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I. Evaluation of the allocation model

The purpose of the evaluation is to evaluate whether the objectives of the revision of the 

internal allocation model in 2019 have been achieved. In the decision process of the internal 

allocation model it was decided to evaluate the model after three years. 

The evaluation will be supported by an external party as part of the Internal Audit & Review 

Agenda. 

This evaluation will be submitted as an independent evaluation report and will serve as 

substantial input for a consultation with the Board of Deans whether the current allocation 

model should be structurally revised. 

In case of a revision of the allocation model, the revision will be 

conducted as a separate process and not as part of this evaluation. 



II. The allocation model – an introduction
Universities receive a lump sum funding based on a national distribution model 

for universities. Universities may divide this funding among the organizational 

units according to their own allocation model. The autonomy enjoyed by 

universities allows them to choose a distribution that serves their own strategic 

objectives, taking into account a financially healthy operation. 

The Erasmus University Rotterdam distributes the lump sum funding from the 

government together with the tuition fees over the faculties, professional 

services and the central services. The faculties receive an allocation based on 5 

performance parameters on top of small fixed budget. The allocation to central 

and professional services is mainly based on a percentage of the total budget. 

Strategic objectives en other specific objectives and institutions receive an 

earmarked allocation. The 

allocation model is shown in appendix A. 



III. The revision in 2019
The EUR’s internal allocation model was revised in 2018 and the revised model was put into 
operation in 2019. The revision was among others based on the following principles for a 

model: 

• Transparent (the model should be explainable, and the incentives should be clear) 

• Serving strategic goals 

• Simple and reliable (limited and validated number of parameters)

• Supporting optimization of external revenue 

• Robust and sustainable.

An additional study was in 2019 conducted focusing on findings concerning the incorporation 

of quality parameters in the allocation model. 

During the revision process the Executive Board has suggested to the University Council that 

the model should be evaluated after the 

model has been in use for a while. 



IV. Objectives of the evaluation 2021

The purpose of the evaluation is a broadly based evaluation of whether the objectives of the 

revision of the internal allocation model in 2019 have been achieved, including if the model 

contributes to an effective and transparent allocation of resources. Furthermore, it will be 

investigated whether there have been external changes which are relevant for the functioning 

of the allocation model. These external changes could be adjustments of education funding, 

developments related to the performance parameters or the new strategic goals. 

The evaluation will serve as an input for a consultation with the Board of Deans where the 

different dilemmas in the allocation model can be identified and addressed. On basis of this 

consultation, it will be decided whether there is substantial reason to revise the allocation 

model again. 



V. Structure of the evaluation

Part I

Part II

Part III 

Recapitulation: What were the major principles and changes in the 

allocation model in 2019, including the additional findings 

concerning quality parameters? 

Part IV

Conclusion and recommendation: Is there substantial reason to 

review the allocation model and regarding which aspect of the 

model? 

Evaluation: To what extent does the allocation model achieve the 

objectives which were the intention with the model? 

Analyses: Which external changes since 2019 influence the good 

functioning of the allocation model? 



VI. Organizational set-up

The evaluation is be commissioned by the Executive Board as part of the Internal Audit 

& Review Agenda. The evaluation will be conducted by an external party in coordination 

with Corporate Planning & Control. 

A steering group will be set up, consisting of the following: 

• Third member of the Executive Board

• Two members of University Council 

• Director Corporate Planning & Control 

• Director Academic Affairs

• Dean and Director of Operations, Faculty

• Director of Operations, Professional Services 

The steering group will be overall responsible for the progress and conduction of the 

evaluation. 



VII. Conducting the evaluation
Part I. 

• Desk research of the revision of the model 2018 and the additional 

findings concerning quality parameters 

Part II

• Financial analyses of the current set-up of the allocation model

• Interviews with the corporate and business controllers of all units

• Interviews with Deans and Director of Operations

Part III

• Interviews with director Academic Affairs, Strategy Affairs and Corporate Planning & 

Control

• Input from Directors of Education and Research

• Interview met members of University Council

• Interview with the third member of the Executive Board



VIII. Process of alignment 

The draft report will be submitted to the steering group. After approval in the steering 

group the draft report will be discussed with 

• The Controllers Committee

• The Committee of the Directors of Operations

The results and recommendations in the report will serve as input for a consultation with 

the Board of Deans in order to identify and address the different dilemmas in the 

allocation model. The timing of a possible revision will be discussed as well. The final 

version of the report will be adopted by the Executive Board. The Executive board will 

decide if there is a substantial reason to revise the allocation model again and on the start 

of a revision process. 

The report will be submitted to The University Council which has 

the right of advice in this matter. 



IX. Planning

Objectives and scope 

of the evaluation
Kick-off Evaluation Alignment

Evaluation of the internal allocation model 

• The set-up of the evaluation

will be discussed with

stakeholders

• Preparation of tender 

procedure

• Kick-off with external party

• Scope of evaluation agreed 

with the steering committee 

and external party

• Work out of detailed planning

• Desk research

• Interviews

• Steering committee periodic 

consulted

• Draft report drawn up

• The Controllers Committee

• The Committee of the 

directors of Operations

• The Deans 

• Executive Board

• University Council

• Start-op of evaluation is 

prepared 

• Draft report submitted to 

Steering Committee
• Approval of definitive 

evaluation and a decision on a 

possible review of the 

allocation model
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• The tender procedure can be

conducted



Appendix A. Allocation Model



The allocation model


