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Impact of HoKa/CLI investments 
 

Reason 
From 2019 through to 2024, K€ 2,000 has been allocated to the CLI from the HoKa (higher education 
quality agreement funds) central financial resources. The CLI contributes to OCW’s (Ministry of 
Education, Culture and Science) themes of Educational Differentiation, Educational Facilities, and the 
Professional Development of Lecturers. The CLI provides support for the Quality and Innovation 
Calendars of the faculties. The participation in decision-making bodies (University Council) actively 
observes the goals and how these financial resources are spent.  

 

Desired outcomes for the CLI 
The CLI’s goals and role with respect to the K€ 2,000 in expenditures are described in the plans 
submitted to the Ministry of Education, Culture and Science. According to the statement in ‘Working 
together towards world-class education’, there are three projects through which the CLI contributes 
to: 

 

1. The Professional development of lecturers: the development of innovative training activities: at 

least 10 MicroLabs are offered annually with 350 participants and a satisfaction score of 7/10. 

An education design tool is also being developed. 

2. Educational innovation and digitisation: facilitating educational innovation and digitisation, 

collaboration and knowledge sharing in the Education Lab, based on 50 projects per year. 

3. CLI fellowships: the appointment of 20 Fellows who work on themes relevant to enhancing the 

quality of education. 

In addition to these projects, the CLI has a leading role in the policy framework of the first three 
educational themes of the quality agenda (HoKa). In this context, the CLI works together with 
Academic Affairs to organise the following ‘Learning Communities’: 
- The community for the personal and professional development of students 
- The community for investing in innovative capacity and teaching careers 
- The community for personal learning through online facilities 
This activity is not funded through the CLI’s HoKa budget, but through the Academic Affairs central 
HoKa budget. 
 
It goes without saying that the faculties themselves are responsible for the implementation of these 
projects. The CLI’s most important objective is to drive quality improvement and innovation by 
bringing together and sharing insights. This is how knowledge is shared, and this is an important 
contribution to the further professional development of lecturers.  
 
 

In progress, completed, and expected in 2020-2021 
Based on the CLI’s budget documents, a cross-section was made of initiatives funded on the basis of 
HoKa investments. The purpose is to justify these expenditures and to evaluate whether the CLI 
achieves the targets set for these expenditures.   
 
In general, the CLI achieves all the targets that have been set. The CLI forms communities that 
mutually enhance learning and is a key player in achieving the educational quality for lecturers in 
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line with Erasmus University’s vision on education. In providing support to the faculties’ Quality and 
Innovation Calendars, the emphasis is primarily on facilitating online learning for the purpose of 
eventually enhancing personal and personalised learning. The last objective is still in a work in 
progress throughout the entire university.  
 
An explanation of the objectives achieved is provided below. The subsequent paragraph contains 
more detailed supporting information. 
 

The targets for the professional development of lecturers has been achieved. There are 16 

MicroLabs available and 3 are being developed for lecturers, tutors and teaching assistants. 

Through to the end of July 2020, the MicroLabs attracted 406 participants, and the target for 

2020 has already been achieved. During the corona crisis, webinars and instructional materials 

pertaining to online education and assessment were added to rapidly provide lecturers with 

information. The TeachEUR design tool was also delivered in July. TeachEUR offers lecturers 

starting points they can use to make their teaching and online education more varied and 

interactive. 

 

The targets for educational innovation and digitisation have been achieved: the CLI 
accelerates innovations at faculties that develop courses in the framework of online learning 
and educational differentiation. Under pressure from COVID-19, many of the activities focus 
on offering online education and assessment. With regard to additional support queries, the 
CLI expects many questions about making hybrid education and the development of this 
education more flexible. The CLI contributes to the active support provided to the faculties, 
in particular with the strategic theme of personal learning through online facilities. The CLI 
does this by providing didactical and technical expertise in close collaboration with the 
network of Learning Innovation teams (LI teams) and by offering facilities (studio, apps, 
online tools).  
 
The targets for the CLI fellowships have been achieved. At this time, there are 32 Fellows 
active in innovative projects. These projects often have a research component as well, and 
the Fellows are an active learning community. The CLI actively contributes to achieving the 
objective of ensuring that the quality of education is enhanced in a manner that is in line 
with the university’s educational vision.  
 
