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Ensuring our Education is Future Proof
Working together at world class education

Erasmus University has agreed to a Quality and Innovation Calendar “Working together at world 
class education’ (2019) as a means to fulfil the Quality Agreements for Higher Education (2018). 
Total investments: M 61.145 (HEQA funding, completed with a maximum of M 11.954 to be 
reserved to supplement faculty spending through extra investments by Erasmus University, if 
needed.

Faculty based Plans (as of 2019) EUR- wide Plans (as of 2021)

1. Personal Professional Development of 

students

2. Innovation capacity of our teachers

3. Personalized and online learning

1. Student Wellbeing

2. Impact at the Core

3. Innovative Space (Erasmus X)



Evaluation HEQA Investments ‘Working together at world class education’

• Periodical Reporting, 3 times a year

• Financial

• Progress

• KPI output and outcome reporting leading to á midterm evaluation November 2021

• Communities of Practice

• Starting in 2020/2021

• Reflection leading towards midterm evaluation november 2021

• Representation of internal and external stakeholders

• Audits by NVAO, another 2 to go

• First half of 2022 based upon annual report 2021

• Institutional Quality Audit in 2024



Evaluation HEQA Investments ‘Working together at world class education

What Why How

1 Are budgets allocated according to (revised) 

plans and have councils consented to any 

changes?

(efficiency)

Quality Assurance: do we act as we 

had planned.

Project budgets are aligned with budget 

plan. Changes are transparent and 

consented to by participation.

2 Are there any unforeseen delays in the 

spending of HoKa funds and have councils 

been informed? (efficiency)

Budget spent should benefit currently 

enrolled students as much as 

possible.

In 100 percent of time available, 100 

percent of budgets should be spent.

3 What is the impact of Covid 19 on the 

HOKA investments and have councils 

consented to any changes that might have 

occured? (efficiency)

April 1st, the Executive Board granted 

all faculties permission to redirect 

project goals and spending in favour 

of remediating effects of Covid 19. 

Faculties report on impact of Covid 19 

on existing projects, as well as especially 

initiated projects to maintain/enhance 

educational quality.

4 What has been achieved so far? (strategic 

alignment)

Quality Assurance: do we act as we 

had planned.

Output and Outcome show that 

ambitions are being met and quality of 

education improves because of the 

investments

5 What follow up actions might enhance 

intended output/outcomes? 

(output/outcome)

Long term perspectives show 

alignment with previous ambitions

Changes have been secured by 

recalibrating plans, goals, output and 

outcome in a dialogue with faculty 

and/or university participation.



1. Overview financials HEQA: two perspectives

Values

OCW Guidelines Actuals 19 Budget 20 Actuals 20 Forecast 20

1 Small scale intensive 2.345 4.008 2.115 3.437

2 More and better guidance 1.468 3.260 1.486 3.185

3 Study succes 22 35 21 35

4 Educational differentation 1.976 3.414 1.529 3.671

5 Educational facilities 1.272 1.766 711 1.625

6 Teacher professionalisation 361 353 125 314

7 Central Projects (theme 4 and 6) 771 2.046 1.590 1.716

Grand Total 8.216 14.882 7.577 13.983

Values

EUR theme Actuals 19 Budget 20 Actuals 20 Forecast 20

1 Personal Professional 

Development 2.765 4.358 2.436 4.314

2 Innovation Capacity 2.220 3.861 1.637 3.542

3 Personalized online learning 2.460 4.617 1.914 4.411

4 Central Projects 771 2.046 1.590 1.716

Grand Total 8.216 14.882 7.577 13.983

All of HEQA Funds have already been spent by 2020/07/01

Additional funding will be made available in 2020 according to ‘Working together’ p.19, by: 

(1) pushing forward investments in the central innovation themes Wellbeing, Impact at the Core and Erasmus X 

(2)  investing additionally in faculty plans 



2a. HEQA investments: faculty spending July 1st, 2020

Values

Faculty Actuals 19 Budget 20 Actuals 20 Forecast 20

EMC 310 1.856 556 1.856

ESE 1.107 1.946 823 1.652

ESHCC 283 500 244 500

ESHPM 304 360 155 360

ESL 1.234 1.785 766 1.810

EsPhil 208 248 78 307

ESSB 1.054 1.928 785 1.571

RSM 1.424 2.019 1.790 2.018

Erasmus Medical Centre investments are behind on schedule. The faculty reports an administrative 

backlog and has since launched a project to update project budgets and actuals. 

Variations in spending with other faculties are caused by a delay in recruitment on a single instance.   





3. Impact of the COVID 19 pandemic on HEQA investment

Values

Project impacted by the Covid-19 virus Actuals 19 Budget 20 Actuals 20 Forecast 20

yes 4.496 8.285 3.950 8.035

no 3.718 6.590 3.620 5.941

not specified 2 7 7 7

Grand Total 8.216 14.882 7.577 13.983

Covid19 has effected all faculty themes equally: personal professional 

development; innovation capacity of our teachers; personalized online 

learning. Some projects were delayed; others re-designed with a focus on 

online learning.

Major shift per theme is in increase of the design of courses and assessment 

online; a delay in training programmes.

