
Executive Board EUR 
Via e-mail 

Date 
July 30th, 2021 

Subject 
Proposal for maximum capacity master 
Psychology, in 2022-2023 

Dear Executive Board, 

With this letter, I would like to bring forward a proposal for a maximum 
capacity for the master Psychology in 2022-2023. Below, you will find a 
detailed motivation, a global outline of the selection procedure, and our 
proposed maximum capacity. 

Motivation 
We propose a maximum capacity for three reasons. First, in June we received 
information that the University of Leiden (UL) plans to limit the number of new 
enrolments for their master’s specialisation Clinical Psychology in 2022-2023. 
This probably significantly increases enrolments in our master for that 
academic year, as we know from experience and research that prospective UL 
students often also consider the EUR. On top of that, it is quite probable that 
other similar master’s programmes in the Netherlands follow and also 
implement a capacity limitation. For example, the University of Twente has 
now also implemented a capacity limitation for their clinical psychology 
programme. 

Second, our record-sized cohort of the bachelor Psychology (the final cohort 
prior to the implementation of the numerus fixus) is expected to graduate and 
enrol in the master’s in 2022-2023. We fear that the sizable group of EUR-
bachelor graduates, combined with prospective students of UL and other 
universities, will exceed our educational capacity – a capacity that we already 
have increased to the absolute maximum. We simply do not have the staff, 
nor the campus space to facilitate such a large number of students in the 
master’s Psychology. We also fear the increasingly large scale would put our 
educational quality at risk. Not implementing a capacity limitation would 
therefore endanger the quality of our education, and further increase the 
already high work pressure.  

Finally, we feel a capacity limitation is necessary in relation to the labour 
market, that cannot continue to expand, as more students enrol in, and 
graduate from the master’s Psychology. This is particularly true for our three 
largest specialisations: Clinical Psychology, Clinical Child & Youth Psychology, 
and Forensic & Legal Psychology. There is a solid, but not unlimited labour 
market for graduates of these specialisations, and we feel a responsibility to 
prevent the number of graduates to exceed the number of job opportunities 
in the labour market. Also, students value the internship that they may follow 
as part of the programme, yet this is increasingly difficult when student 
numbers continue to grow. 

In light of these factors, we feel it is necessary to implement a capacity 
limitation, to maintain the quality of the programme.  
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Selection procedure 
In the appendix of this letter, we have described the selection procedure in 
detail. With this selection procedure, we aim to select students who are well-
suited for the master’s Psychology, for the limited number of available spaces. 
Our selection procedure is devised to carry out this objective and, in this way, 
we aim for a constructive alignment between the goals of the programme 
and selection procedure, and the contents and outcomes of that procedure. 
For a full description, please refer to Annex 1. 
Please note that when the first cohort based on this selection has started with 
the programme, we will of course take the opportunity to evaluate (the results 
from) the selection procedure, so that we can make adjustments where 
necessary. 

Proposed capacity 
The maximum number of students that we propose for 2022-2023 is 700. 
This exceeds the number of students that are currently enrolled in the overall 
master’s programme (the 2020 intake, across different specialisations, 
amounted to 406 students). The reasons we propose a cap of 700, is that 1) 
we perceive growth to be possible (the extent of which differs per 
specialisation) and wish to maintain the accessibility of the programme, while 
keeping the growth manageable; and 2) we wish to facilitate the forthcoming 
record-number of EUR/ESSB bachelor graduates (see above) as much as 
possible.  

Our ESSB Faculty Council advised positive on the establishment of a 
maximum capacity for the master’s in psychology in 2022-2023 after taken 
into account their advice on the initial proposal. As a result of this advice, we 
have decided to expand the selection procedure with an additional 
component: a test that leads to a study motivation score. The selection of the 
students will thus take place on the basis of a total score composed as 
follows: 60% GPA, 30% statistics test and 10% motivation score. The exact 
contents of the motivation test have yet to be determined and are therefore 
not yet included in the appendix ‘Selection procedure’. Second, we will also 
offer a statistical test for practice, so that students can prepare for this part of 
the selection procedure. Finally, we will, of course, thoroughly evaluate the 
selection procedure and will propose changes for later academic years. 

