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Summary 
Erasmus University finances: balancing spending and financial stability 

Erasmus University expects a total income of 698,5 M€ in 2020 and the budgeted negative result is 26,8 M€. This negative result is the 
consequence of the spending policy Erasmus University formulated. The solvency of Erasmus University is around 70% and is mainly determined 
by a reserve position which developed after several years of solid financial results. Now, the aim of the spending policy is to lower the 
(designated) reserves Erasmus University has. Therefore, faculties are encouraged to temporarily spend more in order to reduce their equity 
level. Also, the university takes measures at a central level to lower the equity in the general reserve. Consequently, the negative result is covered 
through the use of designated reserves and solvency, but also liquidity, will decline in the next years. External funding will be necessary to cover 
the budgeted investments at the Woudestein Campus. The negative results and investments lower solvency to 60%. 

The government grant is an important source of funding for Erasmus University, comprising almost half the university’s total income (320 M€ 
in 2020). When the Erasmus Perspective was drafted, the Van Rijn Committee recommendations were not yet known. This budget plan shows 
the government grant decreasing by 6,2 M€ as of 2022. In addition, Erasmus University’s ‘market share’ of students will decrease in the coming 
years, resulting in the government grant going down by 2,4 M€. By 2024, the grant to Erasmus University will have been reduced by about 8,6 
M€ compared to what was expected in the Erasmus Perspective 2020-2023. These effects have been incorporated into this budget plan, so 
measures are needed to absorb them when balancing the budget. A working group will prepare scenarios which can be incorporated into the 
Erasmus Perspective 2021-2024. 

Besides this, staff costs will increase by about 50 M€ compared to the 2019 budget plan. This is the result of an increase in staff numbers, partly 
because of government provisions relating to Quality Agreements (HoKa). Improvements in the quality of education are mainly due to the 
efforts of (new) staff, but this increase is also the result of the aforementioned spending policy. This means costs are also expected to decrease 
again in coming years.  

Investments in the Woudestein campus will lead to lower solvency, but also higher capital expenditure. This growth will be visible from the 
start of 2022 because the renovated Tinbergen (63 M€), ‘new Polak’ (40 M€) and a rebuilt Van der Goot (21 M€) are expected to be put to use 
from then on.  Even though final decisions on these projects are still to be made, this budget plan has already accounted for the resulting costs 
in order to provide as complete a financial picture as possible. 

In conclusion, this budget presents an intentional negative financial result for 2020, even though it is more negative than was budgeted in the 
previous budget plan. It shows how the result will be balanced from 2023 onwards. However, measures need to be taken in order to achieve 
this result and a working group will prepare measures that will be taken and incorporated in the Erasmus Perspective 2021-2024. 
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1. Introduction 
In the past years, Erasmus University has taken several measures to bring budget and financial results into alignment. The main reason this 
happened was because of the difference between budgets and financial results in the years up to 2016. In addition, the national debate on 
universities with financial surpluses and the high equity of several of them—including Erasmus University—strengthened this university’s 
need to adjust its financial planning. 

The measures taken had the effect of a financial result in 2018 which was more in alignment with the budget. And, in 2019, the expected 
financial result is even below the negative financial result which was budgeted for. This budget plan shows a continuation of that trend. 
However, while this course of action is deliberate, it is also necessary to exercise caution. Maintaining financial stability in the long run 
requires managing costs in a timely manner. The financial result of Erasmus University will be positive again in 2023, but meanwhile it will 
be necessary to maintain tight financial control. This is especially important because Erasmus University is determined to maintain its high 
class performance in a dynamic environment, supported by the rolling out of the new strategy.  

Dynamic environment: financial uncertainties in state funding   

The Erasmus Perspective mentioned the Van Rijn Committee, an official body commissioned to investigate the funding of higher education 
in the Netherlands. When the Erasmus Perspective was drafted, the Committee’s findings were not yet known. In May, the Committee 
presented its report and the recommendations were and still are having an impact. In the long term, the Committee proposed an 
adjustment of the current funding model, based on research about the costs of various existing educational programmes. In the short term, 
the Committee proposed to reallocate a substantial amount of the budget to technical and beta studies. In the first proposals, this 
recommendation entailed a budget cut of over 14 M€ for Erasmus University. The ministry adjusted this to a budget cut of 6,2 M€ starting 
in 2022. Besides this, 2019 price rises have not been compensated for by equivalent rises in state funding. Also, the high solvency ratio is 
still being debated and the ministry has begun to study this subject. This could mean universities will only be permitted a maximum level 
of solvency. For Erasmus University, this would probably mean lowering its solvency ratio – something which would be achieved by 
lowering the equity level through negative financial results in the coming years. At present, other scenarios are also being drafted. 

Development of student numbers: Erasmus University growth rate (4%) on the same level as national growth rate 

In the past years, Erasmus University has continued to show growing numbers of both national and international students. Its growth rate 
was always above that of the national average. This year, Erasmus University again welcomes more new students than in previous years. 
However, this time the growth rate is equal to the national growth rate (4%). Consequently, the university’s ‘market share’ of students stays 
the same on an overall level. 

However, it should be noted that the growth rate is differentiated. Enrolments in bachelor programmes increased by over 5%, while the 
growth rate of master programmes was about 2,5%. This means that the student population is increasingly made up of bachelor students. 
Traditionally, Erasmus University has a relatively large percentage of international students, but this has gone down from 21,9% to 19,3%. 
This reflects a political debate which is currently going on about the (undesired) internationalization of Dutch universities.  
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Both the strategy budget and other funds contribute to the execution of the new strategy 

With the start of the new academic year, a new strategy was launched: Creating positive societal impact – the Erasmian way. Erasmus University 
budgeted for 17 M€ to be made available for finance strategic initiatives. At present, ongoing initiatives from the previous strategy still take up 
most of the budget. These initiatives, also, support the goals of the current strategy. Funds will be made freely available over the coming years 
so there will be more financial room to support new initiatives that emerge from the enrolment of the strategy. In total, there is over 40 M€ 
available from the strategic budget in the strategic period between now and 2024. As mentioned in the Erasmus Perspective, several projects 
were already started in 2019 and other initiatives are currently being prepared. In the coming months, the budget required to enable execution 
of the strategy will be determined. It will then also become clear which funds are needed. It is important to note that, next to the strategic 
budget, other funds also contribute, and are needed, to execute the strategy. 

An important pillar in the strategy involves initiatives funded by means of HoKa which contribute to aspects of future-proof education. Within 
the ‘Campus under Development’ programme, investments are made which can contribute to a sustainable campus. The HR policy budget is 
meant to support activities in the HR domain which also supports the strategy. Next to this, incidental funds can potentially be obtained from 
the reserves and through decisions in the available budget, such as those in the Direct Purposes Fund. 
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The macro-economic outlook shows potential risks because the economy is expected to grow while the government grant for Erasmus 
University is under pressure 

Even though the economy is expected to grow, economic growth in the 
Netherlands is expected to lower than in the past years, mainly because of 
diminishing exports. Within the macro economic outlook, several elements 
are of interest to Erasmus University. In general, expectations on how wage 
and price issues will develop are relevant because they affect university costs. 
Inflation is expected to decline, which means that Erasmus University’s costs 
will rise less than in past years. On the other hand, wages are expected to 
grow at a higher rate. In its budget plan, Erasmus University assumes that the 
growth in wages and prices will be compensated for by the government grant. 
While CPB charts show an increase in public spending above the rate of 
inflation, the government grant for Erasmus University is under pressure. In 
2019, only wage increases were compensated for, while cost increases due to 
price rises were expected to be absorbed by the university itself. The 
government grant for next year shows a small decline when compared to 
Erasmus University (see next paragraph). This, combined with the risk of 
higher pension premiums (again) in 2020, represents the risk of higher price 
and wage rises than what will be compensated for by the government. 

