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Introduction 
The Community for Learning & Innovation (CLI – www.eur.nl/cli) is a network organisation that focuses 

on improving education and educational innovation. The CLI is responsible for creating connectivity, 

sharing knowledge and stimulating and facilitating educational innovation. The lecturers and the 

faculty-based Learning Innovation teams (LI teams) can use the Education Lab. They receive demand-

driven and customised professional training and support specific to their own innovation projects. In 

addition, the CLI supports students who set up their own projects to enrich their education. The CLI 

annually appoints a number of CLI Fellows who occupy a leading role at their faculty in the area of 

educational innovation and research in this field.  

 

Faculties (LI teams, lecturers and students) can obtain support from the CLI for the following themes: 

 

- The professional development of lecturers: permanently train EUR lecturers in a stimulating and 

inspirational way (in addition to the STQ, BUTQ, LEC) so they are continually enhancing the quality 

and the innovation of the design and the implementation of their teaching. And enable lecturers to 

continually adapt their teaching to social changes, new didactic insights from the scientific field and 

the situation on the ground, and new technological capabilities. 

 

- Educational innovation and digitisation: support in redesigning teaching and testing and 

multidisciplinary support and incentives for digitising education.  

 

- Educational research: stimulating research into educational innovation for all the themes of the CLI. 

These lead to publications and input for new developments and policy in the field of education and 

contribute to the quality culture. 

 

- Student projects: projects on the initiative of students that are aimed at enriching and innovating 

education. 

 

The EUR strategy is the main policy framework, particularly the first three educational themes of the 

quality agenda (HOKA): 

1. Personal and professional development of students 

2. Investment in innovative capacity and teaching careers 

3. Investment in personal learning through online facilities 

 

The ‘Living Communities’ being created around the three strategic themes are closely associated with 

the CLI themes. Close contact is also maintained with the other strategic communities, and this has led 

to a variety of collaborative formats. The connection with the LI teams of the faculties is being 

strengthened in the framework of the EUR strategy. There is also close cooperation with the CuC office 

and Professional Services so that the Digitisation Master Plan can be implemented. This process is 

facilitated by a small core team. The core team creates (financial) options, provides instruments for 

improving quality, stimulates movement, connects people and ideas and creates the platform on which 

best practices can be presented and shared. During this process, the responsibility for the quality and 

the innovation of education is explicitly borne by the faculties. The CLI promotes future-oriented 

education in this way and is therefore extremely important for this strategic spearhead of EUR. 

The CLI was founded in 2017 and will continue as a strategic programme in EUR’s new strategy up to 

and including 2023. Within the programme period, a plan will be drawn up for the sustainable 

integration of the CLI. This integration will be realised before the end of 2023.  

http://www.eur.nl/cli
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2020 budget and progress 
The following budget plan for 2020 was passed by the Executive Board in December 2019. The 

remaining budget for 2019 (K€ 925) has been added and has been earmarked for digital assessments. A 

prognosis has been prepared based on evolving insights and the actuals through to June. The 

explanatory notes will describe the progress per theme. Each theme is accompanied by a link to the 

website for more up-to-date information. 

2020 budget and forecast 2020 budget 
Forecast for 

2020 EUR 
Study advance 

funds (SVM) HoKa 

 Total Total Partial budget Partial budget Partial budget 

Student projects theme      

S4S and partnerships 125,000 60,000  60,000 - 

LifeVersity project  120,000   120,000 

New projects based on the Hackathon      

Total 125,000 180,000 - 60,000 120,000 

      

The Professional Development of Lecturers theme      

Project management 50,000 50,000  50,000 - 

STQ: contribution 25 participants (to be raised to 35) 62,500 75,000  75,000 - 

STQ: development budget (K€5) for 25 participants (to be raised 
to 35) 125,000 150,000 

 
150,000 - 

LEC: contribution for 5 participants (recruitment pending) 25,000 -  - - 

LEC: development budget (K€10) for 5 participants 50,000 -  - - 

Development of new MicroLabs 75,000 100,000   100,000 

Follow-on development and organisation of MicroLabs      

Implementation of existing and new MicroLabs 125,000 100,000   100,000 

Training lecturers to C2 level 40,000 10,000  10,000 - 

Presentation/theatre skills workshop (postponed) 10,000 1,500  1,500 - 

Development of learning and qualification process for 
Examination Board members 

 
17,000 

 
17,000 - 

Implementing learning and qualification process pilot for 
Examination Board members 20,000 10,000 

 
10,000 

- 

4 teaching Fellows from the 2017 call 90,000 80,000  80,000 - 

Developing an online tool for lecturers to improve teaching 70,000 85,000  - 85,000 

New and innovative activities for professionalising lecturers 50,000 75,000  - 75,000 

webinars for online education and digital assessments     - 

individual advice/guidance/for the redesign of online education     - 

guidance/training/improving quality of digital assessments     - 

Subtotal 792,500 753,500 - 393,500 360,000 

      

Educational innovation and digitisation theme      

Educational innovation projects:      

Project management and support 100,000 100,000  100,000 - 

Educational innovation projects in progress 350,000 500,000  100,000 400,000 

New educational innovation projects 250,000 125,000  45,000 80,000 

Digitisation projects      

Digital assessments plateau 3 (charged to the remaining 2019 
budget) 