In their final positive advice, the Faculty Council has asked for a time schedule 
for both the process of admissions and evaluation and has made some 
suggestions regarding the procedure after 2022-2023 (see Annexes 2-4 for 
relevant correspondence with the Faculty Council). We will of course provide 
this schedule and will investigate – based on the evaluation – how we can 
include these suggestions.  

We hope this letter provides you with clear and sufficient information on our 
proposal for a limited capacity, and that based on this you agree that such a 
capacity limitation is a necessary instrument to maintain our educational 
quality in the academic year 2022-2023. In any case, we are looking forward 
to hearing your decision, preferably no later than September 24th.  

Yours sincerely, 

Prof.dr. V.J.J.M. Bekkers 
Dean ESSB 

Cc: Prof. dr. Bram Steijn, vice-dean education ESSB 
Carolien Hennekam MA, educational policy officer E&S 
Kimberly van Aart-Soppe MA MSc, educational policy advisor ESSB 



Appendix 1. Selection procedure Master Psychology for 2022-2023 

Introduction 
Number of places available: 700 

Objectives of selection: For the limited available places in the master Psychology, e aim to 
select those students (of all students who are eligible for admission) who are most likely to 
successfully complete the program and graduate within a reasonable time frame. To that 
end, we select those students that have been most successful in the bachelor program and 
demonstrated a high level of knowledge and understanding of 1- psychology and its 
foundations, and 2- of statistics.  

Active knowledge of statistics is important for two reasons. First, the statistics course in the 
master is the one that students find most difficult and most frequently fail to pass (despite 
extensive investments of our staff). Second, all students need to complete a research 
internship and write a master thesis. Statistical analyses of the data form an important and 
integral part of the master thesis. It is essential that students understand the statistical 
foundations of the most commonly used statistical techniques and are able to interpret the 
outcome of such analyses. The statistics test assesses these abilities. 

Selection criteria & methods: 

• Average grade for all Bachelor 1 and 2 courses (weight 70%)
• Performance on a proctored online statistics test (weight 30%)

Contents of selection process 
Students who participate in the selection procedure must meet the admission requirements 
of the program (see the ESSB (pre-)master Education and Examination Regulations (EER) 
2021-2022).  

The selection criteria applied are listed above. The methods and procedure for the 
assessment of these selection criteria is as follows. First, students submit their application, 
based on which the admissions board will inform the students on whether they are eligible 
for admission. 

Students who are eligible for admission subsequently enter the selection process. The grades 
obtained for all courses in Bachelor 1 and 2 are taken into account (grades for Bachelor 3 are 
not yet fully available when students submit their application and, therefore, do not enter the 
selection process). Grades will be converted to GPA scores using the Scholaro application (a 
grade converter that is currently used in the selection of students who apply for MISOC 
(Management of International Social Challenges), another educational program offered by 
ESSB. The average GPA score is multiplied by the number of EC the student has obtained in 
Bachelor 1 and 2. In this manner we take into account both the average grade and the study 
load (i.e., progression through the program) on which the grades are based. Note that the 
ideal candidate has obtained all 120 EC of Bachelor 1 and 2. Students who are still working 
on courses from Bachelor 2 are more likely not to obtain their bachelor diploma by the end 
of the academic year and consequently not to be allowed to enter the master. Moreover, 
students that proceed faster through Bachelor 1 and 2 are also more likely to complete the 
master within one year. 