Building and construction costs are expected to rise less than in previous 
years. The construction market is showing signs of relaxing. This benefits the 
‘Campus under Development’ programme, where it was hard to realize its 
ambitions within the available budgets. Tinbergen’s renovation, for example, 
was postponed because no contractor could be found to carry out 
renovations for the budget Erasmus University had available. Also, interest 
rates are very low, which presents the opportunity to borrow money if 
necessary.  

Unemployment is also at its lowest level in years. In the current job market, it 
is already a challenge to attract high quality staff in academic and supporting 
positions, and the situation is expected to stay that way. This may hamper 
Erasmus University’s ambitions when it comes to the high standards it wishes 
to attain, because high quality personnel is a key requirement. 
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Reader’s guide 

This introduction described the main issues that affect the budget plan. In the budget plan shows the budgeted financial results of the Erasmus 
University for the years 2020-2023 are shown. Consequently, the financial position of the university is presented in this budget plan. In the 
chapter 2 the multi year budget plan is presented. Income and expenses of the university is shown. It describes the budget that is available for 
the strategy, HoKa and investments in housing and IT. The balance sheet is depicted and risks & uncertainties are described. In chapter 3 facts 
& figures are presented. For example more detail on income, expenses and liquidity is proved for. Chapter 4 describes the main elements on 
which the University Council has right of consent. 
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2.1 Multi-Year Budget Plan: Key Figures 
 

In 2020, the total income is budgeted at 698,5 M€. Despite a reduced government grant, the total income in 2023 will go up to 73,8 M€. In 
2020, Erasmus University has budgeted for a negative financial result of 26,8 M€. This result complies with Erasmus University’s policy to 
spend its reserves from previous years. Because these reserves are incidental, cost increases are also temporary. By 2023, the budgeted 
financial result is expected to be in balance again. However, measures will have to be taken to ensure this result. 

As a consequence of the budgeted negative financial results, Erasmus University’s equity will be reduced by 23,3 M€ from 2020 to 2024. 
These negative results will be financed from the dedicated and general reserves of the EUR.  

The solvency ratio is also affected by this development and will decrease to 60% by 2023. 

 

Key Figures  Actual  Budget  Budget  Budget  Budget  Budget 
  2018 2019 2020 2021 2022 2023 
 Net result (excl. Er.MC)                4,9             -14,6             -25,3             -17,6               -6,7                1,1 
 Government Grant             300,3             304,2             319,8             327,1             328,4             333,9 
 Tuition fees               61,2               61,4               64,8               66,8               68,8               71,0 
 Income from work for third parties             191,6             193,8             192,9             193,2             198,6             201,2 
 Total Income             649,4             677,8             698,5             712,3             723,6             735,8 
              
 Equity             270,5             255,9             230,6             213,0             206,3             207,4 
 Cash and Banks             114,2               90,8               68,5               59,2               47,1               47,1 
 Long-term liabilities                8,7                7,8                6,9               10,3               36,2               36,7 
 Total assets             423,9             400,1             370,4             358,8             373,1             377,8 
              
 Average staff numbers (FTE)           4.767,8           5.142,9           5.591,5           5.563,7           5.538,4           5.483,4 
 EUR statutory WP           1.439,1           1.511,8           1.621,6           1.598,9           1.567,5           1.507,2 
 EUR statutory OBP             903,7             973,2           1.071,5           1.054,9           1.048,9           1.042,3 
 Erasmus MC           2.053,3           2.185,0           2.393,0           2.393,0           2.393,0           2.393,0 
 EUR subsidiaries             371,7             473,0             505,5             517,0             529,0             541,0 
              
 Number of students paying tuition fees            26.774            28.043            28.595            29.159            29.734            30.321 
              
 Current Ratio 122% 133% 119% 109% 102% 103% 
 Solvency Ratio 69% 69% 68% 65% 60% 60% 
 Staff costs Ratio 66% 64% 68% 67% 67% 66% 
 Income Ratio 44% 46% 45% 45% 45% 45% 
 Tuition fee Ratio 20% 20% 20% 20% 21% 21% 
 Depreciation Ratio 5% 6% 5% 6% 6% 6% 
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2.2 Multi-Year Budget Plan: Income and Expenses 

Erasmus University is showing negative results in the first years; measures are needed to balance budget in the long term. 

In previous years, Erasmus University has carried out measures to better 
balance the budget with the financial result. Budgeting with the 
government grant now takes into account future developments which 
are still uncertain when the budget is set. For example, if there is a rise 
in prices and wages, it is uncertain whether the grant will be adjusted to 
compensate. Also, the adjustment following an increase in student 
numbers is mostly unknown until the budget year has already started. 
This results in a budget in which the figures for the government grant 
are closer to the actual financial result. In the period covered by this 
budget plan, the government grant is influenced by the Van Rijn 
Committee recommendations and the declining ‘market share’ of 
students for Erasmus University’s research and education. This results in 
a lower government grant from 2021 than was predicted in the Erasmus 
Perspective (see 3.2 for more detail). 

At the same time, Erasmus University intensified spending. In previous 
years, following the ambitious budgeting of faculties within the 
university, there was often a positive financial result. This resulted in 
growth in Erasmus University’s reserve positions and faculties were 
urged increase spending in order to lower them. This budget plan 
shows that spending is increasing, mainly because of the growth in staff 
numbers and (in the longer term) housing costs.  

In the budget, there is a growth in staff costs of 50 M€ compared to the 
2019 budget plan (3.5 shows more detail). This growth is caused by 
growth in the number of staff. Partly this is the result of the use of the 
means that are provided by the government related to the Quality 
Agreements (HoKa). The growth is also the result of rising wages and 
pension premiums. Material costs are increasing following investments 
made at the Woudestein Campus (3.6 provides more detail). 

Because of a reduced government grant and an increase in costs, further measures are necessary to stay financially sound. Scenarios will be 
prepared for the measures which need to be taken to retain a balanced budget.  

Consolidated Statement  
of Income and Expenses 
(in M€) 

Actual 
2018 

Budget 
2019 

Budget 
2020 

Budget 
2021 

Budget 
2022 

Budget 
2023 

Income       

Government Grant 300,3 304,2 319,8 327,1 328,4 333,9 

Tuition fees 61,2 61,4 64,8 66,8 68,8 71,0 

Income from work for third 
parties 191,6 193,8 192,9 193,2 198,6 201,2 

Other income 96,3 118,4 121,0 125,2 127,8 129,7 

Total income 649,4  677,8 698,5 712,3 723,6 735,8 

       

Expenses       

Staff costs: EUR staff 389,1 418,1 468,1 467,3 466,7 463,1 

Staff costs: hired staff 27,0 23,1 24,5 23,4 23,4 24,4 

Depreciation 33,1 39,0 38,8 40,7 43,4 45,2 

Housing costs 29,4 29,9 30,7 32,1 33,3 36,3 

Other costs 153,3 177,6 163,2 166,2 163,3 165,8 

Total expenses 632,0  687,7 725,4 729,7 730,1 734,8 

       

Balance of income and  
expenses 

17,4 -9,9 -26,9 -17,4 -6,5 1,0 

       

Financial income and 
expenses 

-0,8 0,3 0,0 0,0 0,0 0,0 

Total result 16,6  -9,6 -26,9 -17,4 -6,5 1,0 

       

