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1.1 Introduction (1/3) 
Erasmus University finances: laying the foundation for the future. 
 
When preparing the 2020-2023 budget plan, Erasmus University has committed itself to invest to further improve the quality of research 
and education at the university. The reserve position of the university enabled this intention. With a solvency of 70% and increasing 
pressure, fuelled by the national debate on the level of reserves in (higher) education to further strengthen research and education at 
Erasmus University, while at the same time reduce the reserve position. This was done by using both the designated reserves and the 
faculties’ reserves to temporarily increase the budgets.  
 
Next to this and as a consequence of the measures proposed by the Van Rijn Commission, decreasing market share of students and higher 
costs due to the ever-increasing demands on IT, measures have to be taken in order to remain within budget in the long run. These 
measures have been incorporated into this budget. In addition, the strategy budget has been structurally decreased to M€ 15.0 and has 
been fleshed out in terms of content. At the same time, the budget of support services has been increased in order to resolve structural 
bottlenecks. Strategy 2024 covers our university wide impact mission: it’s goals and activities are beneficial for all our core activities of 
education and research in a broad sense. Therewith, a large part of this budget is used to fund initiatives in the faculties and support 
services. The most obvious example is the Erasmus Initiatives, which account for more than M€ 3.0 of this budget invested in research. 
Investments in ERS (M€ 1.4) aim to support our research activities and funding capacity. Also, in many projects staff from faculties 
participates and is financially compensated for their efforts. Moreover, the overall HEQA budget is an important part of the execution of 
the strategy in the field of our educational goals. Finally, a budget of M€ 2.7 a year has been reserved for the further development of our 
professional services: an essential force behind our core business of education and research. 
 
Decision-making on these issues was almost complete when the COVID-19 pandemic took hold earlier this year. The impact of the COVID-
19 outbreak is undoubtedly enormous. It impacts the way we do research and teach. Erasmus University, like all other universities and 
institutions for education, had to move rapidly to enable research and teaching to continue as much as possible. The main focus has been 
on the transition in education. This has been made possible through the tremendous efforts and devotion of staff. In addition, extra costs 
had to be made. IT adaptations were mainly needed to facilitate online education and working from home. Extra costs also arose due to 
rent guarantees for vacant accommodations (for international students) issued by the EUR to housing providers. As the students returned 
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to their home countries, rooms became vacant and the guarantees were called upon. On the positive side, fewer costs incurred for business 
trips, for example. On balance, however, COVID-19 has a negative financial effect, totalling some M€ 20.0, on the financial result of 2020 
of Erasmus University (incl. subsidiaries and Erasmus MC). 
We know now that the structural effects of COVID-19 are uncertain. Potentially, government funding may also be compromised as a 
consequence of the national government’s need to cover the costs of the pandemic within its budget. As a result, Erasmus University 
potentially might have to rethink the way it organizes education and research. Investments will be required in order to be able to make the 
necessary changes. This underlines the necessity to aim for a solid financial basis and thus a balanced budget from 2023 onwards. In doing 
so, we will enable Erasmus University to finance the investments that are necessary to prepare for the future from its remaining reserves. 
 
The forecasted 2020-2023 budget plan showed a slightly positive result (M€ 1.0) in 2023. Erasmus University remains committed to 
achieving a balanced budget from 2023 onwards. However, the current consolidated budget shows a deficit of M€ 3.7 in 2023. At 
Woudestein (excl. subsidiaries) the projected result in 2023 is M€ -8.2, where M€ -1.5 was budgeted. Hence, a difference of M€ 6.7 negative. 
 
There are several reasons why the result in 2023 still deviates from the 2020 forecast: 
1. Different faculties and supportive services deviate from the result that was budgeted in the previous budget plan; 
2. Not all measures from the strategic improvement of result are yet implemented; 
3. Several new developments lead to new costs. 
 
Regarding the first point, there are discussions with all faculties and organisational units about the causes of the deviation. Where possible 
and necessary, adjustments will be made to bring the result back into line with the 2020-2023 budget. This is expected to lead to an 
adjustment in the result of around M€ 3.5-4.0. 
 
On the second point, most of the measures proposed in the context of structural improvement have been translated into budgetary 
adjustments. Faculties and supportive units are free to decide how to achieve the improvement in results. The proposed measures serve 
as a form of menu from which they can choose. Several of these measures apply to the entire Erasmus University. These include increasing 
the return from the subsidiaries, acquiring external funding for the Erasmus Initiatives and more efficient use of our real estate. Together, 
these measures should yield M€ 4.0 improvement of the result in 2023. These measures still need to be taken. 
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Following the discussion on the financial consequences of COVID-19 several of these proposed measures are now actively being 
developed. With the Erasmus Perspective 2021-2024, concrete measures and financial numbers have to be incorporated in order to remain 
financially viable. 
 
Lastly, the third point is that new developments lead to new costs. For example, as part of the convergence, a structural budget of M€ 1.0 
has been made available to contribute to the Graduate School Health & Technology. 
 
These developments underline the necessity for tight financial control now and in the near feature and the need to structurally look into 
our organization and process. In addition to COVID-19, there are some issues of importance for this budget plan that have an impact on 
(the spending of) the budget. These are the following: (1) macro-economic developments and more specifically (2) political developments 
in higher education; for Erasmus University itself, (3) the development of student numbers and (4) the implementation and spending of the 
budget of the strategy are important. 
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1.1  Introduction (2/3) 
 
Macroeconomic developments directly and indirectly impact the financial 
possibilities and constraints of Erasmus University. As the economy grows, prices 
and wages in general will rise and so will the costs of the university. The growth of 
the economy also determines the size of public spending and this is directly 
related to the macro budget available for higher education. With higher economic 
growth, the available budget will be larger and there will be opportunities to 
compensate for wage and price increases and growth in student numbers. 
Macroeconomic forecasts are also subject to a high degree of uncertainty as a 
result of COVID-19, as evidenced by CPB figures. The economy is expected to 
grow next year, but with the current second wave of the coronavirus ongoing this 
growth  will be much lower than was initially calculated. 
The uncertain development of the virus brings uncertainty with regard to the 
development of public finances and therefore the available budget for higher 
education. Economic development also influences the possibilities of tapping into 
other sources of income. Third party funding is generally related to the (financial) 
possibilities of companies and other organisations to spend money on research or 
education. 
 
In uncertain economic circumstances, these opportunities are under pressure. The availability of European subsidies, part of the third 
money stream revenue opportunities, is more stable than economic developments. The same applies to Dutch subsidies which represent 
second stream revenues. Erasmus University sees opportunities for growth in the latter categories. In addition, the Ministry for Culture and 
Education has commissioned a study into the system of funding of education. This was also one of the recommendations of the Van Rijn 
Commission. The question being investigated is twofold: whether sufficient budget is available for higher education in the Netherlands 
and whether this budget  is spent efficiently. The outcome is not yet known. Although the results are not likely to impact the available 
budget for Erasmus University in the short term, in the medium and long term they will.  
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1.1  Introduction (3/3)  

 
Development of student numbers: Erasmus University shows significant growth (10%) in 2020 
Over the last couple of years, there has been a continuous increase in the number of students enrolled at Erasmus University. The growth 
in 2020 is significantly higher than in previous years. With more than 10,000 new enrolments (BSc and MSc), the total number of students 
will rise to almost 32,000. This growth may partly be attributed to the effects of the COVID-19 pandemic as, due to cancellation of final 
school exams, more VWO students than was normal have received the school diploma required to enter the university. Furthermore, 
alternatives for these potential students, such as travelling, and working (gap year) are less attractive. It is therefore to be expected that the 
large growth shown this year will not likely occur in the same way in subsequent years. In addition, bachelor students who have progressed 
to the master’s phase have been able to make use of the 'soft cut'; they may start their MSc studies without having first completed their 
BSc degree. 
 
It is striking that the number of enrolments of international students have also increased substantially. This number has grown by 24.5% 
(almost 600 more students) to almost 3,100. This increase may also be ascribed to the side effects of the COVID-19 pandemic. Study 
abroad options are limited for foreign students. And, in the period when international students had to decide where to study abroad the 
Netherlands was a relatively safe country with a low number of COVID-19 virus infections. 
 
