MicroLabs and webinars continues to be large and that participation in SUTQ and LEC is
increasing. MicroLabs, webinars, and individual support will continue to be part of CLI’s
portfolio.
Educational innovation and digitisation
Working on an innovation project or executing a CLI fellowship often requires extra effort,
despite the support and compensation offered by the CLI. It is understandable that these
projects developed at a somewhat slower pace, because many teachers needed time to
reorient themselves during and after the COVID pandemic. Currently, an impressive portfolio
of 65 innovation projects, 15 digitisation projects, and 38 CLI fellowships shows the liveliness
of educational innovation at Erasmus University, which is also sustained by ErasmusU_Online.
Erasmus University will return to campus-based teaching, but many activities during the
pandemic showed that increasing the online portfolio of the EUR will be beneficial to many. In
particular to non-traditional students, including lifelong learners, but also to students who are
(temporarily) unable to come to campus because of their health or financial constraints. For
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students that are already enrolled in EUR’s campus programmes, ErasmusU_online will be
attractive because it contributes to a flexible supply of courses that can be taken in an
asynchronous manner, for example as an elective of minor.
The ongoing collaboration with the Schools is an integral part of realising Strategy2024’s focus
on future oriented education. The central strategy project Impact at the Core also aims to
realise its activities within the Schools, whereas the strategy projects ErasmusX and Student
Wellbeing have a different focus that supersedes the educational programmes offered by the
Schools. Ultimately, the Strategy2024 is realised in a collaboration between the curriculum
focused and student focused projects. Now that the Midterm review of the HEQA projects has
been completed, CLI will evaluate the communities of practice (Community for Personal and
Professional Development, the Community for Innovation Capacity and the Community for
Personalised and Online Learning) and the relation with the central strategy projects.
Evaluation and research of educational innovation
CLI’s research about education is conducted in close collaboration with the Schools in the
three PhD projects. In addition, we can conclude that many CLI fellows contribute to extending
the knowledge base about educational innovation. CLI continues to invest in sharing this
knowledge in dedicated (online) events as, for example, the research lunches, the annual
Learning & Innovation bEURs event, and small-scale workshops and seminars.
In conclusion, CLI has been able to intensify its mission to Connect, Involve and Support
teachers and professional supporters. CLI’s initiatives and projects have been aligned
consistently with EUR’s Strategy24. The successes in 2021 and 2022 have intensified the
conversation about the ways in which CLI can be embedded in Erasmus University’s structures
after 2024. CLI is confident that educational innovation will remain in focus at EUR, during and
after Strategy24.
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7 Appendix
Microlabs for lecturers

1
2
3
4
5

Innovate the design of your course
How to blend your course with Canvas
How to create an educational video for your course
How to activate students' prior knowledge in your course
How to integrate (peer)feedback in your course
How to design impact driven education

Inclusive classroom
6 How to create a culturally inclusive classroom

7
8
9
10
11
12

Activating students
How to lecture with impact
How to activate students in small groups
How to accommodate differences in students’ prior knowledge in your course?
How to engage your students with Storytelling and Theatre Skills
Escapegame - How to motivate students with gamebased learning elements
How to supervise students

13
14
15
16

Assessment
How to design an assessment plan and matrix
How to construct mulitple-choice questions and exams
How to construct open-ended questions and rubrics
How to analyze and evaluate your assessment
Microlabs for TA's en tutors

17 How to activate students in tutorials
18 How to utilize public speaking in the tutorial
19 How to explain complex ideas in a simple way
20 How to manage group dynamics in a tutorial
Webinars for lecturers

1
2
3
4
5

The online learning activities experience
Effective educational videos to boost students' learning
The future of teaching: hybrid course design
Feedback Fruits

Impact driven education

6 How to visualize your content
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Overview education innovation and digitailisation projects - April 2022