Share of third parties in  
result – Er.MC 11,7 5,0 -1,5 0,2 0,2 -0,1 

NET RESULT 4,9 -14,6 -25,3 -17,6 -6,7 1,1 
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The budgeted deficit will be financed through a decline in designated reserves and the general reserve 

The negative financial result of the following years is the consequence of the use of designated reserves. The funds allocated in these 
reserves are meant to be spend on a specific goal. The use of these funds is effectuated through the negative results. These funds are 
temporary, therefore, the use of these funds (and herewith the negative financial result) will diminish in the years to come. 11,4 M€ of the 
result of 25,3 M€ is financed through the use of these designated reserves. In 2023 the funding from these reserve is reduced to zero. The 
withdrawals from the reserves of over 1,0 M€ provide for 9,3 M€  of the total of 11,4 M€. These are: 

 1.0 M€ is expected from the dedicated reserve for Study Grant Advance to be used for funding of the CLI.  
 1.3 M€ is needed for Erasmus Research Services.  
 1.8 M€ is allocated to Research Excellence Initiatives started during the previous strategic period.  
 1.0 M€ is withdrawn from the dedicated reserve for Pedagogy. 
 1.7 M€ is needed from the reserves to provide for the growing costs of housing and IT.  
 2.8 M€ is needed to provide for funds due to a smaller government grant than budgeted for in the Erasmus Perspective. 

13,9 M€ is withdrawn from the general reserve. Specifically, the reserves of the units are addressed to compensate temporary deficits. These 
withdrawals also reduce to zero in 2023. The graph below visualizes this development. 

 

I 
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The balanced result in 2023, and compensation of the Van Rijn measures and the decline in market share, is only realized when 
measures are taken 

In this budget plan the effects of the Committee Van Rijn that are known are incorporated. The recommendations of Van Rijn will also have 
an effect in the longer run. However, these are not known at the time this budget plan was drafted and, thus, not part of this plan. Next to 
this, costs have been corrected to compensate for these measures and keep the budget balanced from 2022 on. Measures to effectuate this 
correction still have to be defined. A working group will define the measures that will be taken and these will be incorporated in the budget 
plan 2021-2024. 

The measures can be aimed at growth of income or reducing costs. A growth of income could be established by a growth in the third 
moneystream and/or a raise in tuition fees. Reducing costs can be effectuated by lowering staff costs or the costs of real estate, as these are 
the main cost drivers at Erasmus University.  
Staff costs will diminish if temporary contracts are not extended, the costs of hired staff are lowered or if recruitment of staff that is budgeted 
but not yet attracted is delayed. Several methods are useful in order to effectively lower the costs. A cut in the faculty allocation model will 
lead to lower budgets for faculties who, in turn, will have to adjust the costs to stay financially sound. Freezing the budget that is still available 
in the strategic budget is another way to reduce spending. A more comprehensive organization of professional services provides for a 
possibility of a more efficient, and thus cheaper, organization. 
The costs of real estate can be reduced through the adjustment of ambitions in the Campus under Development programme. For example, 
other choices can be made regarding the adjustments that are planned at Van der Goot-building. A budget of 21 M€ is reserved for investing 
in Van der Goot, if this investment is not made this will lead to structural lower costs of about 0,7 M€.  

Erasmus University wants to define a balanced set of measures that will not obstruct the development of the quality of education, research 
and professional services. Even better, the development should be fortified. The working group are to present the recommendations in March 
2020 in order to be able to incorporate them in the Erasmus Perspective 2021-2024. 

The measures are accompanied with several risks 

Several risks relate to the set of measures that will be taken. As the larges costs of the university are staff and real estate flexibility of costs is 
limited. An analysis of the flexibility of the staff budget is necessary. This analysis should provide an insight in the share of staff holding a 
permanent contract compared to the staff that holds a temporary contract. Next to this, the flexibility in the amount of hired staff should be 
determined. 
The organization of professional services differs throughout the university. Painting a picture of this organization could provide for an insight 
of possibilities to organize more effectively and/or efficiently. 

When investing in real estate the financial consequences should be weighted up to the use of the investment related to the strategy 2020-
2024. The execution of the strategy will lead to demands in real estate and this can lead to adjustments in the Campus under Development 
programme, as budget for investing are limited. 
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Several scenarios will be developed when the measures are drafted 

Several scenarios can be developed when the set of measures is drafted. Developments such as those resulting from the recommendations of 
the Van Rijn Committee and the diminishing share in the government grant are known. Next to this, the Ministry of OCW examines the costs 
of education programmes and the funding of higher education in the Netherlands. The results will be known by the end of 2020 and are 
potentially impactful. Erasmus University should prepare for this impact and develop scenarios to anticipate when these recommendations 
materialize.  
Other developments that potentially have an impact on Erasmus University are the possible consequences of the judgement of the Dutch 
Inspectorate for Education on the part time master bedrijfskunde and events in IT and security may lead to the need to invest more in IT 
infrastructure. Next to this, potentially budget is needed for structural costs following the initiatives of the strategy. 

The development of different scenarios provides Erasmus University with possibilities to anticipate on possible future negative effects. The 
measures that are defined need to be realistic and comprehensive. This enables Erasmus University to effectively absorb the effects of 
adjustments in funding starting in 2022. 
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2.2.1 Strategy 
In 2020-2023, a total amount of 68 M€ is available in the strategic budget. This is equal to 
a budget of 17 M€ per year. From this budget, 28 M€ has already been allocated to initiatives 
that are already ongoing and also support the goals in the current strategy. 

In the coming months, plans will be drafted for new initiatives related to strategy 
implementation. These plans will contain a paragraph which describes the budget 
expected to be necessary. Based on those plans, a definitive strategy budget can then be 
determined. 

The figure on the next page presents the current status of the different topics of the 
strategy. It shows how these various topics are elaborated on in different ways and that for 
some of them, funds have already been allocated. Most of these are initiatives relating to 
HoKa. For other initiatives, such as the Incubator and Design Initiative, projects have already been started and the development costs of these 
initiatives are met through funds from the strategic budget. The funding of these initiatives in the long run has yet to be set up.  

The figure also shows that the largest budgets are expected to be needed for facilitating Impact Accelerators. Several have been started in the 
field of education and research, and they are provided with funding. This is also the case for sustainability and professional services. However, 
additional budget is expected to be required in order to achieve the ambitions stated on these topics. In the Erasmus Perspective, it was stated 
that the strategy’s budget allocation would be part of the budget plan. As this is not the case yet a financial approach is formulated to 
accommodate the execution of the strategy. In this approach it is acknowledged that strategic budget is an important funding source to 
accelerate the execution of the strategy. However, there are also other budgets that are to be aligned with the strategy. Initiatives resulting 
from HoKa are aligned with the strategy. The establishment of ERS, important for improvement research excellence, is funded from other 
budgets. The initiatives within the HR policy budget will have to be aligned with the strategic goals. Next to this, investments within the Campus 
under Development programme can contribute to the strategy. For example, the investment budget for sustainability contributes to a more 
sustainable campus. Also, choices in the programme may accelerate initiatives like the Incubator and the Design Initiative. Of course, the 
strategic budget that is available will also contribute to the execution of the strategy. The way this budget will be spent will be based on the 
content of the implementation plans. 
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2.2.1 Higher Education Quality Agreements & Study 
Grant Advance 
The Higher Education Quality Agreements follow the Study Grant Advance. The plans are formulated in co-creation with faculty council and 
the university council. On November 12th an audit with a positive conlusion was conducted by the NvAO. In accordance with our allocation 
model and with the consent of our university council, funding was distributed to faculties in line with the figure below.  

in k€   2020 2021 2022 2023 2024 

Erasmus MC              730            1.239            1.547            1.633            1.633  

ESHPM              160               272              340               358               358  

ESE           1.062            1.803           2.251            2.376            2.376  

RSM EU             902            1.531            1.911            2.018            2.018  

ESL             842            1.431           1.786            1.885            1.885  

ESSB              700            1.189           1.484             1.567             1.567  

ESHCC              231              393              490                518                518  

ESPhil              119               201               251               266               266  

M&C*             224              324                 -                   -                   -   

CLI          2.000           2.000           2.000            2.000            2.000  

Student well-being             440              440              440               440               440  

Central/NTV              125            1.921           3.002            3.307            5.413  

           7.535         12.744        15.502         16.368       18.474  

* funding for strengthening regional cooperation.     
 