925,101 
820,000 160,000 

439,000 
221,000 

Online Proctoring (due to the coronavirus)  950,000  950,000 - 

Digitisation projects in progress 1000000 730,000  70,000 660,000 

New digitisation projects 250,000 50,000   50,000 

Hiring a studio and other costs 250,000    - 

Subtotal 3,125,101 3,275,000 160,000 1,704,000 1,411,000 

      

Theme: Educational research      

ac. sponsor, ambassadors, Research Fellows, PhD tracks 284,515 237,781 120,797 116,984 - 

3 new PhD tracks (starting 1 January 2021) 62,775  -  - 

Functional impairment studies project 8,150 2,000 2,000  - 

Research database (Risbo) 40,250 40,250 40,250  - 

Budget for research projects (student assistants, etc) 80,000 50,000 50,000  - 

Subtotal 475,690 330,031 213,047 116,984 - 

     - 

CLI fellows      

Current Fellow projects 375,000 357,476  55,427 302,049 

New Fellow projects 52,083 -   - 

Subtotal 427,083 357,476 - 55,427 302,049 

      

CLI core team      

Personnel expenses 574,000 540,000 540,000  - 

Other expenses (hiring, tangible costs, communications, Lab) 185,000 140,000 140,000  - 

Subtotal 759,000 680,000 680,000 - - 

      

Total 5,704,374 5,576,007 1,053,047 2,329,911 2,193,049 
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Explanatory notes per theme  
 

Professional development of lecturers 

The aim of this CLI theme is to permanently train lecturers at EUR in a stimulating, inspirational way so 

that they are continually enhancing the quality and innovation of the design and the implementation of 

their teaching, and adapting their teaching to social changes, new didactic insights from the scientific 

field, the situation on the ground, and new technological capabilities. All in line with the developments 

in the field of education at EUR.  

 

COVID-19 and professionalising lecturers 

This past year, CLI activities associated with this theme have been fundamental in providing support to 

lecturers in the transition to online education during the COVID-19 crisis. Lecturers were faced with the 

challenge of changing their teaching activities to online activities and online assessment within a very 

short time frame. At that time, the CLI was expected to provide support to lecturers at short notice. 

That was when we could reap the benefits of the activities that had taken place over the past few years. 

A great deal of material that had been developed in the framework of the MicroLabs, the MOOC on 

assessment and the blended BUTQ was immediately available. Additionally, it was reasonably easy for 

the activities for professionalising lecturers to continue, because a majority of these activities were 

already conducted online.  

 

The CLI has provided support to LI teams and lecturers throughout the COVID-19 crisis, and LI managers 

were able to request extra assistance from the CLI. During the first months, the focus was on collecting 

materials that would help lecturers in the transition. From May on, efforts were geared towards making 

the most of the window of opportunity to get off to a good start in September. That was why, starting in 

May, the CLI offered support to all faculties to assist them in redesigning courses set to start in 

September. This support consisted of providing individual support to lecturers, guidance in the redesign 

process or targeted referrals to webinars and MicroLabs. 

This resulted in the following additional activities in the period spanning March to July: 

 Developing interactive infographics to help lecturers with online education. 

 Educational review of online assessments. 

 Analysis of online assessment results. 

 Development of materials for the purpose of online proctoring. 

 Individual support for lecturers in redesigning courses. 

 Developing and conducting webinars related to the themes of online interaction, online 

assessment and Canvas. 

 Development of the ‘How to design your online assessment’ individual design lab. 

 Development of a Canvas course on how to use Teams and Zoom. 

 Making adjustments to some of the MicroLabs for use in online education. 

 

Expectations are that these activities will continue to be important for lecturers in 2021. That is the 

reason why the abovementioned activities will be incorporated in the 2021 budget. 

 

Along with the additional COVID-19-related activities, other activities that had been agreed upon for 

professionalising lecturers were also implemented. The following overview contains a description of the 

goals and their status as of July 2020.   

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/docentopleidingen
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Goals for 2020 Status as of July 2020 

In 2020, 5 new MicroLabs will in any case be 
developed for lecturers. In addition, new MicroLabs 
will be developed for student assistants in the field 
of didactics.  
 

The following new MicroLabs have been launched: 
-How to integrate sustainable development in your 
course. 
-TA/tutor MicroLab: group dynamics in the tutorial. 
-TA/tutor MicroLab: how to activate students in 
tutorials. 
-TA/tutor MicroLab: how to utilise public speaking in 
the tutorial. 
 
In addition to these, the following MicroLabs are 
being developed: 
-How to integrate feedback and peer feedback in 
your course. 
-Escape room on student motivation. 
-Inclusion and constructive alignment (working title). 

The goal is to have the MicroLabs followed by at 
least 400 participants by the end of 2020.  
 
From 2021 up to and including 2024, 10 new 
MicroLabs will be developed every year, the 
majority for lecturers and a smaller proportion for 
student assistants.  
 
The goal is for the MicroLabs to have attracted a 
total of at least 500 participants by the end of 2021 
and at least 1000 participants by the end of 2024. 

