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Dear Executive Board,
Following your request dated 15 December 2021 to the Deans of Education regarding a Numerus Fixus for
Bachelor programmes 2023-2024 I herewith send you our proposal for the Bachelor programme in
International Business Administration.
Moreover, you have asked for a report, following a specific format, with regard to our experiences with the
Numerus Fixus for the year 2021-2022. Please find this report attached.
For 2023 we propose a maximum capacity of 750, aiming at an intake of 650 students. Please find our
considerations in the attached document.
Detailed information on the selection criteria and procedure can be found on our website:
https://www.rsm.nl/bachelor/international-business-administration/admission-application/application/
A student can participate in the selection procedure three times maximum.
We will include the updated regulations for admission 2023-2024 in our Teaching & Examination
Regulations 2022-2023 on time.
We have discussed our proposal with the Programme Committee of the Bachelor and with the Faculty
Council and have attached their advice dated 7 and 25 February respectively. Both of them are positive.
Both the PC and FC have asked for our attention to the increasing workload stemming from an increase in
capacity. We originally envisaged an intake of 750 by setting the formal capacity at 850 but have decided to
stay with the formal capacity of 750 in order to arrive at an intake of 650, in order to meet this concern.
Please be aware that this request is a back-up request: We would prefer to work with the so-called
‘Aanvullende Eisen’ cf WHW7.26. However, given that NVAO is not willing to confirm in writing that for
‘Aanvullende Eisen’, grades can also be used as a selection criterion, we withhold this request for now.
Kind regards,

Prof. dr A. Richter
Dean

Attachments:
• Base document Bachelor IBA, RSM-EUR: Application for Numerus Fixus 2023-2024
• Evaluation of the Numerus Fixus procedure for IBA 2021
• Advice of the Programme Committee BSc dated 7 February 2022
• Advice of the Faculty Council dated 25 February 2022

cc. drs. A. Meijdam and A.J. Monster

Bachelor International Business Administration
Rotterdam School of Management, Erasmus University
Back-up application for Numerus Fixus 2023-2024
1. Motivation
Demand for the Bachelor programme in International Business Administration (IBA) keeps
increasing. We are currently in the process of requesting permission to replace the Numerus Fixus
with ‘Aanvullende Eisen’, but as the final decision on this will only take place in spring 2022, we also
need to request a Numerus Fixus as a back-up in case our proposal is not approved.
Table 1: Demand and capacity for IBA, 2008 – 2023
year
2008 - 2009
2009 - 2010
2010 - 2011
2011 - 2012
2012 - 2013
2013 - 2014
2014 - 2015
2015 - 2016
2016 - 2017
2017 - 2018
2018 - 2019
2019 - 2020
2020 - 2021
2021 - 2022
2022 - 2023
2023 - 2024

applicants in
OLAF
774
926
908
938
1.030
1.150
1.149
1.264
1.432
1.502
1.881
1.862
2.199
2.644
3.000 (exp.)
3.500 (exp.)

enrolled

formal capacity

target

329
365
336
397
437
423
475
558
542
510
508
513
552
562
-

350
350
350
400
450
450
450
550
550
575
600
600
650
650
750
750

350
350
350
400
450
450
450
550
550
550
550
550
550
550
650
650

The figures above refer to applicants who entirely completed their application in the school’s
admission system OLAF. The gross numbers in Studielink were considerably higher, with 3.700
applicants as per the NF deadline of 15 January 2021.
2. Formal capacity 2023 – 2024 is 750, target is 650
Like we have done over the past years, we distinguish between ‘formal capacity’ and target. We
have seen that it is impossible to fill our target enrolment under the regime of Numerus Fixus
without setting the formal capacity to at least 100 students above our goal. We will therefore set the
formal capacity at 100 students above our actual target.
As can be seen, we plan to increase the intake for IBA as per 2022, but plan to stabilize again for
2023. Demand for IBA is still increasing, and after conducting an analysis of the applicant groups of
2020-2021 and 2021-2022 we have concluded that the group of applicants fully meeting our
requirements (‘tier 1’) will remain large enough to maintain the quality of the intake set at 650.
In order to prevent IBA from becoming a massive-scale programme, as of the academic year 20222023 IBA has divided the group of first-year students into three cohorts – for 2022-2023 with a
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cohort size of 220. All smaller groups will be created within the cohorts, thus facilitating frequent
study-related contacts between students.
Formally, the outcome of the Numerus Fixus will be communicated on 15 April each year. However,
in order to ‘bond’ applicants with very good qualifications, we will inform a small number of top
scoring applicants as soon as their application has been evaluated (roughly 150) that they will
receive an offer of admission on the 15th of April. While we do not yet know what their final rank
number will be, we do know that their score is high enough to guarantee admission. This practice
will hopefully reduce the risk of the offer coming too late for this group who are sure to have (many)
other options.
3. Proposed procedure for 2023-2024
The proposed procedure for the academic year 2023-2024 can be outlined as follows:
- registration deadline in Studielink is 15 January 2023,
- application deadline at RSM (OLAF) is 31 January 2023
- the programme will rank all applicants who have completed the selection procedure:
o registered on time in Studielink
o completed their application within the school’s OLAF system before January 31.
- a full ranking of all applicants who have participated in the selection procedure will be
provided to Studielink no later than 14 April 2023
- students applying from abroad will be able to fully participate in the procedure as physical
presence in the Netherlands is not required
3.1 Establishing eligibility
Applicants need to possess the Dutch VWO diploma or a recognized international equivalent.
Moreover, for studies in business or economics a Mathematics course requirement is in place:
- for VWO diplomas: Mathematics A or B is required; Mathematics C does not give admission.
Applicants are also allowed to take an additional exam to qualify.
- for international diplomas: at least the equivalent of the Dutch Mathematics course A or B is
required. Applicants are also allowed to take an additional exam to qualify.
3.2 Selection criteria
Selection within the Numerus Fixus for IBA will take place based on two criteria:
- Grades
counting for 75%
- CV or motivation
counting for 25%
3.2.1
-