   

The leading principle was the amount of students with a Dutch educational background.  Each faculty was allowed to budget plans up to the 
level of 2023.  Funding of Erasmus University was added to the maximum amount as shown in the table below.  
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in k€ 2019 2020 2021 2022 2023 2024
ErasmusMC 157            903            -             -             -             -             
ESHPM 250            225            113            45              27              27              
ESE 549            883            421            149            95              95              
RSM EU 1.125         983            354            -             -             -             
ESL 1.075         943            354            -             -             -             
ESSB 363            855            377            82              -             -             
ESHCC 141            269            107            10              -             -             
ESPhil 204            133            13              -             -             -             
M&C -             -             -             -             -             -             
CLI -             -             -             -             -             -             
Student well-being -             -             -             -             -             -             
Centraal/E en S 344            -             -             -             -             -             

4.208         5.193         1.739         286            121            121             

 

All faculties work with a Quality and Innovation Calendar based on 3 subjects: Personal Professional Development of Students (Outreach, 
Goalsetting, Skills Education, Career orientation and alumni); Investing in Innovation Capacity (Learning Innovators, Administrative 
Coordination, Tutor Academy, Educational Differentiation, Professionalization) and Investing in Personal Learning through Online Facilities 
(Blended learning, personalized learning, learning analytics, formative assessment and support & facilities).  

Furthermore, central investments were allocated to Student Wellbeing (mental health app and living room) and further reserves earmarked 
for Impact at the Core (blending ‘wicked’ and societal education into educational programmes) and Innovative Space (making room for co-
creation with students and stakeholders).  

Their plans contribute to the themes as drafted as part of the Quality Agreements:  

1. Small Scale and Intensive Education (Tutoring and Online Education to enhance the personal learning experience);  

2. More and Better Guidance (Outreach, Goalsetting, Skills Education, Student Wellbeing) 

3. Differentiation (Learning innovation to innovate educational programmes; Learning Analytics; Career orientation) 

4. Facilities: Facilitation through CLI and enhancement of educational facilities 

5. Teacher Professionalization: Knowledge sharing through Learning Innovation Hubs; Improvement of BUTQ and STQ; Educational 
Research)  
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2.3 Multi-Year Budget Plan: Balance Sheet 
Equity decreases as a consequence of the negative financial results. Solvency and current ratio remain above standard. 

 
 Erasmus University’s consolidated balance 

sheet shows its assets and the way they are 
financed (liabilities). Erasmus MC’s assets are 
not included.  

 The figures in the balance sheet show the 
effects of the developments described in this 
budget plan. Equity decreases with 23,2 M€ 
following the intensified spending. 

 As a consequence of this spending policy of 
Erasmus University solvency and liquidity 
decrease. The ratios will remain at levels that 
can be considered financially sound. 

 The effect of the negative financial results are 
clearly visible in the balance sheet. Equity 
diminishes form 230,6 M€ in 2020 to 207,4 M€ 
in 2024. The largest part of this decrease (17,3 
M€) is visible in the diminishing of the 
designated reserves. The general reserve lowers 
about 10 M€. 

 In spite of this large decrease Erasmus 
University remains financially sound. Current 
ratio and solvency ratio remain higher than the 
standards that are set by OCW. Current ratio 
diminishes from 133% in 2019 to 103% in 2024. 
The standard is 75%. Solvency decreases with 
9% to 60% in 2024, while the standard is 30%. 

 

  

in M€ B2019 B2020 B2021 B2022 B2023 
ASSETS           
Intangible fixed assets            3,1                    2,1                    2,1                    2,1                    2,1  

Tangible fixed assets 
       

241,3                 234,8                 230,1                 253,2                 256,1  

Financial fixed assets            1,3                    0,7                    1,3                    1,3                    1,3  

Fixed assets 
       

245,7                 237,6                 233,5                 256,6                 259,5  

            
Inventories            0,1                    0,1                    0,1                    0,1                    0,1  
Tuition fee receivables            1,3                    1,3                    1,4                    1,4                    1,5  
Other receivables          62,1                  62,8                  64,6                  67,8                  69,6  

Cash and banks 
         

90,8                  68,5                  59,2                  47,1                  47,1  

Current assets 
       

154,4                 132,8                 125,4                 116,5                 118,3  

Total assets 
        

400,1  
                 

370,4  
                 

358,8  
                 

373,1  
                 

377,8  
            
LIABILITIES           
            

General reserve 
       

105,6                  97,4                  89,6                  86,6                  87,7  

Dedicated reserves public        113,2                  96,3                  85,3                  78,9                  78,9  

Dedicated reserves private 
         

35,3                  35,2                  36,5                  39,2                  39,2  

Dedicated funds private 
           

0,5                    0,5                    0,5                    0,5                    0,5  

Other legal reserves            1,3                    1,2                    1,1                    1,1                    1,1  

Equity 
       

255,9  
               

230,6                 213,0                 
206,3                 207,4  

            

Provisions 
         

19,9                  20,9                  20,8                  16,2                  19,4  

            

Long-term liabilities            7,8                    6,9                  10,3                  36,2                  36,7  

            
Current liabilities        116,5                 112,1                 114,7                 114,3                 114,3  
            

Total liabilities 
        

400,1  
                 

370,4  
                 

358,8  
                 

373,1  
                 

377,8  
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2.4 Financial Uncertainties (1) 

• Government grant 
• The Committee Van Rijn issued their report in spring of 2019. The ministry of 

OCW has taken measures based on this report. The result is a decline in 
government grant at EUR. Further effects following the report are still unknown. 

• The division of the extra resources from the HOKA among the institutions. 
Based on the current EUR share, M€ 18 in 2023 is expected. The budget which 
will be received may divert from this estimate. 

• The willingness and possibility for OCW to compensate for future increases in 
salary or social security costs.  

• The willingness and possibility for OCW to compensate for the growth in the 
national student volume is unknown.  
 

• Internal reservations 
• The ability of the EUR to execute all (strategic) projects and to totally spend the  

allocated budget. 
 

• Allocation model 
• Mismatch in the development of the EUR share in enrolment, diploma, PhD 

numbers (base for the government grant) in relation to the development in the 
absolute numbers (base for the faculty budget). 
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2.4 Financial Uncertainties (2) 
  

• Housing costs risks  
• The current costs projections for planned real estate investments on campus 

during the coming years. There is a risk that, due to the current market 
circumstances, plans cannot be executed for the budgeted costs. 

• Delays in the execution of these plans brings the risk of  a positive effect on the 
allocation result.  

• Other risks 
• The Erasmus University will have to invest in IT infrastructure and security to be 

able to handle the current and future demands. 
• Tuition fees for non-financed students.  

The house of Representatives has proposed a motion to maximise the tuition 
fee for non-financed students. Policy still needs to be developed here. There is a 
risk that the eventual policy will lead to decreased income which will principally 
affect the faculties’ budgets. 

