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Context / Reason 

The UC has right of consent on the main elements of the budget plan. The concept budget plan is 

discussed in the Financial Taskforce November,15, 2022 and a second session is planned for 

December 6, 2022. In the second session the written questions Budget Plan 2023-2026 on behalf 

of the Financial Taskforce are to be examined. 

 

This version is the final draft Budget Plan 2023-2026 as provided to the RvT. Textual adjustments 

to the earlier provided Budget Plan 2023-2026 (V 25112022) are made after consultation with the 

AC on November 28, 2022. These are elaborated on in the short summary. 

 

 

Jurisdiction UC / Question to the UC 

The UC has right of consent on the main elements of the budget plan 

 

Short Summary 

The form and content of the budget plan have not changed compared to the previous one. Like 

last year the so-called Duisenberg method has been followed. With this method several key 

questions are answered structurally.  

 

In line with our ambitions, this budget is more policy-rich. Chapter 2 ('What will EUR do?') 

contains concrete elaborations of the strategic ambitions by the various faculties. Additionally, in 

chapter 3 ('How will EUR deploy its financial means?') sections are dedicated to Convergence, 

HeQa, the Grants and the Sector Plans. 

 

1. 

Financially, the budget deviates from the EP.  

In the spring, the EUR knew that additional resources (Van Rijn and compensation fixed base) 

would be received from OCW. Pending definitive amounts (2nd letter from OCW), it was agreed 

to consider an additional contribution of M€ 20 in the budget. During the budget instructions, the 
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faculties were therefore instructed to include plans for their share in the budget. Meanwhile, the 

amount of the extra contribution from OCW has been received. This is higher than expected 

(2023: M€ 50!) it concerns incentive and start-up grants and funds from Sector Plans. OCW thus 

provided these funds earmarked (including compensation fixed fee (‘vaste voet’) and Van Rijn). 

This had not been considered in the EP. The M€ 20 granted to faculties and services without 
'conditions' therefore creates a gap in the budget.   

We were able to limit the impact of this on the result. The gap in the budget for 2023 because of 

the ground rules that apply to the extra contribution has thus been reduced to M€ 10. In 
subsequent years, this amount will be partly recovered. It is possible that this shortfall can (partly) 

be covered from indexation compensation yet to be received from OCW. For any remaining 

shortfall, we include a target in the EP.  

 

2. 

For FGG including private subsidiaries, the budgeted result in 2023 is negative, namely M€ 17. We 

suspect that very conservative budgeting has been done. Also important is the following: 

 The budget for 2023 was up for decision at the Executive Board meeting of the Erasmus 

MC of November 14, 2022. In response to this meeting, FGG adjusted the budget, ending 

in a positive result of M€ 3.1. The Executive Board (CvB) was informed about this, but 

only after the Budget Plan 2023-2026 had been set (‘vastgesteld’ by the Executive Board 
on November 17, 2022). Because the budget plan is already set by the Executive Board 

and because further substantive consultation have not yet been taken place with Erasmus 

MC, the effects of the adjusted budget are not incorporated in the Budget Plan 2023-

2026. In the coming period we will discuss the budget with Erasmus MC. Once 

adjustments will be agreed upon, these will be incorporated in the revision of the EUR 

budget in the first half of 2023.  

 The budgets for 2024, 2025 and 2026, as part of the multi-year budget, were not part of 

the Erasmus MC EB meeting of 15 November. The figures included in the budget plan are 

last year's budget figures and therefore obsolete.  

The budget figures for the years 2024, 2025 and 2026 will be on the Erasmus MC 

Executive Board's agenda in March 2023. These figures will also be part of the budget’s 
revision in 2023;  

Results of FGG has no consequences on EUR Woudestein's reserve position.  

 

 

The discussion with the AC, November 28, 2022, led to textual adjustments. These are the 

following:  

 

 Adjustement in ‘main developments’ 
This chapter initially mentions the decline in the economic strength, caused by the 

sanctions because of the war in Ukraine. Not the sanctions, but the cost of energy has led 

to a decline in the economic strength. (page 8). 

 Adjustment in the text elaborating the accounting for the extra budgets (M€ 50- see point 

1 of this summary).  

The AC asked to what extent the target mentioned in this chapter is already a certainty. 

The answer is that this is not a certainty. It is very possible that we can cover part in 

accordance with conditions of the new funds, due to PhDs being appointed and / or 

spendings will classify as the 20% indirect costs. In addition, mainly incidental impetus is 

given (as by, for example, ESHPM). This ensures that the long-term impact is limited. We 
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expect to spend the budget as per the regulations.  

We adjusted the text; The target is still included, but now as 'applicable if there is 

insufficient coverage'. (page 32). 

 On page 42 we clarify why EUR wants the 2nd/3rd GS to increase when we are already 

struggling to recruit people and we already receive so many extra 1st GS. 

 Finally, we included in the text that the current ratio incidentally falls below our own 

standard of current ratio and therefore suffice with monitoring. (pages 3 and 37). 

 

 

Follow-up process 

The budget plan will also be discussed in the Supervisory approves the budget. 

 

Specifics 

Are there specific circumstances the UC must take into account? For instance a confidential 

treatment of this topic, or specific previous cases that are related? 

 

 

Documents to be attached 

Please note that the documents should (also) be delivered in English and that all supplied 

documentation will be made public via MyMeeting, unless it is explicitly stated that specific 

documentation can only be shared with the members of the University Council. Also, please 

provide the documents that belong to this topic in the correct order. 

 