In July 2020, MicroLabs had attracted a total of 406 
participants.  
 
This means the target for the end of 2020 has 
already been achieved.  

In 2020, the MicroLabs will be used to enable 
lecturers to raise their English to C2 level. The CLI 
will help the Language and Training Centre to 
digitise their courses so that they can also be (partly) 
followed online. 

Two small groups started in the spring. The intention 
is to start an online and an on-campus group in the 
fall. 
 
The Language & Training Centre has chosen to 
digitise its range of training courses itself. 

The online tool that lecturers can use to design and 
implement their teaching will be completed in 2020 
and will initially be aimed at online education due to 
the corona crisis. The tool will also be kept up to 
date.  

The first version of TeachEUR will be delivered in the 
summer. 

In 2020, the learning and qualification process for 
members of the Examination Boards will be further 
developed and offered for the first time. This 
process will also be offered annually in the years to 
come. 

The development phase has been completed, and 
the process will be offered as a pilot in the fall. 

In 2020, 30 EUR lecturers will start with their STQ.  
 
The aim is for approx 200 EUR lecturers to have 
successfully completed the STQ by the end of 2024. 
This means that every year at least 25 lecturers will 
start the STQ. 

In 2020, 18 lecturers commenced with the STQ. At 
this time, there are 14 lecturers registered for 
September.  

In the second half of 2020, a new LDE Leadership in 
Education Course will be offered. The aim is to have 
5 participants from EUR take part. The course will 
then be provided every year as part of the LDE. 

The start of the new LDE Leadership in Education 
Course has been postponed until 2021. 
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Educational innovation projects 

The CLI’s core business is providing support to educational innovation projects. The beginning of 2020 

saw the continuation of support provided to projects that had commenced in 2019 or earlier, and new 

applications continued to be received. From January through to July 2020, 19 new applications for small 

and large projects were approved. The number of new projects has once again started to rise since July.  

 

It goes without saying that the corona crisis has had an impact on the educational innovation theme. 

Various projects experienced delays, in particular projects that involved a studio component. Most of 

the projects will continue, although they will proceed at a different pace than originally planned. In 

addition to the regular support, when the corona crisis started, assistance was immediately offered to LI 

teams to make a collective transition to online education and assessment. The support for educational 

innovation was set up as an open invitation, and all faculties made use of this service. The assistance 

involved courses that were being taught when the lockdown was imposed as well as courses scheduled 

to start in 2021 at the beginning of the new academic year.  

At the request of the faculties, work was also carried out on generic support materials within the 

educational innovation theme under the slogan ‘make your course September-proof’. Examples of these 

support materials include user’s guides, infographics and templates that could be modified by all LI 

teams for faculty-specific use. Existing support materials such as videos and user’s guides, usually 

available in lecturer professionalisation processes, were made available for everyone on the CLI online 

education website In general, much of the demand for support was related to the development of 

online learning activities. In order to meet this demand, the content of the ‘Design your teaching 

session’ innovation project, later renamed ‘TeachEUR’, acquired a focus on online instructional formats. 

Support-related questions about online assessments, in some cases with online proctoring, also came 

from all sides.  

An important new project commissioned by the Executive Board has been started up: ErasmusU_Online 

(EU_O). In collaboration with the faculties, a task force has been created to draft a plan for offering 

online-only programmes at EUR. This plan extends further than the window of opportunity that 

emerged during the corona crisis. The question is how can we create new opportunities for EUR’s 

market position by also offering online-only programmes in addition to the regular study programmes 

offered to students who (for the most part) want to study through distance education. The first phase of 

this project was completed in July. It is up to the faculties and the Executive Board to decide what the 

next phase will entail. 

Digitisation projects 

The corona crisis has also had a significant impact on digitisation projects. In particular, it accelerated 

the digital assessments project. Based on the project, recommendations were prepared regarding the 

role of digital assessments during the crisis. EUR is pursuing a three-tier policy: First, alternative forms of 

assessment were explored, and the CLI provided recommendations, instructional materials and support 

to lecturers. Second, digital assessment facilities were doubled at an accelerated pace so that 

assessments could be efficiently processed as soon as that was possible on the campus. And third, 

opportunities for remote assessments using online proctoring were swiftly created. This form of 

assessment would take the privacy of students into consideration as much as possible. The use of online 

proctoring is rapidly increasing and it will continue to be needed in the context of the social distancing 

measures at the university and in the future. The project facilitates arrangements in 2020 and 

furthermore aims to create a sustainable facility for digital assessments and online proctoring that 

includes current learning experiences. A European tendering process has been initiated for the purpose 

of purchasing software to be used for digital assessments and online proctoring. In addition to 

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/innovatieprojecten
https://www.eur.nl/over-de-eur/visie/community-learning-innovation/advies-voor-online-onderwijs
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assessments, a practice environment for mathematical questions will be put out to tender based on 

positive pilots with Graspl and Sowiso.  

 

The CLI also plays an important role in designing the digital environment for online education. The LI 

teams, the CIO office and IT worked together to explore what was needed to quickly make online 

education possible. Among the tools available, lecturers can now use Panopto, ZOOM, Microsoft Teams, 

Canvas, FeedbackFruits and Mentimeter. The realisation of the CLI ‘virtual classroom’ project was 

accelerated due to the crisis. At the request of the faculties, the CLI invested in a three-month pilot for 

Canvas Conference. However, based on experiences with this tool, there was no reason to extend the 

pilot. 