• In the past years, the number of students and the number of staff members have 
not grown at the same pace. Investments are needed in order to maintain our 
reputation as a provider of high quality education and research as well as 
controlling the work pressure investments.  

• Recently, the government has shortened the length of the 30%-arrangement for 
non-Dutch employees. This may reduce the competitive position of the 
Erasmus University with respect to attracting high quality foreign staff members.  

• The Dutch Inspectorate of Education has ruled that the tuition fees that were 
charged for the part time master bedrijfskunde were not compliant with 
regulations. A compensation arrangement is in place and is expected to provide 
for a satisfactory follow up of the ruling of the Dutch Inspectorate of Education. 
The procedure is still ongoing so the definite consequences are not yet fully 
known.  

 

Chance: 
  
High  
 
 
High 

 
 

 High 
 
 High 
 
 
 
 High 
 
 
 
 High 
 
 
 Medium 
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3. Other facts & figures 
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3.1 Overview of 2020 Income 
 

In the previous slides, the different income categories of the university are described. This income is divided to the organizational units in 
several ways. The first money stream is divided through the internal allocation model. The next slides show the allocation of the financial 
resources to the faculties and other projects and cost categories. 

OCW 

1st Money stream EUR 
Government Grant 

M€ 412,2 

Macro Framework WO M€ 
5.166,5 

University Central 
Education 
Research 

Valorisation 

Erasmus MC 
M€ 295,2 

Faculties Woudestein 
M€ 207,4 

Support Units 
M€ 128,9 

Central 
M€ 86,7 

Subsidiaries Woudestein 
M€ 72,6 

Tuition Fees 
M€ 64,8  

Students 

3rd Money stream: Course 
fees 

M€ 50,6 

IHS M€ 2,5 Academic Hospital M€ 92,4 

Interest income 
M€ 0,0 

Business 
Non-Profit European Union 

3rd Money stream 
M€ 230,3 

2nd Money stream 
M€ 33,0 

NWO/KNAW 

Including M€ 92,4 Academic Hospital (werkplaatsmiddelen) 
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3.2 Government Grant EUR 
Due to measures taken following the Van Rijn Committee and a decline in share the growth in Government Grant will decrease 
compared to the budget that was expected in the Erasmus Perspective 

 

The government grant is expected to increase from M€ 319,8 in 2020 to M€ 333,9 in 2023, excluding the Academic Hospital Fund. This 
growth in government grant contains a budget cut of over 8,5 M€, resulting from a decrease of in share of the EUR and the effects of the Van 
Rijn Committee. 

Compared to the Erasmus Perspective 2020-2023, the Budget Plan 2020-2023 is higher. This main corrections are: 

• An adjustment has been made based on the number of students at Erasmus University. The funding in 2019 is based on the 
number of students in 2017. While, the Erasmus University was growing faster than the average Dutch university the share of 
Erasmus University increased. Subsequently, the funding from the government increases by 2,3 M€ in 2021 and further. 

• The budget for the sector plans SSH has been added to the government grant (2,3 M€). This budget is earmarked for specific 
puposes. 

• The EUR share in the number of students, diplomas and dissertations is decreasing compared to the national average. 
Government Grant is adjusted to these expectations. And therefore decreases by 2,4 M€. 

• The effects of the Van Rijn Committee are incorporated in this budget plan, resulting in a decrease of 6,2 M€ of the 
government.  

Government Grant EUR (in M€) 2020 2021 2022 2023
Budgetary Framework 2020-2023 excl Academic Hospital Fund 318,5                326,7                333,4                338,0€          
Compensation growth student volume 2020 -€                 -€                 -€                 -€              
Adjustment compensation growth student volume 2019 (0,6)€                 0,6€                  1,6€                   2,2€               
Extrapolation compensation growth student volume -€                 -€                 -€                 -€              
Sector plans SSH 2,3€                  2,3€                  2,3€                  2,3€               
Higher Education Quality Agreements -€                 -€                 -€                 -€              
Effects Van Rijn Committee -€                 -€                 (6,2)€                 (6,2)€              
Adjustment EUR share -€                 (2,2)€                 (2,3)€                 (2,4)€              
Specific allocations 0,2€                  -€                 -€                 -€              
Correction 0,3€                  0,4€                  0,4€                  0,0€               
Budget Plan 2020-2023 excl Academic Hospital Fund 320,7€             327,8€             329,1€              333,9€           
Adjustment bama & kaskorting (0,9)€                 (0,7)€                 (0,7)€                 -€              
Budget Plan 2020-2023 excl Academic Hospital Fund and bama & kaskorting 319,8€             327,1€              328,4€             333,9€           
Academic Hospital Fund 92,4€                92,4€                92,4€                92,4€             
Total Budgetary Framework 2020-2023 412,2€              419,4€             420,8€             426,3€          
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3.3 Tuition Fees 
The income from tuition fees grows as was expected in the Erasmus Perspective. 

• The calculation of the tuition fees for the Budget Plan 2020–2023 
is based on the estimated student numbers and the estimated 
tuition fees.  

• The forecast of the student numbers differs per type of tuition fee 
is based on the developments in the past years. Students that pay 
the increased statutory fee are assumed to remain stable, whereas 
the number of students who pay the statutory fee is expected to 
increase with 1%. A 2,5% yearly growth in students that pay the 
institutional fees is expected. The student numbers in the 2019-
2020 academic year are used as a starting point.  

• The income from non-EEA students has grown from M€ 12,7 to 
(expected) M€ 14,2 between the current and the previous 
academic year (incl. EUC). 

• The difference between the institutional fee and the statutory 
fee is allocated to the faculties. 

  

Academic Yr 19/20 20/21 21/22 22/23 23/24
Students 
paying tuition 
fees per year

28.043 28.595 29.159 29.734 30.321

Estimated 
Tuition Fees 
(k€)

64.089 66.081 68.135 70.255 72.442

Calendar Yr 2019 2020 2021 2022 2023
Tuition Fees 
(k€)

62.163 64.753 66.765 68.842 70.984
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3.4 Second and Third Money Stream 
The development of second and third money stream shows a relatively stable development at Woudestein. At Erasmus MC third 
money stream income increases sharply from 2019 to 2020. 

 

• The second and third money stream show a stable pattern in the 
budget plan from 2020 to 2023.  

• The share in the total income is about 25%. 

• At Woudestein the share of the second and third money stream 
is 13%. The second money stream is around 3%. 

• Traditionally ESHPM has the largest share of second and third 
money stream funding at Woudestein. The share increases form 
29% in 2020 to 30% in 2023. However, the budget as a total 
decreases 

• At Erasmus MC the share of second and third money stream is 
budgeted at 31,5% of total income in 2020. In 2023 the share is 
expected to be 32%. So, a small increase is expected. This is 
however less compared to past performances. 

 

 

 

  

Real 18 Forecast 
Apr 19

B2019 B2020 B2021 B2022 B2023

Second money stream research 5,1% 5,3% 3,7% 4,5% 4,4% 4,4% 4,3%
Third money stream education 6,2% 5,2% 6,0% 6,8% 7,4% 7,7% 7,8%
Third money stream research 11,0% 14,7% 10,4% 13,6% 13,6% 13,5% 13,4%
Total second and third money 
stream (education+research)

22,3% 25,3% 20,1% 24,9% 25,3% 25,6% 25,5%
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3.5 Staff Costs and FTE Development 
Staff numbers and costs show a raise of 50 M€ compared to the budgetplan 2019 and are expected to remain stable over the 
budget plan period.  

