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Dear Executive Board, 
 
By letter dated 26 February 2021 we have sent you our request to work with a Numerus Fixus for our Bachelor 
programme in International Business Administration for 2022-2023 as a back-up option. 
 
In the meantime it has become clear that it will be impossible to get our preferred option, ‘Aanvullende Eisen’ 
in time through the central EUR procedures and the NVAO procedure: 
- The timeline for discussing the request with the University Council is three to four months; 
- The NVAO can also take a maximum of three months for its advice; 
- Your preference is to only send out the request for advice to NVAO after the University Council has given 

its advice; 
- The advice of the NVAO needs to be included in the request to the Ministry of OCW, where the request 

should arrive not later than 1 May 2021 in order to have ‘Aanvullende Eisen’ running as per 2022-2023.  
 
We have concluded that even with the best will of all parties concerned, it won’t be possible to meet the 
deadlines. Even if a preliminary request without NVAO advice was submitted to the Ministry, they would 
expect NVAO advice to follow fairly soon, and working backwards, it seems impossible to secure this in good 
time. 
 
Therefore we ask you to consider our request for a Numerus Fixus not any longer as a back-up option, but as 
the single option. 
 
We will provide you with the request for ‘Aanvullende Eisen’ IBA 2023-2024 in summer 2021 but would 
appreciate to be informed in writing by you about the deadline for submitting this request. 
 
 
Kind regards, 
 

 
Ansgar Richter 
Dean 
 
 

 



Adri Meijdam (Executive Director BSc) 

 

Rotterdam, January 27, 2021 

 

Subject: Numerus Fixus IBA 

 

 

 

Dear Adri, 

 

During the past BSc Programme Committee Meeting, January 21, 2021, you informed us of the intention 

to re-apply for a numer fixus for the IBA programme, and invited us to provide an official advice on the 

following decisions:  

- Applying again for a Numerus Fixus for IBA in 2022, as a back-up option for a simultaneous 

application for ‘Aanvullende Eisen’, an approach better suited for international programmes.; 

- Setting the cap for IBA at 650 again, aiming at an intake of 550 students; 

- Using the same criteria and weighting of last year: 75% on grades (GPA, Math and English) and 

25% on CV or motivation 

- Keeping the option open to increase the cap for IBA from 650 to 750 

 

No one in the PC is opposed to efforts to protect the smaller size of the programme. As such, there is 

broad support for the reapplication of the Numerus Fixus, setting the cap at 650, and aiming for 550 

students.  

 

There are concerns about the option to increase programme size to 750. Through the years, the 

(somewhat) smaller and exclusive nature of the IBA programme is seen as one of its strengths by the 

students. As far as teaching staff is concerned, increases in programme size are generally undesirable. 

Therefore, the PC requests to be informed prior to the exercise of this option and will advise once more 

detailed plans are available.  

 

As far as the application for ‘Aanvullende Eisen’ is concerned, the PC understands this is yet another way 

to constrain programme size and broadly supports its intention. Again the PC requests to be informed 

prior to the exercise of this option and will advise on it once more detailed plans are available. It is worth 

noting that even with current numerus fixus, some concerns were raised in the PC about the focus on 

secondary education grades in criteria weighting, and whether this is fair, inclusive and predicts student 

success. If the option becomes available to use “Aanvullende Eisen” to select students, these same 

concerns should be discussed again as the criteria are developed in more detail.  

 

Yours,  
 
Jurriaan Nijholt 
 

pro tempore Chair, on behalf of dr. A. Nederveen Pieterse 
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Bachelor International Business Administration  
Rotterdam School of Management, Erasmus University  
 
Back-up application for Numerus Fixus 2022-2023 
 
 

1. Motivation  
Over the past few years, the Bachelor in International Business Administration IBA has seen a strong 
increase in the demand for a place in the programme. We are in the process of replacing the 
Numerus Fixus by ‘Aanvullende Eisen’, but as decision-making on this will only take place in summer 
2021, for safety we ask for a Numerus Fixus as a back-up in case our proposal would not be 
approved. Hence, like last year, IBA will (also) apply for a Numerus Fixus.  
 