With respect to Community Building, the CLI contributes to the building of communities in which 
interfaculty knowledge related to the three faculty investment themes funded by the HoKa 
investments are shared. The online learning community and the personal professional 
development community have experienced delays due to COVID-19. They meet monthly during 
this academic year, and they have formulated their joint learning questions and scheduled 
activities (such as the bEURs online learning). The primary tasks of the professional development 
of lecturers community are mostly related to providing direct support in the transition of 
education to an online environment as a result of COVID-19.  
 

 
  



 

3 
 

Community 
for Learning 
& Innovation 

Information supporting the expected results 
 

Professional development of lecturers 
In the framework of this HoKa project, the CLI invests in innovative instruments such as setting up 
and conducting MicroLabs. These are short, practical online modules dealing with specific 
educational issues. Each MicroLab has a clear objective and a clear result. See below for an up-to-
date overview of MicroLabs that are now available and MicroLabs that are under development: 

 MicroLabs for lecturers 

1 How to create an educational video 

2 How to activate students’ prior knowledge in your course 

3 How to blend your course with Canvas 

4 How to lecture with impact 

5 How to design an assessment plan and matrix 

6 How to construct multiple-choice questions and exams 

7 How to construct open-ended questions and rubrics 

8 How to connect coaching and learning 

9 How to activate students in small groups 

10 How to engage your students with Storytelling and Theatre Skills 

11 How to create a culturally inclusive classroom 

12 How to integrate sustainable development in your course 

13 How to analyse and evaluate your assessment 

 MicroLabs for TAs and tutors 

14 Group dynamics in a tutorial 

15 How to activate students in tutorials 

16 How to utilise public speaking in the tutorial 

 MicroLabs under development 

17 How to integrate (peer) feedback in your course 

18 Escape room for student motivation 

19 Inclusion and constructive alignment 

 
During the COVID-19 crisis, webinars were also offered to quickly provide information to lecturers, in 
addition to the MicroLabs listed above. The CLI also offered extra support to the LI teams and 
lecturers. This support consists of providing individual support to lecturers, guidance in the redesign 
process, or targeted referrals to webinars and MicroLabs. During the past months, this resulted in 
the following extra activities: 

 Developing interactive infographics and videos to help lecturers with online education. 

 Educational review of online assessments. 

 Analysis of online assessment results. 

 Development of materials for the purpose of online proctoring. 

 Individual support for lecturers in redesigning courses. 

 Developing and conducting webinars related to the themes of online interaction, online assessment 

and Canvas. 

 Development of the ‘How to design your online assessment’ individual design lab. 

 Development of a Canvas course on how to use Teams and Zoom. 

 Making adjustments to some of the MicroLabs for use in online education. 

Expectations are that these activities will continue to be important for lecturers in 2021. That is the 
reason why the abovementioned activities will be incorporated in the CLI budget for that year. 
 

  

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/docentopleidingen/microlabs
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Finally, the development of the design tool TeachEUR was accelerated and delivered to lecturers to 
help them add variety and make their online and offline teaching more interactive. TeachEUR is an 
evolving collection of didactical instructional formats that grows and develops congruently with the 
new insights of its users. 
 

Keeping in mind the matter of justifying expenditures in 2024, the CLI contributes to supporting the 
following assertion: ‘Erasmus University is able to ensure the quality of teaching in a manner that is 
in keeping with the university’s educational vision’ (NVAO framework). For the internal 
organisation, professionalising lecturers constitutes a valuable contribution to achieving the 
competencies that make it possible to provide inclusive and challenging education that has an 
impact. 
 

Educational innovation and digitisation 
The CLI’s core business is to facilitate educational innovation and digitisation projects. Project 
applications for educational innovation projects are usually submitted by lecturers, with assistance 
from the faculty LI team. These projects are carried out in collaboration with the LI team and 
contribute to achieving the HoKa objectives for the faculty involved.  
Students can also submit proposals for projects that enrich education. A good example of this is the 
LifeVersity project, which offers skills courses given by students for students throughout the entire 
university. Due to COVID-19, these courses have been converted to an online format so that it would 
continue to be possible to offer this range of soft skills courses.  
Applications for digitisation projects are usually received through the faculty information managers 
and LI teams. Given that this often involves complex projects that require a great deal of expertise, 
time and money, it makes more sense to implement them together.  
 