 

Moreover, at the request of the faculties, investments were made in the development of additional 

functionality for FeedbackFruits: automated feedback on writing. Lecturers can use this instrument for 

the automated (with the aid of artificial intelligence) detection of language, text and stylistic errors. 

With this instrument, students receive immediate feedback on their writing skills and lecturers can 

focus on assessing the content of the texts. This instrument is new and will be actively brought to the 

attention of lecturers in the coming academic year. If desired, it can be developed further with financial 

support from the CLI. The CLI will finance the license fees for Feedback Fruits for one more year (until 

July 2021, the costs will be charged to the faculties after this date). Together with the LI teams, the CLI 

will undertake efforts to promote all the functionalities available in FeedbackFruits.  

 

Other digitisation projects that will be delivered in 2020 are: thesis management and gamification. 

Recommendations and an implementation strategy have been delivered for both projects. Ongoing 

projects include learning analytics, digital (open) learning resources, portfolio system and digital 

assessments/online proctoring.  

  

Educational research  

EUR presents itself as a university that places importance on both educational innovation and on the 

empirical evaluation and effects of innovation. By strengthening educational research, we can make an 

important contribution to the educational knowledge and therefore the quality of education at EUR. In 

2020, the interest in educational research was strengthened with new research opportunities, and with 

the help of an ambassador, placed under the supervision of an academic sponsor.  

 

The research agenda from the former 2017 Quality and Study Success programme has been 

incorporated in the CLI. Four PhD tracks comprised the core of this research agenda. Two doctorates 

were completed in 2019: 

- Education Design Matters: Ability Peer Effects at the university  

- Testing in Higher Education: Decisions on students’ performance  

Two other studies in 2020 will be extended: 

- The effect of Nominal = Normal on academic achievement, motivation and student traits 

- How an evidence-based goal-setting intervention reduces the performance gap in gender and 

ethnicity 

A call was issued in the spring of 2020 for three new PhD tracks. The proposals must be aligned with the 

new strategic education themes, stimulate interfaculty collaboration, and have an impact on the quality 

of education. Three proposals have been accepted.  

 

EUR’s research database is maintained by Risbo. A plan has been prepared to transfer the database to 

the BICC in 2021 to ensure it is secured and remains available for EUR educational researchers.  

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/onderwijsonderzoek
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CLI Fellows 

The CLI fellows are an enthusiastic and growing network in the faculties. It is appreciated that the CLI 

creates the opportunity to be actively involved in educational innovation for one or two years through 

educational innovation projects and/or research projects focusing on educational innovation. There are 

two rounds every year when fellow applications can be submitted. After a positive decision (by a jury 

chaired by the academic director), financial scope of 0.2 FTE will be allocated in the form of an internal 

offset of the salary expenses with the faculty. The Fellow maintains contact with the CLI and the other 

Fellows for the duration of the fellowship. Examples, lessons and results will be shared with the 

community. There are currently 32 active CLI Fellows.   

 

Student projects  

During 2020, S4S collaborated with six partnerships and funded four initiatives. 

LifeVersity emerged from the Public Speaking Academy initiative and is responsible for a large share of 

the student projects budget. The importance of LifeVersity was underscored in 2020 during the 

pandemic. LifeVersity was able to quickly transition from live activities to online activities and in this 

way, it was able to continue organising soft skills courses for students. Integrating LifeVersity into the 

university so that it receives structural funding has proven to be a major challenge. In the coming 

months, LifeVersity will explore the possibilities of becoming permanently incorporated in the 

university. 

 

Needless to say, due to the COVID-19 crisis there is a great deal of uncertainty about the events that will 

and can be organised in 2020. The S4S team provides support to the partnerships and initiatives in the 

area of digital events. Keeping the current situation in mind, particularly the fact that physical events 

cannot be organised, remaining in contact with the S4S projects has been largely successful and it has 

been proven feasible to maintain an online presence. However, there have been some disappointments, 

such as for the new small-scale Culture Calling initiative. This initiative had to cancel its first activity after 

a great deal of effort was invested in its organisation and promotion. For the remainder of the year, the 

S4S team will focus on coordinating joint online events that are supported by multiple initiatives and 

projects.  

The S4S team does not expect that all projects can proceed in their entirety from September on. 

Expectations are that for the remainder of 2020, programmes and activities will still often require 

adjustments. It is also not expected that multiple new projects will be initiated. Students currently see 

each other much less frequently, and it has been observed that this makes it more difficult to transform 

creativity into well-substantiated innovative projects. The hackathon that is held in the fall is a potential 

source of inspiration in 2020, but the S4S team prefers to be realistic. Consequently, it expects that the 

hackathon will not result in a large number of new student projects. The team does hope that it will 

come into contact with enthusiastic students who are not yet involved with S4S. 

With regard to expenditures, S4S is well within the previous forecast for 2020. It was a good choice to 

adjust this prognosis to the circumstances and allow it to deviate from the budget. The S4S team 

expects that the prognosis will turn out to be a good representation of the expenditures for the entire 

year. 