Table 1: demand and capacity for IBA, 2008 – 2021 
 

year applicants in 
OLAF 

enrolled capacity 

2008 - 2009 774 329 350 
2009 - 2010 926 365 350 
2010 - 2011 908 336 350 
2011 - 2012 938 397 400 
2012 - 2013 1.030 437 450 
2013 - 2014 1.150 423 450 
2014 - 2015 1.149 475 450 
2015 - 2016 1.264 558 550 
2016 - 2017  1.432  542 550 
2017 - 2018  1.502 510 575 
2018 - 2019  1.881 508 600 
2019 - 2020  1.862 513 600 
2020 - 2021  2.199 552 650 
2021 - 2022 2.500 (exp.) - 650 

 
The figures above refer to applicants who entirely completed their application in the school’s 
admission system OLAF. The gross numbers in Studielink were considerably higher, with 3.700 
applicants as per the NF deadline of 15 January 2021. 
 

2. Envisaged capacity 2022 – 2023 is 650 

For 2022 we would not like to increase the formal capacity again, but keep it at the current 650 
students. Again, we will inform a small number of top scoring applicants (roughly 350) that they will 
receive an offer of admission (considerably) before the 15th of April, as soon as their application has 
been evaluated. While we do not yet know what their final rank number will be, we do know that 
their score is high enough to guarantee admission on the 15th of April.,  This practice will hopefully 
reduce the risk of the offer coming too late for this group who are sure to have (many) other 
options. Moreover, we will make more use of the change in legislation, allowing us to give out more 
offers than the formal capacity. 
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3. Proposed procedure for 2022-2023 
The proposed procedure for the academic year 2022-2023 can be outlined as follows: 

- application deadline in Studielink is 15 January 2022,  
- upload deadline at RSM (OLAF) is 31 January 2022 
- the programme will make a ranking of all applicants who have: 

o registered on time in Studielink  
o completed their application within the school’s OLAF system before January 31: these 

applicants will be considered as participants in the selection procedure 
- a full ranking of all applicants who have participated in the selection procedure will be 

provided to Studielink no later than 14 April 2021 
- students applying from abroad will be able to fully participate in the procedure as physical 

presence in the Netherlands is not required  
 

3.1 Establishing eligibility 
Applicants will need to possess of the Dutch VWO diploma or a recognized international equivalent. 
Moreover, for studies in business or economics a Mathematics course requirement is in place: 

- for VWO diplomas: Mathematics A or B is required; Mathematics C does not give admission. 
Applicants are allowed to take an additional exam to qualify 

- for international diplomas: at least the equivalent of the Dutch Mathematics course A or B is 
required.  

 
3.2 Selection criteria 

Selection within the Numerus Fixus for IBA will take place based on two criteria: 
- Grades   counting for 75% 
- CV or motivation counting for 25% 

 
3.2.1 Grades 

- a minimum average grade of 7.0 
- a minimum grade of 7.0 for Mathematics 
- a minimum grade of 7.0 for English 

For international diplomas, grades are converted and the equivalent of the Dutch grade of 7.0 is 
used. For the composition of the ranking list, the grades of the before-last (‘penultimate’) school 
year will be used as a point of reference. When an applicant has completed their secondary 
education, the grades from the final year or national exam (if applicable) will be used.  
Due to Covid-19 we had to adjust our procedure, as many schools have not been able to provide full 
grade-lists for the second half of the before-last school year. Hence, for 2022 we will make use of the 
grades obtained in the first half of the before last year and the grades obtained in the first half of the 
final school year. Timely delivery and processing of the grades of the final year will put considerable 
pressure upon the procedures. 
The higher the average grade, the higher more points will be awarded for the GPA. This score will 
count for 75% in the ranking score. 