The staff numbers are expected to grow in the budgetplan period. Compared to the budget plan 2019 the staff is expected to grow with about 550 fte to 
5.591 fte. The growth is the result of the growing student numbers and the HoKa means. Consequently, the budget increases and is budgeted at 469 M€. 
Next to the growth in fte, the increase is caused by a wage rise of 5%.  
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3.6 Campus Investments and Housing Cost 
Major investments are foreseen in the renovation of the sport facilities and the Tinbergen and Van der Goot building. Housing 
costs stay within 13% of the relevant revenue. 

 An element of the EUR strategy is to develop a modern, 
attractive and inspiring campus at Woudestein.  

• Investment decisions are based on a maximum of housing costs 
of 13% of the relevant revenue. 

• Since 2018, Campus under Development third phase (CiO III) is 
underway. In this programme, major investments are foreseen 
in the renovation of the Tinbergen and Van der Goot buildings, 
but also in the new sport facilities. 

• Production in the construction market increased by 6.5% in 
2018, despite staff shortages and rising construction costs, this 
growth is also expected to continue in the coming years. From 
2021, the Economic Institute for Construction (EIB) predicts that 
this growth will stabilize. Sustainability is seen as an important 
factor in the continuation of growth by 2-3%. This also means 
that the pressure on the budgets and the planning of Campus in 
Development III remains high. With the realization of a second 
multifunctional educational building (M€ 40), constructing a 
new building for Erasmus Sport (M€ 26), the renovation of 
Tinbergen (M€ 60) and Van der Goot (M€ 20) on the program 
for the coming years, the university puts pressure on the 
budget. The property policy is currently being examined. 
Important components are such as expected growth, 
sustainability and utilization of spaces, financeability. The 
investment program is reassessed based on the policy to be 
determined. 
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3.7 Internal Allocation 
The internal allocation model shows how the first-money stream is 
distributed over the units, central costs and strategic budget. In 2020 the 
new allocation model is applied. With this model the first money stream is 
allocated using six ‘boxes’.  

1. Academic Hospital Fund;  
2. ISS and IHS; 
3. The Direct Purposes Fund; 
4. Strategic Budget; 
5. Shared services;  
6. The Faculty Allocation Model (FAM); 

 

Academic Hospital Fund and ISS & IHS (1 & 2) 

The budgets for the Academic hospital fund and for ISS and IHS are 
earmarked within the government grant. These budgets are directly allocated to respectively the Erasmus MC, ISS and IHS. 

The Direct Purposes Fund (3) 

The Direct Purposes Fund contains budget that are allocated to specific goals, such as: the pre-funding of EUC, housings costs of Erasmus MC 
and institutional Fees. The allocation of these budgets is based on decisions made by the Executive Board. More detail on the content of the 
Direct Purposes Fund can be found in Appendix C2. 

Strategic budget (4) 

In the years 2020-2023 a total amount of M€ 68 is available as a strategic budget. This equals a 
budget of M€ 17 per year. Partly this budget is allocated to initiatives from the previous strategy. 
The way the budget is allocated to the strategic pillars will be determined in the next months, as 
is described in… 

Shared services (5) 

In the shared services box the budget for the professional services, UL and ABD are allocated. 
Respectively 14%, 3% and 2% of the total income is allocated to the supportive units. Within the 
new allocation model this budget will be fixed at this level for the following years, unless a 
conscious decision is taken that the percentage needs te be change, for instance because of 
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changing demands. These budgets include HoKA means allocated to professional services (M€ 0,5) and ABD (CLI; M€ 2,0). 

Most of the budget within the shared services units are used to provide basic service delivery. For instance, half of the total budget is allocated 
to campus real estate and campus facilities. Several smaller budgets are available for change and policy initiatives. As there are the budgets for 
Campus under development, HR Policy and IT. 

In this budget plan several initiatives are not included in the budgets of the supportive units, because it does not fit the budget as was 
determined based on the percentage of the first money stream. These initiatives will be discussed with the faculties, other supportive units and 
executive board and deans. Then, it will be decided if another allocation of means is necessary to provide for services that are needed. A new 
governance structure is in place to facilitate this debate.    

Pay-out ratio not yet applied; scenarios are being prepared to absorb the effect the declining first money stream 

The new allocation model contains a pay-out ratio. This ratio ensures that the budget that is allocated will fit the available budget. The budget 
in the FAM is allocated based on tariffs and numbers of students, diplomas etc. If, based on these parameters, less budget is allocated than is 
available the pay-out ratio corrects the budgets available to the faculties. If more budget is allocated the pay-out ratio works the other way 
around and the allocation is adjusted to the available budget.  

The current allocation shows an increasing deficit to the amount of 
M€ 14,4 in 2023. This is mainly the consequence of the effects of 
the Van Rijn Committee and the downward adjustment of the share 
of Erasmus University. Following these developments first money 
stream declines. Another aspects are the rise in housing and IT 
costs that results in a higher allocation to these field and incidental 
budget for ERS for example. 

When the Erasmus Perspective was drafted the effects of the Van 
Rijn Committee were not known. At that time budget was allocated 
based on what was known and the potential effects of Van Rijn 
were not yet included. However, it was decided that a working 
group will be started to prepare scenario’s to be able to absorb the 
effects that will follow the recommendations of the Van Rijn 
Committee. The scenario’s the working group prepares will be 
incorporated in the Erasmus Perspective 2021-2024. 
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3.8 Income and Expense per Group of Units 
 

 The total budget plan of Erasmus University 
shows a deficit of 26,9 M€ in 2020. 

 The Woudestein faculties account for 9,8 M€ of 
this deficit. 

 The faculties with the largest share in this deficit 
are ESE (3,6 M€), ESSB (2,9 M€) and RSM (1,6 
M€). 

 Erasmus MC is shown separately and, as can be 
seen, accounts for a deficit of 1,5 M€. This us a 
deviation from a trend of continuous positive 
financial results. 

 The supportive units show a deficit of 1,1 M€ in 
2020. In 2020 the supportive will have to make 
an effort to reduce the negative result. In 2021 
the supportive units are expected to realize a 
balanced budget again. 

 The negative result that is shown on a central 
level is a consequence of the spending of the 
reserves.   

Budget 2020 (in k€) Total Faculties Support Central Subsidiaries Erasmus MC 
              
Budget 476.920 167.244 120.343 82.008 - 107.325 
              
Course fees 50.584 4.808 875 - 44.901 - 
Income 2e money stream research 33.020 7.789 - - 0 25.231 
Income 3e money stream research 100.697 18.939 - - 11.425 70.333 
Other contract income 8.631 2.029 1.110 - 1.163 4.330 
Other 121.004 6.622 6.600 4.724 9.821 93.237 
              
Interest 5 - - - 5 - 
              
Internal income from EUR (intra company) 14.505 6.643 6.241 1.620 - - 
Internal income from BV's (inter company) 21.945 4.853 4.616 12 9.618 2.846 
              

 Total Income  
      

827.311  218.926 139.786 88.365 76.932 303.303 
              
Staff costs: own staff 468.142 178.107 49.322 5.867 36.267 198.578 
Staff costs: hired staff 24.532 3.413 7.351 - 11.979 1.789 
              
Depreciation 38.804 712 18.808 1.500 1.181 16.603 
Rent, housing expenditures 30.729 1.088 19.405 - 697 9.539 
Other costs 255.234 31.624 38.009 92.775 17.341 75.485 
              
Interest 232 - 108 100 24 - 
             
Corporate income tax 64 - - - 52 12 
              
Internal payments to EUR (intra company) 14.505 7.621 4.526 2.357 - - 
Internal payments to BV's (inter company) 21.945 6.205 3.412 - 9.481 2.846 
              

 Total Expenses  
      

854.185  228.770 140.942 102.599 77.022 304.852 
              
Results -26.874 -9.844 -1.156 -14.234 -90 -1.549 
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3.9Multi-Year Budget Plan: Cash Flow Statement 

 

 

Despite the positive operational cash flow liquid assets are decreasing. This decrease follows the large investments that are done at the 
Woudestein Campus. The effects of large projects such as the renovation of Tinbergen (63 M€), the realization of a new sports building (25 
M€) ‘new Polak’ (40 M€) and the rebuilding of Van der Goot (21 M€) are incorporated in the projection of the liquidity. Even though, definite 
decisions have to be made on Van der Goot and ‘new Polak’ it is needed to incorporate this budget plan to obtain a realistic picture of the 
expected development of the liquidity. Consequently it becomes clear that in the near future it is expected that additional external funding 
will be necessary. This need will be fulfilled with the use of the contracts that are available with the Ministry of Finance (Schatkistbankieren). 
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3.10 Profitability Subsidiaries 
 

 

• In 2020 EUR will have 24 associated companies, of which 21 are under governance of the EUR holding. 