 

  

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/fellowships
https://www.eur.nl/over-de-eur/visie/community-learning-innovation/students-students
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Core team, Knowledge sharing and Education Lab 

The CLI is managed and facilitated by a management team and a core team. The core team will soon be 

at full strength once the position of floor/office manager has been filled. This vacancy, which was put on 

hold due to the corona crisis, will be filled on a structural basis in October. The new employee, in 

collaboration with the core team members, will provide for a welcoming atmosphere and an 

inspirational workplace climate in the Education Lab. The Education Lab will commence its activities in 

September. A communications officer was also added to the team in 2020, along with a junior project 

management officer hired through a job participation scheme. 

 

The budget for tangible costs is comprised of four components. The first component is a budget for 

hiring flexible workers who help in the Education Lab and assist with communication and events. The 

second component is a budget for costs related to the team and the programme. The third component 

is the communication budget, which is aimed at making the CLI’s activities visible, supporting the 

recruitment of new projects and activities and stimulating the community building around innovation 

and the improved quality of education. Among other things, we will focus on the annual organisation of 

bEURs in which the EUR community can come and listen to and look at projects and ideas realised in the 

context of CLI. In addition, the future education hackathon is being prepared every year. The fourth 

component is intended for adjustments in the Lab at the request of the users. In this way, we make sure 

that the Lab is and remains a practical and inspirational workplace for everybody who is working on 

innovating and improving education. Due to the corona crisis, the forecast for 2020 has been adjusted 

slightly downward. We hope to operate at full capacity in 2021, most likely as a combination of a 

physical and digital presence.      

  

https://www.eur.nl/ontmoet-het-kernteam
https://www.eur.nl/over-de-eur/visie/community-learning-innovation/education-lab


 

10 
 

2021 budget 
The 2021 budget is structured according to the same pillars: projects are implemented within the CLI 

themes. Budgets are provided by EUR, study advance funds and HoKa (higher education quality 

agreements) funds. 

 

2021 budget and forecast 
Forecast for 

2020 2021 budget EUR 
Study advance 

funds (SVM) HoKa 

 Total Total Partial budget Partial budget Partial budget 

Student projects theme      

S4S and partnerships 60,000 80,000  80,000 - 

LifeVersity project 120,000 50,000  - 50,000 

New projects based on the Hackathon - 50,000  - 50,000 

Total 180,000 180,000 - 80,000 100,000 

      

The Professional Development of Lecturers theme      

Project management 50,000 50,000  50,000 - 

STQ: contribution 25 participants (to be raised to 35) 75,000 87,500  87,500 - 

STQ: development budget (K€5) for 25 participants (to be 
raised to 35) 150,000 175,000 

 
175,000 - 

LEC: contribution for 5 participants (postponed due to corona 
crisis) 

- 
12,500 

 
12,500 - 

LEC: development budget (K€10) for 5 participants - 25,000  25,000 - 

Development of new MicroLabs 100,000 100,000   100,000 

Follow-on development and organisation of MicroLabs - 25,000   25,000 

Implementation of existing and new MicroLabs 100,000 125,000   125,000 

Training lecturers to C2 level 10,000 20,000  20,000 - 

Presentation/theatre skills workshop (postponed) 1,500 2,500  2,500 - 

Development of learning and qualification process for 
Examination Board members 17,000 

- 
  

- 

Implementing learning and qualification process pilot for 
Examination Board members 10,000 10,000 

 
10,000 

- 

4 teaching Fellows from the 2017 call 80,000    - 

Developing an online tool for lecturers to improve teaching 85,000 25,000   25,000 

New and innovative activities for professionalising lecturers 75,000 10,000  - 10,000 

webinars for online education and digital assessments - 20,000   20,000 

individual advice/guidance/for the redesign of online 
education 

 
35,000 

  
35,000 

guidance/training/improving quality of digital assessments - 35,000   35,000 

Subtotal 753,500 757,500 - 382,500 375,000 

      

Educational innovation and digitisation theme      

Educational innovation projects:      

Project management and support 100,000 100,000  100,000 - 

Educational innovation projects in progress 500,000 600,000  120,000 480,000 

New educational innovation projects 125,000 150,000  30,000 120,000 

Digitisation projects      

Digital assessments plateau 3 (charged to the remaining 2019 
budget) 820,000 200,000 

 
200,000 

- 

Online Proctoring (due to the coronavirus) 950,000 100,000  100,000 - 

Digitisation projects in progress 730,000 500,000  100,000 400,000 

New digitisation projects 50,000 250,000  - 250,000 

Hiring a studio and other costs  -  - - 

Subtotal 3,275,000 1,900,000 - 650,000 1,250,000 

      

Theme: Educational research      

ac. sponsor, ambassadors, Research Fellows, PhD tracks 237,781 75,500 75,500  - 

3 new PhD tracks (starting 1 January 2021) - 70,000 70,000  - 

Functional impairment studies project 2,000    - 

Research database (Risbo) 40,250 40,250 40,250  - 

Budget for research projects (student assistants, etc) 50,000 50,000 50,000  - 

Subtotal 330,031 235,750 235,750 - - 

      