 
3.2.2 CV or motivation 
Applicants will be given the choice between either uploading their CV or answering our motivation 
question. 
The CV focusses on the international dimension.  
International components are: nationality, country of birth, country of residence or having lived 
abroad, type of school, type of programme, course choice, stays abroad, international field 
experience, involvement in international projects, summer language courses. The CV will be 
evaluated and scored on a scale 1 – 6. The more international the CV, the higher the score. This 
score will count for 25% in the ranking score. 
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The motivation question is: ‘What attracts you the most to an international business administration 
programme?’ The answer on this question will be evaluated and scored on a scale 1 – 6. The more 
convincing the motivation, the higher the score. This score will count for 25% in the ranking score. 
 
 
3.3 Ranking 
All applicants who have also participated in the selection procedure (submitted a complete 
application in the Online application form) will be ranked. With a capacity of 650, the applicants 
ranked numbers 1 – 650 will be offered a place in the programme on the 15th of April. Applicants 
with higher numbers will have to wait for places to become available. Applicants will drop from the 
list if they cancel their registration in Studielink or fail to meet formal requirements.  
The ranking list for IBA will be directly derived from the aggregated score, calculated from the 
average scores for grades, CV/motivation question. We will work with tiers: a grade below 7.0 for 
Mathematics or English will automatically put the applicant in the lower tiers. Within the tiers, the 
score is decisive. 
 

Tier Characteristics of group 
- N 1-5 = reserved for hardship, appeals and special cases 
Tier 1 meeting all formal and selection requirements; ranked 6 – N 
Tier 2 diploma level is sufficient, English level is sufficient but grade is too low. Math level & 

grade are sufficient; ranked N+1 - NN 
Tier 3 diploma level is sufficient, English level & grade are sufficient, Math level is sufficient, 

but grade is too low; ranked NN+1 - NNN 
Tier 4 diploma level is sufficient, English & Math level is sufficient but grades are too low; 

ranked NNN+1 - NNNN 
Tier 5 diploma, English and/or math levels are not sufficient or application is incomplete; 

ranked as from NNNN+1 
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Evaluation of the Numerus Fixus procedure for IBA 2020-2021 
 
Main findings 
We are still not happy with the Numerus Fixus as a tool to regulate admission for IBA. However, for 
the first time since we have started working with the Numerus Fixus we have been able to fill all 
places. 
It looks like we managed to do so because of two measures: 

- We formally asked for a cap of 650 students. As our real target is 550 students, and we 
ended up with 552 first-year students, we can say we reached our target (without formally 
filling the full ‘capacity’) 

- We already informed very qualified applicants before 15 April that their score was so good 
that they could be certain of a place in IBA 

Additionally, we put a lot of effort in staying in touch with the applicants – both the ones who were 
given an offer and the ones still on the waiting list. 
And finally, Covid-19 might have played a role, as the option of taking a gap year between secondary 
school and university was seriously hampered this year. 
 
One of the obvious disadvantages of the NF immediately becomes visible: if the intake is compared 
with the formal capacity asked for, we have a gap of almost 100 students, which could easily give the 
impression that a Numerus Fixus for IBA is not needed, as IBA does not fill all its places. Which of 
course is not true. 
 
On various occasions we have attempted to inform the Ministry of OCW that the Numerus Fixus is 
not an appropriate tool for predominantly internationally operating programmes like IBA. Reasons 
are that offers are sent automatically through Studielink very late in the year (as of April 15), 
gradually offers will continue to be sent until the beginning of August which means that we will loose 
many applicants as they will choose for another school just to be sure. Also, non-EEA students who 
receive an offer as of June will not be guaranteed a visa so many will go for an alternative. Last but 
not least, those who receive a late offer will have troubles finding suitable accommodation and 
therefore reject our offer.   
 
