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Summary: Some of the
remarks often mentioned
• The conclusions drawn in the report are recognizable.
• Some findings are mentioned as serious in the report,
but the summary and the recommendations made are
less serious, for example that the model does not
support interdisciplinarity or external income.
• The arbitrary use of the model is not mentioned in the
report
• Link with strategy is a point of discussion.
• EMC has specific points related to overhead costs as
well as research and impact
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Controllersoverleg –
Remarks on the report
1/2the report 1/2

The conclusions from the report are recognizable. Some
conclusions which are mentioned as serious in the report, are not
reflected in the summary and the recommendations. The recommendations
are somewhat succinct.
Further remarks
• Arbitrary use of the model. It seems arbitrary when the model is used and when it is not. The model has been
adapted several times over the years, for instance by making the boxes bigger and smaller. This has increased
the we/they feeling.
• Link with strategy. The incentive of student numbers is very much the basis of the model but is not a strategic
pillar of the EUR. The missing link between the model and strategic goals could be more clearly mentioned and
concluded upon in the report.
• Financial Analyses. The outcome of the financial analysis is not entirely reflected in the report and in the
revision of the model.
• Administrative processing. There are also some shortcomings in the administrative processing of the
allocation model. It is show to whom the money has gone, but it is not clear what comes from which box.

• Limited funding. The model mentions that there are limited funds, but this problem is not solved by the model.

Erasmus University Rotterdam

23-2-2022

4

Controllers
overleg – revision or
not? 2/2
Recommendations:
• A throughput model compared to the current input-output model.
The services/production should be financed, for example minors,
studying at a second faculty.
• Shared Services Budget. Shared Services budget should also
be linked to the second and third money stream, not just to the
first money stream.
• Split the boxes of shared services so that it is clearer which
costs are fixed and which are extra. This gives more clarity on
what happens in the box.
• The model should allow for reconstruction so that it is clear how
the allocation takes place. Whatever model is chosen, the model
needs to be more transparent in communication, distribution and
decision making. There should be clear definitions of certain
components and operations.
• A transitional period should be introduced if a complete revision
of the model is chosen. This gives the organisation the chance to
adjust their operations.
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Most people are in favour of
considering a revision of the
allocation model, but only a limited
part of the model. The model should
not be amended too often. A
revision of the model has potential
pitfalls. Define some basic points
that can prevent discussion.
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Risk Specialist – two
points of attention
Link to strategic objectives
AEF's report clearly indicates that the model limits
'interdisciplinarity', whereas this is precisely the thread
running through the EUR's strategic objectives.
 Linking the allocation model to the objectives of the EUR
is important, because the model should support the
achievement of the objectives.
Lack of innovation
The report indicates that the model does not stimulate
innovation of organizational units. In fact, it limits the critical
reflections within faculties and professional services for
innovations and changes to the model.
 The question here is also to what extent this counteracts
the achievement of the strategic objectives / what risks does
it entail?
23-2-2022
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Directors of Operations – compliments and remarks (1/2)
Compliments to the report: The report is solid and the conclusions in the report are recognizable

Remarks:
• The conclusions do not or do insufficient justice to the sharp analyses as expressed in the report.
Findings which are mentioned as serious in the report are not reflected in the conclusion or
recommendations.
• Arbitrary use of the model. It seems arbitrary when the model is used and when it is not. This is not
mentioned in the report.
• Link with strategy. Some commented that the evaluation should have been based on the strategic
goals. The allocation model should be a translation of the strategic goals for the organisation.
Others mention that these two go hand in hand because strengthening the business operations is a
strategic pillar and remains a primary task. Furthermore, the strategic goals are changed regularly
but the allocation model does not.
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Directors of Operations – compliments and remarks 2/2)
Recommendation (ESL):
• Implement the established design from 2018 consistently. The design was very
well thought out at the time, only it was not consistently built and implemented! Make
sure that the design is now built integrally, including the points of attention from the
present that are mentioned in the report. It is a bridge too far for us to opt for the
scenario of redesigning the model.
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Erasmus MC – 3 critical points and other remarks 1/2
Critical point: Overhead
Overhead is generically distributed over the faculties through a percentage (21.5%). In
the main text (p.16) it is indicated that there are faculties that do not use services but pay
for them. Erasmus MC is explicitly mentioned.
 This point should be reflected in the conclusions or recommendations. The report
should criticize the linking of the services' budget to the total 1st flow of funds. This
means that for medical students there is 3x more overhead coverage than for
Woudestein students.
Critical point: Research and impact
Model focuses on student numbers, not research and impact. In the report it is
mentioned that the desirability of the incentive on student numbers is under discussion,
that the model does not stimulate the generation of external income (particularly in
research), and valorization is not mentioned in the report.
 This point should be reflected in the conclusions or recommendations. Especially the
link to impact should be made. The report gives no value judgement about this.
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Erasmus MC – 3 critical points and other remarks 2/2
Critical point: Arbitrary use of the model
It seems arbitrary when the model is used and when it is not. This point is not made in
the report.
 This point should be described in the report.
Other remarks:
• EMC can confirm the importance of these points made in the report:
• The pricing (and pay-out ratio) is unclear and very complex.
• What is centrally funded and what you have to pay extra for is uncertain.
• The financing of new studies within the model is difficult (impossible)
• The model lacks financial incentives for the realization of the strategy, interdisciplinary
cooperation and innovation
• There is a lack of transparency in the distribution of central funds including the
strategic budget
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