CLI fellows      

Current Fellow projects 357,476 300,000  36,951 263,049 

New Fellow projects - -   - 

Subtotal 357,476 300,000 - 36,951 263,049 

      

CLI core team      

Personnel expenses 540,000 594,000 594,000  - 

Other expenses (hiring, tangible costs, communications, Lab) 140,000 165,000 165,000  - 

Subtotal 680,000 759,000 759,000 - - 

      

Total 5,576,007 4,132,250 994,750 1,149,451 1,988,049 
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Explanatory notes per theme  
 

Professional development of lecturers  

The aim of this CLI theme is to permanently train lecturers at EUR in a stimulating, inspirational way so 

that they are continually enhancing the quality and innovation of the design and the implementation of 

their teaching and adapting their teaching to social changes, new didactic insights from the scientific 

field, the situation on the ground and new technological capabilities. All in line with the developments 

in the field of education at EUR. Expectations for 2021 are that many of the newly realised activities 

during the COVID-19 crisis will still be needed. For this reason, entries will be included for these types of 

activities. 

 

Furthermore, there were some new developments in the past year related to the MicroLabs. First and 

foremost, it can be seen that the MicroLabs are becoming more well-known. As a result, we are more 

frequently receiving applications for the development of new MicroLabs compared to the previous year, 

particularly in relation to strategic theses such as diversity, inclusion or sustainability. Due to the 

increase in the number of MicroLabs, there is more of a need to cluster MicroLabs by theme and for the 

opportunity to acquire a MicroLab badge after participating in and completing a cluster of MicroLabs on 

the same theme. This opportunity is already in place for MicroLabs associated with assessment (BEQ). A 

wish has been expressed to expand this to other themes. 

The summer festival MicroLab turned out to be a success this year as well. It offers the opportunity for 

targeted PR and raising awareness about the MicroLabs and by doing so, it appears we are reaching 

more lecturers. The intention is to make this an annually recurring event. 

 

Finally, since 2020, MicroLabs have been used as a component of faculty educational innovation 

projects and projects for improving education. An example of this is the professionalisation process for 

ESSB tutors. Tutors participate in a number of MicroLabs as part of this process. ESE has also submitted 

an application to offer Teaching Assistants a MicroLab programme that would enable them to obtain 

ECTS credits. This is scheduled to commence in January 2021. For this reason, we expect that the 

number of MicroLab participants will increase in 2021. An overview of the expected activities and their 

corresponding goals is provided below. 

 

Three types of activities will be organised within this theme in 2021: 

 

Strategic activities to give an extra boost to the basic quality of all the education/all lecturers at EUR 

 Ten new MicroLabs will be organised in 2021. These will be developed based on requests made by 

the faculties. The goal is to have the MicroLabs followed by at least 500 participants by the end of 

2021 (currently that number stands at more than 400). Lecturers who successfully complete 

multiple MicroLabs will participate in a study trip to gain inspiration in the field of education outside 

of the EUR organisation. 

From 2021 up to and including 2024, 10 new MicroLabs will be developed every year. The goal is for 

the MicroLabs to have attracted a total of at least 500 participants by the end of 2021 and at least 

1000 participants by the end of 2024. 

 In 2021, at least 25 (new) lecturers will be trained in a process that will give them command of the 

English language at the C2 level. This goal will remain in place from 2021 through to 2024. 

 In 2021, three theatre and presentation skills workshops will be organised for lecturers. 

 TeachEUR, the online tool that lecturers can use to design and implement their teaching, will 

undergo further development and be launched in 2020. Risbo will take on the management of this 

tool in 2021 and will ensure that the tool is updated and enhanced. 
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 By the end of 2021, 150 lecturers will have attended various webinars. New webinars could be 

developed and produced based on needs. 

 Individual course design support for lecturers will continue in 2021. This will allow them to receive 

individual guidance in designing or redesigning their online course. 

 Individual support in the design, construction and analysis of online assessments will continue in 

2021. 

 

Strategic activities to systematically increase and maintain the educational innovators group at EUR 

 In 2021, 30 EUR lecturers will start with their STQ. The aim is for approx 200 EUR lecturers to have 

successfully completed the STQ by the end of 2024. This means that at least 25 lecturers will start 

the STQ every year. 

 A new LDE Leadership in Education Course will be offered in 2021. The aim is to have 5 participants 

from EUR take part. The course will then be provided every year as part of the LDE. 

 

Development of an enabling policy to give EUR’s academic staff career opportunities in the field of 

education. Various task forces are active at EUR who are focusing on reviewing the assessment criteria 

and the position of education in the career of academic staff. The Director of CLI participates in one of 

these task forces. Recommendations will be issued to the Executive Board in 2020. 

 

Educational innovation projects 

The corona crisis has provided a boost to educational innovation. As long as international and domestic 

virus prevention measures are in place, no course will escape having to be redesigned to an online 

format (in part or in full). Decisions made by EUR, such as the choice for a hybrid education model based 

on a mix of online and on-campus education (where possible in the context of social distancing at the 

university), have an impact on educational innovation at faculties. 

We are expecting a significant growth in the demand for support in recording knowledge clips in 2021. 