Hence, we are strongly in favour of altering the current Numerus Fixus procedure as it is not suited 
for internationally operating programmes like IBA. Together with EUR Academic Affairs we have 
been in touch with the Ministry of OCW in order to explore alternatives. Our preference would be to 
opt for ‘Aanvullende Eisen’. A first step has been made as the Ministry has admitted that there is no 
legal ground for a ban on selecting on grades – which was one of two factors keeping us away from 
Aanvullende Eisen. Still, NVAO needs to adjust its protocol. 
For Aanvullende Eisen it is formally not allowed to set a maximum capacity. Hence, we will need to 
steer the intake in other ways, by finetuning the selection criteria. 
We have followed the recent discussion on re-introducing the lottery procedure. As long as this will 
only be an option, but not a requirement, we are fine with this. For us it is clear that using the lottery 
procedure for the international, non-Dutch applicants is an absolute no-go: it would put us in a very 
disadvantageous position towards our international competitors and it would lead to brand image 
damage among our partner schools.  
 
The qualitative part 
By law, selection within the Numerus Fixus needs to be based on at least two different (sets of) 
criteria: 

- cognitive criteria (for instance grades) 
- non-cognitive criteria (for instance motivation) 
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Selection within the Numerus Fixus for IBA has taken place based on three criteria: 
- grades: 

o average grade 
o grade for Mathematics 
o grade for English 

- either CV: 
o demonstrating relevant international background and experience 

- or motivation: 
o demonstrating the drive to actively participate in the concept of the ‘international 

classroom’ 
 
Grades 
Grades are considered to be an important part in the IBA selection procedure. The requirements 
with regard to grades within the Dutch grading system are: 

- a minimum average grade of 7.0 
- a minimum grade of 7.0 for Mathematics A or a 6.0 for Mathematics B 
- a minimum grade of 7.0 for English or a sufficient score on TOEFL, IELTS or Cambridge 

We know that around 25% of the total Dutch VWO population meets these requirements. 
For international diplomas, grades are converted using data gathered by the Nuffic and the 
equivalent of the Dutch grade of 7 in the national system is used. 
As in previous years, the grades of the last school report (summer) of the before-last school year 
were used as a point of reference.  
The average grade has been scored on a scale ranging from 1 – 10 and the resulting score would 
count for 75% in the ranking score. 

 
CV or motivation 
Applicants were requested to either provide us with an encompassing CV or with an answer to our 
motivation question.  
The CV should help the programme create this diversity by identifying the relevant international 
background and experience of its applicants.  
The CV was evaluated and scored on a scale ranging from 1 – 6. 
This score counts for 25% in the ranking score. 
For motivation applicants had to answer following question: 
“What attracts you the most to an international business administration programme?” 
The answer on this question was evaluated and scored on a scale 1 – 6. The more convincing the 
motivation, the higher the score. This score counts for 25% in the ranking score. 
 
For 2020 we found that 53% of the applicant choose the CV option and 47% motivation. The 
percentage for CV has gone downs, which is mainly caused by the Dutch applicants.  What we 
expected last year, but did not happen, now happened: the Dutch applicants have a slight 
preference for answering the motivation question instead of uploading their CV. Which seems logical 
as most Dutch can be expected to have little international background.  
 

IBA – applications 2020-2021 

  NL   EEA   Non-EEA   Total   

CV 264 44% 631 60% 266 49% 1161 53% 

Mot 340 56% 426 40% 272 51% 1038 47% 
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Total 604  1057  538  2199  

 

Still, the advantage of introducing the ‘either or’ option was in the strongly reduced number of 
written stories that the admissions team had to read and evaluate. We know from research that 
motivation letters e.g. are highly unreliable tools for selection processes and hence have reduced 
back then the weight of the answer to the motivation question to 25%.    
 
Evaluation of the selection criteria 
We are quite positive on how the criteria worked. Converting grades from other countries and 
ordering them in a scale of 1 – 10 was laborious, but the initial investment was primarily a one-off as 
it can be reused every year. 
Covid-19 hardly had any impact on our way of working with the grades as grades of the before-last 
schoolyear had already been obtained before the Civid-19 breakout. But for next year we had to 
make adjustments with regard to the measuring moment of grades as many schools have not been 
able this year to generate grades for the before-last year. 
 
For the evaluation of the CV we have made use of a rubric, and a team of people from Recruitment 
& Admissions was trained to synchronize judgements.  
The same procedure was followed for evaluating the motivation question.  
 