The strategy creating positive societal impact is translated to budget 
The actions/projects that carry out the strategic choices/goals have been shaped, and the required budgets are becoming increasingly 
clearer. The implementation phase of Strategy 2024 has successfully started and is progressing well. Various projects and initiatives have 
already booked their first successes, together, based on co-creation, we are transitioning towards impact. In 2019, we also started our 
communication campaign and leadership development of senior management. 
Moreover, the goals and activities set in the HEQA plans are an integral part of the ‘future proof education’ pillar. The larger part of this 
budget is spent within the faculties. In the EUR wide projects, such as Erasmus X and Impact at the core projects relevant for students and 
faculties are initiated. 
From the strategic budget, projects and staff from faculties are funded, such as the Erasmus Initiatives. Other projects have been staffed 
mostly by our own employees from different parts of the organization, they all use a co-creative approach to engage and involve a broader 
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representation from within and without our organization as well. This makes the strategy really ours. Faculties and support services are 
financially compensated for their efforts. Besides the fact that nearly all projects are in place, last year we also started our communication 
campaign and leadership development with the senior management. A movement within our organisation has started. 
 
The previous budget plan indicated that the exact use of the strategic budget still needed to be determined for the specific projects. The 
central strategic budget has now been decreased to M€ 15.0 (a budget cut of M€ 2.0), however the expected budgetary need is larger. As 
a result, choices still need to be made to ensure spending remains within budget. 
 
An important part of Erasmus University’s strategy is the realisation of the ‘convergence’, a far-reaching cooperation across a number of 
fields, with Erasmus MC and Delft University of Technology. This extensive project is progressing well. However, the funding of this project 
remains a point of attention. The three partners are jointly responsible for providing the necessary funding for the convergence. Now that 
the plans are becoming clear, it is important to formalise the acquisition of the required funds. Incidentally, the university is already working 
on projects within the framework of convergence, such as the Erasmus Initiatives, which fit well within this framework. 
 
With the establishment of the various strategic projects and an implementation phase that is coming up to speed, the need for insight in 
our progress towards our strategic goals arises.  To this end, the project ‘From monitoring to dialogue’   has been initiated. The aim is not 
only to show and monitor the progress and achievements of the strategic projects at central level, but  also to include the many activities 
taking place throughout the university that relate to and support the university’s overarching strategy. The conversations with the faculties 
and support services as to how to share these kinds of information will take place in the coming months. Our goal is to design a new way 
of monitoring.  
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2. Multi-Year 
Budget Plan: 
Key Figures 
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2.1 Multi-year Budget Plan: Key Figures 
Based on a solid financial position increased financial is necessary to remain financially viable. 

The financial structure has several characteristics that reflect the present solid financial position. 
 Growing income, especially in the first money stream funding. 

 Ability to attract more (international) students, resulting in a rise in income from tuition fees. 

 Solvency and liquidity position are decreasing but remain at a level above the limits set by the Education Inspectorate. 
 

The table on this page shows the key figures of the 
Budget Plan 2021-2024. The financial result reflects 
that investments are made. Income rises as a result 
of a continuing growth of students. Nevertheless, 
increased financial awareness is necessary to retain 
the financial solid position in the future. 
 
 
 
 
 
 
 
 
The financial and economic policy of EUR aims at safeguarding the 
continuity of its business. Important principles of this policy are: 
 A structural balanced allocation model and balanced budgets. 
 A healthy liquidity and solvency (current ratio between 0.5 and 
             1; solvency ratio of at least 40%). 
 Temporary deficits are entertained when permitted by healthy  
             liquidity and solvency positions.  

Key Figures (in k€) Actual Budget Budget Budget Budget Budget 

 2019 2020 2021 2022 2023 2024 

Net result (excl. Er.MC) -28.1 -25.3 -30.7 -14.5 -6.8 7.0 

Government Grant 311.7 319.8 344.2 345.9 350.1 355.4 

Tuition fees 62.4 64.8 71.1 72.8 74.9 76.6 

Income from work for third parties 205.0 192.9 201.2 208.3 215.2 220.3 

Total Income 680.8 698.5 731.8 749.2 765.9 781.5 
 

      

Equity 242.4 230.6 199.9 185.4 178.6 185.6 

Cash and Banks 127.3 68.5 46.0 15.0 15.0 15.0 

Long-term liabilities 8.6 6.9 7.7 52.2 50.4 22.3 

Total assets 428.5 370.4 329.8 355.5 347.8 326.9 
 

      

Average staff numbers (FTE) 5,368.0 5,582.5 5,648.2 5,573.8 5,527.4 5,491.3 

EUR statutory WP 1,507.4 1,621.6 1,615.9 1,554.2 1,504.9 1,460.8 

EUR statutory OBP 972.0 1,062.5 1,173.0 1,154.3 1,150.3 1,149.3 

Erasmus MC 2,386.6 2,393.0 2,410.0 2,410.1 2,410.1 2,410.1 

EUR subsidiaries 502.0 505.5 449.3 455.2 462.2 471.2 
 

      

Number of students paying tuition fees 28,043 29,879 29,879 30,468 30,468 31,069 
 

      

Current Ratio 103.5% 118.5% 83.6% 55.6% 55.9% 55.9% 

Solvency Ratio 61.5% 67.9% 66.6% 56.5% 55.6% 61.1% 

Staff costs Ratio 67.8% 67.9% 67.8% 68.1% 67.5% 67.6% 

Income Ratio 45.0% 44.9% 43.2% 44.1% 44.5% 44.7% 

Tuition fee Ratio 20.0% 20.2% 20.7% 21.0% 21.4% 21.6% 

Depreciation Ratio 5.4% 5.3% 5.6% 5.6% 6.0% 6.1% 
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2.2 Higher Education Quality Agreement (HEQA) 
Spending of HEQA means is increasing. 

 
The plans within the framework of the HEQA are aimed at 
improving the quality of education. The HEQA funds are 
available up until 2024. The government will pay EUR its HEQA 
allotted sum in annual instalments until 2024. 
In order to stimulate the implementation of these plans, it has 
been decided to provide faculties with room for manoeuvre  
with respect to the  maximum annual amount of  HEQA budget 
they may use to implement their plans. So, it is possible that the 
total faculty spending to improve the quality of education 
exceeds the actual budget available from the government in any 
one year. The difference, on an annual basis, will be financed 
from the reserves. In this way investments are made in the 
quality of education while the reserve is being reduced. 
 
Spending the HEQA budget in 2020 shows that this strategy is working, because the sum of money spent implementing  HEQA plans  is 
greater than the available budget and even higher than expected in last year's budget plan. In 2020, however, there has been a shift in 
where the HEQA funds were spent on. Implementation of the original plans was compromised by the COVID-19 pandemic. It was therefore  
decided to allow the HEQA budgets to be used to give an extra impulse to the switch that was needed to online education. 
 
In 2021 it is again planned that expenditure will exceed the available budget. This means that the line that was started in 2020 will be 
continued. Despite the great (financial) uncertainty as a result of the COVID-19 crisis, Erasmus University has chosen to continue investing 
in the quality of education. This is visible in the faculties, but the projects have also got off to a good start at a central level. Erasmus X, 
Impact at the Core and Student Wellbeing are all being implemented, thus giving substance to an important pillar within the strategy: 
future proof education.  

HEQA means, in k€     

  2021 2022 2023 2024 
Erasmus MC  1,239 1,547 1,633 1,633 
ESHPM  272 340 358 358 
ESE  1,803 2,251 2,376 2,376 
RSM EU  1,531 1,911 2,018 2,018 
ESL  1,431 1,786 1,885 1,885 
ESSB  1,189 1,484 1,567 1,567 
ESHCC  393 490 518 518 
ESPhil  201 251 266 266 
CLI  2,000 2,000 2,000 2,000 
Erasmus at a Core  1,063 1,425 1,264 1,437 
ErasmusX  1,500 1,500 1,500 - 
Student well-being  750 747 524 532 
Central/ntv  -647 412 1,136 4,649 
Total  12,724 16,144 17,046 19,239 
      

Strengthening regional cooperation, in k€  
  2021 2022 2023 2024 
M&C*  332 - - - 
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3. Multi-Year 
Budget Plan: 
Income and 
Expenses 
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3.1 Multi-Year Budget Plan: Income and Expenses 
Erasmus University will incur negative results in the years 2021-2023; measures must be taken to balance the budget structurally. 
 
