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Context / Reason 

Erasmus Perspective 2023-2026 describes the anticipated developments in the upcoming four years 

and provides the budgetary framework for the budget plans of the faculties and support services 

 

The University Council gave its consent in July 2022 on the main elements of the Erasmus 

Perspective. Upon request of the UC the EB proposed to exclude the roadmap durability – 

“instellingsroutekaart duurzaamheid” which means an investment of 2 M a year for the coming 10 

years (20 M in total), from the EP 23-26 as underlying reports were not available at that time. As a 

result, the University Council has not been able to assess the documents. We agreed to submit the 

roadmap to the UC as a separate process 

 

 

Jurisdiction UC / Question to the UC 

As for the Erasmus Perspective, the University Council has the right of consent on the highlights. 

• With the introduction of the Student Grant Advance Act, the University Council has been given 

the right of consent on the main elements of the budget. 

• It has been agreed upon with the University Council that the main elements of the budget involve: 

• Changes in the EUR allocation model; 

• Changes in investments: 

• Strategic investments; 

• Pre-investments in education quality; 

• Campus development and housing. 

• Changes are judged in relation to the previous year’s forecast (found in the Budget Plan 2022) 

for the present year. 

• All changes larger than M€ 1 per (sub)category are subject to consent. 
 

Therefore, we ask UR's consent on the roadmap 

 

Short Summary 

The Dutch government has drawn up the Climate Agreement as a follow-up and implementation of 

the Paris Climate Agreement of 2015. In the Paris Climate agreement (2020 - 2030 - 2050), more 

than 190 parties committed to reduce CO2 emissions by 49% in 2030 compared to 1990. This is laid 

down in the Climate Agreement. All Dutch universities have co-signed the Climate Agreement and 

committed to achieving the reduction targets.  
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In 2019, the Dutch universities jointly drew up a sector roadmap. The potential therein is 27% energy 

savings in 2050 and respectively a reduction of CO2 emissions of 84% in 2030 and of 96% CO2 in 

2050.  

 

All the Dutch universities have undertaken to draw up a portfolio roadmap in which the objectives 

per institution are realised. The EUR has drawn up a Portfolio Roadmap for its real estate portfolio 

(see appendix).  

 

The roadmap includes various measures at building level, including  

- Insulation of the building envelope 

- Improving the efficiency of the climate system (e.g. through heat recovery)  

- Own energy generation (including heat/cold storage in the soil)  

- Application of LED lighting  

- Organisational measures (e.g. operating times and temperature reduction)  

 

The interventions are plotted against 'reducing the consumption of energy', 'CO2 profit', and the 

financial burden reduction in the operation.  

 

At an investment level of €20 million, this yields maximum savings in consumption of 17% on 
electricity and 89% on heat, and the average energy consumption is 50% compared to current 

consumption. Based on current energy prices (price level Jan. 2022), the estimated savings in 

operations are approximately €1 million per year from 2032. In the preceding years, this maximum 

amount to be saved will be worked towards, but the phasing is still unknown. Savings achieved 

earlier will, when relevant, be taken into account in the relevant Erasmus Perspectives and budgets.  

 

In the implementation of the measures, as much use as possible will be made of already planned 

renovation moments, such as the Tinbergen renovation. However, measures will also be 

implemented prior to maintenance and renovation work already planned in order to achieve the 2030 

sustainability target.  

 

RE&F (our real estate department) will include the sustainability measures in the CiO planning, 

Multi-Year Maintenance Planning (MOP) and, if necessary, implement them additionally. The 

measures will also be included in the feasibility study currently underway for the ISS accommodation 

(in the Hague). The municipality plans to sell the rented premises of EUC. No measures will be 

implemented until a final decision has been made.  

 

The annual CiO report reports on the progress in implementing the measures and the associated COz 

reduction. As well as the financial accountability between the expenditure on investment projects 

(Campus in Development) and the expenditure from the Long-term Maintenance Plan (MOP). The 

expectation is that the first report will be made in the V2 CiO report over the period July - December 

2022. The detailed planning will then also be available.  

For the implementation of the Institutional Roadmap, a total of € 20 million is needed for the 
period 2023-2032. The Erasmus Perspectives 2023-2026 included an annual allocation of €2 
million for this purpose, and this allocation will be continued in future Erasmus Perspectives. If the 

expenditure pattern differs from this annual reservation of € 2 million, this (positive/negative) 
difference will be charged to the housing reserve, in accordance with the current reserve policy.  

 

Follow-up process 

We ask the UR to give its consent to this roadmap 

 

If necessary, we can also schedule a meeting to explain the roadmap in more detail. 
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Specifics 

n/a 

 

 

Documents to be attached 

1. Main text Erasmus Perspective 2022-2025 

2. Appendices Erasmus Perspective 2022-2025 

3. Roadmap 

4. 38542 Erasmus Perspectives – right of consent and advice 

 

 

 