The size and composition of the 2020 first-year group 
As said: the size of the enrolling student group is considered sufficient this year: we aimed for 550 – 
and had 552. We were satisfied with the composition of the student group finally enrolling in the IBA 
programme 2020-2021, representing 57 different nationalities coming from 71 different countries. 
With 31% Dutch students however, we hit an all-time low of the relative presence of Dutch students. 
And also in absolute numbers, with 171 Dutch, we are below any previous year since we started our 
formal registrations (2008).   
This happened despite our efforts to promote IBA more among Dutch students: 

- we did special e-mailings to Dutch high-school students 
- we set up dedicated Virtual Information Sessions 
- we extended the call action and buddy system to Dutch applicants with an offer 
- we gave special trainings to the IBA Ambassadors in relation to Dutch applicants 
- we made adjustments to our Open Day Power Point Presentation and also changed the 

composition of the student panels, bringing in more Dutch students 
We think however that the decisive factor is our grade requirement: as said, it is only a modest 
percentage of students in the Dutch VWPO system making it to an GPA of 7, and also bringing a 7 for 
Mathematics (A) and English. As we are not willing to lower our requirements, we will keep putting 
effort in recruiting this (top)group for IBA. 
 
Study success 
After one trimester, performance of the 2020--2021 cohort was slightly above the performance of 
previous cohorts. We are unable to relate this to the composition of the intake. We think Covid-19 
has had an impact, as online assessment, with a ban on closed-book exams and multiple choice 
exams and more use of open question exams and assignments generally brings higher passing rates. 
 
Balance between number of selected students and quality of education; work-pressure staff 
An increased intake of students and a growth in the total number of students brings additional work 
for teaching staff and support. And the question can be asked if a certain growth reflects negatively 
on the perceived quality of education. 
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As to the first point: work pressure for the staff stems from the total picture: all teaching, all 
research, all other activities. Within the departments the total workload of academic staff is planned 
and monitored and increasing tasks in one field will need to be compensated by reducing tasks in 
other fields, so in principle overload can be prevented. Teaching in the bachelor is mostly in the two 
bachelor programmes: Bedrijfskunde and IBA, of which Bedrijfskunde, with an intake of around 
1.100 students in 2020-2021 is the larger programme. The impact of the total intake in IBA has little 
impact, in particular if also compared with the massive increase of intake in our MSc programmes. 
Hence, the question can certainly not be answered in an isolated way. 
Moreover, work pressure has much more increased because of Covid-19, which dwarfs the potential 
extra workload caused of the size of the intake. 
As to the second point: already shortly after its inception in the IBA programme it could be heard 
‘that the IBA programme was getting too big’ At that time the intake was 250 to 300. 
IBA has stabilized at 400 for a couple of years (which was the intended final target), and then 
increased to 450 for some years. A critical step has been made in 2015, when it was decided to 
increase intake from 450 to 550. From that moment on the new IBA first-year group did not fit in the 
middle-sized lecture halls (like CB-01) anymore and was forced to escape to large-size lecture halls 
like the ‘Aula’. From that moment on, IBA can also be called a large programme, with its pros and 
cons. Future students are told that IBA is not small, so they know this when they apply. A further 
increase in intake will have little impact, as it will consolidate the current position of IBA as a large 
programme. After all, RSM is also able to manage an intake of 1.100 students in the parallel 
Bedrijfskunde programme. The challenges are in physical space and scheduling, grading time of open 
question exams and assignments. 
Performance level of IBA students has never suffered from any increase in class-size: it improves 
almost each year, and is much above the level of the smaller groups we had around 2000 to 2015. 
 
 
The quantitative part 

The total number of applicants in Studielink on 15 January 2020 was 3.350: clearly the highest 
number in the Netherlands. This is a gross number, as students can apply for more than one 
programme. 
The total number of applicants in our Online Admission System OLAF on 31 January was 2.199. These 
are the applicants who have also uploaded the required information, and all these students needed 
to be ranked 1 – 2.199. 
 
