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Background 
 

The COVID19 crisis has forced the EUR to speed up its activities in online education. In the past six weeks, 
teaching staff and professional services in the faculties collaborated closely with the Media Support Centre, 
IT, CIO, E&S and CLI to realize this major endeavor. We can now safely say that Erasmus University succeeded 
in this online turn, thanks to the huge commitment of all involved.  
 
The rapid realization of online education was also possible because of the experience gained by the faculties 
in previous years as part of ‘Digitaal=Normaal’ and, more recently, the projects supported by the CLI. The 21 
MOOCs published on Coursera (https://www.coursera.org/erasmus) are a major example of what EUR 
faculties have been able to realize in online education. Most other educational innovation projects are 
concerned with blended learning formats combining online teaching with campus based ‘offline’ teaching. 
The part-time program at the ESL (‘Vrijdagmiddag Onderwijs’) is a good example of the impact of offering a 
program in blended format, because ESL’s VMO now attracts more students than previously.  
 
All faculties are currently gaining experience with ‘flipping the classroom’ and other kinds of blended formats. 
Some faculties consider offering their pre-master program in a blended format. The first online part of a pre-
master would enable students to get a better understanding of what is expected from them and the online 
modules could be used to target content at specific groups. The second part of the pre-master could be taught 
on campus. In 2018, RISBO and CLI revised the University Teaching Qualification (BKO) into a blended course 
to familiarize UTQ participants with the opportunities of this format. Now, during the ‘COVID lockdown’, all 
CLI teacher training tracks (UTQ, SUTQ and Microlabs) are rapidly and successfully transformed in online 
learning experiences, without loosing the personal and activating approach. Even breakout sessions and 
roleplays were transformed into online activities, which strengthens us in the ambition that we can achieve 
high quality active learning in an online format. 
 
In addition, there is a widespread interest across campus in how online teaching could contribute to a more 
personal and individualized kind of education. Projects by CLI fellows in the ESSB and EMC are looking into 
this matter. The possibilities of individualizing student’s trajectories will also benefit from employing Learning 
Analytics, a project run by CIO and CLI.  
 
In short, before the COVID-19 crisis all faculties were gaining experience with active online education, in 
particular in MOOCs and blended formats, but the radical move to online-only was never foreseen. 
 

 

Reason 
Now that the COVID-19 crisis has accelerated EUR’s experience with online education, we are facing a new 
reality. Across faculties, ideas sprouted about online education. Half April, the RM asked the CLI director and 
the Head of Academic Affairs to develop a plan in collaboration with the faculties for the opportunities of 
online degree programs at the EUR. We label this plan as ErasmusU_online.  
 
 We see the following reasons for this timely initiative: 

1. The EUR has shown to be able to offer online academic education on a large scale.  
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2. Several faculties are already considering offering online degree programs, parts of degree programs, 
or online pre-master programs. 

3. The online programs developed by faculties under the umbrella of ErasmusU_online are seen as an 
addition to the faculties’ portfolio and not meant to replace current campus based (and blended) 
education. 

4. The MOOCs and small-scale projects started before the COVID-19 crisis and the experiences during 
the crisis give confidence that the EUR will be able to offer high quality academic degree programs 
online.  

5. The EUR could become a strong player in the global market of academic online education. Given our 
experience, we may have a competitive advantage over other Dutch universities that consider 
stepping into this market. 

6. EUR’s online education could reach target groups that currently have no or limited access to 
academic education, for example because of their underprivileged societal status or physical 
distance to a high-quality higher education provider. 

7. ErasmusU_online opens opportunities for developing new interdisciplinary programs or minors that 
could be related to the research and impact focus of one or more Erasmus Initiatives as well as to 
the core themes of EUR’s Strategy2024. 

8. ErasmusU_online could also imply a better facilitation of double degree programs. 
9. In the context of ErasmusU_online, faculties can develop a new approach for reaching EUR’s 

strategic goals regarding future oriented education (including the societal impact of what we teach) 
 
We should also take into account that a future pandemic may force the EUR once more to move all education 
online, while ceasing to teach on campus.  