Educational innovation projects
1 DLOs with three levels of difficulty
2 Innovation management MOOC 2.0
3 Master psychology of the digital media
4 Premaster health sciences
5 Lifeversity
6 Online Educational Simulation
7 Verkenning EduBadges
8 Transition to Team Based Learning
9 Podcast 'What is wrong with Maritime Trade?'
10 Social platform
11 Transdisciplinary education to foster nature-inclusive design in Rotterdam city
12 Health Service: recording professional clips
13 (re)Searching Diversity Podcast
14 ESHPhil Projects Tim de Mey
15 Design your teaching session / teachEUR
16 Achieving excellence in pleading
17 Internship and Professional skills BA Philosophy
18 Toolbox Education for Sustainable Development
19 Minor Science and Practice for Transformative Change
20 MOOC Digital Governance
21 Genomics & the City Assignment
22 Realise a future-oriented Bachelor in Law (VMO)
23 Supporting online education
24 Online @EUR video new
25 Developing a Teaching Module
26 Data-driven Dreams
27 Knowledge clips psychological concepts
28 Premaster program – adjust DIY template
29 Educational innovation private and corporate law
30 Animation video's for antibiotica
31 Knowledge clips on psycology concepts - Medicine programme
32 TEACH-IN's (Erasmus Honours Programme)
33 Clinical Challenge
34 MOOC Legal Aspects of Gig Work
35 Advanced Training program value-based Healthcare
36 Pilot Online @EUR instructive video
37 Video series: Reimagining communication
38 Delivering CM1001 online-only
39 Severe Mental Illness in Urban Context
40 MA Methodology online course
41 Technology & Innovation Online
42 Knowledge clips MPP
43 Spokesmanship seminar
44 Clinical Challenge
45 Pilot Live Online Proctoring Decentrale Selectie
46 The creation of an Introduction video
47 Economic principles in the cultural world
48 An interview-based educational video series ‘expertise’ (ESHCC)
49 Economies of value (ESHCC)
50 Blending Communication Technologies
51 Case-based learning
52 Justice & Home affairs
53 BTW (VAT) seminar
54 Serious gaming & case development
55 Coversity
56 Podcast: Health Frontiers
57 Studyplan tool
58 Develop interactive course museums
59 Redesign of two MSc OCC courses
60 Educational Videos Disorders in Children
61 MOOC Sustainable Finance (RSM)
62 Communicating Sustainability in an Intercultural Context
63 Serious games and case development
64 Online master Arbeidsrecht (labour law)
65 Digitization Training Program EGSL
Digitalisation projects
66 Portfolio system
67 Pilot Hybride teaching rooms
68 Virtual Teaching Assistant
69 Helpdesk educational tools
70 Digital assessment and online proctoring
71 Digital (open) learning resources
72 Sowiso
73 Gamification
74 Virtual classroom
75 Practicing with statistics (Graspl)
76 Learning analytics
77 FeedbackFruits and Doetank
78 Automated checking on writing
79 European tender digital practise software
80 Thesis management system design
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School
ESHCC
RSM
ESSB
ESHPM
Students
RSM
All
ESSB
ESL
All
ESSB
ESHPM
ESSB
ESPhil
All
ESL
ESPhil
EUC, ESHCC
EUC
ESL
EMC
ESL
ISS
ESHCC
ESHCC
ESHPM
EMC
RSM
ESE
EMC
EMC
All
EMC
ESL
ESHPM
ESL, ESHCC
ESHCC
ESHCC
ESSB
ESHCC
ESHPM
EMC
ESHCC
EMC
EMC
ESE
ESHCC
ESHCC
ESHCC
ESHCC
ESHCC
ESL
ESL
RSM
ESSB, RSM
ESHPM
EUC
ESHCC
RSM
ESSB
RSM
ESHCC, EUC
RSM
ESL
ESL

Status
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

All
All
All
All
All
All
All
All
All
All
All
All
All
All
All

Active
Active
Active
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

HEQA theme

Personal
professional
development

Ministry of Education, Culture and Science (OCW) theme

Personal Learning
Online Facilities
X
X
X
X

X

Small-scale
intensive

Educational
Differentiation
X
X
X
X

Educational
facilities

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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Overview CLI fellow projects - April 2022 Status explained:
Initiation

CLI Fellowship recently started (2022)

Research & realisation
CLI Fellowship in full research and realistion phase, planned to finalize this year (2022)
Evalution & conclude
CLI Fellowship in phase of evalution and conclusion, planned to finalize this year (2022)
In completion CLI Fellowship planned to finalize within three months
Finalized

Fellowship # Naam Fellow
1

Aleid Fokkema

2

Andrea Woltman

3

David Pols

4

Delia Dumitricia

5

Ed van Beeck

6

Faculteit
ESHCC

CLI Fellowship finalized (2021 |start of 2022)

Titel

Thema

Status

EMC

Developing a Portfolio tool for future oriented soft skills
Skills development
Finalized
Influence of admission and assesment policy on academic performance and well-being of students;
Identification of impeding and stimulating student factors
Motivation / wellbeing of students and teachers Finalized

EMC

Exposing students to general practice in their education

Motivation / wellbeing of students and teachers Finalized

Improving student knowledge and skills in Qualitative data analysis via Blended Education

Online / blended education

Finalized

EMC

Education physicians with sociomedical competence

Skills development

Research & realisation

Floor van Rosse

EMC

The impact of educational video's

Online / blended education

In completion

7

Gabry Vanderveen

ESL

Initiation

8

Gera Noordzij

EUC

Improving visual literacy of law and criminology students: developing educational materials
Skills development
Learning 21st-century skills requires 21st-century teaching: Advancing a horizontal learning into the
skills curriculum at EUC
Skills development