Highest ranking number given out 
The highest ranking number given out for the 2020-2021 procedure was 945 – which was 38 lower 
than in 2019. 
  
Other quantitative information, on the composition of the student body and of the admission tiers 
can be derived from the tables, taken from the R&A Annual Report 2020.  
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Composition of tiers IBA intake 2020-2021 
 
 

 
 
  

T
IE

R
 1

Math sufficient  

English sufficient

Band 1

1 - 650 

(645 slots

+ 5 reserve 
slots)

NL 155

EEA 343

Non-EEA 152

Band 2

(waiting list) 

651 - 1,275

(625 slots)

NL 220 

EEA 295 

Non-EEA 110

T
IE

R
 2

 

Math sufficient  

English 
insufficient

1,276-
1,326

(101 slots)

NL 26

EEA 18

Non-EEA 6

T
IE

R
 3

Math insufficient 

English sufficient

1,327- 1,733

(407 slots)

NL 136

EEA 199

Non-EEA 72

T
IE

R
 4 Math insufficient 

English 
insufficient

1,734-
1,809

(76 slots)

NL 39 

EEA 27 

Non-EEA 10

T
IE

R
 5

Not admissable
1,810-
2,200

(391 slots)

NL 29 

EEA 152 

Non-EEA 210
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Composition of tiers IBA intake 2020-2021 by nationality 
 

  2017 2018 2019 2020 
Tier 1 (1st Band)  1-575 1-600 1-600 1-650 
 NL 128 157 141 155 
 EEA 306 289 291 343 
 Non-EEA 136 149 165 152 
 Total 570 595 597 650 
      
Tier 1 (2nd band)  567-938 601-1,065 601-1,073 651-1,275 
 NL 195 206 193 220 
 EEA 135 216 176 295 
 Non-EEA 33 42 105 110 
 Total 363 464 474 625 
      
Tier 2  939-1,006 1,066-1,139 1,074-1,174 1,276-1,326 
 NL 45 52 48 26 
 EEA 18 18 30 18 
 Non-EEA 18 4 24 6 
 Total 81 74 102 50 
      
Tier 3  1,007-1,227 1,140-1,540 1,175-1,545 1,327-1,733 
 NL 75 122 104 136 
 EEA 123 233 216 199 
 Non-EEA 23 46 6 72 
 Total 221 401 326 407 
      
Tier 4  1,228-1,286 1,541-1,619 1,546-1,627 1,734-1,809 
 NL 32 44 52 39 
 EEA 25 31 46 27 
 Non-EEA 2 4 6 10 
 Total 59 79 104 76 
      
Denials  1,287-1,510 1,620-1,881 1,628-1,837 1,810-2,200 
 NL 43 28 34 29 
 EEA 102 127 69 152 
 Non-EEA 79 105 107 210 
 Total 224 260 210 391 

 



Input on reporting Numerus 2020 from EUR central 
 
(received 27 January 2021 from Carolien Hennekam) 
 
 
Opleiding Hoeveel kandidaten 

hebben zich 
aangemeld via 
Studielink op 15/1? 

Hoeveel kandidaten 
komen voor in de ranking 
die in april aan Studielink 
is doorgegeven? 

Hoeveel kandidaten 
hebben via Studielink 
uiteindelijk een 
plaatsingsbewijs 
ontvangen? 

Hoeveel 
kandidaten 
hebben een 
plaatsingsbewijs 
geaccepteerd? 

Aantal beroepszaken 

IBA 3126 2244 *946 545 2 (beide ingetrokken) 
 
 
Explanatory note AM: 
 
As usual the numbers deviate a little bit from the numbers generated by ourselves – which has to do with difference in measuring moments, 
definitions and the processing of applicants cancelling their application. Still, the main trend is identical: 

- A very high gross number of applicants in Studielink (where you can apply for more than one programme) 
- A substantial reduction of applicants with the next step: uploading the application into our Online Application Form OLAF, eligible for the 

final ranking 
- A high volatility in the number of offers, as international applicants in particular apply all over the place and bring high cancellation ratios 
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