Grades
a minimum average grade of 7.0
a minimum grade of 7.0 for Mathematics
a minimum grade of 7.0 for English

For international diplomas, grades are converted and the equivalent of the Dutch grade of 7.0 is
used. For the composition of the ranking list, the grades of the before-last (‘penultimate’) school
year and grades earned in the first semester of the final year will be used as a point of reference.
When an applicant has completed their secondary education, the grades from the final year or
national exam (if applicable) will be used.
The higher the average grade, the higher more points will be awarded for the GPA. This score will
count for 75% in the ranking score.
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3.2.2 CV or motivation
Applicants will be given the choice between either uploading their CV or answering our motivation
question.
The CV should focus on international experiences.
International components are: nationality, country of birth, country of residence or having lived
abroad, type of school, type of programme, course choice, stays abroad, international field
experience, involvement in international projects, summer language courses. The CV will be
evaluated according to the IBA rubric and scored on a scale 1 – 6. This score will count for 25% in the
ranking score.
The motivation question is: ‘What attracts you the most to an international business administration
programme?’ The answer on this question will be evaluated according to the IBA rubric and scored
on a scale 1 – 6. The more convincing the motivation, the higher the score. This score will count for
25% in the ranking score.
3.3 Ranking
All applicants who have participated in the selection procedure (submitted a complete application in
the Online application form) will be ranked. With a formal capacity of 750, the applicants ranked
numbers 1 – 750 will be offered a place in the programme on the 15th of April. Applicants with higher
numbers will have to wait for places to become available. Applicants will drop from the list if they
cancel their registration in Studielink, fail to meet formal requirements or do not respond to their
offer.
The ranking list for IBA will be directly derived from the aggregated score, calculated from the
average scores for grades, CV/motivation question. We will work with tiers: a grade below 7.0 for
Mathematics or English or an insufficient GPA will automatically put the applicant in the lower tiers.
Within the tiers, the score is decisive.
Tier
Tier 1
Tier 2
Tier 3
Tier 4
Tier 5

Characteristics of group
N 1-5 = reserved for hardship, appeals and special cases
meeting all formal and selection requirements; ranked 6 – N
diploma level is sufficient, English level is sufficient but grade is too low; or GPA is too
low. Math level & grade are sufficient; ranked N+1 - NN
diploma level is sufficient, English level & grade are sufficient, Math level is sufficient,
but grade is too low; ranked NN+1 - NNN
diploma level is sufficient, English & Math level is sufficient but grades are too low;
ranked NNN+1 - NNNN
diploma, English and/or math levels are not sufficient or application is incomplete;
ranked as from NNNN+1
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Evaluation of the Numerus Fixus procedure for IBA 2021-2022
Main findings
We are still not happy with the Numerus Fixus as a tool to regulate admission for IBA. However, for
the second year in a row we have been able to fill all places, and even surpassed our actual target.
It looks like we managed to do so because of two measures:
- We formally asked for a cap of 650 students -100 students more than our actual target of
550. This “overbooking” of students led to 562 students in the classroom. We can therefore
say we reached our target without formally filling the full ‘capacity’ of the fixus.
- We informed very qualified applicants before 15 April that their score was good enough that
they could be certain of a place in IBA.
- We put a lot of effort into staying in touch with the applicants – both the ones who were
given an offer and the ones still on the waiting list.
- Covid-19 might have also played a role again, as the option of taking a gap year between
secondary school and university was seriously hampered this year.
One of the obvious disadvantages of the NF immediately becomes visible if the intake is compared
with the formal capacity asked for. The gap of almost 100 students could easily give the impression
that a Numerus Fixus for IBA is not needed as IBA does not fill all its places. This is of course not true.
Although we have learned to work within the constraints of the Numerus Fixus to fill the target
number of students, our preference still is to change to ‘Aanvullende Eisen’. At this moment our
request is pending – we expect a final decision in the spring of 2022.