In addition, applicants will take a proctored online statistics test consisting of multiple 
choice-questions on topics relevant for the master Psychology (e.g., descriptive statistics, 
correlation, confidence intervals, hypothesis testing, between-subjects versus within-
subjects designs, multiple regression, 1-factor and 2-factor ANOVA, repeated measures 
ANOVA, GLM, non-parametric testing).1 

The EC-weighted GPA-score will be converted into a z-score. Performance on the statistics 
test will also be converted into a z-score. A composite score will then be calculated by 
applying the different weights of the two selection criteria (GPA – 70%, statistics test – 30%). 
Students will be ranked on the basis of this composite score.  

Procedure for decision and objection 
The application closes on April 1 of the calendar year. However, students may already apply 
for the programme from October onwards. Students who are eligible for admission will be 
invited to take part in the online statistics test which will be administered in May. A single date 
and time will be provided for students to participate in the statistics test; this will be 
communicated when the enrolment opens. Students will be informed about the outcome of 
the selection process no later than July 1. 

Prospective students are informed they can file an objection to the result of the selection 
procedure and how they can proceed with such an objection, if they wish to do so. 

1 In case of an emergency that means a student cannot participate in the test from home, we will do 
our best to offer such students the possibility to take the test on campus. 



Date 
July 7th, 2021 

Subject 
Proposal for maximum capacity master 
Psychology, in 2022-2023 

Dear Faculty Council, 

With this letter, I would like to ask for your advice on our proposal for a 
maximum capacity for the master Psychology in 2022-2023.  

In the attachments to this letter, you will find the proposed selection 
procedure, as well as a draft letter addressed to the Executive Board (CvB), 
that details our motivation for the capacity limitation. We hope these 
documents provide you with clear and sufficient information on our 
proposal, and that based on this you advise positively on the capacity 
limitation. 

As is also explained in the letter to the CvB, we see a real and large risk that 
more students enrol in our master Psychology than we can handle in terms 
of quality of education, as a consequence of (external) developments. 
Therefore, we have prepared the capacity limitation proposal with urgency, 
so that we can submit this (just) in time at the Executive Board (CvB), after 
receiving your advice. 

The deadline for submission of the capacity limitation request at the CvB is 
the 30th of July; we therefore hope you will be able to share your advice 
ultimately before July 27.   

I am looking forward to receiving your advice, 

Yours sincerely, 

Prof.dr. V.J.J.M. Bekkers 
Dean ESSB 

Cc 
- Prof. dr. Bram Steijn, vice-dean education ESSB
- Dr. René Zeelenberg, programme director master Psychology
- Kimberly van Aart-Soppe MA MSc, policy officer education ESSB
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Dean ESSB 
Prof. dr. V.J.J.M. Bekkers 

Date 
July 27th, 2021 

Subject 

Maximum Capacity – Master Psychology 

Dear Faculty Board of the Erasmus School of Social and Behavioural Sciences, 

This letter contains the advice of the Faculty Council of ESSB regarding the request for 
the establishment of a maximum capacity for the master in Psychology in 2022-2023. 
The Faculty Council fully supports the idea of a maximum capacity for the program. 
We believe that it is a good development in order to maintain the quality of education 
and to not overburden faculty resources, support staff, and academic staff. However, 
we are concerned about the admission requirements that have been proposed to 
select students for the master. We believe that by focusing on average GPA and a 
statistics test, the admission requirements rely too much on quantitative measures 
which does not do justice to what is important for students and for education. In the 
following paragraphs, we explain our arguments for this concern:  

(i) By only ranking students by GPA and a statistics test, other factors such as 
motivation, life experience and personal circumstances are left out. We believe that 
these selection criteria have the potential to be exclusive towards a diverse pool of 
students that may have the capacity to complete the course at the university. We 
would highly encourage making an assessment in terms of diversity and inclusion 
before executing this maximum capacity based on GPA/statistics test. 

(ii) In case that the cap continues based on quantitative criteria, we believe that it is 
crucial to offer alternatives for psychology EUR students that are currently in their 
bachelor's program and may want to partake in a master at EUR. They completed their 
two years of the program without knowing that a cap would be imposed based purely 
on GPA and a statistics test.  For instance, an alternative could be to schedule extra 
re-sits of exams corresponding to courses that these students took in their first two 
years so that they could increase their GPA.

