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Details  

Topic   Budget plan 2022-2025        

To be discussed before  2 december 2021 

Author / Section  Jellema 

Handled by (to be invited to 

the committee) 

 Who needs to be invited to the committee? 

Date  26-11-2021 

 

 

Context / Reason 

The UC has right of consent on the main elements of the budget plan. The budget plan was 

discussed in the Financial Taskforce in two sessions. 

 

 

Jurisdiction UC / Question to the UC 

The UC has right of consent on the main elements of the budget plan 

 

Short Summary 

 The form and content of the budget have changed compared to the previous one. For some years 

now, efforts have been made to bring the substantive objectives and the finances closer together. A 

method used is the so-called Duisenberg method, which asks a number of key questions that need 

to be answered. This method was already part of the budget plans of the organisational units and 

was also applied this year in the Erasmus Perspective and now the budget plan. 

 

Financially, the budget is in line with the framework that was set in the Erasmus Perspective. Ever 

since the decision was made to deliberately use part of the reserves for education and research and 

thus to budget for negative results, the aim has been to return to a positive result in 2023. This 

budget plan shows exactly this.  

In the preparatory phase, in consultation with the Executive Board, this was a major focus. The 

budgets of various services have been adjusted compared to the budgets that were originally 

submitted. As a result, the departments now present a balanced budget. The faculties' budgets show 

a more negative result than in the previous budget. This is due to the growing number of students. 

Almost all faculties, however, show a positive operating result again within the budget period. 

 

The University Council has the right of consent on the headlines of the budget. In this case that is 

the rise of the contribution of the EUR for the Convergence fund (1,6 mln). This decision is taken 

by the Convergence Executive Board, the joint board in which the executive boards of the 

institutions are represented. The reason for the increase is that the convergence is really taking off. 

This applies to existing projects, but certainly also to new initiatives. The increase in budget is 

done to accommodate the new initiatives and the development of the current initiatives. The budget 

will be used to cover costs of the projects and the convergence bureau. All three institutions take 

their share in the total budget for the Convergence. As such, EUR takes her 1/3 part. An important 

note is that the convergence fund is only part of the total funding of the convergence. During the 

development of the convergence (substantial) external funding will be added. 
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Follow-up process 

The budget plan will also be discussed in the Supervisory approves the budget. 

 

Specifics 

Are there specific circumstances the UC must take into account? For instance a confidential 

treatment of this topic, or specific previous cases that are related? 

 

 

 

Documents to be attached 

1. Concept begroting EUR 2022-2025 

2. 2021125 Consent on the main elements BP 2022-2025 

 

 

 