See the overview below of current educational innovation and digitisation projects being funded by 
HoKa financial resources: 
 

   

HoKa theme  

Ministry of 
Education, 
Culture and 
Science (OCW) 
theme  

      Personal 
professional 
development 

Personal Learning 
Online Facilities 

Small-scale 
Intensive 

Educational 
Differentiation 

Educational 
Facilities 

  Educational innovation projects 
      

1 LifeVersity Students X 
 

X 
  

2 Online master Arbeidsrecht (labour law) ESL 
 

X 
 

X 
 

3 Coversity ESSB, RSM 
 

X 
 

X 
 

4 Educational Videos Disorders in Children ESSB 
 

X 
 

X 
 

5 Develop museums interactive course ESHCC 
 

X 
 

X 
 

6 Serious games and case development RSM 
 

X 
 

X 
 

7 Blending Communication Technologies ESHCC 
 

X 
 

X 
 

8 Realise a future-oriented advanced minor (VMO) ESL 
 

X 
 

X 
 

9 ESHPhil Projects Tim de Mey ESPhil 
 

X 
 

X 
 

10 Clinical Challenge EMC 
 

X 
 

X 
 

11 MOOC Digital Governance ESL 
 

X 
 

X 
 

12 Case-based learning ESHCC 
 

X 
 

X 
 

13 Online Technology & Innovation ESHPM 
 

X 
 

X 
 

14 MA Methodology online course ESHCC 
 

X 
 

X 
 

15 Video series: Reimagining communication ESHCC 
 

X 
 

X 
 

16 Education for Sustainable Development Toolbox EUC, ESHCC 
 

X 
 

X 
 

17 Internship and Professional Skills BA Philosophy ESPhil 
 

X 
 

X 
 

18 MOOC Sustainable Finance (RSM) RSM 
 

X 
 

X 
 

19 Economies of value (ESHCC) ESHCC 
 

X 
 

X 
 

20 
An interview-based educational video series 'expertise' 
(ESHCC) ESHCC 

 

X 

 

X 

 

21 Podcast: Health Frontiers ESHPM 
 

X 
 

X 
 

23 BTW (VAT) seminar (ESL) ESL 
 

X 
 

X 
 

24 Justice & Home affairs ESL 
 

X 
 

X 
 

25 Advanced Training program value-based Healthcare ESHPM 
 

X 
 

X 
 

26 Economic principles in the cultural world ESHCC 
 

X 
 

X 
 

27 The creation of an Introduction video ESE 
 

X 
 

X 
 

28 Pilot Live Online Proctoring Decentralised Selection Erasmus MC 
 

X 
 

X 
 

https://www.eur.nl/teacheur
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29 Spokesmanship workshop ESHCC 
 

X 
 

X 
 

30 Severe Mental Illness in Urban Context ESSB 
 

X 
 

X 
 

31 Delivering CM1001 online-only ESHCC 
 

X 
 

X 
 

32 
Knowledge clips on psychology concepts - Medicine 
programme Erasmus MC 

 

X 

 

X 

 

  Digitisation projects 
      

33 Digital assessments and online proctoring All 
 

X 
  

X 

34 FeedbackFruits and Doetank All 
 

X 
  

X 

35 Automated checking on writing All 
 

X 
  

X 

36 Using educational data more effectively All 
 

X 
  

X 

37 Portfolio system All 
 

X 
  

X 

38 Virtual classroom All 
 

X 
  

X 

39 Practicing with statistics (Graspl) All 
 

X 
  

X 

40 Towards digital learning resources (open source) All 
 

X 
  

X 

41 Gamification All 
 

X 
  

X 

42 Sowiso All 
 

X 
  

X 

43 Helpdesk educational tools All 
 

X 
  

X 

 
The overview shows the broad participation of the faculties. In addition to these 43 projects, other 
educational innovation and digitisation projects funded through the student grant advance funds are 
being implemented. Once these financial resources have been expended, the HoKa projects 
portfolio will expand to 50 projects annually. 
 