With the 2020-2023 budget, Erasmus University has invested heavily in reducing reserves. The negative result budgeted amounts to M€ 
26.9. When the budget was drawn up, it had already been calculated that measures would be needed to absorb the negative effects of a 
decreasing government contribution in order to show a positive financial result again in 2023. These measures have been incorporated 
into the current 2021-2024 budget. In addition, this budget takes into account the consequences of the COVID-19 pandemic as much as 
possible. This pandemic entails an additional financial risk. Tight control of the financial result is therefore necessary to ensure that Erasmus 
University shows a positive financial balance in 2024, a year later than was budgeted in the budget drawn up last year. Therefore, measures 
will be taken to improve the result for the year 2023. The expected result in 2021 is M€ -28.7, which is M€ 13.1 less than the result budgeted 
last year. 
 
The main causes of the results, especially in 2021, are: 
1. Several faculties and supportive services budgeted a result lower than was presented in the budget plan 2020-2023; 
2. The execution of HEQA plans, at a central level, is developing faster than budgeted, which leads to a higher budget needed from the 

reserves 
3. A convergence Graduate School of Health & Technology is being developed and additional funds are needed; 
4. For RSM a specific financial arrangement has been to be able to address the high influx of students. 
 
General ratios 
The financial health of the EUR is measured by several ratios. 
Solvency ratio: a measurement of the extent to the organisation can meet its debt obligations. The reduction of reserves should lead to a 
lower solvency ratio. Solvency is expected to fall to 56%, in 2024 it raises again to 61%.  
Current ratio: an indicator of the extent to which an organisation is able to pay short-term debts with its own funds. The current ratio will 
fall to 56% 2024. 
The values of these ratios are still above the standards used by the Education Inspectorate. 
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Income ratios: the revenue mix 
Another aspect that is important is the revenue mix. A healthy mix shows that an organisation is not too dependent on any one source of 
income. The largest source of income for Erasmus University is the Government Grant. Around 75% of the EUR’s income comes from this 
source. For faculties at Woudestein, this is over 85%. Erasmus MC traditionally has a different income mix than the faculties at Woudestein 
and ISS in The Hague. This is because research at Erasmus MC often has different funding than the Government Grant. 
 
At Woudestein, the ambition has long been to alter the income mix in order to reduce the dependency on the Government Grant. In the 
current strategy there is also a strong focus on achieving this and the establishment of Erasmus Research Services (ERS) will have an 
important contribution here. The development of second and third money stream will be closely monitored in the planning & control cycle 
and the Bilo’s with the faculties. Tuition fees account for 20% of our total income. This (stable) pattern will not likely change in the coming 
years. 
 
Cost ratios 
The costs at Erasmus University are mainly due to the cost of staff and buildings. However, IT plays an increasingly important role in 
education and research and the related costs are significant compared to the costs of other services. Staff costs account for around 68% 
of total costs. This share is stable over the years and is not likely to change in the foreseeable future. 
 
For the costs related to accommodation (buildings, park management etc), it has been agreed that they may not account for more than 
13% of the relevant turnover1). Half of these costs consist of depreciation. The depreciation ratio is about 6% and will increase in the coming 
years as a result of investments in the campus, such as the construction of a new sports building and the realisation of a Multi-Functional 
Education building (MFO II). Based on the planned investments a multi-year investment and operating plan is drafted and incorporated in 
this budget plan. 
 
The costs associated with the maintenance and depreciation of IT systems are budgeted via a multi-year investment and operating plan 
(MIP/MEP). The costs associated with the management and maintenance of IT will likely increase in the coming years. The COVID-19 

 
1 Relevant turnover is turnover related to organizational units relevant for the housing on Woudestein. So, this excludes for example turnover of Erasmus MC, but includes 

turnover from the Holding and RSM BV. 
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pandemic has accelerated this cost increase because much has been invested these last months in online facilities and opportunities for 
education and working from home. The costs of IT will therefore be closely monitored in the coming period and a similar system to that 
for housing will be developed, in which investments and the resulting operating costs are considered in conjunction with each other. 
Investments in IT will be facilitated through the budget of the Master Plan Digitalisation (M€ 5 a year structurally). From 2021 onwards, a 
project portfolio board will determine which investments are made. Having a project portfolio board will provide more insight into the 
required investments (demand for investments) and streamline the commencement of new IT projects.  This will improve the manageability 
of such projects. It will also make it possible to base decisions on the investment and operating costs together. This investment framework 
will be further elaborated in the coming period. 
 
The result 
The results will, in the coming years, be negative. The university's reserves (both designated and general reserves) will be used to cover the 
losses that will be incurred. From 2024 onwards, the university will show positive financial results again. The table below shows from which 
type of reserves the negative result will be financed. 
  
The following items are financed from the earmarked reserves are: 
- Extra HEQA funding from reserves (M€ 2.5); 
- Study Grant Advance (M€ 1.0); 
- ERS (M€ 1.3) 
- EUC (M€ 2.4). 
 

 

 

  

Appropriation of result (in k€)  Budget 2021  Budget 2022 Budget 2023 Budget 2024  

 General Reserve Units          -14,850            -7,473            -3,555             2,393 

 General Reserve Central            -3,012            -2,405             1,119             7,324 

 Dedicated Reserves Public          -11,227            -4,787            -5,400            -4,539 

 Dedicated Reserves Private            -1,525                442             1,242             2,063 

 Dedicated Funds Private                 -                   -                   -                   -   

 Other legal reserves                -72              -325              -207              -203 

 NET RESULT        -30,686        -14,549           -6,801             7,039 -200.000

0

200.000

400.000

k€ Equity after result Result



18 
Budget Plan 2021-2024 

The general reserves are the reserves accumulated in the 
faculties. The cumulative budgetary result of the faculties 
goes from M€ -11.9 in 2021 to M€ 4.2 in 2024. In 2023, the 
collective result for faculties together will once again be 
positive (M€ 1.0). 
 
As mentioned earlier, the aim is to adhere to the budgeted 
results from the 2020-2023 budget plan as closely as possible 
in order to ensure that Erasmus University once again shows 
a positive financial result as planned. In order to achieve this, 
a number of organisational units (faculties and central units) 
will still need to make adjustments. During the forthcoming 
Bilo meetings, agreements will be made on how the individual 
units’ adjustments will take shape as will the necessary 
(financial) agreements be determined.  

 Consolidated Statement  
 of Income and Expenses (in M€)  

Actual 
2019 

Budget 
2020 

Budget 
2021 

Budget 
2022 

Budget 
2023 

Budget 
2024 

  Income       

   Government Grant 311.7 319.8 344.2 345.9   350.1 355.4 

   Tuition fees 62.4   64.8    71.1  72.8   74.9  76.6 

   Income from work for third  
  parties 

205.0       192.9    201.2   208.3  215.2  220.3 

   Other income 101.7     121.0 115.3    122.1       125.8    129.2 

  Total income   680. 8     698.5    731.8   749.2 765.9     781.5 

         

  Expenses       

   Staff costs: EUR staff 412.2        468.1      493.0   495.4     495.2 499.5 

   Staff costs: hired staff 55.6 24.5   22.9 23.7    24.0 23.1 

   Depreciation 37.2       38.8 42.4 42.7 46.1   47.1 

   Housing costs  27.3     30.7    33.8     34.7     37.5 36.9 

   Other costs 157.8    163.2 168.5 165.8 166.6 166.8 

  Total expenses  690. 0    725.4     760.5    762.2   769.4      773.3 

         

  Balance of income and  
 expenses 

-9.2      -26.9  -28.7  -13.1   -3.4    8.2 

         

  Financial income and 
 expenses 

-0.4 - - - - - 

  Total result -9.6 -26.9 -28.7 -13.0 3.4 8.2 

   
      

  Share of third parties in  
 result – Er.MC 18.5 -1.5 2.0 1.5 3.4 1.2 

  NET RESULT -28.1 -25.3 -30.7 -14.5 -6.8 7.0 
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3.2 IT Investments and Maintenance 
Investments will spike in 2021 due to postponement of investments in hardware and reinvestments in storage. 
 
The IT investments include replacements and innovations. The 
investments on software and hardware create assets with an average 
economical lifespan of five to nine years. Higher investments in 
innovation lead to an increase in depreciation in the coming years. 
 
The main investments in audio-visual equipment are made in teaching 
rooms (and meeting rooms).  In the coming years replacements are 
planned for multiple buildings (including Polak, Mandeville and Sanders) 
and several project rooms. Efficiency gains in the investment calendar 
have led to additional investments in 94 hybrid teaching rooms in 2020. 
 