The qualitative part
By law, selection within the Numerus Fixus needs to be based on at least two different (sets of)
criteria:
- cognitive criteria (for instance grades)
- non-cognitive criteria (for instance motivation, or CV)
Selection within the Numerus Fixus for IBA is based on two criteria:
- grades:
o average grade
o grade for Mathematics
o grade for English
- either CV:
o demonstrating relevant international background and experience
- or motivation:
o demonstrating the drive to actively participate in an internationally oriented
programme
Grades
Grades are an important part of the IBA selection procedure. The requirements regarding grades
within the Dutch grading system are:
- a minimum average grade of 7.0
- a minimum grade of 7.0 for Mathematics A or a 6.0 for Mathematics B
- a minimum grade of 7.0 for English or a CERF B2 level score on a TOEFL, IELTS or Cambridge
exam
For international diplomas, grades are compared using data gathered by the Nuffic and the
equivalent of the Dutch grade of 7 in the national system is used.
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Applicants are given GPA points on a 0–10-point scale using the grades of the last school report
(summer) of the before-last school year, as well as the grades earned up until mid-January of the
final year. The resulting GPA points count for 75% in the ranking score.
CV or motivation
Applicants were requested to either provide us with an encompassing CV or with an answer to our
motivation question.
The CV should help the programme create this diversity by identifying the relevant international
background and experience of its applicants.
The CV was evaluated and scored on a scale ranging from 1 – 6.
This score counts for 25% in the ranking score.
For motivation applicants had to answer following question:
“What attracts you the most to an international business administration programme?”
The answer on this question was evaluated and scored on a scale 1 – 6. The more convincing the
motivation, the higher the score. This score counts for 25% in the ranking score.
For 2021 we found that 54% of the applicant choose the CV option and 46% motivation. The
percentage for CV has gone down, which is mainly caused by the Dutch applicants. What we
expected last year, but did not happen, now happened: the Dutch applicants have a slight
preference for answering the motivation question instead of uploading their CV. Which seems logical
as most Dutch can be expected to have less of an international background.
IBA – applications 2021-2022
NL

EEA

Non-EEA

Total

CV

261

43%

884

59%

291

53%

1.436

54%

Mot

342

56%

606

41%

260

47%

1.208

46%

Total

603

1.490

551

2.644

Still, the advantage of introducing the ‘either or’ option was in the strongly reduced number of
written stories that the admissions team had to read and evaluate. Research shows
(https://www.scienceguide.nl/2021/12/studenten-selecteren-op-motivatie-is-tijdsverspilling/) that
motivation letters e.g. are highly unreliable tools for selection processes and hence have reduced
back then the weight of the answer to the motivation question to 25%.
Evaluation of the selection criteria
We are quite positive on how the criteria worked. Converting grades from other countries and
ordering them in a scale of 1 – 10 was laborious, but the initial investment was primarily a one-off as
it can be reused every year, with minor updates.
Covid-19 had an impact on our way of working with the grades as grades of the before-last
schoolyear could not always be provided. We have therefore added the grades earned in the final
year up until January in our calculations.
For the evaluation of the CV and motivation question we have made use of rubrics, and a team of
people from Recruitment & Admissions was trained to synchronize judgements.
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The size and composition of the 2021 first-year group
As mentioned previously, the size of the enrolling student group is considered sufficient this year.
Our target enrolment was 550 students and we enrolled 562. We were also satisfied with the
composition of the student group finally enrolling in the IBA programme 2021-2022, representing 60
different nationalities coming from 67 different countries.
The number of Dutch students however, hit an all-time low for the second year in a row. With only
130 enrolled students with the Dutch nationality, we are far below any previous year since we
started our formal registrations (2008).
This happened despite our efforts to promote IBA more among Dutch students:
- we did special e-mailings to Dutch high-school students
- we set up dedicated Virtual Information Sessions
- we extended the call action and buddy system to Dutch applicants with an offer
- we gave special trainings to the IBA Ambassadors in relation to Dutch applicants
- we made adjustments to our Open Day Power Point Presentation and also changed the
composition of the student panels, bringing in more Dutch students
We suspect that a large part of the reason for the low number of Dutch students is our grade
requirement. As only around 25% of students with a VWO diploma meet our grade requirements,
the selection pool is relatively small. As we are not willing to lower our requirements, we will keep
putting effort in recruiting this (top)group for IBA.
The table below more precisely presents the mix of nationality and country of the diploma:

