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Dear Mr Van Wijngaarden, Dear Wout, 

Like the PRO Advisory Board, the ABD Advisory Board was asked to advise 

on the reorganisation proposal relating to the merger of the CIO Office, 

Documentary Information Management (DIM) and the IT Service as 

described in the ‘Proposal for Reorganisation of IT, CIO Office and DIM’ 
dated 26 April 2021. 

Due to the limited experience in the Advisory Board and the fact that the 

Advisory Board formally only comprises one person, it is possible that this 

advice does not address some formal issues. Please inform the Advisory 

Board if this is the case so that these issues can be added. 

With respect to the requested advice on the proposal: 
- The purpose of the reorganisation. This section does not describe the 

objectives of the reorganisation. The Board therefore advises that clear, 

measurable and realistic objectives are set, which can form the basis for the 

reorganisation and which can also be used during a later evaluation. This 

will make it possible to determine whether the proposed reorganisation 

objectives have actually been realised. I suggest considering such things as 

workload, shortening of processes, sustainable employability of employees, 

reducing long-term sickness absence, staff turnover, etc. 

- Context. The proposal currently presents the vision and mission of the 

various departments. I would suggest indicating how the current 

departments already operate in line with each other (if this is the case). 

Staffing levels. With respect to staffing, it is clear that the number of FTEs 

will remain the same. Just as a check regarding the consequences for 

personnel: is it correct that all officials from the CIO Office will be included 

in the reorganisation? The proposal currently does not describe any 

exceptions, which means that it is not clear whether the CISO, CPO and 

PO are included in the reorganisation. We advise safeguarding the 

accountability lines of the CISO and PO to the Executive Board. The PO 

has a statutory role to fulfil, and the CISO has a monitoring role with respect 

to availability, integrity and confidentiality. If the CIO and IT Director roles 

are merged into one role, it is important that the CISO’s accountability line 
to the Executive Board is safeguarded. 

- Consequences for personnel. With respect to the consequences for 

personnel, there are a large number of assumptions. We advise that you 

detail the consequences for personnel clearly in this reorganisation plan. 

For which FTEs are there consequences and what are the consequences? 

These need to be clarified. 
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- Finally, there is one more thing that should be addressed. The ABD’s 
objective is to develop integrated policy for EUR. As well as the policy with 

respect to HR, Procurement, Real estate, Marketing and Communications, 

in this proposed reorganisation, yet another policy area is being removed 

from the ABD and added to the implementation organisation. We advise that 

safeguards are put in place regarding how ABD formulates integrated policy 

(together with the policy-rich services). 

From informal consultation we know that this plan has been further 

developed. It is a good idea to amend the proposal on the points that have 

already been discussed.  
- Work organisation. During the informal consultation, there was discussion 

about starting a work organisation as of 23 September. The ABD Advisory 

Board endorses the formation of a work organisation in anticipation of the 

formal decision. We advise that no irreversible decisions are taken. 
This means that the financial administrations should not yet be merged. 
Clear agreements must also be made about the changes to any hierarchical 

management lines. We advise that you describe clearly which issues will 

and will not be transferred. This could include sickness absence, leave, 

study programmes, etc. 
- Trial period. A so-called ‘trial period’ of 5 months has currently been 

suggested. We advise that a trial period be determined that enables a good 

evaluation of whether the desired objectives can be realised in the new 

structure. It is better to run a longer trial than to switch to an incorrect 

structure that would lead to yet another reorganisation. 

We look forward to receiving the reorganisation plan and wish you every 

success in the further process preparations. 

Kind regards on behalf of the ABD Advisory Board, 

Emil Reints 

 