Life cycle management investments are higher than previous years due 
to (re)investments for storage (M€ 2.4) on the one hand and postponement of investments of current hardware (M€ 2.1) on the other hand. 
The reason for the postponement is the introduction of new technical concepts of combined server/storage techniques, that better fit in 
the new Cloud strategy. This new technology will lead to cost reduction and efficiency benefits in time. The current budget is based on 
the costs of present techniques. The transition towards new standards will be refined in detailed plans. The Masterplan Digitalization (MPD) 
finances innovation and renewal processes in the domain of Information Provision (IP, or in Dutch IV). The MPD comprises the vision on 
the milestones to digitization that the EUR aspires for her students, researchers, professors and general staff. This includes the minimization 
of the gap towards the job market, flexibilization of education (such as specific learning trails, or the ability for students to study anytime 
and anywhere) and lastly the improvement of education and research (online learning, digital testing and online proctoring). MPD also aims 
to simplify and professionalize business operations (by standardization of processes and architecture). 
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Recent societal impacts such as the hack with ransomware in Maastricht, the fast change to online education and - testing and the 
increased cooperation due to Covid-19 has led to an acceleration of technical developments., which increase the necessity and 
significance of digitization within the EUR. 
 
Significant investments for the coming years financed by the Masterplan Digitization are: 

 Implementation of a SOC service to manage and ward off (hostile) attacks on our IT environment. A SOC service decreases the 
chance of impact of cyber-crime activities and the underlying risk of reputation damage and data loss; 

 Development and implementation of Identity and Access Management (IAM/IGA). The implementation of an effective IAM tool and 
process helps to prevent data breaches, improves security and saves costs due to effective monitoring the number of users; 

 
Maintenance and support cost (excluding implementation costs for IT 
investments)  
The maintenance costs in 2021-2024 are mainly based on support and 
repair/maintenance of infrastructure, telecommunication, multifunctional 
printing, and the costs of the Service Desk.  
 
Infrastructure: the increase of maintenance cost for infrastructure is related 
to the growth of the installed base (hardware) and migration to Cloud 
Services. Maintenance costs of infrastructure (M€ 1.6) include:  
 Maintenance, licenses and support of the network-, server- and storage 

environment; 

 Rent of data communication connections between Campus Rotterdam and fallback data centre at TU Delft; 

 Third line support for network, WIFI, storage and servers; 

 Other hardware; 
 Other maintenance costs include: 

 Maintenance of multifunctional printing and hardware replacements by the Service Desk (M€ 0.6); 

 Maintenance and development of the Drupal platform (M€ 0.7); 
 Telecommunication contract and other hardware (M€ 0.4); 
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 European tenders, audits and tests of education software, preliminary investigations and general costs (M€ 0.5). 
 The increase between 2020-2021 is mainly explained by costs of infrastructure and development of the Drupal platform. 
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3.3 Campus Investment and Housing Costs 
Construction costs seem to stabilize, while building materials are expected to become more expensive. Covid-19 leads to uncertainty 
in the construction market. And, because of Covid-19, the building portfolio will be subject of review in the next months to anticipate 
the consequences of Covid in terms of new forms of education, research and working at home. 
 
General remarks 
Construction costs: Construction costs have increased over the past 
years. The expectation for 2021 regarding these costs is that the 
increase will not continue. Building materials are, however, expected to 
become more expensive.  
 
Covid-19 and government regulations: The measures to contain the 
spread of the coronavirus lead to lower turnover for construction 
companies. There has also been a short contraction in construction 
which could lead to opportunities on the construction market. This in 
turn may benefit the Campus in Development (Campus in Ontwikkeling; 
CiO) program (for example the renovation of the Tinbergen building). 
On the other hand, uncertainty regarding measures taken to contain 
the Corona virus and stricter regulations for PFAS and nitrogen poses a 
risk for construction companies. The impact of these rules is not known 
and may, in a worst-case scenario, lead to far-reaching financial 
consequences, resulting in bankruptcies and construction 
interruptions. This poses a time and a financial risk on the construction 
on campus. In 2021, the government will continue to encourage 
construction companies and interest rates are expected to remain low, 
which makes it possible to borrow cheaply if necessary. 
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Delays 
Erasmus Sport Building: The construction of the new sports building is a tough process, especially due to the position of the contractor. 
On the one hand, this is caused by the difficulty in the facade, whereby the combination of transparency, maintenance requirements and 
function are difficult to combine and has caused complications in the development of a final design. On the other hand, the contractor 
wishes to receive the maximum security for the change of commissioning in the contracting phase by EUR. The legal process has taken a 
long time. 
 
Incubator: Even though the Incubator project is not part of the CiO program, it has demanded the necessary attention from the project 
organization, as a result of which preparations for the renovation of office floors in Mandeville have been postponed. With the uncertainty 
about the integrated housing of RSM and the uncertain situation regarding Covid-19 from April onwards, the starting points are currently 
being redefined. This, too, has taken time and has been pushed back. 
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4. Multi-Year 
Budget Plan: 
Balance and 
Cash Flow 
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4.1 Multi-Year Budget Plan: Balance Sheet 
 

 The consolidated balance sheet shows the assets of the EUR and 
the way they are financed (liabilities). This balance sheet does not 
include the assets of Erasmus MC. 

 The campus investment programme is reflected in the growing 
amount of tangible fixed assets. 

 CIO III (Campus in Development) investments are included in the 
figures. 

 The high level of investments causes a depletion of the cash at 
hand and bank balance. 

 EUR will need external funding to finance its investments, causing 
long-term liabilities to grow. The assumption is that loans will be 
attracted from the Ministry of Finance (Schatkistbankieren). 

 The provisions are mainly related to environmental costs. These 
will decrease gradually as renovations are executed. 

  

 Balance sheet (in M€) Budget Budget Budget Budget Budget 
  2020 2021 2022 2023 2024 
  Assets           
  FIXED ASSETS           
   Intangible fixed assets 2.1 2.1 2.1 2.1 2.1 
   Tangible fixed assets 234.8 240.7 295.1 286.3 264.8 
   Financial fixed assets 0.7 1.3 1.3 1.3 1.3 
  Total fixed assets 237.6 244.1 298.5 289.7 268.2 
        
  CURRENT ASSETS      
   Inventories 0.1 0.1 0.1 0.1 0.1 
   Tuition fee receivables 1.3 1.5 1.5 1.6 1.6 
   Other receivables 62.8 38.1 40.3 41.4 42.0 
   Cash and banks 68.5 46.0 15.0 15.0 15.0 
  Total current assets  132.8 85.7 56.9 58.1 58.7 
        
  TOTAL ASSETS 370.4 329.8 355.5 347.8 326.9 
        
 Liabilities      
  EQUITY      
   General Reserve 104.8 90.9 81.9 80.4 70.3 
   Dedicated Reserves  

  Public 
88.5 70.7 62.8 55.0 69.6 

   Dedicated Reserves  
  Private 

35.5 36.7 39.4 42.4 45.4 

   Dedicated Funds Private 0.5 0.5 0.5 0.5 0.5 
   Other legal reserves 1.3 1.2 0.7 0.3 -0.1 
   Total equity 230.6 199.9 185.4 178.6 185.6 
       
  PROVISIONS 20.9 19.6 15.5 15.0 14.0 
        

  LONG-TERM LIABILITIES 6.9 7.7 52.2 50.4 22.3 
        

  CURRENT LIABILITIES  112.1 102.5 102.5 103.9 105.0 
  TOTAL LIABILITIES 370.4 329.8 355.5 347.8 326.9 
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4.2 Multi-Year Budget Plan: Cash Flow Statement 
 
The cashflow will be sufficient to cover the costs of regular operations at Erasmus University. This is reflected in the black line in the graph 
that shows a positive trend. However, despite this positive operational cash flow, the liquid assets are decreasing. This is primarily the result 
of large investments in Woudestein Campus and the planned intensifications in strategic activities. Large investments are foreseen in 2022 
when the Sports building and the education building (MFO II) are planned to be finalised. In the graph, this the green line shows this 
movement. The investing activities ask for liquidity that will be provided through a loan. Therefore, contracts will be entered into with the 
Ministry of Finance due to the favourable terms offered (Schatkistbankieren). This results in long-term liabilities, as can be seen in the graph. 
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4.3 Profitability Subsidiaries 
 
In 2021, EUR will have 20 associated companies, of which 16 are under governance of the EUR holding. In total, the associated companies 
have a revenue of M€ 75.6 (incl. inter-company). Most of the companies have a surplus, except for E Academie, IHS, EIBE, RSM BV and 
Erasmus Sport. The total profitability ratio after tax amounts to -2.15%. The highest profit is expected to be generated by EURAC, whilst 
EUPT has the highest expected profitability ratio (profit in relation to turnover). 
RSM BV shows a negative financial result and measures will be taken to ensure stable financial results at RSM BV. 
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5. Multi-Year 
Budget Plan: 
Risk 
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5.1 Risk paragraph 
 
Risk management is the identification and management of the risks associated with the strategy and implementation of the university's 
activities. This is also described in article 9.1 of VSNU: Code of Good Governance. Erasmus University Rotterdam wants to be compliant 
with the VSNU code and has started to embed risk management throughout  the organisation. In addition to the 2021 budget, each 
organisational unit must submit a paragraph on that unit’s risk (analysis and mitigation). The risks are classified on the basis of a threefold 
division, distinguishing between preventable risks, strategic risks and external risks2. 
 
