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Context / Reason 

Time-independent working and location-independent working (=blended working) is a topical 

theme. Even before the global pandemic, blended working was already taking place on a large 

scale among EUR staff (and academic staff in particular). In society, the demand for flexibility is 

growing. Blended working includes topics such as working from home and working outside office 

hours (not including overtime). 

 

The new HR policy on blended working has been in development since late 2019. The recent 

developments (due to COVID-19) have caused working from home to become part of a new 

reality. This has created more urgency for the blended working policy, which aims to provide 

guidelines, information and support.  

 

Jurisdiction UC / Question to the UC 

The UC has the right to advise on this topic. 

 

Short Summary 

The HR policy document on blended working consists of three parts: (1) a vision, (2) a regulation, 

and (3) a collection of information, learning opportunities, and facilities. The HR Policy on 

blended working aims to provide clarity, a framework, and information for time- and location-

independent working at Erasmus University Rotterdam. The policy was originally designed to fit 

the situation within EUR before COVID-19, although some changes have been made to take this 

(temporary) situation into account. 

 

The policy document contains the following key points: 

- In principle, blended working is not a right, not an obligation, but an option. 

- Trust and dialogue are fundamental for blended working. A responsibility exists for both 

managers and employees to discuss this topic. Dialogue and clear agreements/expectations 

are encouraged. 

The policy focuses on providing clear information about this topic (for employees in general and 

managers in particular). 

 

The policy has been partly implemented due to COVID-19: the information collected about 

working from home has already been shared on MyEUR (EUR@Home). The MyEUR pages will 

be further completed and expanded in the upcoming period. 

 

Follow-up process 
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Before the policy was sent to UC, Europa already had received it, and has given it’s approval. They 
have made a few suggestions to take into account:  

- On page 8, as part of Special provision 3, a reference to the HR Policy theme A safe and 

healthy work environment has been added, to further strengthen the connection between 

these policy themes. 

- In the toolkits for managers and employees (page 9-11), more information will be added on 

how to proceed when a manager rejects an employee’s request for blended working.  

- The wording of footnote 2 has been clarified, because there was some confusion about its 

meaning. 

 

We have included these suggestions, so the UC can see what has already been covered. After the 

UC has advised on this policy as well, we will start the communication and further implementation 

process.  

 

Specifics 

Blended working is a policy theme that consists of three dimensions: bricks, bytes and behavior. 

The HR policy focuses on the behavioral aspects of blended working. 

 

There are currently meetings taking place between Human Resources, Real estate and Facilities, 

and IT, to discuss the three dimensions as a whole and the future of blended working at Erasmus 

University Rotterdam. These meetings will also include the possibility of providing additional 

facilities for working from home. 

 

Documents to be attached 

- Blended Working Policy 

 

Before the policy proposal was developed, a report was written based on research undertaken 

within EUR (i.a. conversations with EUR employees) and conversations outside EUR to collect 

best practices. This report is available in Dutch and can be requested if more background 

information is needed. 

 

 

 


