




















The first ambition means more freedom of choice for learners. Learners have more control over their
own learning and development path without administrative barriers. Both students who are studying
before entering the workforce and people who want to acquire new knowledge and skills later in life
have access to education. The second ambition concerns the will to offer every learner the best
education at all times: accessible, up-to-date and high quality. Continuously tailored to the new
knowledge and skills that learners and society need.

A third ambition is to work together on ‘ethical and effective use of Al and data’. Artificial intelligence
(Al) is rapidly changing how we learn, teach and organise. A sector-wide approach is needed. It is
important to develop knowledge and skills about Al and data in a sustainable way for both students
(learners) and education professionals. In this way, we ensure that Al and data contribute to accessible,
safe and reliable education.

CLI has obtained an incentive subsidy to support the linking team for one year in defining its key position
in this sector-wide transformation. In consultation with the relevant bodies, we will analyse and
determine where Npuls can help to achieve the strategic goals of EUR. We will also improve
communication about the work and results of EUR’s participation in Npuls.






Teacher Development Projects: The forecasted expenditure exceeds the budget by

K €125, reflecting an expansion in project activities. This category includes the Senior University
Teaching Qualification (SUTQ) and the Leadership in Education (in Dutch: LOL) trajectory. Additional
investments were made in the TeachEUR and TestEUR platforms, and the mid management
training.

Digitalisation Projects: The forecasted expenditure is under budget, since we had expected to
coordinate more edtech-related or digitalisation-related projects.

Educational Innovation Projects: The forecasted expenditure is under budget by

K€120. We have seen that on the basis of current financial concerns, several Schools lower their
investments in educational innovation and focus on the basics. In some schools, teachers aren’t
receiving the time anymore to spend on the improvement and innovation of their courses and
programmes. Additionally, Learning Innovation teams were decreased in size and were less able to
reach out to their teachers to discuss and develop new ideas.

Education Research: The forecasted expenditure is under budget as it was intended to support two
PhD researchers. Due to personal circumstances of one researcher who decided not to pursue this
career, the focus changed to one researcher.

Student Projects: The forecasted expenditure is under budget by 6K, because the students focusing
on these Students-for-Students projects needed time to get acquainted to the activities and the
different student associations involved.

CLI Fellows: The forecasted expenditure is on par with the budget, indicating the stability and
success of this incentive instrument.

ErasmusU_Online Projects: The forecasted expenditure is under budget by

K €100, as fewer new online, hybrid or blended programmes or courses have started. The Schools
set different priorities in 2025. CLI continues to facilitate online, hybrid, and blended education
programmes in the projects that were already started.

Impact Driven Education Projects: the HEQA funds associated with these projects were ‘inherited’
by CLI as they came from the Impact at the Core programme in 2024. Due to the fact that these
funds were quite high to begin with, and the fact that the new impact colleagues faced a lot of
hurdles along the way, most of the project activities focused on the second half of 2025. This left
little time to fully spend the budget. This is why we request to transfer these funds into 2026 and to
ensure that we are able to fully make use of what has been completed in the last months of 2025.
Al in Education Projects: strengthening our Al expertise with colleagues from the former ErasmusX
programme didn’t come with additional budget. CLI was able to already make a reservation for this
out of the ErasmusU_Online and digitalisation budgets. We expect to nearly completely use the
budget for the current Al projects.

Npuls projects: we need slightly more than budgeted because of a correction of our own
contribution in 2024.

Core team CLI 2.0 — these are the expenses meant for the six new colleagues (excluding the two
academic leads) that started in January 2025. They weren’t included in the original 2025 budget,
since at the time of the budget preparations in summer 2024 CLI wasn’t aware yet how many
colleagues would join. The budget covers their salary costs and their professional development such
as trainings and conferences. Since three colleagues were also active for the new to be started
AI@EUR programme, some expenses were covered by the AI@EUR budget and not all of this
budget was needed.
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Project managers

Learning innovators

Coordinators business operations with focus on PMO

Floor manager Education Lab/coordinator business operations
Student assistants

© N o Uk

An annual budget of K€ 759 is available from the Direct Purpose Fund for the staff costs of part of the
team and the additional costs of knowledge sharing and the use of the Education Lab.

Collaboration with Risbo

The CLI has concluded a long-term agreement with Risbo for the years up to 2024. The aim is to

perpetuate and strengthen the fruitful collaboration. This collaboration agreement has been extended

by another year in 2025, and will be continued for another year in 2026. Risbo is part of the EUR Holding
and acts as a subcontractor to the CLI, providing services for teacher professionalisation and educational
innovation.

The advantages of this agreement are that EUR now has the certainty of a fixed, plannable range of

services in the area of teacher professionalisation and educational innovation until the end of 2026.

Other advantages are:

- Astable relationship with close substantive cooperation within the broader Community for Learning
and Innovation.

- The CLI has access to the broad range of qualifications and expertise offered by Risbo: in addition to
teacher trainers, coaches and workshop supervisors, experts in the fields of didactics (including
online), educational design and development, e-learning and testing can also be deployed for CLI
services.

- Risbo also carries out work for external national and international clients and is active in various
national and international educational networks. Through Risbo and its (inter)national network, up-
to-date pedagogical knowledge and expertise flow back to the CLI and the EUR campus.

- Risho offers the activities in the agreement at a reduced hourly rate.

Education Lab and Studio

For the production of educational videos and podcasts as part of blended and online education, CLI also
collaborates with the Studio, which is part of the Media Support Centre at EDIS. CLI and MSC work
together to ensure that the services in the Education Lab and the Studio run as smoothly as possible.
During the phase in which the education is (re)designed, the CLI team and Risbo experts discuss the
content, planning and budget of the project with the studio team early on. The floor manager welcomes
teachers and other guests to the studio.

CLI, Risbo and the Studio are jointly committed to providing good service and high quality for the
productions made under CLI's responsibility.
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