At a minimum, this involves technical demands in which lecturers make use of recording facilities in the 

studio or in the lecture halls. A much more comprehensive demand involves lecturers choosing to 

completely redesign a course. In this case, they will call on educational expertise and make use of 

recording options in the studio.  

Furthermore, we expect a rising demand for support related to assessments. The CLI provides support 

for the design of alternative assessment formats as well as the application of various digital assessment 

formats. 

The demand for CLI support is in part dependent on the capacity of the faculty LI teams. HoKa funds 

were used to augment these teams during the corona crisis. A great deal of experience and expertise 

has been accumulated and this will be shared through the cooperative arrangement of the LI teams and 

the CLI. The goal of the CLI is to provide support and facilitate the LI teams in areas where this is desired 

and needed.  

 

The ongoing development and establishment of ErasmusU_Online is a new challenge for EUR. It is 

possible to build upon the expertise of the CLI, but depending on the goals, a new programme will be 

needed to establish ErasmusU_Online. Based on the wishes of the Executive Board and the Deans, a 

follow-up project plan could indicate what is needed to establish this new EUR offshoot.  

 

Digitisation projects 

The original intention was to complete the digital assessments project in 2020, but this will not be 

possible given current developments. Online proctoring has been prioritised due to the corona crisis and 

demands a great deal of time, funding and organisation. A European tendering process is mandatory for 
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both digital assessments and online proctoring. The goal is to award a contract by the end of 2020 or in 

early 2021 and to have fully implemented the selected packages by the start of the 2021-2022 academic 

year. In 2021, no more operating expenses and management costs will be paid from the CLI budget. 

These expenses will be charged to the faculties and service units. The CLI budget is solely designated for 

completing the selection and implementation of the selected packages.  

 

There will also be a follow-up to the learning analytics and digital (open) learning resources projects. 

Through these projects, EUR participates in SURF’s Acceleration Plan for Educational Innovation with 

ICT. The portfolio system project will also be continued in 2021 to enhance EUR’s digital learning 

environment. Ideas for follow-up projects concern 1) the flexibilisation of education, 2) digital 

instruments for skills education, and 3) experimenting with Artificial Intelligence in education, following 

on from the automated feedback on writing project. Information managers and LI managers will submit 

project proposals to the CLI. 

 

Educational research 

Three PhD tracks will commence in late 2020/early 2021 in the framework of the new CLI research 

agenda: 

- The promise of internationalisation: How to develop intercultural communication competence and 

global citizenship in EUR’s international study programmes (ESHCC) 

- Lost in transition? Access and academic success of diverse students in higher education (ESSB) 

- Student evaluations of teaching (SET) – Strategies to make course evaluations an integrated part of 

educational design and lecturer professionalisation (RSM) 

Each doctoral candidate will be appointed at the faculty that submitted the proposal. The CLI will pay 

50% of the salary costs for a period of four years. The doctoral candidates will contribute to the 

knowledge sharing and knowledge development in the EUR community. 

The 2021 budget likewise provides for short-term educational research that will be conducted by the CLI 

Fellows. The Research database will also be funded by the CLI for one more year. Over the course of 

2021, the database will be transferred in full to the BICC. 

 

CLI fellows 

For a period of one or two years, the CLI Fellows agree to undertake activities in which they are active in 

educational innovation through educational innovation projects and/or research projects focusing on 

educational innovation.  

Fellowship applications are assessed by a jury chaired by an academic director. After a positive decision, 

financial scope of 0.2 FTE will be allocated in the form of an internal offset of the salary expenses with 

the faculty. The Fellow will subsequently be invited to develop his/her ideas into project proposals for 

an innovation project and/or a research project. In the proposal, the Fellow states what he/she intends 

to undertake, what is needed from the CLI, and what the project will deliver to EUR in the form of 

results and learning experiences that will be shared. Following a positive assessment of the project 

proposal, the Fellow will be able to start with executing the project. The Fellow maintains regular 

contact with the CLI during the project.  

This has led to the creation of an enthusiastic group of 32 Fellows affiliated with the CLI. Due to the fact 

that all the Fellows are occupied with their projects, we have decided to mark time and not issue any 

new calls for the time being. We will first ascertain how we can encourage and provide support to the 

current group in completing their projects. We will determine follow-up actions based on the results 

delivered.  
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Student projects  

In 2021, Students-for-Students (S4S) wants to focus on strengthening the ties with existing projects, 

attracting new projects and enthusiastic students, and standardising the evaluation process and set it 

out in more concrete terms. 

 

Over the course of 2020, it became more difficult to both maintain contact with existing projects and 

attract new projects. S4S does not expect any more problems in 2021 with an ‘online-only’ presence, 

should that prove necessary. The goal is to recruit new students and projects regardless of the 

circumstances, even if that means operating in a social distancing society. There is also a focus on 

retaining promising projects. Student projects often have a high turnover rate of participating students 

and that makes it difficult to create strong ties. In spite of this, the projects are often rooted in strong 

and innovative ideas. The S4S team wishes to use this as a foundation for creating stronger ties with 

projects, regardless of the personal ties. 