 
Proposal 
 

The Executive Board establishes a taskforce ‘ErasmusU_online’ with the assignment to develop in 
collaboration with the faculties a concise plan for the opportunities of online degree programs at the EUR. 
 
The following conditions should be taken into account: 

a) Faculties are in the lead, because they decide if and how they will develop and offer content 
(courses, premasters, double degrees, degree programs) within the context of ErasmusU_online.  

b) High quality online education is not a copy of campus-based education. The plan will include 
guidelines (or preconditions?) based on the current scientific insights about the required specific 
didactic approach(es) and format(s), like 

a. Constructive alignment 
b. Assessment for learning, with application of programmatic assessment principles and 

incorporation of feedback to steer the students’ behavior 
c. Active Learning 
d. Peer learning 
e. Personalized learning  

c) All online educational initiatives will aim at achieving EUR’s goals of Strategy2024. 
d) ErasmusU_online is concerned with accredited degree programs which is different from concluding 

courses with a certificate (as in the case of Coursera’s MOOCs). 
e) The taskforce takes the evaluation into account of the online education that was offered during the 

COVID-19 crisis. 
f) The plan contains an overview of current online activities within EUR’s degree programs and the 

plans in development. 
g) The plan includes different options. For example:  

a. a completely new degree program (either within a discipline or interdisciplinary) 
b. a specific online variety of a (campus based) degree program 
c. multiple online modules; an accumulation of modules in a ‘route’ results in a diploma 
d. pre-master programs  
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e. double degree programs 
f. (interdisciplinary) minors 
g. (interdisciplinary) honors program 
h. programs that are offered under the umbrella of Erasmus BV. 

h) The taskforce ensures that ErasmusU_online complies with the accreditation standards of the 
NVAO, especially when new, interdisciplinary programs are proposed. Other new ‘programs’ that 
are proposed within a discipline will probably be developed as ‘streams’ within the context of 
already accredited programs (CROHO). 

i) The taskforce investigates the potential of a close collaboration with a university that has an 
excellent track record and reputation with respect to online education. The collaboration may 
amount to a partnership that for example allows the EUR to use the online platform that is used by 
that other university. Examples from the USA are the completely online Western Governors 
University (https://www.wgu.edu/) and ASU Online offered by Arizona State University 
(https://asuonline.asu.edu/).  Durham University in the UK is also considering a major move to 
online education (https://www.palatinate.org.uk/exclusive-university-proposes-online-only-
degrees-as-part-of-radical-restructuring/ ). EUR’s collaboration with TUDelft will also be beneficial, 
as TUDelft is being regarded internationally as the #1 university in MOOCs 
(https://www.mooclab.club/pages/wurmp-full-list/). 

j) The taskforce will list the specs of a platform that is needed for ErasmusU_online. 
k) The plan will outline the financial consequences and the necessary investment of the faculties and 

the EUR. 
l) The plan will include quantifiable and measurable KPI’s and evaluation approaches 

 
The investigation under i) will be outsourced to an external party, because of the time pressure and the 
required expertise. 

 
 

Taskforce ‘ErasmusU_online’ 
 

The taskforce will be led by the Academic Director of the CLI who will report bi-weekly to the Head of 
Academic Affairs and the Rector. 
Secretary: a policy advisor from Academic Affairs. 
Members 
- An expert on online education (CLI/RISBO) 
- A student representative (University Council or Faculty Council) 
The other members are embedded in the faculties: 
- A Vice-Dean of Education 
- A L&I manager  
- An IM education 
- One or two lecturers with hands-on experience in online education 
 
Submission of the plan to the EB: 19 June 2020. 

 

Requested decision  
The EB establishes a taskforce ‘ErasmusU_online’ with the assignment to develop in collaboration with the 
faculties a concise plan for the opportunities of online degree programs at the EUR. 

 

Coordination  
 

- Head Academic Affairs 
- CLI Academic Director 
- CLI Programme Manager 
- Experts online education (CLI/RISBO) 

 