Preventable risks are internal operational risks that are, in principle, avoidable or preventable. One measure that can be used, for example, 
is to proactively monitor processes and rules surrounding behaviour and decision-making as laid down in procedures. Strategic risks are 
risks related to the strategic objectives. Measures that can be taken here are management reports, dialogue and risk ownership. External 
risks can hardly be influenced. These are often the risks from the macro or sector environment. Measures can include a continuous dialogue 
with stakeholders in order to be able to anticipate the strategic objectives at an early stage if necessary. 
 
The risks mentioned in this section are based on the risks indicated by the various organisational units.  

 
2 This threefold division is based on a model by Kaplan & Mikes (HBR, 2012). 
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5.1a External risks 
 

COVID-19 Impact  Effect Chance 

The Covid-19 virus has led to loss of income and additional costs. The way the virus will develop is uncertain, 
consequently also its impact. The budget plan takes into account an estimation of the effect of Covid-19. The 
developments and its potential impact will be closely monitored in order to be able to take timely measures. 

High Negative High 

 

Cybercrime  Impact  Effect Chance 

Cybercrime potentially has a major impact on universities. The hack carried out last year at Maastricht 
University is a good example of this. The university is heavily dependent on IT to carry out research and 
provide education. This has only increased as a result of the Covid-19 pandemic. The university has an active 
IT Security policy and monitors the activities on the network. 

High Negative Medium 

Events in the Netherlands and abroad show that the threat of a terroristic is small, but realistic. Erasmus 
University has issued an integral security policy and actively monitors activities on Campus in order to prevent 
such an act from happening at Erasmus University. 

High Negative Small 

 

Political climate  Impact  Effect Chance 

In the past period there has been political debate on several issues that are relevant to Erasmus University: 
the perceived (high) equity position of universities, the share of international students at universities, the fact 
that much education is in English (not Dutch) and the perception that more of the available budget should 
be allocated to technical and beta studies. The outcome of the debate on these issues can be very impactful 
for the EUR. Through active participation in the debate on these issues, mostly via VSNU, EUR could position 
itself in this debate. 

High Negative Medium 
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The report by the Van Rijn Committee made short-term recommendations that have a significant implication 
for the government grant received by Erasmus University. Currently, research is being conducted into the 
funding of higher education. The results are expected to be published at the end of the year. 

Medium Negative High 

The willingness and possibility for OCW to compensate for future increases in salary or social security costs. 
The current Budgetary Framework includes an increase in salary costs of 2 %. If to some extent OCW will 
compensate for future increases in salary or social security costs is unknown. 

Low Negative Low 

The willingness and possibility for OCW to compensate for the growth in the national student volume is 
unknown. 

Low Negative Low 
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5.1b Strategic risks 
 

Availability of qualified staff  Impact Effect Chance 
Erasmus University needs qualified staff to maintain its high-level quality in education and research. Qualified 
staff is needed both in the schools as well as the supportive units. Erasmus University therefore presents itself 
as the attractive employer it is. 

High Negative Medium 

 

Dependency on Government Grant  Impact Effect Chance 
A large part of the EUR’s income is dependent on the Government Grant. Political decisions have potentially 
large impact on this source of income. The EUR, therefore, puts a large effort in attracting other sources of 
income. 

High Positive/ 
negative 

Medium 

 

Decrease in second and third money  stream Impact Effect Chance 
The funding in second and third money stream is highly competitive. Therefore, there is the  risk that this 
source of income is subject to decrease. EUR puts a large effort in attracting these sources of income, for 
instance through Erasmus Research Services (ERS). 

High Negative Medium 
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5.1c Operational risks 
 

Work pressure  Impact  Effect Chance 

For several years now, the subject of work pressure has been a top priority within Erasmus University and at 
a national level. Erasmus University tries to balance work pressure for its employees and facilitates help when 
employees have difficulty in achieving this balance. COVID-19 further raises the relevance of this issue. 

High Negative High 

 

Staff fit for strategy Impact  Effect Chance 

With the new strategy Erasmus University emphasizes its relevance for society and has expressed the goal to 
contribute to the solution of complex societal problems, to have societal impact. This asks for a different 
mindset of our staff to some extent. Potentially not all staff wants or can make the shift to this mindset. 
Erasmus University therefore makes the Erasmian Values an important subject in education, research and 
(assessment of) staff. 

Medium Negative Medium 

 

Housing costs risks  Impact  Effect Chance 

The current costs projections for planned real estate investments on campus during the coming years. There 
is a risk that, due to the current market circumstances plans cannot be executed for the budgeted costs or 
within planning. Delays in the execution of these plans brings in the risk that we have a positive effect on the 
allocation result. This risk is stronger due to COVID-19. 

High Negative High 

Housing costs are not allowed to exceed a maximum of 13% of the relevant total income. This income has 
increased and will be increasing the coming years. In the future income may decreases for several reasons. 
In that case the housing costs should remain affordable. Therefore, alternative options for calculations of the 
maximum housing costs are being investigated. 

High Negative Medium 
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IT investments  Impact  Effect Chance 

The Erasmus University will have to invest in the IT infrastructure and security to be able to handle the current 
and future demands. 

High Negative High 

In the past years, the number of students and the number of staff members have not grown at the same pace. 
Investments are needed in order to maintain our reputation as a provider of high-quality education and 
research as well as controlling the work pressure investments. 

Medium Negative High 
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6. Main Text 
Appendices 
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6.1 Macro Framework Developments 
The macro framework shows an upward trend due to the inclusion of research funds from the second money stream, wage and price 
compensation and increasing number of students. 
 
The Macro Framework shows a positive development in nominal terms. The 
elements having the most impact on budget growth are the compensation 
for growth in student volume, wage and price compensation, transfer of SEO 
research funds from the second to the first-money stream and the estimated 
reference estimate 2021. 
 
For the period 2019-2021, the funds for High Education Quality Agreements 
have been included in the Government Grant. For the years after 2021, these 
funds are set aside in a separate compartment called ‘kwaliteitsbekostiging’ 
outside the macro framework. 
 
The 2% Performance Grant has been included in the Government Grant from 
2019-2022. From 2023 onwards, these funds will be added to the compartment ‘Prestatiebox’, which will be linked with the new quality 
agreements (‘kwaliteitsafspraken’). 
 
As formulated in the Coalition Agreement, the measure of the 50% cut of the tuition fee for first-year students in higher education has 
taken effect as from study year 2018-2019. Educational institutes are compensated for this through an increase in the Government Grant. 
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6.2 Total Student Volume at Dutch Universities 
The number of students is expected to increase due to the anticipation of higher influx from outside education, such as prospective 
students who took a gap year, enter education at later age and (to a greater extent) international students. 
 

 
 
Yearly the ministry of OCW makes an estimation of the number of students in the coming years, the so-called Reference Estimate (RE). The 
outcome of this estimation of student volume influences the funds available for higher education (Macro Framework). The available funds 
are adjusted according to the growth/decline in student numbers, insofar as the budget of OCW permits. The RE 2020 is based on student 
numbers up until academic year 2019/2020. 
 
In comparison to the 2019 estimation, the CS estimate 2020 (RE 2020) has been revised upwards to a limited extend, where the growth is 
expected to gradually decrease. This is due to two contrary trends: the expected influx from outside education (i.e. those who took one or 
multiple gap years after graduating from preparatory scientific education (vwo), entering education at a later age and international 
students) is expected to increase, whereas the expected influx of vwo-graduates is expected to be lower. The higher student numbers 
result in an increasing Government Grant as of 2020. 
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6.3 Student enrolments 
The number of student enrolments has risen due to the relaxation of the bachelor-to-master rule and alternatives to education 
becoming less attractive such as working and studying abroad. 