• In total, the associated companies have a revenue of M€ 76,9 M€ (incl. inter-company). 

• Most companies have a surplus. IHS, RSM BV, Er.MC BV, EIBE and Erasmus Sport show a deficit. 

• The total profitability ratio after tax amounts to 0,2%. 

• The highest profit is expected to be generated by EURAC, whilst EQI has the highest expected profitability ratio (profit in relation to 
turnover). 

 

-700%

-600%

-500%

-400%

-300%

-200%

-100%

0%

100%

 (1.000)

 (800)

 (600)

 (400)

 (200)

 -

 200

 400

Profitability subsidiaries (in k€) Profit k€

% Profitability
k€



34  Budget Plan EUR 2020 – 2023 

3.11 Total student volume at Dutch universities 
The number of students is expected to increase significantly due to more international students, students who have taken a gap 
year and the anticipation of a higher influx from the higher vocational education (hbo). 
 

  

Yearly the ministry of OCW makes an estimation of the number of students in the coming years, the so called Reference Estimate (RE). The 
outcome of this estimation of student volume influences the funds available for higher education (Macro Framework). The available funds are 
adjusted according to the growth/decline in student numbers, insofar as the budget of OCW permits. The RE 2019 is based on student 
numbers up until academic year 2018/2019. In comparison to the 2018 estimation, the CS estimate 2019 (RE 2019) shows a higher number of 
students in the next few years. This is largely caused by more international students and students who have taken a gap year. The higher 
student numbers result in a higher Government Grant in 2019. 
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3.12 Student enrolments (1) 
Enrolment of students continue to grow; the share of international students remain constant. 

Over the years, there has been a significant increase in the number of enrolments 
and students at the EUR. The growth in 2019 is smaller compared to the growth in 
2018. This is caused by a smaller increase in the bachelor. In 2019, the total 
number of enrolments has increased by 4,5% in comparison to 2018. The increase 
in enrolments in bachelor programmes is 5,4%, which can be largely explained by 
the substantial increase in the Psychology bachelor programme at ESSB. In master 
programmes, the enrolments are increased by 3,0%. At the Erasmus University at 
large, the total number of students has increased by 4,5% to 32.474. 

The number of new enrolments of international students has increased by 3,3%. In 
comparison to 2018, the share of international students has remained constant 
after experiencing a decrease in the past few years. 

The continuing growth however also brings its challenges. IT challenges Erasmus 
University to invest in order to maintain high quality education and keeping 
student facilities up to the standards what students expect. Also, housing facilities 
are under pressure and the capacity of the campus needs to be looked at in the 
light of the growth.  
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3.12 Student enrolments (2) 
An increasing trend is observed with regard to new enrolments in the bachelor (BA), whereas the master (MA) experiences a 
decrease in the number of new enrolments. 

 

 Over the last couple of years there has been a great 
increase in the number of students enrolling at EUR. 

 In the period 2016-2019, the number of first-time 
enrolments (or entrants) increased by approximately 
1.000. 

 The growth of new entrants in the BA is smaller 
compared to last year. BA has grown by approximately 
1.200 since 2016. MA has decreased by 171 students 
compared to 2016, but has increased compared to last 
year. 

 The increase in the new enrolments causes the total 
numbers of enrolments and unique students to grow 
with more than 4.000. 

 Noticeable is that the non-EEA student population in 
BA has slightly increased when 2019 is compared to 
2018. In 2018, the share in the MA has decreased 
compared to 2018 (see pie charts). 

  

  

Academic 
year Enrolments Students 
2016          27.902 25.508 

2017          29.666 27.094 

2018 31.069 28.298 

2019 32.474 29.558 

Academic 
year BA MA New 

enrolm. 
2016 5.794 2.399 8.193 

2017 6.331 2.394 8.725 

2018 6.750 2.190 8.940 
2019 6.999 2.228 9.227 
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4. Main elements  
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4  Main Elements Budget Plan 2020 
• The right of consent is attributed to the University Council with respect to the main elements of the budget. 

• We’ve agreed with the University Council that the main elements of the budget concern the following: 

• Changes in the EUR allocation model. 

• Changes in investments: 

• Strategic; 

• Pre-investments in education quality; 

• Campus development and housing. 

• The changes relate to the previous year’s Budget Plan. 

• Changes in the above categories/subcategory larger than M€ 1 are subject to consent. 
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4.1 Allocation Model - Changes Since Policy 
Framework 2020 

 The Rutte III cabinet has decided to 
structurally invest € 70 million per year on the 
basis of scientific research on the basis of 
three sector plans. Of the € 70 million 
available for the sector plans, € 60 million 
goes to the Science and Technology domains 
and € 10 million to the social sciences and 
humanities domain. The EUR receives M€ 2,3. 
This budget is visible as ‘Strategic Budget: 
Earmarked’. 

 The costs of housing at Woudestein 
increases. This caused by higher deprecation 
costs and indexation of the costs for 
cleaning, energy and maintenance. This 
results in an amount of 1.458 M€ ‘Housing 
budget Woudestein, extra central budget’. 
The total housing costs remain within the 
13% limit as was set by the University Council. 

 The amount of institutional fees has 
increased (673 k€). 

  

Internal allocation 
Available in k€ B2020 KN2020 Difference 
New Allocation Model 273.627 272.841 786 
Central Budget: Performance non model education programs 6.517 6.517 0 
       
Strategic Budgets      
Strategic Budget: unforeseen/ CvB policy 3.207 3.432 -225 
Additional costs IT masterplan 3.450 3.450 0 
Strategic Budget: earmarked 5.509 3.159 2.350 
Strategic Innovation Budget 17.000 17.000 0 
HoKa 7.271 7.650 -378 
Subtotal strategic Budgets 36.437 34.691 1.747 
       
Institute of Social Studies 9.077 9.122 -45 
Institute for Housing and Urban Development Studies 2.517 2.529 -12 
Academic Hospital funds 92.356 92.632 -276 
       
Other allocations central budgets      
Central HRM policy funds  (CMP) 1.316 966 350 
Working condition funds 2.784 2.770 14 
Working condition funds Erasmus MC  1.336 1.310 26 
Dotation legal obligations arrangements 3.183 3.167 16 
Legal obligations arrangements  Erasmus MC                       1.505 1.497 8 
Research provision Psychology 679 679 0 
Additional pre-funding EUC 4.520 4.520 0 
Housing budget Erasmus MC  14.780 14.642 138 
Housing budget Woudestein extra central budget 1.458 0 1.458 
Interest costs 100 100 0 
Other central costs  (incl. ISS) 17.728 17.874 -146 
Student influx 1.200 1.200 0 
Institutional fees (incl. pto) 13.003 12.330 673 
Central funding EUR Fellows 405 405 0 
Subtotal other allocations 63.996 61.460 2.536 
Total allocated 484.528 479.792 4.736 
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4.2 Strategy 
In the years 2020-2023, a total amount of M€ 68 is available as strategic budget. This is 
equal to a budget of M€ 17 per year. From this budget, 28 M€ is already allocated to 
initiatives that are emanated from previous strategies.  