In 2021 we are expecting a significant growth in the demand for support in recording audiovisual 
material tailor-made for an online environment (such as knowledge clips, webinars and web 
lectures). At a minimum, this involves technical demands in which lecturers make use of recording 
facilities in the studio or in the lecture halls. A much more comprehensive demand involves lecturers 
choosing to completely redesign a course. In this case, they will call on educational expertise and 
make use of recording options in the studio. Furthermore, we expect a rising demand for support 
related to assessments. The CLI provides support for the design of alternative assessment formats as 
well as the application of various digital assessment formats, including online proctoring. 

 

The demand for CLI support is in part dependent on the capacity of the faculty LI teams. HoKa funds 
were used to augment these teams during the COVID-19 crisis. By now, a great deal of experience 
and expertise has been accumulated, and this will be shared in the cooperative arrangement of the 
LI teams and the CLI. The goal of the CLI is to provide support and facilitate the LI teams in areas 
where this is desired and needed. 

 

CLI Fellows 

The CLI fellows carry out innovative projects and within these projects, they often conduct research 
into the impact of didactical innovations. As a group, they are a strong learning community that 
transcends the scope of the faculties. They share results and examples of their work through a 
variety of means such as the ‘fellows connect’ meetings.  There are currently 32 active Fellows 
affiliated with the CLI. Some of them stated in 2019, others started in 2020, and a few have not yet 
started their fellowship. Some of the Fellow projects have experienced delays. The reasons for this 
are circumstances within the faculty (work pressure and setting priorities) and the impact of 
COVID-19. An overview of the CLI-fellows and their projects can be found on the CLI website. 
 
 

Community building 
The progress with respect to establishing Learning communities is as follows: 
 
Personal and professional development community: An academic lead has been appointed who has 
created a network with coordinators and skills education lecturers based on an initial analysis. 
Starting 29 September, the community will meet on a monthly basis. Its primary objective is to 
discover how students can best reflect on their personal development and how their needs can best 

https://www.eur.nl/over-de-eur/visie/community-learning-innovation/fellowships/wie-zijn-de-cli-fellows
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be served (through skills courses). The community currently has 20 members, but this number is 
expected to rise. 
 
Innovative capacity and teaching careers community: This community is characterised by close 
collaboration between the CLI, Risbo, and the LI teams. During the COVID-19 crisis, quick 
assessments were continuously conducted in this network to determine what the support and 
development needs were and to create a range of professional development resources. 
 
Personal learning through online facilities community: An academic lead has been appointed who 
has created a network based on an initial analysis. This network consists primarily of learning 
innovators. The goal of this community is to exchange experiences related to online learning. This 
community works in alignment with the CLI’s regular knowledge sharing meetings. 
 
 

Financial overview of the CLI HoKa budget  
The overview below contains the expenditures and budgets corresponding to the CLI’s three HoKa 
projects. The establishment of the learning communities is not funded through this budget. 
 

CLI HoKa projects Actuals 2019 
Forecast for 
2020 2021 budget 2022 budget 2023 budget 2024 budget 

Professional development of lecturers 310 360 375 450 450 450 

Educational innovation and digitisation 1,170 1,531 1,350 1,350 1,350 1,350 

CLI Fellows 41 302 275 200 200 200 

Total budgeted 1,521 2,193 2,000 2,000 2,000 2,000 

Budget granted to the CLI* 1,680 2,000 2,000 2,000 2,000 2,000 

Balance 159 -193 - - - - 

* in 2019, K€320 was transferred to 
Academic Affairs 

      

 

Financial explanatory notes for each project: 
 
The professional development of lecturers: due in part to extra efforts made in the context of the 
COVID-19 crisis, we have seen a growth in expenditures for professionalising lecturers. These 
investments will increase in the coming years due to the discontinuation of the student grant 
advance funding. The additional quality stimulus in the area of professionalising lecturers will then 
have to be funded entirely through the HoKa budget. 
 
Educational innovation and digitisation: at the request of lecturers, students and faculties, the CLI’s 
core business is to facilitate these projects. The annual investments will be made accordingly. 
 
CLI Fellows: it took some time before fellow projects were up and running and that is reflected in the 
budget trend. We expect we will proceed towards a stable situation now that the projects are under 
way. 
 
It should be noted that the financial reporting tool for HoKa has not been filled in pursuant to the 
structure shown above. This will be corrected retroactively. 
 