 
Over the years, there has been a significant increase in the number of 
enrolments (+9,9%) and students (+8,6%) at the EUR. The growth in 2020 is 
significantly larger compared to the growth in 2019, which can be attributed 
to several factors arising from the Covid-19 pandemic: 

 The Dutch Ministry of Education has allowed the bachelor-before-master 
rule (‘harde knip’) to be temporarily relaxed to provide students, who have 
not fully completed their bachelor’s study due to the Covid-19 pandemic, 
the possibility to already start with a (pre-)master’s programme. 

 Alternatives to education such as working and studying abroad has 
become less attractive due to the lockdowns worldwide and their 
economic impact.  

 
The total number of enrolments has increased 9,9% in 2020 compared to 
2019. The increase in enrolments in bachelor programmes is 7,5%. In master 
programmes, the enrolments increased by 13,4%. At the Erasmus University 
at large, the total number of students has increased by 9,9% to 35.559. 
 
The number of enrolments of international students has increased by 14,0%. 
The share of the international students increased slightly from 19,0% in 2019 
to 19,8% in 2020. 
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The continuing growth however also brings its challenges. IT challenges Erasmus University to invest in order to maintain high-quality 
education and keeping student facilities up to the standards what students expect. In addition, housing facilities are under pressure and 
the capacity of the campus needs to be looked at in the light of the growth. 
 

 Over the last couple of years, there has been a great increase in the number of students enrolling at EUR. In 2020, the number of 
students increased significantly by almost 9,9% compared to 2019. This is more than twice as much as last year’s growth (4,2%). 

 In the period 2017-2020, the number of first-time enrolments (or entrants) increased by approximately 1.600 (+19%). 

 The number of new entrants in the BA shows a gradually declining growth since 2017. However, 2020 shows an increase of 9% that is 
twice as large as last year’s growth. The number of new entrants in the MA increased by 25% following a declining growth since 2017. 

 Noticeable is that the non-EEA student population in the BA increased by 1% in 2020 compared to 2019. In 2020, the share in the MA 
has decreased by 2% compared to 2019 (see pie charts). 

 The growth of student numbers leads to higher income from tuition fees (see paragraph ‘tuition fees’). 

  
Academic 
 year BA MA New 

Enrolm. 
2017 6,331 2,394 8,725 
2018 6,750 2,190 8,940 
2019 6,991 2,224 9,215 
2020 6,626 2,777 9.403 
  

Academic 
 year 

Enrolments Students 
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6.4 Government Grant EUR 
The transfer of research funds from the second money stream, a larger share in student-related funding, extra compensation for 
wages and prices and higher student numbers leads to an increase in the government grant. 
Government Grant EUR (in M€) 2021 2022 2023 2024 

Budgetary Framework 2021 -2024 excl Academic Hospital Fund                   331.7                 332.7               338.1             343.4 

Adjustment compensation growth student volume 2020                   2.0                    1.3                 1.0               0.5 

Compensation growth student volume 2021                   2.0                   2.0                 2.0               2.0 

Adjustment share enrolments                     -                      2.3                 2.4               2.4 

SEO funds                   2.4                   2.4                 2.4               2.4 

Adjustment compensation prices and wages 2020                   5.0                   5.1                 5.1               5.2 

Adjustment dissertations                  -0.0                -0.6              -0.2               0.3 

HGIS wo                   0.3                  0.3                0.3              0.3 

Specific allocations                   0.4                     -                    -                  -   

Correction                    1.2                    1.1               -1.0               -1.2 

Budget Plan 2021 -2024 excl Academic Hospital Fund                345.0               346.7            350.1           355.4 

Adjustment bama and kaskorting                  -0.7                  -0.7                  -                   -   

Budget Plan 2021 -2024 excl Academic Hospital Fund and bama and kaskorting                344.3              346.0            350.1           355.4 

Academic Hospital Fund                 96.5                 96.5               96.5             96.5 

Total Budget Plan 2021-2024             440.7             442.4            446.5           451.8 

 
The government grant is expected to increase from M€ 344.3 in 2021 to M€ 355.4 in 2024, excluding the Academic Hospital Fund. 
Compared to the Budget Plan 2020–2023, the Budget Plan 2021-2024 is higher. This is a result of the following corrections: 
 The Reference estimate (RE) compensates the difference between the forecasted and actual number of students each year. The RE20 

has been added to the lumpsum from 2021-2024. Since the Erasmus Perspective did not account for this, an upward adjustment has 
been made. Based on our expectations of continuous growth in student volume and the volatile nature of the reference estimate, we 
added M€ 2.0 to the Government Grant estimation from 2021 until 2024 (RE21). 

 The EUR expects a higher share in the government funding related to student enrolments and degrees from 2022 onwards. 

 In response to the advice of Van Rijn Commission, the SEO funds will be transferred from the second money stream to the first money 
stream from 2020 onwards. This amounts to M€ 2.4 for the EUR, which will be indexed annually. 

 Adjustments in the previous estimations (Erasmus Perspective 2021-2023), such as LPO 2020 and dissertations. 

 Extension of specific education and research funds, such as selection costs and funds for strengthening regional cooperation. 
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6.5 Tuition Fees 
The income from tuition fees in 2021 increases due to an unexpectedly high influx of students. Towards 2024 the income from tuition 
fees remains in line with earlier predictions. 
 
Changes between Erasmus Perspective and Budget Plan 2021 
 Compared to the Erasmus Perspective 2021, the total amount of tuition fees 

is expected to be higher in 2020 and 2021. Towards 2024 the income from 
tuition fees remains in line with earlier predictions:  

 The short-term increase (2020 and 2021) in expected income from tuition 
fees is mainly due to an unexpectedly high influx of students in the current 
academic year, with an impact of k€ +953 in 2020 and k€ +2.442 in 2021; 

 The increased influx of students is assumed to be (at least partially) caused 
by the covid-19 situation. For example, there was a higher graduation rate in 
Dutch high schools due to a covid-19 measure regarding exam procedures. 
Also, due to worldwide lockdowns or other measures, alternatives to 
studying (such as taking a gap year to travel or work) have become less 
attractive. 

 Given the above, the unusually high influx in this academic year is assumed 
to be an exception to the trend. Also, it is expected that some students that have now enrolled, would under normal circumstances 
have enrolled with us one year later. In other words, part of this year’s influx is considered to be an ‘advance’ of sorts and should be 
deducted from next year’s expected influx. As such no growth in overall student numbers is expected for next academic year (21/22).  

 In consecutive years, the growth expectancy of student numbers is assumed to return to normal (pre covid-19). Of course, this is highly 
dependent on how the covid-19 situation will develop in the coming year. 
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Methodology and adjustments  
• The expected income from tuition fees for the Budget Plan 2021–2024 is based on 19/20 actuals, and enrolments for 20/21. For 

consecutive years, these numbers are indexed with the expected growth rate of student numbers, and the expected growth rate of 
tariffs. 

• The expected tuition fees for a calendar year are based on a pro rata calculation: 67% of the academic year in which the calendar year 
starts, and 33% of the next academic year (e.g. calendar year 2021 = 67% academic year 20/21 + 33% academic year 21/22). 

• The estimation of tariffs considers the published fees (statutory and institutional) for academic year 20/21 and 21/22. For consecutive 
years, tariffs are estimated based on estimated development of the consumer price index. The tariffs are highly diverse due to the 
distinction between the statutory fee, the increased statutory fee, and the institutional fees; the differentiated fees per faculty, for 
Bachelor and Master programs, and for EEA and non-EEA students; and the deviating fees for certain programs. 

• The statutory fee increases with 2.9% in 20/21, 1.3% in 21/22, and is estimated to increase with 1.7% (on average) in consecutive years. 
The institutional fees are assumed to increase at an equal rate as the statutory fees, with a delay of one year (e.g. the statutory fee 
increases with 2.9% in 20/21, thus the institutional fees will increase with 2.9% in 21/22). 

• After recalibrating based on enrolments, the prognosis of tuition fee income for the current academic year was slightly corrected 
downwards (-1%) as a precaution, to account for the possibility that the covid-19 situation might influence dropout rates. 
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6.6 External Income EUR incl. Er.MC – Second and Third Money Stream 
Positive development of external income at Erasmus MC and Woudestein faculties.  