 

It is currently possible for S4S to obtain funding from the student grant advance funds. However, these 

funds are no longer being replenished, and S4S expects that in 2022, it will no longer have sufficient 

funding from the student grant advance funds. The S4S team views the HoKa funds as the most likely 

funding source in the future. However, there are stricter conditions attached to obtaining funding from 

HoKa funds. Based on the LifeVersity student project, experience in meeting these conditions has 

already been gained in 2020. The lessons learned here will be processed in a more standardised 

evaluation and selection procedure for student projects in 2021. The goal is to gain experience in 2021 

in order to be eligible to receive these HoKa funds more frequently in 2022. 

 

Core team, Knowledge sharing and Education Lab 

The CLI is managed and facilitated by a management team (positions 1 and 2) and a core team 

(positions 1 through 11) The following positions have been filled: 

1. Academic director  
2. Programme director/director of operational management  
3. Community manager/senior communications consultant  
4. Communications officer  
5. Student representative 
6. Project management support (PMS)  
7. Junior Project Management Officer (job participation scheme) 
8. Project leader (charged to projects) 
9. Junior project leader (charged to projects) 
10. Floor/office manager  
11. Programme administrator from the Finance department 

 

There is also budget for hiring flexible workers who, for example, help with communications and events. 

There is a tangible budget for expenses associated with the team and the programme. Additionally, 

there is a budget for minor adjustments in the Education Lab at the request of users. The purpose of the 

communications budget is to make the CLI’s activities visible, support the recruitment of new projects 

and activities, and stimulate community building related to innovation and improving the quality of 

education.  

 

The core team does not include people who are hired by the CLI for managing and implementing 

projects in the areas of professionalising lecturers, educational innovation projects, digitisation projects, 

educational research and student projects. People from the faculties, Risbo, the studio, IT/CIO, and 

external parties are active in the broader CLI team. 
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CLI multi-year perspective 
The multi-year budget is displayed in the following table. The 2021 budget is extrapolated in this table.  

Multi-year budget 2021 budget 2022 budget 2023 budget 2024 budget 

CLI Programme 
Total Strategy 

Study advance 
funds (SVM) 

HoKa Total Strategy/SVM HoKa Total Strategy HoKa Total Strategy 
Structural new 
HoKa variant 

CLI core team (including communications 
and Lab) € 759,000 € 759,000 

  
€ 759,000 € 759,000 

 
€ 759,000 € 759,000 

 
€ 759,000 € 759,000 

 

Professional Development Lecturers € 757,500  € 382,500 € 375,000 € 750,000 € 300,000 € 450,000 € 750,000 € 300,000 € 450,000 € 825,000 € 375,000 € 450,000 

Educational innovation and digitisation € 1,900,000  € 650,000 € 1,250,000 € 1,900,000 € 650,000 € 1,250,000 € 1,900,000 € 650,000 € 1,250,000 € 1,900,000 € 650,000 € 1,250,000 

Educational research € 235,750 € 235,750    € 122,000 € 122,000  € 84,100 € 84,100  € 88,250 € 88,250  

Student projects € 180,000  € 80,000 € 100,000 € 100,000  € 100,000 € 100,000  € 100,000 € 100,000  € 100,000 

CLI fellows € 300,000  € 25,000 € 275,000 € 200,000  € 200,000 € 200,000  € 200,000 € 200,000  € 200,000 

Total € 4,132,250 € 994,750 € 1,137,500 € 2,000,000 € 3,831,000 € 1,831,000 € 2,000,000 € 3,793,100 € 1,793,100 € 2,000,000 € 3,872,250 € 1,872,250 € 2,000,000 

 

The Erasmus Perspective 2021-2024 
takes into account the following budgets: 

    

 2021 2022 2023 2024 

research on education (strategic innovation fund) 208.8 159.3 162 0 

CLI programme support + communications 759 759 759 759 

HoKa (higher education quality agreement funds) 2000 2000 2000 2000 

 

A comparison between both overviews leads to the following points that need to be addressed: 

- It is proposed that at the start of 2022, the amount budgeted for professionalising lecturers from 

the HoKa funds be raised to K€ 450. In order to retain the current level of investment, € 300 will 

have to be funded from EUR financial resources.  

- It is proposed that K€ 650 from EUR financial resources and K€ 1,250 from HoKa funds be made 

available annually for educational innovation and digitisation. 

- A total of K€ 530.1 is reserved for educational research in this perspective memorandum. This is 

sufficient for meeting CLI obligations with respect to current and new doctoral candidate positions, 

research budgets, and funding the research database. This expenditure is distributed over four 

years. 

- It is proposed that K€ 100 from the HoKa budget be reserved annually for student projects. 

- The annual budget for CLI Fellows will be lowered to K€ 200. Starting in 2022, this will be financed 

exclusively from the HoKa funds. 

This way, the multi-year perspective is lowered from K€ 4,700 in the previous version to approximately  

K€ 3,800 for the coming years. This adjusted multi-year perspective does not conform with the 

reservation made for the CLI in the EUR budget. It is expected that student grant advance funds will be 

available through to 2022. In the years following 2022, we anticipate an annual budgetary deficit of 

approximately K€ 1,000. Discussions with the Executive Board will explore problem-solving approaches 

regarding this issue. 

 

 

 

 