In the next months for the initiatives related to the strategy implementation plans will be 
drafted. These plans will contain a paragraph that is describes the budget that is expected 
to be needed. Consequently, a definitive strategy budget can be determined based on these 
plans.  
Budget for these initiatives will not only by allocated from the available budget for the 
strategy. As future proof education is one of the pillars of the strategy, initiatives that 
contribute to the strategy will also be funded with HoKa-means. Budgets that are already 
available within the current plans will also be aligned with the strategy. For example, the HR policy budget is budget that is meant to support 
the execution of the strategy and thus the initiatives funded with this budget have to contribute to execution of the strategy. Within the Campus 
under Development investments are foreseen that relate to the development of a sustainable campus. Other ways to fund strategic initiatives 
is to make use of reserves, make choices in the budget allocated through the Direct Purposes Fund or to borrow money. If these options need 
to be explored depends on the budget needed and thus will be part of the financial paragraph of the strategic implementation plan. 

The figure on the next page shows the current status of the different themes of the strategy. It shows that the elaboration of the different 
themes differs and that for some of the themes budget is already secured. These are mainly the initiatives that relate to HoKa. For other initatives, 
such as the Incubator and the Design Initiative projects have already started. The project costs of these projects is funded from the strategic 
budget. The funding of these initiatives in the long run still has to be set up.  

The figure also shows that largest budgets are expected to be needed to facilitate the Impact Accelerators. In the field of the education and 
research several have been started and are provided with funding. This is also the case for sustainability and professional services. Even though 
it is expected that additional budget will be needed to be able to reach the ambitions that are stated on these themes. In the Erasmus Perspective 
the statement was made that the budget allocation of the strategy would part of the budget plan. The implementation plan is being drafted. 
Consequenty, the allocation is not yet part of this budget plan. However, a financial approach is formulated to accommodate the execution of 
the strategy. In this approach it is acknowledged that strategic budget is an important funding source to accelerate the execution of the 
strategy. However, there are also other budgets that are to be aligned with the strategy. Initiatives resulting from HoKa are aligned with the 
strategy. The establishment of ERS, important for improvement research excellence, is funded from other budgets. The initiatives within the 
HR policy budget will have to be aligned with the strategic goals. Next to this, investments within the Campus under Development programme 
can contribute to the strategy. For example, the investment budget for sustainability contributes to a more sustainable campus. Next to this, 
choices in the programme may accelerate initiatives like the Incubator and the Design Initiative. Of course, the strategic budget that is available 
will also contribute to the execution of the strategy. The way this budget will be spent will be based on the content of the implementation 
plans. 
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4.3 Higher Education Quality Agreements & Student 
Grant Advance 
In accordance with our allocation model and with the consent of our university council, funding was distributed to faculties in line with the 
figure below.  

in k€   2020 2021 2022 2023 2024 

Erasmus MC              730            1.239            1.547            1.633            1.633  

ESHPM              160               272              340               358               358  

ESE           1.062            1.803           2.251            2.376            2.376  

RSM EU             902            1.531            1.911            2.018            2.018  

ESL             842            1.431           1.786            1.885            1.885  

ESSB              700            1.189           1.484             1.567             1.567  

ESHCC              231              393              490                518                518  

ESPhil              119               201               251               266               266  

M&C*             224              324                 -                   -                   -   

CLI          2.000           2.000           2.000            2.000            2.000  

Student well-being             440              440              440               440               440  

Central/NTV              125            1.921           3.002            3.307            5.413  

           7.535         12.744        15.502         16.368       18.474  

* funding for strengthening regional cooperation.     
 
   

Leading principle was the amount of students with a Dutch educational background.  Each faculty was allowed to budget plans up to the 
level of 2023.  Funding of Erasmus University was added to the maximum amount as shown in the table below.  
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in k€ 2019 2020 2021 2022 2023 2024
ErasmusMC 157            903            -             -             -             -             
ESHPM 250            225            113            45              27              27              
ESE 549            883            421            149            95              95              
RSM EU 1.125         983            354            -             -             -             
ESL 1.075         943            354            -             -             -             
ESSB 363            855            377            82              -             -             
ESHCC 141            269            107            10              -             -             
ESPhil 204            133            13              -             -             -             
M&C -             -             -             -             -             -             
CLI -             -             -             -             -             -             
Student well-being -             -             -             -             -             -             
Centraal/E en S 344            -             -             -             -             -             

4.208         5.193         1.739         286            121            121             

 

All faculties work with a Quality and Innovation Calendar based upon 3 subjects: Personal Professional Development of Students (Outreach, 
Goalsetting, Skills Education, Career orientation and alumni); Investing in Innovation Capacity (Learning Innovators, Administrative 
Coordination, Tutor Academy, Educational Differentiation, Professionalization) and Investing in personal learning through online facilities 
(Blended learning, personalized learning, learning analytics, formative assessment and support & facilities).  Furthermore, central investments 
were allocated to: Student Wellbeing (mental health app and living room); and further reservations were made for:  Impact at the core 
(blending ‘wicked’ and societal education into educational programmes and Innovative Space (making room for co creation with students 
and stakeholders).  

Their plans contribute to the themes as drafted as part of the Quality Agreements:  

1. Small Scale and Intensive Education (Tutoring and Online Education to enhance the personal learning experience);  

2. More and Better Guidance (Outreach, Goalsetting, Skills Education, Student Wellbeing) 

3. Differentiation (Learning innovation to innovate educational programmes; Learning Analytics; Career orientation) 

4. Facilities: Facilitation through CLI and enhancement of educational facilities 

5. Teacher Professionalization: Knowledge sharing through Learning Innovation Hubs; Improvement of BUTQ and STQ; Educational 
Research)  
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4.4 Campus Investments and Housing Cost 
Major investments are foreseen in the renovation of the sport facilities and the Tinbergen and Van der Goot building. Housing 
costs stay within 13% of the relevant revenue. 

• An element of the EUR strategy is to develop a modern, attractive and 
inspiring campus at Woudestein. 

• Investment decisions are based on a maximum of housing costs of 13% of 
the relevant revenue. 

• Since 2018, Campus under Development third phase (CiO III) is underway. 
In this programme, major investments are foreseen in the renovation of 
the Tinbergen and Van der Goot buildings, but also in the new sport 
facilities. 

• Production in the construction market increased by 6.5% in 2018, despite 
staff shortages and rising construction costs, this growth is also expected 
to continue in the coming years. From 2021, the Economic Institute for 
Construction (EIB) predicts that this growth will stabilize. Sustainability is 
seen as an important factor in the continuation of growth by 2-3%. This 
also means that the pressure on the budgets and the planning of Campus 
in Development III remains high. With the realization of a second 
multifunctional educational building (M€ 40), constructing a new building 
for Erasmus Sport (M€ 26), the renovation of Tinbergen (M€ 60) and Van 
der Goot (M€ 20) on the program for the coming years, the university puts 
pressure on the budget. The property policy is currently being examined. 
Important components are such as expected growth, sustainability and 
utilization of spaces, financeability. The investment program is reassessed 
based on the policy to be determined. 

 
 


