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Evaluation ‘Right of Consent’ of the University Council 
 

1. Introduction  
The University Council (UC) has a right of consent on the main elements of the budget. The 

main elements of the budget were formulated in 2015 and evaluated in 2016. The right to 

consent to the main elements is enshrined in the Education Act in order to increase 

employee and student participation. Now, it is 2021 and it is relevant that the main 

elements remain comprehensible and workable for the both the UC and the Executive 

Board. Therefore, it is worthwhile to evaluate the use of the main elements. 

 

Background 

The right of consent on the main elements of the budget was introduced in order to get a 

stronger position for employee and student participation in financial policy, all the more so 

because the investments made possible by the introduction of the student loan system are 

aimed at improving the quality of education in the interest of the students. 

The law requires a minimal consent of the UC on the distribution of the resources intended 

by the board for the financial year based on the allocation principles with regard to the 

policy areas education, research, housing and management, investment and personnel. 

In 2015 the requirements of the law were implemented at the EUR and Budget Year 2016 

was the first year where this right of consent was used. It was agreed that the UC has a right 

of consent on the following items:  

 Allocation model changes 

 Changes in investments 

o Strategic programs 

o Education quality 

o Real estate 

The right of consent affects only changes larger than M€ 1.  
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In 2016 this process of consent was evaluated. The conclusions were that the UC was 

satisfied with the process, but more guidance was needed for the faculty councils. 

 

When is the right of consent used?  

The right of consent on the main elements of the budget can be used by the UC on two 

occasions: the EUR Perspective (EP) and the final budget. The EP has a table with the 

changes of budget based on the budget of last year showing the budget for this year’s 

budget (e.g. Budget2020Year2021 will be compared to EP2021Year2021). In the final 

budget there is a comparison being made between EP2021Year2021 and B2021Y2021. The 

changes larger than M€ 1 are shown. The total strategic budget is shown as a total number 

(M€ 15) and the underlying projects are not shown. 

 

2. Objective of the evaluation 
The evaluation concerns the use of the main elements of the budget of which the UC has a 

right of consent. The focus will be on the sufficiency of the information which UC receives.  

The difference between being more informed and the use of the right of consent will have 

to be weighted, so the UC can act on its role in the budgeting process. Also, the right of 

consent has to be seen in the context of the other rights of the UC, such as the right of 

advice and the right of information. 

Within the EUR, besides the UC, there are faculty councils (FC) and service councils (SC). 

They all have the right of consent for their own faculty or unit. In this evaluation only the 

right of consent at UC-level will be evaluated.  

 

Structure of the evaluation 

The evaluation will consist of 4 parts.  

A. UC’s task and competence and the background for the right of consent 

B. The right of consent (present situation) 

C. Input from the stakeholders on the present situation 

D. The definition of main elements at other universities 

The evaluation will outline the findings of each part of the evaluation.  
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A conclusion will be presented with recommendations on how the provision of information, 

including the definition of the main elements, can improve how the right of consent is 

exercised.  

 

Part A. The UC’s task and competence and the background for the right of consent 

The tasks and competence of UC will be presented and the background for the introduction 

of the right of consent will be analyzed. The right of consent will be examined in the context 

of the other rights the UC has.  

The conclusion of part A will be a description of the competence of the UC and what the 

conditions are for the UC to fulfill its right of consent.  

 

Part B. The right of consent (present situation) 

It will be examined how the right of consent is implemented at the EUR and has been used 

in the last 3 years. The main elements of the budget and the categorizations used which are 

presented to the UC will be examined. The results of the evaluation in 2016 will also be 

presented.  

The conclusion of part B will be an overview of the use of the right of consent and the 

definition of the main elements with a first indication of possible points of improvements.  

 

Part C. Points of improvement of the present situation 

Members of the UC will be interviewed about the present situation regarding the 

information received and the information required to exercise the right of consent. It will be 

examined whether the members of the UC have received the information needed and 

whether the information process could be more effective organized. It will also be discussed 

whether the UC has achieved the intended result concerning the main points on which the 

UC has intervened. Possible points of improvements in the provision of information to the 

UC will be suggested.  

There are 24 members of the UC. Besides the chair and vice-chair the UC will select 4 

members which will be interviewed. All members will be given the possibility of written 

input.   
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The conclusion of part C will be possible points of improvements for provision of 

information to exercise the right of consent.   

 

Part D. The definition of main elements  

The interpretation given by two other universities to the right of consent to the main 

elements of the budget will be examined. It will also be examined if the definition of main 

elements has been further elaborated and discussed in the VSNU.  

 

The conclusion of part D will be a description of how the main elements are interpreted by 

other universities.  

 

Organizational set-up and planning 
 

The evaluation will be commissioned by the Executive Board and UC.  

A steering group will be set up, consisting of the following:  

 Chair and Vice-chair of the UC 

 Chair of the Task Force Finance 

 Director Corporate Planning and Control 

 Director Legal Affairs 

 Director ABD 

 Director of operations, Faculty 

 Directeur of operations, Central Services 

The steering group will be responsible for the progress and conduction of the evaluation. 

The steering group will be presented for a draft report. After a discussion in the steering 

group the report will in a finalized version be presented and discussed with the UC and EB.  

 

Corporate Planning and Control will conduct the evaluation assisted by Legal Affairs.  

 

The planning will be aiming at finishing the report mid-November 2021.  
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Planning 

Week 26-27 Alignment of interest (Financial Taskforce, Executive Board (Van 

Schoten) and UC) 

Week 28 Formal consultation of Executive Board  

Week 35 Meeting University Council 30 August 2021 

Week 36-43 Conducting the evaluation 

Week 44 Draft evaluation submitted to Steering Group 

Week 45 Final evaluation submitted to UC and EB 

 

Appendices  

Appendix A. Regulation for de University Council 

Appendix B. Evaluation 2016  