Faculties have been requested to realign and/or define specific project plans 

and re evaluate KPI’s accordingly and discuss these with faculty partipication.

We have spent the

same amount of money, 

but we shifted focus 

towards the quality of 

online education



4. What have we achieved so far? Highlights of faculty programmes

• Personal Professional Development (for our students)
• Skills courses have been implemented in BSc-programmes of ESL
• Feedback on personal and professional development for students in Bsc programme at RSM
• Implementation of a personal professional development course at RSM

• Innovation Capacity (for our teachers)
• Learning Innovation Consultants contribute to educational differentiation and unbundling of 

teaching staff at ESSB, ESL, RSM, ESHCC
• Tutoring an mentoring help reduce class size, improve ‘feeling at home’ and help relieve workload

for teachers
• CLI provides teacher training programmes (BKO, SKO), offers microlabs and enables teachers to

research their ideas on future education
• Students help redesign their courses in projects like Erasmus X (hackathon, minor) and CLI 

(student projects)

• Personalized online learning

• Major focus has been on the online shift due to Covid19
• Regular innovation projects continued, if feasable: Redesign of DPAS-master programmes at 

ESSB; Smarter feedback and assessment modules at RSM and a digital learning environment 
to master accounting (ESE).

• Personalized learning is an area of improvement in all faculties



4. What have we achieved so far? Highlights of EUR-wide projects

• Wellbeing

• Student wellbeing E-platform was effected by Covid19. In March 2020 a digital platform was 
launched ‘Are you OK out there’, including wellbeing information and a helpline run by
trained students. Development of the platform will be continued in order to provide students
with easy access to coherent low-treshold information and support.

• The Student Living Room went online, offering a pandemic pal and study buddy programme; 
movie nights; yoga classes and organizing wellbeing activities in the Eurekaweek. 

• A monitor student wellbeing has been set up. 

• The e Mental health app team explored student needs in focus groups and designed a first 
mock up. Currently, a tender procedure selects a design company to further test and develop
a mobile application. Goal is to develop a ‘digital companion’ to promote student well being
and personal, professional and academic development.

• Two PhD candidates were recruited for developing, scientific underpinning and evaluating the
effectiveness of the e Mental health app.

• A project lead was recruited who coordinates different wellbeing projects.   

• Most implementations will take effect in 2021. Projects yet to be started: re alignment of the
existing support structure; embedding of the mission; collaboration with outside health care 
services and teacher training programmes



• Erasmus X

• Future Proof with a focus on student agency/Co creation with students

• Activities in this theme were effected by Covid19.  GFT-waste seperation was a student 
driven project that was halted.

• The Hackathon will be developed i.c.w. CLI (October 2020)

• Erasmus X minor. Developed due to Covid19 to enable students to have exchange 
experience

• Ed Tech Innovations

• Erasmus X developed a minecraft version of the campus that was used during the Eureka 
to make students ‘feel at home’

• Augmented University will be developed in alignment with the E mental health app of 
Student Well being

• Due to Covid19 an online version of the Pre Academic Program was developed that was 
rated highly by students. It tripled the number of students an thus contributed greatly to
the outreach ambitions of Erasmus University.

• A mock up of a digital Erasmian Values Game was developed that could not be tested
during EUREKA due to Covid19 because of the last minute restructuring of the
programme.

• Working with complex societal problems

• Projects to be developed in 2021 in cooperation with Impact at the Core



• Impact at the Core

• Co created a project plan with faculty representatives and representatives of the U Council 
during the Covid19 crises. A zero-measurement and specific goals and kpi have been 
established.

• Programme focuses on designing courses in current BSc and MSc programmes. Students will
work with real ‘wicked’ problems. The programme aims to develop and upscale didactical
models; design a teaching training programme and a community of practice and build a 
support system to work with outside stakeholders. 

• First projects have started in August 2020, after consent of University Council in July 2020:

• ESSB Governance Lab

• ESL Teacher training in context of Innovation Hub to support re design op 
problem based learning

• RSM Students initiated an I DO- module focusing on philantropic projects in 
cooperation with outside stakeholders. Focus is on course design and
assessment.

• Initiatives under discussion at ESHPM, Esphil to be discussed with faculty representation

• An Open Call will invite teachers to submit proposals as of October 2020.

• The project team is being established. By november 2020 project team will be appr 4 fte: 
Project Lead, Project co-worker, Communication Officer and Learning Innovation
Consultant, Post doc researcher.



5. Follow up Actions
• Quality of financial prognoses will be further enhanced to upgrade quality of 

forecasting

• Most KPI’s will be reported in the third an fourth quarter of 2021 and concern 
output (teachers, courses, etc.) and outcome (student satisfaction). However, the 
KPI’s selected slightly differ from the one’s in ‘Working together at World Class 
Education’. Specifically indicators on student satisfaction (e.g. ESL). Discussion 
with faculties is, what the best way is to evaluate effects on programme and 
course level. Due to Covid 19, student satisfaction might not be the best indicator 
to discuss and evaluate outcome.

• Some implementation projects show a slight differentiation in spending, mostly 
due to recruitment problems and/or shifting of project budgets due to Covid19. 
In a single case, deviation exceeds 40 per cent, however, administrative backlog is 
one of the main reasons for underreporting.