(iii) We understand that qualitative documents in admissions systems may be hard to 
assess. However, we have a team of professionals in pedagogical sciences and 
psychology at ESSB. Making a scientific review of the admissions criteria with these 
professionals may bring a different outcome in the execution of the maximum 
capacity.  Within the ESSB there is a way to assess more qualitative admission 
documents as several master programs already require a motivation statement. For 
the admission for the master of Psychology, it could be inquired on how those 
programs assess motivation.

(iv) As a point of clarification, we would like to know how the review of the admissions 
process will work after 2022-2023. For instance, if you continue with the decision of 
implementing the cap with a purely quantitative assessment, will there be a possibility 
to change the system for the academic year 2023-2024? 
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We hope that you take our observations into consideration. We look forward for a 
maximum capacity which can be implemented in a way that benefits our future 
students and sets a fair and comprehensive path for entering ESSB. 

Kind regards, 

Oriana Morales Hernández (chair) 

Faculty Council ESSB: 
Josanne van Dongen 
Amaranta de Haan 
Thomas van Hulst 
Yew Cho Teh 
Max van Tongeren 
Sagynzhan Abduakhap 
Haylin Neal 
Iana Hilhorst 
Patryk Jarmakowicz 
Jaron van der Roest 
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Erasmus University Rotterdam 

Date 

July 28, 2021 

Subject 

Proposal for maximum capacity master 
Psychology, in 2022-2023 

Dear Faculty Council, 

We thank you for your feedback 1·egarding the establishment of a maximum 
capacity for the maste1· in Psychology in 2022-2023. We read you advice as 
positive about the intention of a cap voor de master Psychology, but with 
some serious concerns regarding the implementation. 

We have taken your comments to heart and propose the following to 
address your concerns. In this respect it is important to note that the 
proposed cap of 700 is substantially higher than the present number of 
psychology master students (about 500). Without such a cap it will be very 
difficult to guarantee the quality of education. It is also important to note that 
we are not allowed to favor our own EESB bachelor students within the 
selection process. We are thus limited in our possibilities to do something 
there. Organizing resits is theoretically possible, but in practice impossible to 
organize in the next few months also given the very high work pressure of 
the staff. It will moreover imply substantial changes in administrative 
procedures (f i, within OSIRIS) that are also impossible to do on short notice. 
Finally, we are afraid it could lead to study delay as students turn their 
attention to these resits instead of the regular 83 courses. 

However, we plan to make the lectures from the statistics courses in the 
bachelor available online. In this way we offer students the possibility to 
improve their knowledge and understanding of the topics that are relevant 
for the statistics test that is part of the selection procedure for the master. 

Second, we plan to offer an on line practice test for the statistics test. This 
test will be open for all students interested in the master psychology, but we 
will of cou1·se especially encourage the ESSB students to take part 

These two actions will offer motivated students a chance to prepare for the 
statistics test. It will also help students who, for whatevei- reason, where 
unable to optimally study and learn about statistics during the courses 
offered in the bachelor. 

Based on the concerns of the Faculty Council we will also include a new 
element in the selection procedure, e.g. we will include a motivation test 
that will result in a study motivation score. This score will be included in the 
criteria used for the selection. It will become 60% GPA, 30% statistics test 
and 10% motivation score. We have yet to determine which test is best suited 
for this purpose. 
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Erasmus University Rotterdam 

Finally, we will evaluate the selection procedure after the first round and 
make changes were possible. Assessment of motivation and other indicators 
of study attitude will certainly be considered. In our evaluation we will also 
use the expertise that is available in the department. as suggested by the 
Faculty Council. Please note, however. that recruiting and using the available 
expertise to consider and implement changes in the selection procedure is 
time consuming. We need time to organize this so we can only use the 
outcome of this process for the academic year 2023-2024. 