EMC

New weblectures and webinars in the Bachelor's programme of Medicine

Online / blended education

Finalized

Utopia for Beginners: Teaching Global challenges through Local cases

Skills development

Finalized

Who is my patient? Societal involvement of medical students

Skills development

Research & realisation

ESHCC

In completion

9

Gijs Elshout

10

Gijsbert Oonk

ESHCC

11

Ida J. Korfage

EMC

12

Isabel Awad Cherit

ESHCC

Communicating and improving students' interdisciplinary engagement with social (in) justice

Online / blended education

Evalution & conclude

13

Joep Hofhuis

ESHCC

Measuring and Improving students' intercultural Competences

Skills development

Finalized

14

Jurgen Damen

EMC

Het functioneren en de leeropbrengst van de 'clinical challenge tool' Geneeskunde

Online / blended education

Evalution & conclude

15

Karen Stegers- Jagers

EMC

Selection for medical school more than just excellence

Motivation / wellbeing of students and teachers Finalized

16

Koen Swinnen

ESL

Tech*Legal Implementation: JAV 1 (Bachelor ESL)

Online / blended education

Research & realisation

17

Laura Zwaan

EMC

The Art of Seeing! Does looking at art help to avoid cognitive bias in decision making?

Skills development

Research & realisation

18

Leonie Ridderstap

Skills development

Finalized

19

Lonneke de Meijer

20

M. Sommier | A.Vasques | Y. Wang

21

Maciej Szymanowski

RSM

22

Margot van Wermeskerken

23

ESHCC

The role of co-regulation in building students' self-regulated learning skills
Personal and Professional Development of Students: Academic and work trajectories of ACPA- and
premaster students in Pedagogical Science
ESSB
Empowering students though interdisciplinary and intercultural education on sustainable
ESHCC / EUC development

Motivation / wellbeing of students and teachers Finalized
Online / blended education

Finalized

Online / blended education

Finalized

EMC

Adaptive Personalized Education Pilot
Ask me and I will learn? Effects of quizzes on student learning and self-regulated learning when
studying instructional videos

Online / blended education

In completion

Marianne Littel

ESSB

Know thyself. Mindfulness for professionals

Motivation / wellbeing of students and teachers Initiation

24

Marieke Meeuwisse

ESSB

Marisela Martinez Claros

ESSB

The student-curriculum interplay Academic trajectories of diverse students at EUR
Supporting students to become resilient and confident learners: A blended course as a scalfolding
tool to help students reach their full potential.

Motivation / wellbeing of students and teachers Finalized

25
26

Marloes Nederhand

ESSB

Motivation / wellbeing of students and teachers Finalized

27

Martine Baars

ESSB

Coversity: Moving towards a co-creating university
Ace your self-study: Effectiveness of a mobile application to support students' self-regulated
learning

28

Mary Dankbaar

EMC

Serious gaming for the development of interprofessional teamworks skills

Online / blended education

Finalized

29

Max Coveney

ESE

Capturing and realizing the benefits of diversity at Erasmus University

Skills development

In completion

30

Michaela Schippers

RSM

Motivation / wellbeing of students and teachers Finalized

31

ESL

Skills development

Initiation

32

Nina Holvast | Willem-Jan Kortleven
Robbert Goverts

The effect of goal-setting and other interventions on study succes
Voorbij het deficitdenken: naar inclusiever onderwijs en diversiteitsbeleid aan Erasmus School of
Law

ESSB

An organized 'academic toolkit': creating an overview of academic skills for students and teachers

Skills development

In completion

33

Sabine Severiens

ESSB

An induction programme for Early Career Academics

Motivation / wellbeing of students and teachers Finalized

34

Sandra Sülz

Initiation

Susan van Rijen

Co-creating student-centered learning journeys for academic and professional skills
Reflective practice and self-assessment in clinical psychology education: Students' self-guidance of
professional development

Skills development

35

Skills development

Initiation

36

Tim Benning

ESHCC

How to reduce free-riding? Creating a checklist to support the design of group projects

Motivation / wellbeing of students and teachers Research & realisation

37

Tim de Mey

ESPhil

In completion

Ward Vloeberghs

Blended approach of several Philosophy courses
Towards a Critical Citizenship Skills Toolbox (CRIST): stocktaking, operationalising, disseminating
conceptual and practical competencies

Online / blended education

38

Skills development

Initiation

CLI – CLI PROGRESS REPORT 2022

ESHPM
ESSB

EUC

Motivation / wellbeing of students and teachers Finalized

Motivation / wellbeing of students and teachers Finalized
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Erasmus University Rotterdam
Community for Learning & Innovation
Erasmus Education Lab
Polak building – ground floor
3062 PA Rotterdam, The Netherlands
E cli@.eur.nl
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