 

          
 

  Real 19 Fc.  August 20 B2020 B2021 B2022 B2023 B2024 
Second money stream research 3.7% 4.3% 4.0% 4.2% 4.3% 4.3% 4.3% 
Third money stream education 5.8% 5.4% 6.1% 5.2% 5.5% 5.7% 5.8% 
Third money stream research 14.4% 12.4% 12.2% 12.6% 12.9% 13.0% 13.0% 
Total second and third money stream (education + research) 23.9% 22.0% 22.3% 22.0% 22.7% 23.0% 23.1% 
 

 The third money stream EUR in the graph above includes revenues from education, research and other revenues (incl. interest), but 
excludes regular (statutory and institutional) tuition fees. 

 The second and third money streams show a gradually increasing pattern in the Budget Plan 2021-2024. 

 The share of the total income is about 22.0%. At Woudestein, the share of second and third money streams is 13.7% of which 4.1% is 
second money stream. 

 The share of second and third money streams of Erasmus MC is budgeted at 34.8% of the total income in 2020. In 2024, the share is 
expected to be 36.4%.  
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6.7 External Income Woudestein Faculties 
Woudestein faculties show an increase in the second money stream, but a slight decrease in the third money stream. 
 
The second money stream increases at Woudestein by nearly 16.0% 
compared to Budget Plan 2020.  
 ESHPM, RSM EU, ESL, ESSB, ESHCC, ESPhil show an increase, while 

ESE show a decrease and ISS remains constant. 
 
The third money stream shows a slight decrease in 2021. 
 ESE, ESSB and ESPhil show an increase when compared to the Budget 

Plan 2020. 

 ESHCC shows a noticeable decrease due to a technical correction. 

 ESHPM, RSM EU, ESL and ISS also show a decrease. 
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6.8 Overview of 2021 Income  

OCW 

Macro Framework WO 
M€ 5,507 

University Central 
 

Education 
Research 

Valorisation 

Erasmus MC 

M€ 299.4 

Faculties Woudestein 

M€ 208.6 

Support Units 

M€ 145.6 

Central 

M€ 106.6 

Subsidiaries Woudestein 

M€ 67.9 

Tuition Fees 
M€ 71.1 

Third Money stream: 
Course fees 

M€ 44.7 

IHS M€ 2.7 Academic Hospital M€ 96.5 

Interest income 
M€ 0.02 

 Second Money Stream 
M€ 36.5 

NWO/KNAW 

* incl. M€ 96,5 Academic Hospital Fund (werkplaatsmiddelen) 

1
st

 Money Stream EUR 
Government Grant * 

M€ 440.7 

Students 
Third Money Stream 

M€ 235.3 

Business 
Non-Profit 

European Union 
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6.9 Internal Allocation 
As a result of the active policy of reducing reserves allocation result is negative up until 2020: more budget is being allocated to 
schools and supportive units than is available. From 2023 on the result will be positive again. 

 
The internal allocation model shows how the first money stream is 
distributed over the units, central costs and strategic budget. The model 
contains all regular and decided upon distributions. Additional and 
temporary claims from the units are not included in the model. These are 
dealt with through the reserves. The current allocation shows a negative 
result that turns positive from 2023 onwards. 
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14.373 ; 2,8%

Direct Purposes 
Fund; 42.969 ; 

8,3%
Shared 

Services; 
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15.000 ; 2,9%
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Model; 
238.482 ; 
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PRO; 83.019 ; 
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6.10 Staff Costs and FTE Development 
Staff numbers and costs increase. 
 
The staff costs will increase by M€ 5.0 in the 2024 budget 
compared to the 2021 budget, of which more than half due 
to expected higher personnel costs per FTE at the Erasmus 
MC. Staff costs show a mixed picture at Woudestein. Higher 
staff costs are expected at EUR Central due to a reservation 
for wage increases and reorganizations. The supporting units 
also expect increases in staff costs due to the implementation 
of several new projects. The faculties, however, see their FTE 
number and staff costs decrease. 
Overall, FTE numbers will remain stable within a range of 2% 
as compared to the 2020 budget. They show an increase of 
about 60 in 2021, followed by a total of 160 in the years 
thereafter. 
Remarkable are the growth of staff at staff services and the 
decrease in PhDs, postdocs, and teachers at the faculties. 
Lastly, the decrease in FTE numbers at the BVs is notable.  
  

Staff numbers 
Actual 

2019 
Budget 

2020 
Budget 

2021 
Budget 

2022 
Budget 

2023 
Budget 

2024 

 EUR statutory WP         1,507,44          1,621,55          1,615,87         1,554,23        1,504,89         1,460,79 

 EUR statutory OBP            971,98         1,062,46          1,172,97         1,154,33         1,150,28         1,149,29 

 Erasmus MC         2,386,56         2,392,97         2,410,05        2,410,06        2,410,06        2,410,06 

 EUR BVs incl. ESC            502,00            505,52           449,28            455,20           462,20             471,20 

 TOTAL      5,367,97      5,582,51       5,648,17      5,573,83      5,527,43      5,491,34 

Staff costs  
(in k€) 

Actual 
2019 

Budget 
2020 

Budget 
2021 

Budget 
2022 

Budget 
2023 

Budget 
2024 

EUR faculties          164,071            178,107           184,588            180,117            177,034           174,036 

Support units 41,947 49,322 55,579 55,410 55,491 55,609 

EUR Central               2,927                5,867              10,174              10,872              11,865              13,669 

Er.MC. Incl. BVs          168,228           198,578           206,124            210,275             211,192            215,376 

BVs            33,740              35,022              36,158              37,051             37,849             38,940 

ESC               1,243                1,246                1,284                 1,273                 1,278                1,288 

TOTAL       412,157       468,142       493,907       494,998       494,709       498,919 

0

2.000

4.000

6.000

8.000

Actual 2019 Budget 2020 Budget 2021 Budget 2022 Budget 2023 Budget 2024

Average Fte Development  EUR statutory WP
 EUR statutory OBP
 Erasmus MC
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6.11 Income and Expense per Group of Units 
Investments to improve the quality of education and research result deficits at central level and at faculties. 
 
The total budget plan of EUR shows a deficit 
of M€ 28.7. Faculties account for a deficit of 
M€ 11.9. This deficit reflects the investments 
the faculties plan to make in quality of 
education and research. The support units 
show a deficit of M€ 2.9. 
 
At central level, the result is negative 
because, as part of the policy to decrease 
the equity position, more budget is being 
allocated than is available. 

 In the budget plan 2020-2023 a negative 
result of M€ 9.5 was expected. This was 
caused by among others things: 

 Extra HEQA Budget (M€ 0.5); 

 Study Grant Advance (M€ 1.0); 
 ERS funding (M€ 1.9); 

 REI funding (M€ 1.8); 

 Extra housing budget (M€ 1.4); 

 Higher IT costs (M€ 0.6); 
 EUC pre-funding (M€ 0.6); 

 Research provision Pedagogy 
(M€ 1.0); 

 

 Budget 2021 (in k€) Total Faculties Support Central Subsidiaries Er,MC 

 Budget 511,829 167,931 131,391 102,384 - 110,124 

        

 Course fees 44,654 4,925 980 - 37,490 1,259 

 Income 2e money stream research 36,531 9,009 75 - - 27,447 

 Income 3e money stream research 109,165 16,288 2,044 - 13,143 77,690 

 Other contract income 10,833 2,700 1,110 - 2,613 4,410 

 Other 115,272 7,790 10,037 4,264 9,954 83,227 

        

 Interest 20 - - - 3 17 

        

 Internal income from EUR (intra-company) 14,674 8,541 5,798 336 - - 

 Internal income from BV's (inter-company) 20,707 3,463 5,193 26 10,051 1,974 

 Total income 863,685 220,647 156,627 107,009 73,254 306,148 

        

 Staff costs: own staff 492,985 184,675 55,579 10,174 36,165 206,393 

 Staff costs: hired staff 22,852 2,891 6,829 - 11,243 1,889 

        

 Depreciation 42,418 697 21,530 1,500 1,018 17,672 

 Rent, housing expenditures 33,804 932 21,224 - 882 10,766 

 Other costs 264,627 29,747 44,270 108,492 16,992 65,126 

        

 Interest/corporate income tax 296 - 108 - (132) 321 

        

 Internal payments to EUR (intra-company) 14,674 8,802 4,789 1,083 - - 

 Internal payments to BV's (inter-company) 20,707 4,810 5,241 - 8,682 1,974 

 Total expenses 892,364 232,553 159,571 121,249 74,850 304,141 

 RESULTS (28,679) (11,906) (2,944) (14,239) (1,596) 2,007 



49 
Budget Plan 2021-2024 

 In the budget plan 2021-2024 the expected deficit is M€ 14.2. An increase of M€ 4.7. The following elements are the most important 
that are added: 

 More extra HEQA budget (M€ 2.0) 

 Convergence Graduate School Health & Technology (M€ 1.0) 

 Higher Influx RSM (M€ 1.5) 
 
The subsidiaries show a negative result of M€ 1.6. As shown in 3.2, there is diversification between the profitability of the subsidiaries. 
Erasmus MC shows a positive result. This is because the Erasmus MC is building up financial means to invest in the renovation of the faculty 
building.  
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7. Main elements 
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7.1 Main Elements Budget Plan 2021 
 
The right of consent is attributed to the University Council with respect to the main elements of the budget. We’ve agreed with the 
University Council that the main elements of the budget concern the following: 
• Changes in the EUR allocation model. 
• Changes in investments: 

• Strategic; 
• Pre-investments in education quality; 
• Campus development and housing. 