We hope that with these changes you will be able to give a clear and 
unambiguous positive advice about the establishment of a maximum 
capacity for the master in Psychology in 2022-2023 This is important as we 
feel that not establishing such a cap (oi- even postponing it by one yea1·) will 
seriously harm the quality of our program, and consequently the well-being 
of our students and staff. We would very much appreciate it if you could 
send us a short follow-up letter clearly stating your advice. When submitting 
our formal request to the Executive Board. we could then send along your 
first letter (reference OMH/FC2021-Uit-014/mdb), this reply and your follow
up letter. Given the submission deadline, we need your advice no later than 
July 30, around noon. Thank you in advance for your cooperation. 

Yours sincerely, 

Prof.cir. VJ.J.M. Bekkers, 

Dean ESSB 

Prof. dr. B1·am Ste1Jn 
Vice-dean education ESSB 



 

    

Dean ESSB 
Prof. dr. V.J.J.M. Bekkers 

  Date 
July 30th, 2021 
 
Subject 

Response on the Maximum Capacity – Master 
Psychology   

 
Dear Faculty Board of the Erasmus School of Social and Behavioral Sciences,  
 
Thank you for your reply to our letter (reference OMH/FC2021-Uit-014/mdb) on the 
maximum capacity of the master in Psychology for the academic year 2022/2023. We 
appreciate your clarifications to our concerns and the additional motivational aspect 
of the admission requirement. Through this letter, we would like to reinstate our 
positive advice on the cap of 700 students considering the need to maintain a good 
quality of education in the different tracks of the programme. In addition to this, we 
want to highlight our concerns once again hoping that they could be taken into 
consideration in the evaluation of the admissions’ procedure.  
 
Firstly, we appreciate your input regarding our initial comments regarding the 
admission of ESSB bachelor students to the master. We believe that it is important to 
make as much material available for our current students so that they can excel in the 
statistics test as you stated. However, we are still uncertain if this is sufficient for 
students to compensate for low grades in their first two bachelor years. Therefore, we 
would like to see a review on the performance of our EUR students in the evaluation 
of the application's procedure in 2022-2023. Furthermore, we would highly encourage 
you to inform Psychology B1 students in the upcoming academic year (2021-2022) of 
the new rules for admissions in the master of Psychology so they can take these into 
consideration while starting their academic journey.  
 
Secondly, our council would deeply appreciate a timeline on the procedure of the 
admissions and its review for the year 2022-2023. This timeline could include all the 
deadlines of the admissions procedure, as well as an estimation of the time it will take 
to make an evaluation and a report of this procedure. In other words, we would like 
to be informed in advance of how the board envisions the procedure of evaluation 
and adaptation of the admission requirements as it becomes more concrete in the 
upcoming academic year. By providing us with the timeline, the council can be 
prepared to engage with the topic further. 
 
Lastly, we would like to express a positive view on the inclusion of a qualitative 
dimension regarding the admissions. We would like to be updated in the form in which 
this qualitative component will take place. In the future, we would prefer to see the 
qualitative component taking a higher weight in the criteria for admissions. At the 
same time, we reinstate the importance of incorporating a dimension of diversity and 
inclusion to the evaluation procedure of the admissions, as we believe that our 
master's programme should be inclusive to students from different backgrounds. We 
hope that this can be a topic of discussion in the first evaluation phase of the admission 
requirements. 
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Please, if you have any questions about this advice, do not hesitate to contact us.  
 
Kind regards,  
 
Oriana Morales Hernández (chair) 
 
 
 
 
Faculty Council ESSB: 
Josanne van Dongen 
Amaranta de Haan 
Thomas van Hulst 
Yew Cho Teh 
Max van Tongeren 
Sagynzhan Abduakhap 
Haylin Neal 
Iana Hilhorst 
Patryk Jarmakowicz 
Jaron van der Roest 
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