Nationality: Dutch
Nationality: non-Dutch
total

Country of diploma:
Netherlands
115
20%

Country of diploma:
abroad
15
3%

total
130

23%

7

1%

425

76%

432

77%

122

21%

440

79%

562

100%

Study success
After one trimester, performance of the 2021--2022 cohort was slightly above the performance of
previous cohorts. We are unable to relate this to the composition of the intake. We think Covid-19
has had an impact again, as online assessment, with a ban on closed-book exams and multiple
choice exams and more use of open question exams and assignments generally brings higher passing
rates.
Balance between number of selected students and quality of education; work-pressure staff
An increased intake of students and a growth in the total number of students brings additional work
for teaching and support staff, and the question can be asked if a certain growth reflects negatively
on the perceived quality of education.
As to the first point: work pressure for the staff stems from the total picture: all teaching, all
research, all other activities. Within the departments the total workload of academic staff is planned
and monitored and increasing tasks in one field will need to be compensated by reducing tasks in
other fields, so in principle overload can be prevented. Teaching in the bachelor is mostly in the two
bachelor programmes: Bedrijfskunde and IBA, of which Bedrijfskunde, with an intake of around
1.100 students in 2021-2022 is the larger programme. The impact of the total intake in IBA on
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workload is small, also if compared with the massive increase of intake in our MSc programmes.
Hence, the question can certainly not be answered in an isolated way.
Moreover, work pressure has increased because of Covid-19, which dwarfs the potential extra
workload caused of the size of the intake.
As to the second point: already shortly after its inception in the IBA programme it could be heard
‘that the IBA programme was getting too big’ At that time the intake was 250 to 300.
IBA has stabilized at 400 for a couple of years (which was the intended final target), and then
increased to 450 for some years. A critical step has been made in 2015, when it was decided to
increase intake from 450 to 550. From that moment on the new IBA first-year group did not fit in the
middle-sized lecture halls (like CB-01) anymore and was forced to escape to large-size lecture halls
like the ‘Aula’. From that moment on, IBA could also be called a large programme, with its pros and
cons. Future students are told that IBA is not small, so they know this when they apply. A further
increase in intake will certainly have impact again. To prevent mass effects, as from 2022 on the IBA
population will be split into three cohorts. All smaller groups will be composed within this cohort,
enabling students to have more frequent study-related contacts in an oversee-able group.
Still: challenges are in physical space and scheduling, grading time of open question exams and
assignments. And as from 2022-2023 on, it might not be possible anymore to organize exams for IBA
and Bedrijfskunde at the same time slot, which will certainly lead to additional workload for teaching
staff.
Performance level of IBA students has never suffered from any increase in class-size: it improves
almost each year and is much above the level of the smaller groups we had around 2000 to 2015.

The quantitative part
The total number of applicants in Studielink on 15 January 2021 was 3.700: clearly the highest
number in the Netherlands. This is a gross number, as students can apply for more than one
programme.
The total number of applicants in our Online Admission System OLAF on 31 January was 2.644. These
are the applicants who have also uploaded the required information, and all these students needed
to be ranked 1 – 2.644.
Highest ranking number given out
The highest-ranking number given out for the 2021-2022 procedure was 996 – a bit more than in
2020.
Other quantitative information, on the composition of the student body and of the admission tiers
can be derived from the tables, taken from the R&A Annual Report 2021.
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Composition of tiers IBA applications 2021-2022
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Composition of tiers IBA applications 2021-2022 by nationality
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To: Dr. Mirko Bernischke
Academic Director BSc programmes
CC: Adri Meijdam MA
Executive Director Director BSc programmes

Date
Our reference
Your reference
Subject

Dr. E. J. Klitsie
Chair Faculty Council
klitsie@rsm.nl
Mandeville Building T7-17

25 February 2022
220201
Back-up advice IBA Numerus Fixus 2023-2024

Dear Mirko,
Thank you for your presentation in the RSM Faculty Council meeting of February 17th. You requested advice from the
Faculty Council regarding installing a back-up Numerus Fixus for the BSc IBA for the academic year 2023-2024 of 750
students, whilst awaiting the application for Additional Requirements
In response to this request, I am pleased to announce that our advice is positive. We do want to highlight, as we did in
our letter of October 7th, 2021, that any related negative effects on work pressure should be proactively avoided. We
assume that required extra effort -due to increasing student numbers- will be adequately compensated to both the
affected teaching departments and Educational Services.
I wish you all the best with the further process to establish the IBA Numerus Fixus for 2023-2024.
Kind regards,
On behalf of the Faculty Council,

Dr. E. J. Klitsie