• The changes relate to the previous year’s Budget Plan. 
• Changes in the above categories/subcategory larger than M€ 1.0 are subject to consent. 
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7.2 Allocation Model – Changes Since Policy Framework 2021 
 
The total change in the 2021 budget compared to the Erasmus 
Perspective amounts to M€ 12.6. 
 The increase in the earmarked strategic budget is largely 

caused by additional budget for pre-financing the growth in 
student numbers at RSM (M€ 1.5). RSM will repay this 
amount in the period 2022-2024. 

 From 2020 onwards, SEO funds from the second money 
stream are transferred to the lumpsum in the first money 
stream (M€ 2.5). 

 The increase in central HRM policy funds is related to the 
change in the Government Grant (M€ 3.3). The spending of 
this budget is based on agreements with EUROPA and is 
partly reallocated to the faculties. 

 The pre-funding of EUC has been recalculated leading to an 
adjustment of M€ -1.3. 

 Extra housing budget Woudestein of M€ 3.0 due to higher 
depreciation and maintenance costs resulting from campus 
investments. The adjusted housing budget of M€ 7.5 
remains below 13% of the relevant turnover as agreed with 
the University Council.  

Allocation (in k€) BP2021 EP2021 Difference 
New Allocation Model  283,513 282,622 891 
Central Budget: Performance non model education  
programmes 

7,922 7,922 - 

     

Strategic Budgets    

 Strategic Budget: unforeseen/ Executive Board policy 2,442 2,442 - 
 Additional costs IT masterplan 3,000 3,000 - 
 Strategic Budget: earmarked 9,334 8,170 1,164 
 Strategic Innovation Budget 15,000 15,000 - 
 HEQA 13,056 12,897 159 
 SEO 2,482 - 2,482 
Subtotal strategic Budgets  45,314 41,509 3,805 
     

Institute of Social Studies  9,463 9,333 130 
Institute for Housing and Urban Development Studies  2,624 2,588 36 
Academic Hospital funds  96,454 94,960 1,494 
     

Other allocations central budgets     

 Central HRM policy funds (CMP) 4,626 1,333 3,293 
 Working condition funds 3,021 2,899 122 
 Working condition funds Erasmus MC  1,456 1,399 57 
 Dotation legal obligations arrangements 3,454 3,314 140 
 Legal obligations arrangements Erasmus MC                      1,633 1,567 66 
 Research provision Psychology - 679 -679 
 Additional provisions EUC 2,996 4,342 -1,346 
 Housing budget Erasmus MC  15,037 15,037 - 
 Housing budget Woudestein extra central budget 7,468 4,468 3,000 
 Interest costs - 100 -100 
 Other central costs  (incl. ISS) 19,242 18,455 787 
 Student influx 1,000 1,000 - 
 Institutional fees (incl. pto) 13,476 12,536 940 
 Central funding EUR Fellows 405 405 - 
Subtotal other allocations  73,814 67,534 6,280 
TOTAL  ALLOCATED 519,105 506,469 12,636 
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7.3 Higher Education Quality Agreements (HEQA) 
Spending of HEQA means is increasing. 

 
The plans within the framework of the HEQA are aimed at 
improving the quality of education. The HEQA funds are 
available up until 2024. The government will pay EUR its HEQA 
allotted sum in annual instalments until 2024. 
In order to stimulate the implementation of these plans, it has 
been decided to provide faculties with room for manoeuvre  
with respect to the  maximum annual amount of  HEQA budget 
they may use to implement their plans. So, it is possible that the 
total faculty spending to improve the quality of education 
exceeds the actual budget available from the government in any 
one year. The difference, on an annual basis, will be financed 
from the reserves. In this way investments are made in the 
quality of education while the reserve is being reduced. 
 
Spending the HEQA budget in 2020 shows that this strategy is working, because the sum of money spent implementing  HEQA plans  is 
greater than the available budget and even higher than expected in last year's budget plan. In 2020, however, there has been a shift in 
where the HEQA funds were spent on. Implementation of the original plans was compromised by the COVID-19 pandemic. It was therefore  
decided to allow the HEQA budgets to be used to give an extra impulse to the switch that was needed to online education. 
 
In 2021 it is again planned that expenditure will exceed the available budget. This means that the line that was started in 2020 will be 
continued. Despite the great (financial) uncertainty as a result of the COVID-19 crisis, Erasmus University has chosen to continue 
investing in the quality of education. This is visible in the faculties, but the projects have also got off to a good start at a central level. 
Erasmus X, Impact at the Core and Student Wellbeing are all being implemented, thus giving substance to an important pillar within the 
strategy: future proof education.  

HEQA means, in k€     

  2021 2022 2023 2024 
Erasmus MC  1,239 1,547 1,633 1,633 
ESHPM  272 340 358 358 
ESE  1,803 2,251 2,376 2,376 
RSM EU  1,531 1,911 2,018 2,018 
ESL  1,431 1,786 1,885 1,885 
ESSB  1,189 1,484 1,567 1,567 
ESHCC  393 490 518 518 
ESPhil  201 251 266 266 
CLI  2,000 2,000 2,000 2,000 
Erasmus at a Core  1,063 1,425 1,264 1,437 
ErasmusX  1,500 1,500 1,500 - 
Student well-being  750 747 524 532 
Central/ntv  -647 412 1,136 4,649 
Total  12,724 16,144 17,046 19,239 
      

Strengthening regional cooperation, in k€  
  2021 2022 2023 2024 
M&C*  332 - - - 
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7.5 Campus Investments and Housing Cost 
Construction costs seem to stabilize, while building materials are expected to become more expensive. Covid-19 leads to uncertainty 
in the construction market. And, because of Covid-19, the building portfolio will be subject of review in the next months to anticipate 
the consequences of Covid in terms of new forms of education, research and working at home. 
 
General remarks 
Construction costs: Construction costs have increased over the past 
years. The expectation for 2021 regarding these costs is that the 
increase will not continue. Building materials are, however, expected to 
become more expensive.  
 
Covid-19 and government regulations: the measures to contain the 
spread of the coronavirus lead to lower turnover for construction 
companies. There has also been a short contraction in construction 
which could lead to opportunities on the construction market. This in 
turn may benefit the Campus in Development (Campus in Ontwikkeling; 
CiO) program (for example the renovation of the Tinbergen building). 
On the other hand, uncertainty regarding measures taken to contain 
the Corona virus and stricter regulations for PFAS and nitrogen poses a 
risk for construction companies. The impact of these rules is not known 
and may, in a worst-case scenario, lead to far-reaching financial 
consequences, resulting in bankruptcies and construction 
interruptions. This poses a time and a financial risk on the construction 
on campus. In 2021, the government will continue to encourage 
construction companies and interest rates are expected to remain low, 
which makes it possible to borrow cheaply if necessary. 
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Delays 
Erasmus Sport Building: The construction of the new sports building is a tough process, especially due to the position of the contractor. 
On the one hand, this is caused by the difficulty in the facade, whereby the combination of transparency, maintenance requirements and 
function are difficult to combine and has caused complications in the development of a final design. On the other hand, the contractor 
wishes to receive the maximum security for the change of commissioning in the contracting phase by EUR. The legal process has taken a 
long time. 
 
Incubator: Even though the Incubator project is not part of the CiO program, it has demanded the necessary attention from the project 
organization, as a result of which preparations for the renovation of office floors in Mandeville have been postponed. With the uncertainty 
about the integrated housing of RSM and the uncertain situation regarding Covid-19 from April onwards, the starting points are currently 
being redefined. This, too, has taken time and has been pushed back. 
 


